
 

 

 
 

 

 

 

  

 

 

 

 

 
 
 

North Ayrshire Local Transport Strategy 
This strategy sets out the key priorities for transport in North Ayrshire.  

The strategy has been developed by North Ayrshire Council, but the 
strategy’s vision and delivery will be driven by both the Council and a 
number of key delivery partners. 

It is our vision: 

To provide an integrated transport network for North Ayrshire that 
supports long term, sustainable, economic growth in the area, and 
reduces inequality through improving the accessibility and connectivity 
of communities to employment opportunities and local amenities. 

Our Local Transport Strategy (LTS) has three key priorities:  

 Economic growth 

To provide a transport network that underpins and facilitates 
economic growth by: 

 Strengthening the regions connectivity to Glasgow, the rest of 
Scotland, and beyond 

 Improving sustainable transport and active travel links 
between residential and key employment areas 

 Improving accessibility and connectivity to help reduce inequality 

To provide all local people with a range of suitable and sustainable 
transport options providing access to necessary shopping, healthcare, 
education, and recreational facilities.  

 Reducing the negative impacts of transport on communities, 
businesses and the environment 

To achieve modal shift from private car to sustainable transport and 
active travel 

The strategy provides a framework for delivering the necessary transport 
measures and infrastructure to facilitate and support long term, 
sustainable, economic growth, and regeneration in North Ayrshire. We 
want to ensure North Ayrshire has a first-class transport system that 
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underpins our economic vision to make North Ayrshire vibrant, connected, 
ambitious, diverse, and visible.   

The strategy seeks to provide for the growth of existing businesses and 
provide the connections and accessibility of the transport network to 
encourage inward investment. Our strategy seeks to ensure the people of 
North Ayrshire can access existing and emerging employment 
opportunities, both in North Ayrshire and the wider region, by a range of 
appropriate, accessible transport choices. In addition, the strategy seeks 
to provide suitable access to emerging employment opportunities in North 
Ayrshire for people from the wider region, providing additional skills to 
help new ventures thrive where needed. We recognise that this growth 
must be sustainable, and the strategy takes cognisance of the 
environmental, social, and economic limitations faced. 

While supporting economic growth, this strategy seeks to provide the 
necessary measures to ensure connected communities, where the 
accessibility of local services and facilities is improved for all North 
Ayrshire residents. We want to provide local people with a range of 
suitable and sustainable transport options that provide access for all to 
necessary shopping, healthcare, education, and recreational facilities.  

The development of the strategy provides us with an opportunity to 
establish the facilities and infrastructure required to change the travel 
habits of our local people and businesses, minimising the negative impacts 
of transport on communities, businesses, and the environment. 

The strategy’s Delivery Plan contains a variety of actions to help us realise 
our transport vision, but centres on the delivery of four key flagship 
actions. These four flagship actions have been developed through 
extensive engagement and represent the measures, which will be 
prioritised above all others in their delivery. In order to ensure their 
successful delivery, partnership working to progress the flagship actions 
has been established between many of the relevant delivery partners. 

Our four flagship actions are to: 

 Strengthen links to Glasgow and regional centres 

 Increase the accessibility and awareness of i3 Irvine Enterprise 
Area 

 Improve Ardrossan Harbour and Ferry Terminal 

 Develop Community Transport in North Ayrshire 
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1 WHY HAVE A LOCAL TRANSPORT STRATEGY? 

The previous Local Transport Strategy covered the period 2008 – 2013, during which 
the economic climate changed considerably. The development of a new strategy, 
looking forward from 2015 – 2020, provides us with an opportunity to take transport 
services and provision in North Ayrshire in a direction that is relevant to the economic 
and social challenges now faced. 

Developing a new LTS, and not simply refreshing the previous strategy, provides a 
unique opportunity to prepare a document that integrates the LTS with: 

 North Ayrshire’s Economic Development and Regeneration Strategy 2010 – 
2020 (EDRS) 

 The aims of the North Ayrshire Community Planning Partnership (CPP) 

 The priorities and vision of North Ayrshire’s Single Outcome Agreement 

North Ayrshire’s Economic Development and Regeneration Strategy sets out two bold 
strategic goals: 

 Becoming a leading location for doing business 

 Decreasing worklessness to the Scottish level  

The Community Planning Partnership for North Ayrshire aims to achieve sustainable 
development in local communities and tackle: 

 Worklessness 

 Health inequalities 

 Community Safety 

The vision of North Ayrshire’s Single Outcome Agreement is ‘North Ayrshire – A Better 
Life’, with three priorities to create: 

 A Working North Ayrshire 

 A Healthy and Active North Ayrshire 

 A Safe and Secure North Ayrshire 

The Local Transport Strategy’s key priorities are: 

 Economic Growth 

 Improving accessibility and connectivity to help reduce inequality 

 Reducing the negative impacts of transport on communities, businesses, and 
the environment 

These priorities have guided the development of Local Transport Strategy’s Delivery 
Plan and together the actions within the Delivery Plan support the goals and successful 
delivery of the EDRS, while underpinning the aims of the CPP and priorities of the 
Single Outcome Agreement. 
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The strategy’s three priorities are not mutually exclusive. Growing the economy of 
North Ayrshire will create jobs for local people with additional wealth generated for 
both the people of North Ayrshire and the wider region. We understand that enabling 
local people to lead full, healthy, happy lives is vitally important. Access to essential 
services and local facilities for shopping, healthcare, and recreational purposes is 
fundamental for breaking down the barriers of poverty, promoting social inclusion, and 
reducing inequality. By providing improved connectivity and increasing the accessibility 
of existing and new employment opportunities and local services and facilities, we can 
help regenerate our area, and reduce inequality, between our communities, and 
between North Ayrshire and the rest of Scotland. The development of transport 
measures and initiatives to support economic growth and increased accessibility and 
social inclusion, are all framed by our priority to reduce the negative impacts of 
transport on communities, businesses, and the environment, with a principal goal to 
achieve modal shift towards sustainable means of transport. 

While taking cognisance of the relationship and synergy of the Local Transport Strategy 
with national and regional strategies and policies (see Appendix A), the Local Transport 
Strategy sets out the key transport challenges, opportunities, measures and 
infrastructure required in order to address current and future transport challenges, 
realise future transport opportunities and work towards local, regional, and national 
goals.  

The strategy’s Delivery Plan is at the heart of the strategy and sets out actions to guide 
our plans and priorities, to work towards a transport system that enables North 
Ayrshire’s people and businesses to flourish. 
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2 STRATEGY DEVELOPMENT 

Engagement to understand the current transport challenges faced and potential 
opportunities for the transport network has helped guide and shape this strategy 
during its development. 

The strategy has been influenced by a wealth of local, regional, and national views and 
opinions. A full list of all stakeholder consultees is contained in Appendix B. 

2.1 Engaging with business 

A major feature in developing the strategy was focused engagement with key 
economic generators to fully understand their needs and transport requirements. Over 
70 local businesses were requested to complete an on-line survey detailing local and 
strategic transport issues faced by their suppliers, distributors, staff, and customers. 
Businesses were asked about current transport challenges faced and potential 
additional transport measures that could be provided to enable their business 
operations to function more efficiently. We asked what transport measures could be 
implemented to provide opportunities for business growth as well as asking for any 
specific transport measures they believed may entice inward investment into their 
local area. 

Alongside the engagement with local businesses, regional and national organisations 
and bodies were consulted to identify the role transport could play in supporting and 
achieving their economic aims. Engagement was undertaken with, amongst others: 
Scottish Development International, Visit Scotland, Highlands and Islands Enterprise, 
and Irvine Bay Regeneration Company. 

2.2 Engaging with Local People and Communities 

2.2.1 MP and MSP Engagement 

The elected MPs for North Ayrshire and the two elected MSPs covering the area were 
contacted to provide local input into the strategy’s development. 

2.2.2 Community Council and Councillor Engagement 

All active Community Councils in North Ayrshire were invited to participate in the 
consultation by completing a questionnaire covering all modes of travel and transport, 
and accessibility issues to employment opportunities, local facilities, and local services. 
Recognising that not everyone reports their concerns to their local Community Council, 
the same questionnaire was sent to all local Councillors to enable greater insight into 
local issues. 

2.2.3 Public Engagement 

Two forms of direct public engagement were undertaken; a short on-line 
questionnaire advertised in the local papers, through the Council’s Twitter feed, and 
on the Council’s website. Over 70 responses were obtained. In addition, 200 on-street 
face-to-face in depth interviews were undertaken. 
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2.3 Engaging with local, regional and national stakeholders 

A wealth of local, regional, and national organisations were contacted and their views 
on transport collated by email, telephone discussion, and meetings. These 
stakeholders covered a wide range of interests and varying travel modes and included 
transport authorities, disability action groups, local housing associations, the 
emergency services, transport operators, and cultural and environmental 
organisations. 

Key to this engagement was Strathclyde Partnership for Transport (SPT), the regional 
transport partnership for the West of Scotland. Their Regional Transport Strategy A 
Catalyst for Change influences this strategy by providing the overarching strategic aims 
and objectives for transport in the Strathclyde region with which this Local Transport 
strategy seeks to align itself. 

2.4 Engaging with Environmental Consultees 

The Environmental Assessment (Scotland) Act 2005 requires that public sector 
strategies, plans and programmes (PPS) are subject to a Strategic Environmental 
Assessment. This strategy is a PPS as it is adopted by us at a local level. A Strategic 
Environmental Assessment (SEA) has been undertaken as part of the development of 
this strategy. Greater detail is provided in Appendix C. 
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3 WHERE ARE WE NOW? 

3.1 About North Ayrshire 

3.1.1 Location 

North Ayrshire lies to the south-west of Glasgow. With a 70km coastline along its 
western edge stretching from Skelmorlie in the North to Dundonald in the south, and 
encompassing the Isle of Arran, Great Cumbrae, and Little Cumbrae.  Our 885km2 area 
contains both urban and rural communities, facing differing transport needs and 
challenges.   

3.1.2 Population 

The population of North Ayrshire was recorded in the 2011 Census as 138,146, an 
increase of approximately 2% from that recorded in 2001. The population is 
concentrated in the major settlements of Irvine, Kilwinning and the “Three Towns” of 
Ardrossan, Saltcoats, and Stevenston. Further population centres exist at Dalry, Beith, 
Kilbirnie, Largs and Brodick. Residents live in approximately 62,5001 households. 

The median age of both males and females in North Ayrshire is slightly higher than the 
Scottish average. We have an increasingly elderly population, with a greater 
percentage of residents 60 and over in 20112 compared to in 2001.  The percentage of 
residents 60 and over is also higher when compared to the Scottish average (26% 
compared to 23%) and with projected growth in this age category of 9% over the next 
5 years3, this will place an increasing reliance on public and community transport in the 
future. 

25% 

North Ayrshire (2001) 

North Ayrshire (2011) 20% 

Scotland (2011) 

15% 

10% 

5% 

0% 

0 to 4 5 to 15 16 to 29 30 to 44 45 to 59 60 to 74 75 years old 

Age 

Figure 3.1 : North Ayrshire and Scotland Age Structure 
Source: 2011 Census 

1 Census 2011 
2 Census 2011 
3 Transport Outcomes Report, North Ayrshire (2014/15), Strathclyde Partnership for Transport 
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3.1.3 Employment & Industry 

Unemployment in North Ayrshire is higher than the national average, with 85% of 
residents considered economically active either in full-time, part-time or self 
employment, compared to 88% Scotland-wide4. Unemployment amongst those 
economically active is 6.8%, compared to the Scottish average of 4.8%. 
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Figure 3.2 : Economic Activity in North Ayrshire and Scotland 
Source: 2011 Census 

We sustain a diverse base of commercial activity across a range of sectors, including 
energy, manufacturing, construction, and a wide range of service-based activities. 
Together, these sectors provide employee jobs for 36,800 people, approximately two-
thirds of whom are employed on a full-time basis5. 

Our diverse area includes significant tourism and employment opportunities. The 
mainland coastline and the islands, Clyde Muirshiel Regional Park, and our many golf 
courses and marinas are key tourism assets. 

4 Census 2011 
5 ONS business register and employment survey (2012) 
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Agriculture and Mining 
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Energy and Water 

Transport storage 

Construction 

Other Services 

Accomodation and food services 

Financial and other business services 

Manufacturing 

Wholesale and retail, including motor trades 

Public admin, education and health 

Figure 3.3 : Employee jobs by industry in North Ayrshire 
Source: Source: ONS business register and employment survey (2012) 

We have the presence of some major global and innovative businesses and we have 
available major development opportunities at Hunterston, Ardeer and, most notably, 
at the newly designated i3 Irvine Enterprise Area, nestled between the A78(T) and A71 
to the south-east of Irvine. In addition, our Infrastructure Requirements Schedule, as 
detailed in our Local Development Plan6, sets out ambitious proposals for the 
development of some 7,500 new homes by 2025. 

These opportunities, for investment and employment opportunities, are highly 
dependent on excellent transportation connections providing links between our local 
communities, and between North Ayrshire and the rest of Scotland and beyond. 

We recognise that alongside the many positive characteristics of the area, a number of 
priorities have yet to be addressed. 

North Ayrshire’s Economic and Regeneration Strategy acknowledges that North 
Ayrshire has a vulnerable industrial structure and that we face challenges in attracting 
new business to our area.  

The Scottish Index of Multiple Deprivation (SIMD, 2012) provides an area ranking of 
deprivation, dividing Scotland into datazones containing around 350 households. SIMD 
highlights that 24% of North Ayrshire’s datazones are now in Scotland’s 15% most 
deprived, with year-on-year increases since 2006. High rates of worklessness and 
increasing deprivation highlight the effort and focus that will be required to enable us 

6 North Ayrshire Local Development Plan (May, 2014), North Ayrshire Council 
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to capitalise on the many opportunities available to us and reverse recent trends. A 
key challenge for this strategy is to provide a transport network to support this goal. 

3.1.4 Car Ownership 

Car ownership levels in North Ayrshire are lower than the Scottish average, with just 
over 32.1% of households having no access to a car or van, compared to a 30.5% 
Scottish average7. While the level of car ownership emphasises the importance of 
public transport, car ownership levels have increased between 2001 and 2011. 

50% 

No car or van 1 car or van 2 cars or vans 3 or more cars or vans 

North Ayrshire (2001) North Ayrshire (2011) Scotland (2011) 
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Figure 3.4 : Car Ownership in North Ayrshire and Scotland 
Source: 2001 and 2011 Census Data 

3.1.5 Travel to Work & Study 

The predominant mode of transport for those travelling to work or study in North 
Ayrshire is the car8 (approximately 53% either as a driver or passenger). In contrast the 
Scottish average is around 51%. Travel to work or study by bus and on foot is lower 
than the equivalent Scottish average figures and has decreased since 2001. The 
proportion of residents travelling by train for work is however higher than the Scottish 
average9, 6% compared to 4%, potentially highlighting the importance of the rail 
network in providing links to the employment opportunities in Glasgow. 

7 Census 2011 
8 Census 2011 
9 Census 2011 
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On foot 

Bicycle 

Motorcycle, scooter or moped 

Passenger in a car or van 

Driving a car or van 

Taxi or minicab 

Bus, minibus or coach 

Train 

Underground, metro, light rail or tram 

Work or study mainly at or from home 
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North Ayrshire (2001) North Ayrshire (2011) Scotland (2011) 

Figure 3.5 : Travel to Work – Modes of transport used 
Source: 2011 and 2001 Census 

There has been a slight increase in the proportion of trips to work or study made by car 
(up from 52% in 2001 to 53% in 2011). Decreasing this proportion and increasing the 
proportions of trips made by more sustainable transport modes such as public 
transport and walking and cycling is a key challenge for transport in North Ayrshire in 
order to reduce the carbon footprint of transport, support the Climate Change 
(Scotland) Act, and reduce the impact of car travel on communities and businesses. 
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3.2 Our current transport connections 

Our area is well served with a comprehensive network of road, rail, bus, ferry, and 
walking and cycling infrastructure providing vital links between our mainland 
communities, between these mainland communities and those on Arran and Great 
Cumbrae, and between North Ayrshire and other parts of Scotland. 

To Greater Glasgow area 

To Greenock & Inverclyde 

North Ayrshire Local Transport Strategy 
Key Transport Links 

20km 0 

Key Interchange 

Railway Station Strategic Road Links 
Railways 
Ferry Route 

North Ayrshire Area 

National Cycle Network Route 

Contains Ordnance Survey data © Crown copyright and database right 2013 
To Campbeltown 

To Ayr & South Ayrshire 

To Kilmarnock and Ayrshire 

Figure 3.6 : North Ayrshire’s Current Transport Connections 

3.2.1 Road 

Two major trunk roads, the A78(T) and A737(T), with the A738(T) linking the two, 
provide strategic road access to, from, and within North Ayrshire with local routes 
providing connectivity between urban and rural communities. Around 750 million 
vehicle-kilometres are travelled on North Ayrshire’s roads every year10, with one in 
every ten driver journeys delayed due to traffic. North Ayrshire’s trunk roads have 
been getting busier over the period 2002-2012, whereas local roads have experienced 
more consistent levels of traffic11. 

10 Scottish Transport Statistics (2013), Transport Scotland 
11 Scottish Transport Statistics (2013), Transport Scotland 
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Figure 3.7 : North Ayrshire Road Traffic Volumes (2002 – 2012) 
Source: Scottish Transport Statistics (2013) 

3.2.2 Accidents on North Ayrshire’s roads have been decreasing, with a 38% decrease 
between 2002 and 201212. While this decrease is commended, casualties and fatalities 
continue to occur on North Ayrshire’s roads and is a challenge that needs to be 
continually tackled with further reductions in casualty rates.
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Figure 3.8 : Reported accidents on North Ayrshire’s Roads (2002 – 2012) 
Source: Scottish Transport Statistics (2013) 

12 Scottish Transport Statistics (2013), Transport Scotland 
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3.2.3 Bus 

With one in eleven of North Ayrshire’s residents using the bus as their main mode of 
travel to work13, (with this rate increasing to one in every seven for those living in an 
area of high deprivation) it is the most prevalent public transport mode in North 
Ayrshire. North Ayrshire’s largest settlements, Irvine and Kilwinning, have good public 
transport connections and service frequencies to local facilities as well as to Glasgow, 
and South and East Ayrshire. The rural northern costal communities and those in the 
Garnock Valley are less well provided for with more limited bus connections and 
service frequencies. The total number of bus service miles in North Ayrshire fell by 3% 
between 2011/2012 and 2013/1414. A number of supported bus services are provided 
by SPT to provide bus provision where no commercial service operates, including all 
bus service provision on Arran. These supported services account for 13%15 of the total 
bus mileage travelled in North Ayrshire. Demand Responsive Travel in the form of 
SPT’s MyBus service provides travel direct from passengers’ homes to local amenities 
and operates throughout North Ayrshire including on the Isle of Arran for less able and 
vulnerable members of society. 

3.2.4 Rail 

North Ayrshire has 12 railway stations, on the Glasgow-Paisley-Ayr line, and its 
branches to Largs (for ferry to Great Cumbrae) and Ardrossan Harbour (for ferry to 
Arran). Direct rail services connect North Ayrshire to the North with Glasgow, and to 
the south with Troon, Ayr, and Stranraer. Kilwinning acts as the area’s rail hub with a 
frequent service passing through between Irvine and Glasgow, but with less frequent 
service provision between Glasgow and Largs. Rail travel from North Ayrshire’s most 
northern station at Largs, to Irvine and further south, requires interchange at 
Kilwinning.  

Kilwinning is the busiest station and catered for over 950,000 passenger journeys to 
and from the station in 2013-201416.  Irvine station additionally handled just over 
900,000 journeys, with Largs the next busiest station, handling nearly half a million 
journeys to and from the station in 2013-2014. Over recent years rail patronage has 
been growing, with all stations experiencing growth in passenger numbers from 
2011/12 – 2012/13 (except West Kilbride which experienced similar levels of 
patronage in 2011/12 and 2012/13)17. Patronage at many of North Ayrshire’s stations, 
including Kilwinning, Irvine and Largs, did however fall in 2012/2013 – 2013/2014. 
While the general growth trend is positive, it presents future challenges in terms of 
overcrowding at peak times, line capacity on the Largs branch and issues surrounding 
the reliability of services during bad weather, especially for sections of the network 
which run close to the sea front. 

13 Transport Outcomes Report, North Ayrshire (2014/15), Strathclyde Partnership for Transport 
14 Transport Outcomes Report, North Ayrshire (2014/15), Strathclyde Partnership for Transport 
15 Transport Outcomes Report, North Ayrshire (2014/15), Strathclyde Partnership for Transport 
16Scottish Transport Statistics 2013, Transport Scotland
17 Rail Station Usage Figures 2012/2013 and 2013/2014, Office of the Rail Regulator 
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3.2.5 Ports & Harbours 

There are five ferry terminals in North Ayrshire, at Ardrossan and Largs on the 
mainland, at Brodick and Lochranza on Arran, and at Cumbrae Slip on Great Cumbrae. 

Access to our islands is by regular ferry service from Ardrossan Harbour to Brodick on 
Arran and from Largs to Cumbrae Slip on Great Cumbrae. The Lochranza to Claonaig 
and Ardrossan to Campbeltown ferry links provide connections from Arran and the 
mainland to Argyle & Bute. 

Hunterston and Ardrossan are the principal commercial ports in the area and play an 
important function in the transport of freight. 

3.2.6 Active Travel 

Our Core Paths network provides the basic framework of paths for everyday journeys 
which links into and supports our wider network of other paths. The network 
encompasses two National Cycle Network Routes. Route 7 links from the south, 
through Irvine and the Garnock Valley to Glasgow. Route 73 connects The Three Towns 
through Kilwinning to Kilmarnock. 

Around 3 in every 10 households in North Ayrshire have access to a bicycle for private 
use18. Cycling as the main made of transport is low for both commuting and other 
purposes and a key challenge for the Local Transport Strategy will be travel 
behavioural change to increase the use of cycling, and walking, for short trips with the 
improved health and environmental benefits this brings. 

18 Transport Outcomes Report, North Ayrshire (2014/15), Strathclyde Partnership for Transport 
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4 THE TRANSPORT BASELINE 

4.1 BUSINESS AS USUAL 

This strategy looks to the future, providing resolution for current transport challenges 
and maximising transport opportunities. North Ayrshire Council already undertakes a 
range of “business as usual” activities sustaining and improving North Ayrshire’s 
current transport network and connections, including ensuring the transport impacts 
of new development are provided for. These activities will continue to be undertaken 
throughout the lifetime of this strategy and are presented here as the starting 
platform from which our transport strategy, through the Delivery Plan, will build. 

4.1.1 Roads 

The Council fulfils its statutory and regulatory obligations under the Roads (Scotland) 
Act 1984; Transport (Scotland) Act 2005, New Roads and Street Works Act 1991 and 
other legislation associated with the management and maintenance of the roads 
infrastructure. We are responsible for the management and maintenance of some 
1,031km of adopted non-trunk roads, 1,004km of footways, 22,511 street lights, 438 
bridges and other infrastructure assets including areas of public realm, retaining walls, 
traffic signs, signals, and vehicle restraint systems.  Our transportation responsibilities 
require us to allow for the provision of effective traffic management and improve road 
safety through the implementation of appropriate road safety schemes and road 
safety training.  In addition, we also have a responsibility for the administration and 
management of new housing and non-housing developments that impact on the road 
network. 

We manage the Roads Infrastructure through a risk based approach and an effective 
prioritisation process in accordance with the strategy set out within the Council’s 
Roads Asset Management Plan (RAMP).  The RAMP identifies the optimal allocation of 
resources for the management, operation, preservation and enhancement of the road 
network and associated infrastructure to meet the needs of current and future users.  
The development and implementation of bespoke asset and inventory management 
systems together with associated processes and procedures provides the framework 
for balancing the long-term plan to provide North Ayrshire with a safe, efficient, and 
effective road network with the need to support economic regeneration and to 
promote social inclusion within our communities. 

A Winter and Weather Emergencies Plan is annually reviewed and updated through an 
associated action plan which identifies how the Council fulfils its statutory duty to 
provide a safe road network during periods of extreme inclement weather. The 
Council's priority routes are identified in Appendix D. 

We continually collect and collate traffic data as an evidence base for implementing 
targeted road safety measures, traffic proposals, and for the monitoring of transport 
behavioural mode change. 

Our Road Safety Plan sets out how the Council works with partners and local people to 
keep North Ayrshire’s roads safe, and reduce road crashes and casualties. This includes 
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identifying key road safety issues, raising public awareness of road safety risks through 
training and publicity, coordinating resources, and ensuring they are effectively 
directed, developing joint working between agencies, and monitoring and evaluating 
progress towards casualty reduction. Our new Road Safety Plan is to be published in 
the spring of 2015. 

North Ayrshire’s Open Space Asset Management Plan guides the Council during on-
going improvements to the urban environment around roads and footways including 
landscaping, and tree planting and vegetation cutting, to encourage biodiversity. 

We work to facilitate collaborative working between utility companies to minimise 
road disruption during periods of necessary maintenance. 

We support the movement of freight through representation on SPT’s Freight Quality 
Partnership, aiming to develop a closer working relationship between regional and 
local government, the freight industry and its customers. We also have representatives 
on the Timber Transport Forum working in partnership with the Timber Industry, to 
support their industry, through; ensuring ease of movement for Timber freight; 
contributing to updates to the Agreed Route Maps for Timber; providing hauliers with 
up to date information on road closures and road maintenance; and through 
consideration of any opportunities for rail or boat timber transport to reduce the 
transport impacts of timber to roads and local communities. 

4.1.2 Public Transport 

We work with SPT, Network Rail, Transport Scotland, Scottish Government, and public 
transport operators for bus, rail, and ferry services, to improve the provision and 
integration of public transport services and provide improvements to the physical 
infrastructure associated with public transport. This includes: on-going bus corridor 
improvement works; installation of Real Time Information at bus stops; provision of 
raised kerbs, bus shelter replacements; promotion of SPT’s MyBus demand responsive 
transport scheme, development and expansion of Park & Ride sites (Irvine, Kilwinning, 
Dalry), investigation and development of new community transport opportunities; 
development of quality bus partnerships; liaison with SPT on their provision of 
subsidised bus services; support for initiatives to improve rail stations and services; 
harbour improvement works (underway at Brodick and due for completion in 2016); 
and support for initiatives for upgrades to ferry vessels (new vessel for Ardrossan to 
Brodick route by 2017) and infrastructure (including pier upgrades). The Council also 
help facilitate engagement between local communities and the relevant public 
transport operators when required. 

4.1.3 Active Travel 

The Council works to provide on-going improvements to North Ayrshire’s active travel 
network through the Outdoor Access Strategy, which includes the Strategic Walking 
and Cycling Strategy and the Core Paths Plan. Support from the Council, and a range of 
partners including SPT and Sustrans, is provided for schemes and measures to 
encourage travel mode change by ensuring good accessibility to employment sites, 
local facilities and services by active travel means. This includes the development of 
new shared path infrastructure, maintenance of existing paths, the provision of 
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appropriate signage, awareness campaigns and support for local, regional, and 
national schemes. Ensuring North Ayrshire’s path network is suitable for all 
appropriate uses including walking, cycling, and horse riding is vitally important and 
the Council has representation on SPT’s Sustainable Travel Group. 

North Ayrshire Council works with all local schools to encourage active travel to 
schools with Suitable Routes to Schools for all North Ayrshire’s primary schools. We 
have launched a Travel Smart Webpage detailing information on the accessibility of 
our area by the full range of travel modes, seeking to change travel behaviour to more 
sustainable means, and in doing so, reducing dependence on the car. We will continue 
to update this information and monitor travel behavioural change, and effectively 
promote the website. In addition, continual development of the Council’s Sustainable 
Travel Plan is undertaken. 

4.1.4 Regeneration and Development Planning 

Irvine Bay Regeneration Company, set up in 2006 as one of Scotland’s second 
generation of urban regeneration companies, developed five town Masterplans for the 
settlements of: Irvine, Kilwinning, Ardrossan, Saltcoats, and Stevenston. Many of the 
Masterplan initiatives were implemented, particularly in Kilwinning. The regeneration 
company is now focusing their efforts on the development and promotion of i3 Irvine 
Enterprise Park and North Ayrshire Council are taking forward the town regeneration 
plans. Work is on-going on “Irvine Vision” aiming to improve the urban environment of 
the High Street and surrounding area in Irvine Town Centre, including consideration of 
the connectivity of the Irvine Town’s areas, the town centre public transport 
arrangements and air quality issue on the High Street. The Status of the regeneration 
company will change in 2017, with the Council taking over future responsibility for 
regeneration initiatives and activities currently under the remit of the company. 

Housing is our most extensive form of development. New housing development 
influences the perception of North Ayrshire, its ability to attract and retain people and 
investment, support employment, and advance the regeneration of existing 
communities. The Council ensures a joined up approach between all its participating 
services and inter-departmental teams, and with SPT to provide the transport 
connections for emerging communities to encourage sustainable travel behaviour. 
Housing developments sites will continue to be sought that are already well located for 
transport, which is key to reducing the environmental footprint and additional 
requirements of new development sites. North Ayrshire’s Local Development Plan 
contains policies to ensure transport is considered throughout the planning process. 
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4.2 PREVIOUS STRATEGY ACHIEVEMENTS 

While our “business as usual” activities provide the platform on which this strategy’s 
Delivery Plan builds,  it is important that we understand accomplishments since 2008 
as part of the delivery of the 2008 – 2013 Local Transport Strategy in order to fully 
understand the transport baseline. 

Key achievements from 2008 2013 Strategy 

Roads & Parking Public Transport Active Travel 

Regeneration and 

Development Planning 

Development of the 

Roads Asset 

Management Plan 

Introduction of quality 

bus corridors between 

Ardrossan and 

Skelmorlie and 

Kilwinning and Beith 

Beith to Glengarnock 

shared cy cle/footway 

installation 

Kilwinning Main Street 

upgraded 

New traffic signals at 

Eglinton Park juncrtion 

on A737 in Kilwinning 

Real Time Passenger 

Information provided 

on Route 11 

Development of Irvine 

Cycling Friendly Town 

Irvine Bridegate 

improvements 

Foullertoun Arches 

Bridge replacement 

(south Irvine) 

Crosshouse to Ayr 

hospital-to-hospital bus 

service provision 

Completion of the 

Brodick Seafront Cycle 

Route 

B880 The String and 

Kilpatrick Farm to 

Corriecravie (Arran) 

Platform extensions at 

stations on routes 

within North Ayrshire 

Introduction of a Cycle 

to Work scheme at the 

council 

Kilpatrick Farm to 

Corriecravie (Arran) 

road improvement 

Upgrades at Brodick 

Bus Terminus 

Extension of Park and 

Ride facilities at 

Irvine,Kilwinning and 

Dalry stations 

Implenetation of Park 

and Ride Facility at 

Irvine Town Station 

Development of a Town 

Centre Parking Strategy 

Provision of covered 

Walkway at Ardrossan 

Ferry Terminal 

New car park in Irvine 

Town Centre 

Bus priority measures 

on A737 between Irvine 

and kilwinning 

Development of the Council Travel Plan with cycle lockers and showers 

installed at Council premises 

Figure 4.1 : Key Achievements from the 2008-2013 Local Transport Strategy 

Page 19 of 85 
16 September 2015 



 
 

 

 
 

 

  
 

 
 

5 LOOKING FORWARD: THE TRANSPORT CHALLENGES AND OPPORTUNITIES 

In order to move forward from where we are now and best provide for economic 
growth and the future needs of the people of North Ayrshire, we need to fully 
understand the current transport challenges faced both now and potentially in the 
future. We need to understand the transport opportunities available to us and how 
best to capitalise on these. Engagement undertaken in developing this strategy was 
invaluable for highlighting the current and future transport challenges for our area and 
how transport can play its part in overcoming these challenges, while realising the 
aspirations of local people and businesses. 

5.1 Providing for Business Growth, Employment Opportunities, and Tourism 

We sustain a diverse base of commercial activity across a range of sectors where there 
is growth potential. North Ayrshire has a number of strategic business locations which 
we have highlighted in our Local Development Plan. These locations provide the 
greatest opportunities for business growth. These locations include Hunterston, 
Ardeer, i3 Enterprise Park, South Newmoor, Tournament Park, and Lochshore.  

Figure 5.1 : Strategic Business Locations 

Of these strategic business sites, the sites at Hunterston, Ardeer, and the i3 Enterprise 
Area provide the greatest opportunities for North Ayrshire. 
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While the Hunterston site is named in Scotland’s National Planning Framework 3 as a 
site of national importance, there are challenges in overcoming infrastructure barriers 
in order to attract significant investment at this site. The site provides an opportunity 
as a renewables innovation hub (building on the work of the wind turbine testing 
centre), however, Clydeport, who own the site, do not have any active investment 
plans. Any development would require a substantial public sector venture, however, it 
is important to ensure good transport links to and from Hunterston are maintained to 
allow for longer term investment plans to be accomplished. Understanding and 
supporting the short to medium term transport needs of Hunterston B Power station 
(owned and operated by EDF Energy and due for decommissioning in 2023) and 
engagement with the Nuclear Decommissioning Authority will be important, 
especially providing for associated freight traffic on the A78(T) and reducing the 
impacts of this on local communities. 

The Ardeer site, located between The Three Towns and Irvine, presents development 
opportunities and through engagement with businesses currently located at Ardeer, 
we must understand the infrastructure requirements necessary, to provide 
appropriate access to the site, and unlock the site’s potential. 

Of the three key business sites, i3 Irvine Enterprise Area provides the greatest 
opportunity. The site gained status as an Enterprise Area for Life Sciences from the 
Scottish Government in April 2012 and aims to become south-west Scotland’s leading 
innovations and industrial investment location. Transport forms part of the promotion 
package for the site and, situated between the A78(T) and A71, the site is easily 
accessed by road with good links to Glasgow, however, the Enterprise Area is nearly 
three miles from the nearest rail station, at Irvine, with no direct bus link from the 
station to the Enterprise Area. Accessibility, in general, by bus is limited. Only one bus 
service, an SPT supported service, routes directly into the Enterprise Area, with the 
service only running once in the morning to the site and once in the evening from the 
site. The service’s bus stop within the site is not marked and has no shelter, seating, or 
information on the service provided. The varying shift patterns and origins of those 
employed at the site means that patronage of the service is low. Other bus services 
pass the outskirts of the site, but all require a walk from the relevant bus stop into the 
site, which is not appealing during times of inclement weather and when the shorter 
winter days introduces personal security issues.  

The lack of public transport provision impacts on businesses located at the site with 
some difficulties in attracting and retaining staff, and issues for those employees with 
no direct car access to reach their employment during times of inclement weather. In 
addition, a number of roads within the Enterprise Area lack a footway, and a shared 
pedestrian/cycle route through the site includes on and off road sections which suffer 
from encroaching vegetation. Two proposed cycle and pedestrian route improvements 
are currently being developed providing improved active travel connections between 
Irvine and the Enterprise Area, crossing the A78(T) by over-bridge and subway, 
however, on-street parking by both private cars and HGV traffic on internal roads in 
the Enterprise Area, and HGV movements within the site reduces the attractiveness 
and safety of walking and cycling. 
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We want to ensure accessibility to the site by a range of transport modes, enabling 
people from all our communities to access employment opportunities at i3 safely and 
securely. 

Irvine Bay Regeneration Company undertook the i3 Irvine Enterprise Area: Transport 
Strategy and Planning Study (2014) and the study has provided an in-depth 
understanding of currently available transport to the site, (including an audit of active 
travel routes, bus service provision, on-site car parking availability, the shift patterns of 
on-site businesses, employee numbers, employee trip origins, mode of travel to work, 
and reason for transport mode choice.) We must build on this work and progress, in 
partnership with Irvine Bay Regeneration Company, the development of the i3 Travel 
Action Plan and its implementation, to improve the accessibility of the site for all, by 
all modes of travel. We recognise the pressure on transport budgets and the need to 
ensure that the introduction of any new bus provision to the site should be viable for 
ultimate commercial operation. We must also understand the impact of commercial 
traffic within the site on the safety of internal site walking and cycling routes. 
Directional signage, on both roads and active travel routes to the site requires 
investment to ensure consistent naming of the Enterprise Area, to create an 
awareness of the Enterprise Area and its status. 

This strategy recognises the importance of the i3 Irvine Enterprise Area to the North 
Ayrshire economy and the need to ensure that opportunities at the site can be 
realised by all. As such, actions relating to i3 form one of our flagship actions, with 
the delivery of this flagship action prioritised in the strategy Delivery Plan. 

At just over 30km from North Ayrshire’s border to the heart of Scotland’s largest city, 
strong transport links and connections between North Ayrshire and Glasgow are key to 
ensuring good accessibility to wider employment opportunities, regional and national 
services, facilities and attractions, and onwards to the rest of Scotland and further 
afield. We recognise that given our proximity to Glasgow, our area is a popular place to 
live for commuters and we need to provide a range of transport alternatives to 
enable local people to access quality jobs outside our area. We also need to ensure 
businesses located in our area have good access to Glasgow, the rest of Scotland, and 
the wider world for supplier, distributor, and customer access. 

Recognising the importance of Glasgow to North Ayrshire, the strengthening of 
transport links, by road and public transport, between North Ayrshire and Glasgow is 
one of our strategy’s flag ship actions. 

Rail provision is good between Irvine and Kilwinning and Glasgow. With six trains an 
hour from Kilwinning, and four an hour from Irvine, and a travel time of approximately 
30 – 50 minutes, commuting by train is a viable option. Recent platform extensions 
and increases in the length of rolling stock have provided for an increase in passenger 
numbers. The expansion of the Park & Ride sites at Irvine, Kilwinning, and Dalry 
Stations has also promoted travel by train. SPT are also providing investment for the 
further expansion of Irvine Rail Station Park and Ride site. 

Rail provision from The Three Towns is also good. While only an hourly services runs 
from Glasgow to Ardrossan Harbour and Town stations, a half hourly service operates 
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to Ardrossan South Beach, Saltcoats, and Stevenston stations. Non-express services 
from Glasgow to Kilwinning/Irvine and Ayr have various stopping patterns for stations 
located in the Garnock Valley; which allow for good rail provision with three trains per 
hour serving the local Garnock Valley communities. 

The North Coast is less well catered for by rail. Current line capacity means that rail 
services from Largs to Glasgow (calling at Fairlie, and West Kilbride) operate on an 
hourly frequency and are semi-fast services. The potential for increased service 
frequency, faster services and potential infrastructure improvements from the North 
Coast villages to Glasgow should be explored. 

Travel by rail from the north coast towns and villages to our major urban centre at 
Irvine require train interchange at Kilwinning. To improve the accessibility of Irvine by 
rail from our northern communities we need to investigate the potential for the 
opening of the Kilwinning West Freight line to passenger services, while taking 
cognisance of the potential impact on freight movements between Hunterston and 
Ayr and the availability of currently operating bus services and any potential impact 
on their operation. Any service utilising this curve would also be dependent on 
improvements between Largs and Ardrossan to increase line capacity. 

Some rail services operating on the Edinburgh to Glasgow (via Carstairs) line already 
operate through from Edinburgh to Ayr, and the potential implementation of 
additional through services, once the electrification of the Glasgow Central to 
Edinburgh (via Shotts) line is complete (2019) is full supported. 

We have a short term target of achieving 4.5million journeys being undertaken in 
North Ayrshire by train in 2015/2016 and we hope to increase this figure in the future, 
while reducing the private car mode share. This enables us to estimate the use of and 
success of any rail station Park and Ride improvements and the Travel Smart active and 
sustainable travel promotion activities.   

The high usage of the Glasgow to Ayr line for passenger services means that 
opportunities for rail freight are less forthcoming. There are three rail heads in our 
area at the UPM Irvine Papermill, at the DSM site in Dalry, and at Hunterston. While 
the rail head at Hunterston is utilised, the rail heads at the Papermill and DSM sites are 
underused and capacity issues on the line means obtaining an ad-hoc slot for freight 
on the network can be difficult. Individual business use of rail freight is often not cost-
beneficial, but a collaborative approach between businesses to better utilise the rail 
network for the movement of supplies and goods could prove advantageous and 
needs to be explored, including understanding the current and potential future use of 
the three rail heads. As part of the Ayrshire Freight Study, currently being developed 
by SPT, North Ayrshire Council and the Ayrshire Roads Alliance the use of the rail 
network for the movement of goods and supplies is being considered and we will 
support and progress the outcomes of the Ayrshire Freight Study once finalised. Not 
only could the transfer of freight from road to rail prove financially beneficial for local 
businesses, it also has positive environmental impacts, removing associated road-
based noise and air pollution from our local communities, while potentially reducing 
accidents, freeing up vital road space and reducing road maintenance requirements. 
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Given the good passenger rail provision between the main settlements in North 
Ayrshire and Glasgow, bus provision is less prolific with infrequent services between 
more rural areas and Glasgow. A service between Largs and Glasgow (routeing via 
Skelmorlie and Greenock) provides half hourly additional commuter access to support 
the hourly rail provision. We need to understand and seek opportunities for improved 
commuter travel by bus between our rural areas and key employment sites, enabling 
people from all our communities to access employment opportunities in Glasgow. 

We recognise the importance of the bus network in North Ayrshire in providing access 
to employment for many people.  The development of the i3 Travel Action Plan and its 
implementation, to improve the accessibility of the site will provide measures to 
improve access to the site by bus as well as increase on-site bus infrastructure. We 
need to fully understand the accessibility of further key employment sites across 
North Ayrshire by public transport to ensure employment opportunities are 
accessible to all, while providing a wider skills base from which businesses can draw. 

The main trunk route providing road access between Glasgow and North Ayrshire is 
the A737(T). Linking the M8 at the south-west of Glasgow with the A78(T) coastal 
route just south of Kilwinning, the A737(T) bypasses Beith before routeing through the 
heart of both Dalry and Kilwinning with associated town centre congestion. A scheme 
for a bypass of Dalry is being progressed by Transport Scotland and a Public Local 
Enquiry took place in December 2014. The bypass, once operational, will alleviate 
congestion in the centre of Dalry, but the routeing of the trunk road through 
Kilwinning will persist as an issue.  

The road hierarchical structure in North Ayrshire requires development. At present a 
perceived poor overall road hierarchy is facilitating the use of local, non strategic 
routes for the purpose of strategic trips. The A737(T) is a single lane carriageway its 
entire length and poor horizontal alignment in places means the route is considered by 
many as not fit for purpose. Combined with this, the congestion on the A737(T) in the 
town centres of Dalry and Kilwinnning creates more appealing use of local roads by all 
vehicle types including heavy goods vehicles. This impacts on our local rural 
communities, with increased noise and air pollution, and increased road accident 
potential. It also presents increased road maintenance requirements. Transport 
Scotland are progressing planning work for the realignment of the A737(T) route at 
The Den, north of Dalry, to remove existing sub-standard bends and introduce safety 
benefits. An overall improved roads hierarchy, with strategic routes upgraded to a 
standard commensurate with their intended purpose is required. We are already 
considering potential options for the improvement of our road hierarchy through the 
North Ayrshire Strategic Routeing Study, and we will support and work with Transport 
Scotland to act on the outcomes of the study to realise these improvements. 

While the rate of car ownership per household in North Ayrshire is near the regional 
average, the proportion of commuting journey’s that are made by car is slightly above 
the regional average. We need to ensure that public transport services and, in 
particular, bus service provision provides the necessary links between residential and 
employment sites, to ensure public transport is a viable mode choice and patronage 
is increased, helping reduce the negative impact of car travel on our communities, 
businesses, and the environment. The Council is already looking at how our business 
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travel can be more sustainable and are trailing a pool of cars for business use. Further 
such initiatives will be developed to ensure the council fulfils its day-to-day activities as 
sustainably as possible. 

In addition, we need to improve our understanding of freight movements through 
and within North Ayrshire to provide ease of access for business purposes while 
reducing the impact of freight operations on local communities and our road 
network. We will build on the developing Ayrshire Freight Study to implement any 
actions and initiatives to improve the movement of Freight including working 
towards the development of a Freight Route Network. Any map development must 
support the operations of the timber industry and work with the Timber Transport 
Group to sustain this important commercial operation. Consideration regarding the 
movement of Timber on and from Arran will require development to reduce the 
impacts to Arran’s road network. 

We are well situated for access to two of Scotland’s major airports: Prestwick and 
Glasgow. Prestwick Airport is now in Scottish Government ownership with high levels 
of investment for the airport unveiled. Only around half of the airports revenue is 
dependant on passenger traffic and the airport’s only remaining passenger carrier, 
Ryanair, while stressing its commitment to the airport, is launching new routes from 
Glasgow and transferring some routes from Prestwick to Glasgow Airport. The airport 
presents a number of opportunities for us. With excellent rail connectivity from North 
Ayrshire to Prestwick Airport we need to work with the Scottish Government, local 
businesses, and our neighbouring council in South Ayrshire to ensure freight 
opportunities, including rail to air freight connectivity, at the airport are realised and 
that passenger services are developed in line with the desires of our local people and 
businesses. 

Glasgow Airport provides a greater range of destinations than Prestwick Airport, but 
the accessibility of the airport by public transport from North Ayrshire is deficient and 
requires interchange. We need to engage with the airport operators, our 
neighbouring council in Renfrewshire, and local bus operators to seek improved 
access to Glasgow Airport with the potential for a direct public transport link from 
North Ayrshire to the airport explored. 

Ardrossan Harbour and Ferry Terminal is a major asset for North Ayrshire and provides 
lifeline ferry services, which are also used for tourism, leisure, and trade. Ardrossan 
Harbour acts as a west of Scotland gateway to the islands, and further cementing of 
this ‘hub’ role through investment in the terminal and expansion of services (including 
retention of the pilot Ardrossan – Campbeltown link) would provide this area with 
much needed competitive advantage. 

The Ardrossan to Campbeltown ferry service offers potential future tourist and 
business opportunities. We must work with the ferry operator and the Scottish 
Government to transparently assess the future operation and service pattern for the 
route, to ensure that sailing times and service frequency support the long term needs 
and wants of businesses and local people to secure the long term provision of the 
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service. We must also explore the potential for new ferry routes to expand the 
destinations served from Ardrossan. 

Major investment is already being made at Brodick Harbour and Ferry Terminal on 
Arran to modernise Brodick Pier in line with guidance set out in the Scottish 
Government Ferries Plan Review (2013 – 22). The modernisation, to be completed by 
Winter 2017, includes the construction of a two-berth pier, an extension to the 
number of ferry services in the summer, a new terminal building and covered walkway, 
increased car parking provision and an integrated bus stance. The work will increase 
capacity, improve service reliability business opportunities and integration between 
ferry services and the island’s bus services. 

Investment at Ardrossan Harbour and Ferry Terminal needs to be made, forms part of 
our wider ambition to work with partners, such as Clydeport and Transport Scotland, 
to deliver the comprehensive redevelopment of Ardrossan Harbour and Ardrossan 
North Shore. Improvements are required to modernise the harbours facilities with the 
renewal of the facilities to bring a travel offer that is reflective of the investment at 
Brodick Harbour and Ferry Terminal and we must engage and work with Clydeport to 
provide an improved harbour experience that reflects the wider context in relation to 
Ardrossan. 

During inclement weather, Ardrossan harbour’s infrastructure cannot support the 
docking of certain vessel types which can lead to service cancellations and poor service 
reliability. The improvements at Brodick will reduce this problem for ferry docking on 
the island, but the issue will still exist at Ardrossan. We need to work with Clydeport, 
the ferry operator, and the Scottish Government to improve Ardrossan harbour to 
enable the safe docking of appropriate vessel types during inclement weather to 
improve service reliability for all ferry journeys to and from the harbour. 

Recognising the importance of Ardrossan Harbour, actions relating to improvements 
to the harbour and ferry connections from the harbour, form one of our priority 
flagship actions. 

North Ayrshire has varied tourist assets. The Isle of Arran, described by many as 
“Scotland in Miniature”, is a prime tourist attraction and has stunning beaches, pretty 
villages, ancient castles, pubs, restaurants, and golf courses. Arran is also a popular 
cycling destination, with roads providing routes both around and across the island. 
Road Cycling is increasingly popular in Scotland and we must build on the legacy of the 
2012 Olympics, recent British success at the Tour de France and the 2014 Glasgow 
Commonwealth Games to entice cyclists to our area. The current road network 
condition on Arran is inadequate in places. Recent SPT investment in road 
improvements has ensured that low floored buses can operate easily, however, any 
road works and road closures to improve the condition of the roads have an impact on 
the ability of the island to provide for cyclists as well as on local communities. Road 
works and closures, and any reduction in tourist visits then impacts on local island 
businesses. We need to work closely with communities and businesses on Arran to 
agree a combined approach when scheduling and undertaking major roadworks on 
the island.  
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The main access to Arran is by ferry from Ardrossan Harbour to Brodick. The current 
ferry provision does not allow for daily commuting from or to the island. We must 
work with the ferry operator to support local people and enable employment 
opportunities to be fully realised including ensuring the connecting links by rail and 
bus at Ardrossan provide ease of interchange. 

Bus service provision on Arran is wholly subsidised by SPT who have invested heavily in 
island bus services including in the provision of low floored vehicles and in the demand 
responsive MyBus service. We need to support SPT in the provision of these Arran 
subsidised bus services, suggesting improvements, where appropriate. 

While focusing on Arran is key, we must not lose sight of Great Cumbrae as an 
attractive tourist destination. While smaller in landmass than Arran, the island is home 
to the Sports Scotland National Watersports Centre, the Cathedral of the Isles, and the 
Fields Studies Council Millport Centre. The island also offers an 18 hole golf course, 
and a round island road route which is popular with cyclists. Access to Great Cumbrae 
is by ferry from Largs Harbour to Cumbrae Slip. The ferry service operates frequently 
with a connecting bus service to the island’s town of Millport. Off road access between 
Cumbrae Slip and Millport by foot and cycle is not provided for, and detracts from the 
possibility of a scenic walk and safe ride on arrival, and reduces the educational 
possibilities for visitors on route to the Field Studies Centre. Off-road route provision is 
being developed and the implementation of this route will bring economical benefits 
to the island. We must work with our partners to ensure a shared path route is 
established and subsequently maintained from Cumbrae Slip to Millport. 

The accessibility of our islands is vitally important transport links to our harbours and 
ferry terminals needs to be provided for by a range of transport modes. Ensuring 
adequate parking at the harbours, both on the mainland and islands, ensuring 
connecting links between transport modes at Ardrossan, Largs, Brodick, and Cumbrae 
Slip provide seamless interchange, and improving road signage, will all provide an 
improved experience for visitors and local people.  

The Road Equivalent Tariff (a distance based fares structure for travel by ferry that 
provides one single overarching fares policy across Scotland) was introduced on 
sailings to Arran during October 2014 and will be introduced on the Largs to Cumbrae 
route in the near future. We will monitor the transportation and economic effects of 
the implementation of the Road Equivalent Tariff on visitor numbers, employment, 
business, public transport, and the environment, and ensure that the benefits of the 
Tariff are fully rolled out across the island communities. 

Our mainland also offers a range of tourist opportunities. We have a wealth of golf 
courses, and the marinas at Ardrossan and Largs, which offer relaxed environments for 
enjoying stunning views from our coastline. Directional road signage to tourist 
locations and other appropriate signage of walking and cycling routes from public 
transport interchanges will be important to further unlocking the potential of tourist 
attractions. 

We want to raise the awareness of North Ayrshire as a place to do business, to visit 
and to live, and instil a sense of pride in our businesses and local people. We must 
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provide improved Gateway signage on key routes entering North Ayrshire and on 
entering our local towns, to create a raised awareness of North Ayrshire and its 
assets. 

5.2 Providing for Local People and Communities 

Providing for economic growth is important and is one of our key strategic priorities. 
Economic growth has benefits for our local people with increased employment 
opportunities leading to increased wealth in our area, however, we are highly aware 
that providing the necessary transport links to enable local people to access local and 
regional services and facilities by a range of suitable and sustainable transport options 
is vitally important. The provision of safe, secure, affordable, and accessible transport 
for everyday activities supports an improved quality of life for all our local people and 
can help reduce inequality between communities. By understanding the current level 
of transport provision in our varied communities and locations, we aim to provide 
suitable and appropriate provision throughout North Ayrshire. Through engagement 
with all our communities through the Neighbourhood Planning Areas, we need to 
identify the local transport priorities for each neighbourhood and implement 
appropriate transport measures. 

5.2.1 Providing for Road Travel 

North Ayrshire's road network which is currently estimated at a value of approximately 
£1.7billion plays a vital role in supporting the local and wider economy by facilitating 
the movement of people, goods & services, and connecting people with economic 
opportunities through the provision of a sustainable road network. Our road network 
requires continued maintenance and implementing North Ayrshire’s 2014 – 2017 
Roads Asset Management Plan and developing the plan onwards from 2018 will be 
vital to providing targeted improvements to road surfacing and structures. Significant 
additional investment to maintain and improve our roads has been established in the 
Council’s Capital Plan from 2016. 

Safety is a key consideration on our roads and implementing North Ayrshire’s 2015-
2020 Road Safety Plan will be crucial to ensuring a road accident casualty reduction. 
The development of an Agreed Freight Route Map will ensure that freight movements 
use appropriate strategic routes reducing the safety impacts on local communities 
including our rural inland communities.  

We are always seeking to reduce congestion on our roads and ensure that traffic flow 
is maintained with journey time reliability and reduced vehicular emissions. We will 
promote sustainable transport to seek behavioural change to work towards a 
reduction in traffic on the roads. Our Travel Smart website is part of our approach. We 
need to ensure travel by public transport and by active travel means are well catered 
for and provide attractive alternatives. We will be promoting sustainable travel modes 
through local campaigns and by ensuring information on these sustainable travel 
choices is widely available. Promoting car sharing will be part of this strategy and we 
will further promote SPT’s car sharing scheme JourneyShare, which operates 
throughout our area but it currently under-utilised. 
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5.2.2 Providing for Public Transport 

Public transport provision, enabling accessibility for all for a range of work, education 
and social related purposes, is highly important. We have lower car ownership in North 
Ayrshire when compared to the Scottish average, so a greater reliance on public 
transport for undertaking journeys. Good public transport provision, providing for 
seamless interchange between modes, facilitates reduced dependence on the car and 
provides a variety of benefits ranging from reduced road congestion and lower 
vehicular emissions, to personal health benefits. We recognise that we have an 
increasingly elderly population and the accessibility and ease of use of public transport 
services plays a vital part in supporting elderly people in living fuller, more 
independent lives. 

Public transport provision in our area varies a great deal between the urban areas of 
Irvine and Kilwinning, and the communities on the North Coast, in the Garnock Valley 
and on the Isles of Arran and Great Cumbrae. The rail network provides good 
connections between many of our area’s towns and Glasgow. Our strategy is to 
strengthen these links between North Ayrshire and Glasgow. We recognise though 
that connections between our local towns and villages are also important and that 
current bus provision is often limited in this regard. While Irvine town centre is 
considered well served by bus, many of our other settlements not connected by the 
rail network are inadequately catered for by bus. Infrequent bus service provision 
exists between local communities in the Garnock Valley and between Skelmorlie, 
Largs, and The Three Towns. In addition, bus service provision from residential areas in 
towns to main corridor routes is often infrequent or lacking. 

We want our town centres to thrive and providing good links to town centre retail is 
important. We need to fully understand the accessibility of our local communities to 
services and facilities in our area. This will require an understanding of current bus 
links in North Ayrshire, and between North Ayrshire and the wider region. We need 
to understand the use of these services and the potential latent demand for services 
including the potential for earlier, later and weekend provision.  

The frequency, reliability, and connectivity of bus services is key to unlocking latent 
demand for services. We need to understand the connectivity between public 
transport modes and where there is potential to reduce interchange times, ensuring 
ease of interchange for all passengers between bus, rail, and ferry services. In 
addition, we need to support the integration of public transport with active travel 
modes including increase provision of cycle infrastructure at railway stations to 
encourage behavioural change.  

We recognise a growing dependence on bus services by the elderly due to an 
increasing elderly population. Much has already been done to improve the ease of use 
of buses by vulnerable members of society such as the elderly and disabled, including 
investment in low floor buses and raised kerbs. In addition, the Concessionary Fares 
Scheme provides free concessionary travel by bus for those eligible, as well as 
discounted rail and ferry fares. The accessibility and ease of use of bus services by the 
elderly and disabled people needs to be further improved, including understanding 
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the role Community Transport can play in providing vital lifeline services, and the 
provision of further low floored buses. 

We will support A Step Change for Bus Policy, developed by SPT, seeking to ensure; 
bus services can be provided in areas where needed; integrated ticketing schemes are 
pursued where commercial operator participation is compulsory; and secondary 
legislation is developed to strengthen Quality Bus Partnerships. We need to explore 
the potential for the development of new Quality Bus Partnerships to improve the 
experience of public transport and encourage reduced car use, shifting travel habits to 
greener alternatives.  

Bus service provision is commercially driven and only the bus operators themselves 
have direct control over the provision of commercial services. In order to fill the gaps 
within the commercial bus network, including evening and weekend services, a 
number of socially necessary bus services exist in the form of supported bus services, 
demand responsive transport, school transport, and community transport. 

SPT commission a number of subsidised services in our area, including school bus 
contracts worth £2.5million (supporting a reduction in car usage for the school run), 
and other service contracts worth over £1million. This much needed bus provision 
provides accessibility to rural areas, island communities and Crosshouse and Ayr 
Hospitals, where commercial operations are limited or non-existent.  

Transport budgets are increasingly squeezed, including the available funding for 
supported services. Ensuring an overall attractive, seamless, safe, and reliable bus 
network that increases patronage could ultimately lead to commercial viability of bus 
services on currently subsidised routes, reducing the overall financial pressure on 
subsidised services. We will need to work with local bus operators and other 
partnering organisations to pursue the provision of increased and improved services 
and ensure, where appropriate, the current provision of subsidised services is 
maintained and enhanced where needed, within available budgets. 

Community transport services are services designed, specified, controlled and 
developed by the communities they serve and which are provided in response to the 
needs of the community. Services can either be provided directly by local voluntary 
and community sector groups, or by statutory or commercial agencies under the 
direction, funding or control of the community. 

Since 2008, SPT has provided funding of over £4million to community transport 
projects in the West of Scotland, including the capital investment of over £600,000 and 
the leasing of eight low floor vehicles. Community Transport offers flexible, accessible, 
and affordable transport designed to meet local needs and is provided by charities and 
voluntary organisations. 

In North Ayrshire, SPT currently provides funding to the British Red Cross to deliver 
their Volunteer Transport Project on Arran and the mainland. In 2013, the West of 
Scotland Community Transport Network was established with a Quality Framework for 
community transport providers developed, and funding and support provided to a 
range of community transport schemes. SPT are currently developing a Community 
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Transport Public Social Partnership to help build the sector, and develop Community 
Transport in areas where there is little or no current provision. As part of the West of 
Scotland Community Transport Network, SPT provide the demand responsive MyBus 
service, operated with low floored and wheelchair accessible vehicles, offering assisted 
door-to-door journeys for the elderly and those less able who meet the service’s 
eligibility criteria and for whom regular public transport is not easily accessed.  

The North Ayrshire Community Transport Partnership was established in 2014 and is 
working to consider the development of Community Transport in North Ayrshire. 
Where commercial services are not available and subsidised services are unable to be 
provided, we must cultivate an understanding of how community transport can be 
developed to enhance the existing commercial and subsidised provision. 

We recognise the role that Community Transport can play in providing crucial 
accessibility where commercial and subsidised services are lacking. As such, actions 
relating to Community Transport form one of our prioritised flagship actions. 

An integrated public transport network which offers comprehensive multi-journey and 
multi-modal ticketing can provide a more efficient, affordable, and improved 
experience of using public transport making the use of public transport more attractive 
and helping change travel habits. With eight local bus operators providing around 50 
services, alongside the available rail and ferry services, the establishment of fully 
integrated ticketing products across all public transport modes will be beneficial to 
local people and help create a more attractive and seamless public transport offering. 
We must support SPT, in their promotion of the ZoneCard, in the potential trialling of 
the Bramble smartcard on Arran and in the development of an interface with 
commercial bus operators to advance fully integrated ticketing. 

In order to further change travel habits we need to engage and work with local 
businesses, undertaking awareness campaigns promoting public transport 
availability, ticketing, and benefits, as well as helping businesses in the development 
of company Travel Plans. 

5.2.3 Providing for Parking 

The availability, location and illegal use of parking facilities at certain locations, and 
specifically within town centres, is a concern for our area’s residents. Effective 
management of parking and the development of alternative travel modes are central 
aspects within the development of economic and environmentally sustainable town 
centres. We want to enhance and support local communities by ensuring a strategy for 
the provision of town centre parking that improves traffic flows, reduces congestion, 
ensures adequate availability of parking spaces, reduces carbon emissions, improves 
air quality, and promotes alternative modes of travel. We need to take cognisance of 
seasonal disparity in parking requirements especially in key tourist locations, such as 
Largs. 

North Ayrshire’s 2014 – 2020 Town Centre Parking Strategy will be implemented 
during the lifetime of this strategy. The parking strategy covers the towns of 
Ardrossan, Beith, Brodick, Dalry, Irvine, Kilbirnie, Kilwinning, Largs, Saltcoats, 
Stevenston, and West Kilbride. 
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The extensive public consultation undertaken during the development of the Parking 
Strategy has ensured an approach to parking which supports the wants and needs of 
our local people. 

North Ayrshire Council is one of a small number of Councils that provides free parking 
– this will be maintained. Free parking supports our local businesses and maintains 
visitors to areas identified with high levels of deprivation. We want to promote  
sustainable travel modes to reduce the demand for parking spaces and working with 
SPT and other partnering agencies will be central to reducing dependence on the car 
as a mode of transport. We will be reviewing signage both to available town centre car 
parks and from parking areas to visitor attractions. We want to ensure visitors return 
and well maintained car parks with safe and secure access routes for pedestrians will 
be essential. Provision for vital disabled and parent and child parking is considered in 
our Town Centre Parking Strategy. Providing for and monitoring the use of Park & 
Ride facilities at rail stations will be undertaken with particular focus on the provision 
of new spaces at Irvine rail station, and monitoring of the use of these new spaces and 
at the heavily used Kilwinning Rail Station Park & Ride site. 

We understand that the enforcement of car parking within town centres is a primary 
concern for local people. A draft business case identified the resources required for us 
to take up powers to decriminalise parking enforcement. The business case estimated 
a likely shortfall in the revenue needed to cover the costs of implementing 
enforcement. As such, we will continue to work with the Police to address serious 
cases of illegal parking. Our Town Centre Parking Strategy will work towards reducing 
illegal parking through the provision of adequate and well located town centre parking 
provision, but we will not be pursuing decriminalised enforcement as part of this 
strategy. 

The Town Centre Parking Strategy does not consider parking within residential areas. 
We realise this can be an issue at certain locations within our communities and a 
further parking study will be carried out, in respect of potential on-street controls 
(including residents parking), within town centre streets. 

5.2.4 Providing for Active Travel 

Promoting walking and cycling as a means of travel is paramount to enabling access to 
employment and local services by sustainable means that provide healthier, cleaner, 
and cheaper journeys. Cycling levels as the main mode of transport are low for both 
commuting and all other trips in North Ayrshire, and just three in every ten North 
Ayrshire households have access to a bike for private use. 

The successful implementation of the North Ayrshire Outdoor Access Strategy, which 
incorporates the council’s strategic approach to active travel and the Core Paths Plan, 
will be crucial to the promotion of active travel and the changing of travel habits. 

We need to invest in well maintained multi-user access to walking and cycling routes 
on both the mainland and on our islands, and seek to further develop new routes. This 
will involve improving signage of available routes with appropriately located route 
maps and providing new and additional cycle facilities at rail stations, libraries and 
other public buildings. In addition, we need to ensure effective implementation of 
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North Ayrshire’s Fly-tipping, Littering, and Dog Fouling Strategy to ensure our 
pavements and paths provide a pleasant environment for users. The condition of our 
pavements, footways, cycle ways and paths must be improved to allow accessibility 
for all users with appropriate street lighting, and lighting of off-road routes, to allow 
safe and secure passage where needed. We are already working to promote Irvine as 
a Cycling Friendly Town and this will continue with further routes developed and 
current routes maintained. This will take cognisance of our Irvine Vision work and the 
development of active links to provide connectivity between the Town Centre, Retail 
Park, Harbourside, and Beach areas. We will work with SPT and Sustrans (already key 
funding partners), and other partnering organisations to fund, provide for, and 
promote walking and cycling. Active travel promotional campaigns, such as Smarter 
Choices, Smarter Places, Bike Week, and Walk to Work Week, will form a part of our 
strategy. 

The promotion of walking and cycling and the associated benefits at a school level is 
vital to sustaining long term sustainable travel behaviour and reducing the associated 
congestion on our roads from the school run. North Ayrshire Council’s Go On – Get Out 
There! project has provided schools with funding for small scale, innovative projects 
that promote sustainable travel and responsible access for school journeys. We will 
continue to work with schools, through the Council’s Go On – Get Out There! project, 
to maintain suitable routes for walking and cycling to all schools in our area. In 
addition we will monitor parking restrictions around schools, and support national 
school travel awareness schemes. 

We have a short term target of 4.5million journeys being undertaken in North Ayrshire 
by active travel in 2015/2016 and we hope to increase this figure in the future, while 
reducing the private car mode share. This will enable us to estimate the use of and 
success of our infrastructure improvements and active travel promotion activities.   

5.2.5 Providing for Travel to Healthcare 

Improving access to healthcare services is vital in ensuring the health and wellbeing of 
North Ayrshire residents. The stakeholder, community, and public engagement 
undertaken as part of this strategy highlighted the deficiency in transport provision to 
healthcare facilities. While this lack of provision was focused on public transport, 
ensuring the transport network provides the essential access for local people, requires 
a collaborative approach between a range of public agencies, including the NHS, to 
ensure that funding is available and the range of accessibility challenges are 
addressed. 

In recent years the NHS eligibility criteria for patient ambulance transport to hospitals 
have been tightened, leading to a greater reliance by many to access the hospitals 
unaided. In particular, difficulty in accessing Crosshouse Hospital, located in East 
Ayrshire, was noted by many during our engagement process. Ayrshire Central 
Hospital, located close to Irvine and Kilwinning is well served by bus and we are 
working to maintain and improve walking and cycling routes into the hospital, as well 
as ensuring future proofing of the site for bus access as the hospital expands. We must 
work with local bus providers, and other partnering organisations to ensure access 
to healthcare is provided for by a range of travel modes including working closely 

Page 33 of 85 
16 September 2015 



 
 

 

 

 

 

 

with NHS Ayrshire and Arran to ensure the way health services are provided and 
appointments arranged takes cognisance of the travel requirement such that the 
ease of accessibility to healthcare services is maximised. 

The Scottish Government has awarded funding to SPT to develop an Integrated Health 
and Social Care Transport Hub for the West of Scotland. The Transport Hub provides 
an opportunity to integrate health and social care, making better use of community 
transport as a provider of health and social care transport. 

The Hub is currently focused on Glasgow, North Lanarkshire, Renfrewshire, and East 
Renfrewshire with the Programme Board including representatives from local 
councils, the NHS, the Scottish Ambulance Service, and the community transport 
sector. The Director for North Ayrshire Community Health and Care Partnership is 
representing NHS Ayrshire and Arran on the Integrated Transport Hub Programme 
Board with discussions on-going with North Ayrshire Council about participation in the 
Hub.  

We must engage in the development of the West of Scotland Integrated Health and 
Social Care Transport Hub. We need to engage with South and East Ayrshire Councils 
on the development of the Transport Hub to cover Ayrshire, including consideration 
of the role community transport can play within this, to provide patients with the 
information and means of suitably accessing healthcare facilities depending on 
individual circumstances. The development of North Ayrshire’s role in the West of 
Scotland Integrated Health and Social Care Transport Hub is part of our flagship 
action to develop Community Transport in North Ayrshire. 
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6 OUR TRANSPORT VISION 

An understanding of the transport challenges and opportunities we face and this 
strategy’s three overarching priorities have helped in the development of the 
strategy’s vision. 

Our vision is: 

To provide an integrated transport network for North Ayrshire that supports 
long term, sustainable, economic growth in the area, and reduces inequality 
through improving the accessibility and connectivity of communities to 
employment opportunities and local amenities. 

To ensure we can realise this vision we have defined a number of key objectives 
tackling the challenges and opportunities we face. These objectives relate to; 
Economy, Accessibility, and Social Inclusion, Safety, Environment and Integration. 
These five objective areas relate directly to those outlined in the Scottish Transport 
Appraisal Guidance (STAG). 

The objectives have been defined to deliver the strategy’s vision while also supporting 
the vision, objectives and aims of wider regional, national and European strategies. 
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North Ayrshire Local Transport Strategy 
Objectives 

Accessibility and Economy Safety Environment Integration Social Inclusion 
Strengthen North 
Ayrshire’s links to 
Glasgow ensuring 
improved journey 

time reliability 
by all travel modes 

Understand and 
provide for the 

needs of Freight 
movements 

including creating 
opportunities for 
freight transfer 

from road to air, 
rail, and sea 

Ensure 
connections 

to key business 
areas to allow 
quality staff to 

access jobs easily 
by a range of 

alternative travel 
modes 

Improve public 
transport 

connections 
between 

communities and 
facilities and 

services 
Improve 

accessibility by all 
travel modes for all 

users 

Reduce accidents 
on North Ayrshire’s 

roads 
Enhance the safety 
and security of all 
transport network 

users 

Improve transport 
integration, 

ticketing and 
information 
provision 

Reduce transport 
emissions by: 
� Promoting and 

providing for 
active travel and 
travel behavioural 
change 

� Providing good 
quality connected 
and well 
maintained 
active travel 
infrastructure and 
signage 

� Working with 
businesses to 
develop Travel 
Plans 

� Educational 
initiatives in 
schools 

� Promoting the 
health benefits of 
active travel 

Minimise the 
impacts of 
transport 

infrastructure and 
operations on the 

environment 

Encourage tourism 
through increased 

accessibility to 
North Ayrshire’s 

islands and 
coastline and 
through island 

road improvement 
works 

Figure 6.1 : Local Transport Strategy Objectives 
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7 MOVING FORWARD 

We know where we are now and we know where we want to be in the future and the 
challenges we face. In order to achieve the objectives of our strategy and realise our 
vision, a Delivery Plan has been developed. 

The Delivery Plan outlines the actions we need to implement to achieve our objectives 
and forms the backbone of this strategy. We have ensured the actions in the plan are: 

 Feasible and can be either achieved or worked towards during the five year 
timescale of this strategy. This includes consideration of cost and deliverability 
risk 

 Affordable through Council funding, utilising our Resource Mapping 
Methodology, or through joint funding with partners 

 Acceptable to the general public with actions tackling issues raised during the 
engagement process 

Monitoring of the Delivery Plan through close examination of the actions identified 
and our progress in undertaking them will allow us to understand the effectiveness of 
the strategy.  
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7.1 The Delivery Plan 

The Delivery Plan presents the key actions which we will undertake during the lifetime 
of this strategy. The Delivery Plan is an improvement plan and builds on current 
activities. We will continue with our current ‘business as usual’ activities alongside the 
delivery of the strategy actions. 

7.1.1 Achieving our Objectives 

The actions contained with the Delivery Plan are presented alongside the main 
objective they are working towards through their delivery. Actions have been assigned 
to one of the five key objectives areas of: Economy, Accessibility and Social Inclusion, 
Safety, Environment, and Integration. This allows ease of identification of how 
individual actions are seeking to accomplish the strategy’s objectives, although we 
recognise that actions can have benefits across more than one objective. 

7.1.2 Timescale for Delivery 

The Delivery Plan sets out timescales for the delivery of each action. Timescales are 
noted as either: Short, Medium, or Long Term. We recognise that while some actions 
are important, they cannot necessarily be delivered quickly. 

Short Term: Actions which we can achieve within the first few years of the strategy. 

Medium Term: Actions which we could potentially achieve by the end of the strategy 
five year timeframe. 

Long Term: Actions which we will begin working towards during the strategy five year 
timeframe, but which are unlikely to be delivered before 2020. Many of these actions 
rely on partner collaboration for delivery. 

The actions in the Delivery Plan fall broadly into two types: those that are directly 
under our control and remit, and those that require partnership working with other 
organisations. In the case of the latter, into which most actions fall, delivery of the 
action in a timely manner will be contingent upon respective partnership 
organisations. We have sought to identify our anticipated delivery partners for each 
action if other organisational involvement is required. 

7.1.3 Priority Actions 

While we recognise that all actions in the Delivery Plan are important, we have chosen 
four flagship actions will be prioritised above all others with their implementation 
being crucial to realising the strategy vision and we will work with partnering 
organisation to achieve the successful delivery of these actions. 

These flagship actions, detailed in the Delivery Plan, are:  

 Strengthen links to Glasgow and regional centres 

 Increase the Accessibility and Awareness of i3 Irvine Enterprise Area 

 Improve Ardrossan Harbour and Ferry Terminal 
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 Develop and Support Community Transport in North Ayrshire to better 
connect communities 

7.2 Funding 

Funding for maintaining and improving our transport network, comes from two 
sources: 

 Revenue Budget 
Includes monies from Council Tax payments. This is typically spent on on-
going maintenance and repair of existing infrastructure and operations and 
includes: roads, pedestrians and cycle facilities, street lighting, winter 
maintenance, road signing, flood protection, and bridge refurbishment. 

 Capital Budget 
Includes monies from prudential borrowing and grant funding. This is typically 
spent on improvement works. Funding is on an individual project basis and 
grant works often require partnership working. 

Grant funding is normally secured through funding applications to external 
agencies, with funding therefore not guaranteed.  

A number of the Actions set out in the Delivery Plan for this strategy are aligned 
with work streams within the Regional Transport Strategy Delivery Plan (2014 – 
2017) . It should be noted that the Regional Transport Strategy Delivery Plan 
does not include any funding commitment, with Capital Bids assessed in relation 
to their fit with the Delivery Plan.  The associated Approved Capital Programme 
(2014 – 2017) is approved only for the current year (2015/16) and funding 
proposals for future years are only indicative and as yet not committed, with 
general capital allocation determined on a year to year basis. SPT funding relates 
to such measures as walking and cycling improvements, the development of 
quality bus partnerships, bus corridor improvements works, Park & Ride site 
development, interchange facility improvement works, freight multi-modal 
studies and works, and feasibility studies for initiatives such as smart ticketing.  

We also recognise that the Scottish Government, and its agency Transport 
Scotland, provide a vital component of our grant funding. We will continue to 
seek funding from this source. The Scottish Government has a range of funding 
programmes to which we will make funding bids where appropriate. These 
include: 

 The Future Transport Fund 
Which provides funding for sustainable transport initiatives with funding 
available for 2012 – 2016 

 Rural Transport Fund 
Which provides grants for new rural public transport services 

 Central Scotland Green Network Development Fund 
Providing support to transform the environment of the area for people, 
the economy and nature.  

 LEADER Programme 
Which delivers support for rural development 
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 Scottish Green Bus Fund 
Supporting the wider roll out of low carbon buses across Scotland 

 Bus Investment Fund (BIF) 
Which aims to incentivise and enable partnership working to help improve 
bus services, standards and infrastructure for communities across Scotland 

 Smarter Choices, Smarter Places (SCSP) 
Supporting walking, cycling and public transport initiatives to reduce 
dependence on the car 

 Scottish Stations Fund 
Which aims to lever in third party investment to provide new stations and 
associated facilities 

 Cycling, Walking & Safer Streets 
Providing funding for the implementation of cycling and walking safety 
initiatives 

We also obtain grant funding from a number of other external agencies with 
whom we will continue to work collaboratively to secure further funding to 
implement the actions within our Delivery Plan. These agencies and funding 
programmes include: 

 Sustrans  
Community Links Programme funding which seeks to connect communities 
to amenities through improved cycling and walking paths 

 Irvine Bay Regeneration Company 
Which receives its funding from the Scottish Government’s Capital Grant 
Fund for Urban Regeneration Companies 

 The Forestry Commission 

 Forestry Commission through Strategic Timber Transport Fund (STTF) bids 

 European Union 
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7.3 Economy 

Table 7.1 : Economy Delivery Plan (Table 1 of 5) 

Objective Timescale 

Economy Action 

(Short/ 
Medium/ 

Long term) 
Anticipated 

Delivery Partners 
Priority 
Action 

Strengthen North 
Ayrshire’s links to 
Glasgow ensuring 
improved journey 

time reliability by all 
travel modes 

EC1 Strengthen links to Glasgow and Regional Centres 

• Support Transport Scotland's planned improvements for the A737(T) at 
Beith, The Den and Dalry 
• Investigate potential improvements to the strategic road network through 
the North Ayrshire Strategic Routeing Study 
• Investigate and develop public transport connectivity to Glasgow 
including:
 • Investigating public transport accessibility to key employment areas and 

regional facilities (including healthcare facilities & hospitals) for all North 
Ayrshire residents
 • Understanding the ease of interchange and the time required for 

interchange for all public transport users
 • Ensuring existing subsidised bus services are maintained and 

enhanced wherever possible
 • Understanding the latent demand for additional services and discussing 

with local bus operators and SPT the potential to provide additional 

M 

North Ayrshire Council, 
SPT, 

Transport Scotland 
Local bus operators 



services where a lack of provision is identified (inc luding additional early 
morning, late evening, night and Sunday services)
 • Exploring the potential for the development of new Quality Bus 

Partnerships 
• Developing the role of Community Transport in providing access to

 Glasgow
 • Investigate with local bus operators the potential for a direct bus

 service between North Ayrshire and Glasgow Airport 
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Table 7.2 : Economy Delivery Plan (Table 2 of 5) 

Objective 
Timescale 

(Short/ 
Medium/ Anticipated Priority 

Economy Action Long term) Delivery Partners Action 

Understand and 
provide for the 

needs of Freight 
movements 

including creating 
opportunities for 
freight transfer 

from road to air, 
rail and sea 

EC2 Work with SPT and the Ayrshire Roads Alliance to develop and implement 
the Action Plan emerging from the Ayrshire Freight Strategy, including: 
• Engagement with Ayrshire businesses and haulage companies 
• Collection and collation of data on freight movements in Ayrshire 
• Investigating the freight transfer from road to sea and rail 
• Ensuring the needs of freight access and transfer at Prestwick Airport are 
understood & provided for 
•  Investigating locations for multi-modal freight facilities 
•  Developing HGV parking locations 
• Consideration of the accessibility of renewables and forestry locations for 
freight 
• Development of an agreed freight route map for Ayrshire 

M 

North Ayrshire Council, 
SPT, 

Ayrshire Roads Alliance, 
Network Rail, 

Clydeport, 
Roads Haulage 

Association, 
Timber Transport 

Group, 
Transport Scotland, 

Scottish Government 

EC3 Promote and support improvements and accessibility to harbours and ports 
for freight in North Ayrshire through engagement and a collaborative 
approach with local hauliers, SPT, Clydeport, ferry operators and Transport 
Scotland S 

North Ayrshire Council, 
Local Hauliers, 

SPT, 
Caledonian MacBrayne, 

Clydeport, 
Transport Scotland 

EC4 Work with the Timber Transport Forum: 
•  to develop alternative means of transporting timber from Arran (floating 
pier) to reduce the deterioration of Arran's Roads 
•  to ensure road based Timber Routes across the island are strengthened 
to ensure they are fit for the purpose of carrying freight traffic 

M 
North Ayrshire Council, 

Timber Transport Group 
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Table 7.3 : Economy Delivery Plan (Table 3 of 5) 

Objective 
Timescale 

(Short/ 

Economy Action 
Medium/ 

Long term) 
Anticipated 

Delivery Partners 
Priority 
Action 

Ensure 
connections to key 
business areas to 
allow quality staff 

to access jobs 
easily by a range of 

alternative travel 
modes 

EC5 Increasing the Accessibility and Awareness of i3 

Investigate and improve the accessibili ty of the i3 Irvine Enterprise Area, 
and accessibil ity within i3, by bus and active travel means to allow for 
equality in provision for all through: 
• Progressing the i3 Irvine Enterprise Area: Transport Strategy and 
Planning work, and development of the i3 Travel Action Plan 
• Improving access both between the i3 Irvine Enterprise Area and Irvine 
Town, and within the i3 site, through:
 • Path and green space improvements
 • Creation of a network of inter-linked paths connecting businesses and 

allowing for improved walking access for employees 
• Gaining an understanding of commercial activity within the i3 Irvine 
Enterprise Area site and the impact of traffic on the safety and 
attractiveness of walking and cycling routes 
• Increase the awareness of i3 Irvine Enterprise Area by:
 • Ensuring active travel signage accurately reflects the i3 Irvine 

Enterprise Area name
 • Ensuring directional road signage on all routes accurately reflects the i3 

Irvine Enterprise Area name 

S 

North Ayrshire Council, 
Irvine Bay Regeneration 

Company, 
SPT, 

Local bus operators, 
Sustrans 



EC6 Consider the transport requirement for future development at key sites: 
• Hunterston: through engagement with EDF Energy, the Nuclear 
Decommissioning Authority and Clydeport to understand the short to 
medium term transport needs of the site and the potential for future 
development at Hunterston in the medium to long term 
• Ardeer: through engagement with businesses currently located at Ardeer, 
consider the infrastructure requirements necessary for the Ardeer site to 
provide appropriate access to the site, and unlock the sites potential 

M 

North Ayrshire Council, 
EDF Energy 

Nuclear 
Decommissioning 

Authority 
Clydeport 
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Table 7.4 : Economy Delivery Plan (Table 4 of 5) 

Objective 
Timescale 

(Short/ 

Economy Action 
Medium/ 

Long term) 
Anticipated 

Delivery Partners 
Priority 
Action 

Ensure 
connections to key 
business areas to 
allow quality staff 

to access jobs 
easily by a range of 

alternative travel 
modes 

EC7 Raise the awareness of North Ayrshire as 'the place to be' through 
improved 'Gateway' signage on key routes into North Ayrshire, on entering 
local towns and through local towns 

S North Ayrshire Council 

EC8 Through collaborative working between the council 's business, economic 
regeneration and transportation departments, provide support for local 
businesses in discussion with transport operators including making initial 
contact and facilitating meetings to discuss public transport needs S 

North Ayrshire Council, 
Irvine Bay Regeneration 

Company, 
SPT, 

Sustrans 

Encourage tourism 
through increased 

accessibility to 
North Ayrshire’s 

is lands and 
coastline and 

through island road 
improvement 

works 

EC9 Improve Ardrossan Harbour and cement Ardrossan's position as the 
'Gateway to the Islands' hub 

•  Further promote the use of Ardrossan Harbour as the port for services to 
Campbeltown by improving ferry service reliability, potentially increasing 
sailings on the route, and adjusting ferry sailing times to better suit 
business and community needs 
• Explore the potential for new ferry routes to expand the destinations 
served from Ardrossan 
• Engage with ClydePort to provide an improved harbour experience that 
reflects the wider context in relation to Ardrossan including undertaking 
harbour improvement works to enable the safe docking of appropriate 
vessel types to minimise cancelled sail ings in inclement weather, and 
expanding harbour parking facilities 

M 

North Ayrshire Council, 
Caledonian MacBrayne, 

Clydeport, 
Transport Scotland 

SPT 
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Table 7.5 : Economy Delivery Plan (Table 5 of 5) 

Objective 
Timescale 

(Short/ 

Economy Action 
Medium/ 

Long term) 
Anticipated 

Delivery Partners 
Priority 
Action 

Encourage tourism 
through increased 

accessibility to 
North Ayrshire’s 

is lands and 
coastline and 

through island road 
improvement 

works 

EC10 Support and monitor the effect and impacts of the role out of the Road 
Equivalent Tariff on ferry services to Arran and, when introduced, on the 
Largs to Cumbrae route, ensuring the benefits brought by the Tariff are 
fully rolled out across all communities through community engagement 
ensuring dis-benefits do not occur to current ferry service users. 

M 

North Ayrshire Council, 
Caledonian MacBrayne, 

Clydeport, 
Transport Scotland 

SPT 

EC11 Undertake a study on Arran to determine the economic impact to island 
businesses of road closures S North Ayrshire Council 

EC12 Improve roads on Arran and Cumbrae to encourage tourist cycling and 
cycling for work/leisure M North Ayrshire Council 

EC13 Improve signage of available walking and cycling routes on Arran 

M North Ayrshire Council 

EC14 Provide clearer signage for tourist cyc lists and increased awareness of 
available off-road cycle routes 

M 
North Ayrshire Council, 

Sustrans 
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7.4 Accessibility and Social Inclusion 

Table 7.6 : Accessibility and Social Inclusion Delivery Plan (Table 1 of 3) 

Objective Timescale 
Accessibility 
and Social 
Inclusion Action 

(Short/ 
Medium/ 

Long term) 
Anticipated 

Delivery Partners 
Priority 
Action 

Improve public 
transport 

connections 
between 

communities and 
facilities and 

services 

AS1 Develop and support Community Transport schemes in North 
Ayrshire to create better connected communities including: 
• Undertaking and progressing the outcomes of the Feasibil ity Study for the 
Development of Community Transport in North Ayrshire 
• Working with SPT, South and East Ayrshire Councils, and other 
partnership organisations in Health Care to improve access to major 
healthcare facil ities in Ayrshire through SPT's development of the West of 
Scotland Integrated Health and Social Care Transport Hub 
• Investigating Council transport fleet scheduling to understand the 
potential opportunities for community transport use 

M 

North Ayrshire Council, 
East Ayrshire Council, 

South Ayrshire Council, 
SPT, 

Transport Scotland, 
NHS Ayrshire & Arran, 
Community Transport 

Providers 



AS2 Undertake an audit of public transport provision (routes, bus stop 
placement and service reliability) between towns in North Ayrshire 
including: 
• Where approriate, support the continued provision of subsidised bus 
services and enhance subsidied service provision where possible 
• Understanding the latent demand for additional services and potential 
publicity of key routes, service frequencies and destinations served 
• Discussing with local bus operators, SPT and existing community 
transport providers the potential to provide additional services where a lack 
of provision is identified 
• Exploring the potential for the development of new Statutory Quality 
Partnerships 
• Consideration of additional early morning, late evening, night and Sunday 
services. 
• Ensuring all bus stops close to schools are provided with appropriate bus 
shelters where possible 
• Providing Real Time Information on A78(T) bus stops from Ardrossan to 
Skelmorlie 
• Providing Real Time Information at bus stops in the Garnock Valley 

M 

North Ayrshire Council, 
SPT, 

Local bus operators, 
Community Councils, 
Equality and Disability 

Groups 
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Table 7.7 : Accessibility and Social Inclusion Delivery Plan (Table 2 of 3) 

Objective Timescale 
Accessibility 
and Social 
Inclusion Action 

(Short/ 
Medium/ 

Long term) 
Anticipated 

Delivery Partners 
Priority 
Action 

Improve public 
transport 

connections 
between 

communities and 
facilities and 

services 

AS3 Investigate the opportunities and explore the potential for: 
• Double-tracking/electrification of Largs to Kilwinning line to allow more 
frequent train service and possibility of hourly Largs to Glasgow 'express 
service' 
• Opening up the Kilwinning West Freight line to passenger trains to allow a 
direct link between Ayr and Largs 

M 
North Ayrshire Council, 

Network Rail 

AS4 Through engagement with the Neighbourhood Planning Areas, identify the 
local transport priorities for each neighbourhood and implement 
appropriate transport measures 

M North Ayrshire Council 

AS5 Promote the SPT MyBus scheme through awareness campaigns in health 
centres, hospitals, taxis, local libraries, post offices and at Council 
information days and encourage SPT to provide more detailed information 
at local bus stops on the MyBus service and how it operates 

S 
North Ayrshire Council, 

SPT 

Ensure good travel 
mode accessibility 

by all transport 
modes for all users 

AS6 Discuss with bus operators the implementation of 'tie-downs' on buses for 
wheelchairs to ensure safe travel 

S 

North Ayrshire Council, 
SPT, 

Local bus operators, 
Equality and Disability 

Groups 

AS7 Undertake engagement with local businesses and the public to establish 
the most popular destinations for potential new routes from Prestwick 
Airport and liaise with new owners of Prestwick Airport (Scottish 
Government) on potential new passenger routes 

M 

North Ayrshire Council, 
South Ayrshire Council, 
East Ayrshire Council, 

Transport Scotland 
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Table 7.8 : Accessibility and Social Inclusion Delivery Plan (Table 3 of 3) 

Objective Timescale 
Accessibility 
and Social 
Inclusion Action 

(Short/ 
Medium/ 

Long term) 
Anticipated 

Delivery Partners 
Priority 
Action 

AS8 Investigate the potential to reduce public transport fares for young people, 
job seekers and the newly employed to ensure access to educational and 
employment opportunities are more financially viable 

M 

North Ayrshire Council, 
SPT, 

Caledonian MacBrayne, 
Transport Scotland, 

Bus Operators, 
Job Centre 

Ensure good travel 
mode accessibility 

by all transport 
modes for all users 

AS9 Investigate the potential for funding, through the Access for All Fund or 
Access for All Small Schemes fund, to improve access for disabled people 
at Dalry and Glengarnock stations L 

North Ayrshire Council, 
Network Rail, 

Equality and Disability 
Groups, 

Transport Scotland 

AS10 Action the North Ayrshire Town Centre Parking Strategy and develop a 
further parking study in respect of potential on-street controls (including 
residents parking), on town centre residential streets. S North Ayrshire Council 

AS11 Seek to increase the proportion of accessible taxis for disabled users 

S 

North Ayrshire Council, 
Taxi Operators, 

Equality and Disability 
Groups 
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7.5 Safety 

Table 7.9 : Safety Delivery Plan (Table 1 of 1) 

Objective Timescale 

Safety Action 

(Short/ 
Medium/ 

Long term) 
Anticipated 

Delivery Partners 
Priority 
Action 

Reduce accidents 
on North Ayrshire's 

Roads 

SA1 Engage with Transport Scotland on potential improvements on the A78(T) 
including:
   • implementation of measures to reduce speeding through local villages 
and towns between West Kilbride and Skelmorlie
   • safe and appropriately positioned pedestrian crossings on the A78(T) 
for local villages and towns between West Kilbride and Skelmorlie
   • noise reducing materials for road surfacing 

S 
North Ayrshire Council, 

Transport Scotland 

Enhance the safety 
and security of all 

SA2 Work with public transport operators to ensure safe and secure public 
transport services and facilities 

S 

North Ayrshire Council, 
Local public transport 

operators, 
Network Rail 

transport network 
users 

SA3 Review footway, footpath and cycle path lighting and implement improved 
lighting where appropriate, taking cognisance of North Ayrshire's Carbon 
Management Programme M North Ayrshire Council 
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7.6 Environment 

Table 7.10 : Environment Delivery Plan (Table 1 of 2) 

Objective Timescale 

Environment Action 

(Short/ 
Medium/ 

Long term) 
Anticipated 

Delivery Partners 
Priority 
Action 

Reduce transport 
emissions 

EN1 Implement the North Ayrshire Outdoor Acc ess Strategy and Strategic 
Walking and Cycling Action Plan including the update of the North Ayrshire 
Core Paths Plan (awaiting ministerial direction), including: 
• Implement the Community Links project cycle infrastructure 
improvements at: Kilwinning; Brodick to Corrie Phase (NCN 73), Kilbirnie; 
Cumbrae; Fairl ie. 
• Link ex isting cycle path north and south of Seamill with improved signage 
• Provide additional off-road cycle link from coastal cycle route to NCN7 
route (at additional location north of current connection at Irvine/Kilwinning) 
• Develop the Kilwinning to Kilbirnie off-road NCN7 cycle route (route 
safeguarded as part of the Local Development Plan) 
• Investigate the potential for an off-road cycle route from Skelmorlie to 
Largs 

M 
North Ayrshire Council, 

SPT, 
Sustrans 

EN2 Investigate demand management at Kilwinning Rail Station Park and Ride 
through: 
• Encouraging greater car sharing to the station and the provision of 
increased car share spaces at the rail station 
• Discussing with local bus operators potential increased bus service 
provision and adjusted bus timetabling to ensure buses better link with train 
times 
• Discussion with Network Rail and Scotrail to ensure the station Park and 
Ride is only used by those purchas ing a rail ticket 

S 

North Ayrshire Council, 
SPT, 

Local bus operators 
Network Rail 
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Table 7.11 : Environment Delivery Plan (Table 2 of 2) 

Objective Timescale Anticipated Priority 
Environment Action (Short/ Delivery Partners Action 

Reduce transport 
emissions 

EN3 Provide bus priority measures where appropriate 

M 
North Ayrshire Council, 

SPT 

EN4 Widely promote SPT's JourneyShare Scheme 
M 

North Ayrshire Council, 
SPT 

EN5 Undertake an awareness campaign providing information on available 
public transport tick eting to businesses and the general public S North Ayrshire Council 

EN6 Monitor Travel Plan implementation at new developments by surveying 
local businesses and residents on their travel habits, and work with new 
businesses/residents when sites go 'live' to reach modal share targets M North Ayrshire Council 

EN7 Meet with local businesses to help them instigate travel mode change 
behaviour in their s taff and develop company travel plans M North Ayrshire Council 

EN8 Encourage local transport operators in the provision of more efficient 
vehicles S 

North Ayrshire Council 
SPT, 

Local bus operators 
Minimise the 
impacts of 
transport 

infrastructure and 
operations on the 

environment 

EN9 Ensure the development of any transport initiatives and proposals minimise 
the environmental impact and seeks to deliver positive environmental 
benefits in line with the environmental mitigation and enhancement 
proposals within the Strategic Environmental Assessment Environmental 
Report 

S 
North Ayrshire Council, 

Network Rail 
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7.7  Integration 

Table 7.12 : Integration Delivery Plan (Table 1 of 1) 

Objective Timescale 

Integration Action 

(Short/ 
Medium/ 

Long term) 
Anticipated 

Delivery Partners 
Priority 
Action 

Improve travel 
mode service 
integration, 

information and 

IN1 Undertake a North Ayrshire-wide audit of bus-rail-ferry connectivity, 
interchange times (during both Summer and Winter seasons), and inter-
modal ticketing and smartcards, and engage with local public transport 
operators on the potential retiming of services to better link public transport 
modes 

L 

North Ayrshire Council, 
Local transport 

operators, 
SPT 

ticketing IN2 Increase publicity and available information for the public relating to 
transport mode integration and ease of transfer between modes at a 
variety of suitable locations including integrated ticketing availability M 

North Ayrshire Council, 
Local transport 

operators, 
SPT 
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8 MONITORING 

Monitoring of our transport strategy’s Delivery Plan is vital to ensuring that the 
strategy’s vision is realised, and that the actions in the Delivery Plan provide the 
targeted benefits we seek to attain. 

It is essential that a robust monitoring programme is established from the outset and 
that actions are monitored at appropriate intervals to ensure we are making progress 
and improvements.  

The delivery and effectiveness of the Delivery Plan will be measured annually through 
a review of the Delivery Plan Actions by monitoring: 

 Which Actions have been completed successfully 

 Where progress has been made towards an Action and the likely date when 
the Action will be completed 

 Where progress needs to be made on an Action and when work towards the 
Action is likely to commence 
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A SUPPORTING EUROPEAN, NATIONAL, REGIONAL, AND LOCAL POLICIES, 
STRATEGIES, AND PLANS 

North Ayrshire’s Local Transport Strategy does not sit in isolation. It forms part of a 
structure of local, regional, and national transport strategies addressing the transport 
challenges faced at different geographical levels. At the local level the transport 
strategy supports and integrates with a number of local strategies and plans sharing 
common goals and visions. 

Figure A.1 : Policy Hierarchy 

A.1 Supporting European and National Policies, Strategies, and Plans 

The European Union’s, Transport 2050: Roadmap to a Single European Transport Area, 
sets out 40 concrete initiatives for the next decade to build a competitive transport 
system for Europe. Its key goal for 2050 is for increased mobility with a reduction in 
transport emissions. Scotland’s National Transport Strategy supports the European 
strategy with three aims: to improve journey times and connections; to reduce 
emissions; and to improve the quality, accessibility, and affordability of transport. 
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A.2 Supporting Regional Policies, Strategies and Plans 

Strathclyde Partnership for Transport (SPT), the Regional Transport Partnership for the 
West of Scotland, provides the over-arching framework for the Local Transport 
Strategy through its Regional Transport Strategy (RTS) A Catalyst for Change. The 
regional strategy vision is for “A world-class sustainable transport system that acts as a 
catalyst for an improved quality of life for all” with shared goals to: develop the 
economy, promote social inclusion and equality; improve health; and protect the 
environment.  

The strategy’s strategic outcomes are for: 

 Improved Connectivity 

 Access for All 

 Reduced Emissions 

 Attractive, Seamless, Reliable Travel 

In order to realise the vision of the RTS and attain the strategic outcomes, nine Action 
Plans have been developed by SPT as part of the strategy and cover a full range of 
travel modes, travel purposes and accessibility actions. These Action Plans are 
implemented through the RTS Delivery Plan, and the Delivery Plan for 2014 – 2017 
includes proposals for a number of schemes which directly relate to North Ayrshire. 

While the LTS focus is Economic Growth, the strategy has aligned itself with the vision 
and strategic outcomes of the Regional Transport Strategy and seeks to support the 
regional strategy through its initiatives.  

A.3 Supporting Our Local Policies, Strategies, and Plans 

This strategy is a part of our wide range of strategies, policies and plans with common 
goals, shared visions and priorities. North Ayrshire Council’s vision is for a vibrant, 
diverse, connected, ambitious and visible North Ayrshire. The long term vision of the 
EDRS, with two bold strategic goals (becoming a leading location for doing business, 
and decreasing worklessness to the Scottish level) and eight strategic objectives are set 
out in our Economic Development and Regeneration Strategy 2010 – 2020. 

The Council Plan outlines the transformation change required within the Council to 
deliver better services, address the challenges of an increasing older population and 
manage a reduction in public funding. 

Our Single Outcome Agreement, North Ayrshire – A Better Life, is an agreement 
between the Community Planning Partnership and the Scottish Government setting 
out what we hope to achieve for North Ayrshire, with priorities to create a: 

 Working North Ayrshire 

 Healthy and Active North Ayrshire 

 Safe and Secure North Ayrshire 
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The Council’s Local Development Plan is the land use expression of the Council’s vision. 
It sets out the framework to make North Ayrshire “the place to be” in order to provide 
a better life for our residents, businesses and visitors. Transport and development 
planning must work hand-in-hand to ensure the realisation of any spatial strategy and 
the transport strategy recognises its role in the development planning process. 

While supporting these strategies and plans, the transport strategy also takes 
cognisance of our other Council strategy and plan documents. The Council’s Outdoor 
Access Strategy, Roads Asset Management Plan, Litter, Fly Tipping and Dog Fouling 
Strategy, Parking Strategy, Carbon Management Strategy, Environmental Sustainability 
and Climate Change Strategy, Equality Policy, and Environmental Policy all play a role 
in supporting the delivery of the transport strategy, and cognisance is taken of their 
aims in this strategy. 
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B STAKEHOLDER CONSULTEES 

Table B.1 : Stakeholder Consultees (Table 1 of 5) 

Type Organisation 
Government MP - North Ayrshire and Arran 

Cunninghame North MSP 
Cunninghame South MSP 

Community Councils Arran Community Council 
Cumbrae Community Council 
Dalry Community Council 
Fairlie Community Council 
Irvine Community Council 
Kilbirnie & Glengarnock Community Council 
Kilwinning Community Council 
Largs Community Council 
Saltcoats Community Council 
Skelmorlie Community Council 
West Kilbride Community Council 

Councillors North Ayrshire Councillors 
Tenants & Residents Associations Beith Tenants'& Residents' Association 

Blair Residents' Association 
Bourtreehill & Broomlands Tenants' & Resident's Association 
Cunninghame Housing Association Ltd 
Cunninghame Housing Association Ltd 
Fullarton Tennant's Association 
Hayocks Tenants' & Residents' Association 
Irvine Housing Association 
Loadingbank Tenants' & Residents' Association 
Meadowfoot Tenants' & Residents' Association 
Saltcoats High Flats Tenant's & Residents' Association 
Skelmorlie Tenants' & Residents' Association 

Commerce & Tourism Ayrshire Chamber of Commerce and Industry 
Ayrshire Timber Transport Liason Group 
Institution of Civil Engineers 
Highlands and Island Enterprise 
Scottish Enterprise Ayrshire 
Visit Scotland (Tourist Board) 
Largs Initiative Ltd. 
Largs Matters (BID) 
Scottish Development International 
Irvine Bay Regeneration Company 
Clyde Muirshiel Regional Park 
Federation of Small Businesses 
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Table B.2 : Stakeholder Consultees (Table 2 of 5) 

Area Organisation 
Transport Organisations British Motorcyclists Federation 

DB Schenker Rail (UK) Ltd 
Freight Transport Association 
Motorcycle Action Group 
MAG Scotland 
Road Haulage Association 
Road Safety Scotland 
SCOTS Road Safety and Traffic Management Working Group 
Sustrans Scotland 
TRANSform Scotland 
National Federation of Bus Users 
Scottish Association for Public Transport 
Community Transport Association 
Scottish Taxi Federation 
Passenger Focus 

Active Travel Organisations Cycling Scotland 
Cycle Touring Club Scotland 
Sustrans Scotland 
Ramblers' Association Scotland 
British Horse Society Scotland 
Living Streets 

Emergency Services & Health British Transport Police 
Scottish Ambulance Service 
Scottish Fire and Rescue Service 
Police Scotland 
NHS - Local Health Care Manager - Primary Care Services 
NHS - Childrens commissioner NHS Ayrshire and Arran 
NHS - Clinical Support Services 

Equality Equality & Human Rights Commission 
Disability Rights UK 
Children in Scotland 
Mobility and Access Committee for Scotland 
The Access Association 
Scottish Disability Equality Forum 
Age Concern Scotland 
Help the Aged 
Scottish Accessible Transport Alliance 
Inclusion Scotland 
North Ayrshire Access Panel 
Visual Impairment Scotland 
West of Scotland Seniors Forum 

National Bodies Forestry Commission Scotland 
Scottish Environmental Protection Agency (SEPA) 
Scottish Natural Heritage 
National Trust for Scotland 
Historic Scotland 
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Table B.3 : Stakeholder Consultees (Table 3 of 5) 

Area Organisation 
Transport Operators Caledonian MacBrayne 

Ardrossan Mini Coaches 
Cumbrae Coaches 
First ScotRail 
Freightliner 
Marbill Coach Services Ltd 
Network Rail 
Scottish Taxi Federation 
Shuttlebuses 
Stagecoach West Scotland 

National Transport Body Transport Scotland 
Regional Transport Body Strathclyde Partnership for Transport 

Scotland TranServ 
Local Transport Authorities East Ayrshire Council 

Inverclyde Council 
Renfrewshire Council 
East Renfrewshire Council 
South Ayrshire Council 

Businesses - Garnock Valley Hillhouse Quarry Group, Ltd. 
Burnhouse Engineering & Fabrication, Ltd. 
Burnhouse Manor Hotel 
Scotplants, Ltd. 
TR Bonnyman Son & Co., Ltd. 
Pernod-Ricard 
Barr Quarries 
DSM Nutritional Products (UK)(Roche), Ltd. 
McTaggart Construction 
Reids Food Services 
W I & A Gilbert, Ltd. 
Wilson Auctions 
Anderson Stewart Castings 
J. & D. Pierce (Contracts), Ltd. 
Skotland Joinery 
Abacus Valves 
Alba Tyre Management, Ltd. 
Ayrshire Tree Surgeons, Ltd. 
Hydroklear Services, Ltd. 
W & J Knox, Ltd. 
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Table B.4 : Stakeholder Consultees (Table 4 of 5) 

Area Organisation 
Businesses - North Coast Coastworks Operations, Ltd. 

Fairlie Furniture Works 
John Pearson Motors, Ltd. 
Largs Yacht Haven, Ltd. 
Nardini's of Largs, Ltd. 
Nicolson Maps 
Hunterston B Power Station 
2-do-sport 
Cumbrae Oysters, Ltd. 
Hireaband, Ltd. 
Seamill Hydro 
Seamill Hydro Hotel 

Businesses - Three Towns Chemring Nobel Energetics, Ltd. 
Access Plus (Scotland), Ltd. 
Hay & Anderson (Kilwinning), Ltd. 
James Frew, Ltd. 
Scott Engineering Co., Ltd. 
Dawn Meats UK T/A Highland Meats 
RDK Construction, Ltd. 
Caledonia Care Home 
Premier Leisure 
Right Cars, Ltd. 

Businesses - Irvine Abbotsford Nursing Home 
Breen Roofing & Building Contractors 
Home Hardware (Scotland), Ltd. 
Robertsons Fine Foods 
Clyde Marina Ltd 
Ardagh Glass, Ltd. (RockWare) 
Dundonald Links 
Glaxo-Smithkline 
Howco Group, Plc. 
Sigma-Aldrich Co., Ltd. 
Simpsinns 
Stellar UK 

Businesses - Kilwinning UPM Caledonian Papermill 
Scottish Maritime Museum 
A. Vogel Herbal Remedies/Bioforce 
XS Stock 
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Table B.5 : Stakeholder Consultees (Table 5 of 5) 

Area Organisation 
Businesses - Arran and Great Ayrshire College 
Cumbrae Blair Tavern 

Hugh King & Co. 
Kilwinning Community Sports Club 
William Engineering 
Auchrannie Leisure, Ltd. 
A Taste of Arran 
Arran Aromatics 
Isle Of Arran Distillers, Ltd. 
John Thomson Construction, Ltd. 
The Kinloch Hotel, Ltd. 
Field Studies Council 

Businesses - Ayrshire-wide Morrisons Plc 
Sainsburies 
Asda Stores Ltd 
Tesco Stores Limited 
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C STRATEGIC ENVIRONMENTAL ASSESSMENT (SEA) 

C.1 Introduction 

In Scotland, the ‘Environmental Assessment (Scotland) Act 2005’, referred to hereafter 
as the ‘SEA Act’, transposes the EU Directive (2001/42/EC) into Scottish legislation and 
Section 1 of the Act sets out the primary requirement, to secure the completion of an 
environmental assessment during the preparation of a qualifying plan or programme. 

The SEA Act requires that public sector plans, programmes and strategies are subject 
to a Strategic Environmental Assessment (SEA). 

In order to comply with the SEA Act, this strategy has been subject to an SEA. 

The aim of the SEA process is to identify potentially significant environmental effects 
created, in this instance, as a result of the implementation of the North Ayrshire Local 
Transport Strategy on issues such as: biodiversity, population, human health, fauna, 
flora, soil, water, air, material assets, heritage, landscape and the interrelationship 
between all of these factors. 

This strategy is accompanied by an Environmental Report which communicates the 
anticipated environmental effects of the strategy and sets out proposals for the 
monitoring of such environmental effects.  

The purpose of the Environmental Report is to: 

 Provide information on the scope and content of the North Ayrshire Local 
Transport Strategy; 

 Identify, describe and evaluate the likely significant effects of the Local 
Transport Strategy and its reasonable alternatives; and 

 Provide an early and effective opportunity for the public and the Consultation 
Authorities to offer views on any aspect of this Environmental Report. 

A Scoping Report was prepared and consulted upon during July 2014 with the three 
statutory consultees (the Scottish Environment Protection Agency (SEPA), Scottish 
Natural Heritage (SNH) and Historic Scotland).  The comments received were taken 
into account in the assessment and preparation of the Environmental Report. 

In-line with the requirements of the Environmental Assessment (Scotland) Act 2005 Act 
the Environmental Report was sent directly to the three ‘statutory bodies’; SEPA, SNH 
and Historic Scotland for consultation and made available alongside the LTS for public 
consultation in June/July 2015. 

C.2 SEA Assessment of the Local Transport Strategy 

The SEA Act requires the Environmental Report to identify, describe and assess the 
likely significant effects on the environmental baseline of implementing the North 
Ayrshire Local Transport Strategy. 
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The SEA will identify and evaluate ‘likely significant effects’ of implementing the North 
Ayrshire Local Transport Strategy on the baseline and likely future baseline associated 
with each SEA objective.  

The Environmental Report presents an assessment of the Local Transport Strategy, as 
set out within the draft Local Transport Strategy consultation document (April 2015). 
The potential environmental effects of the draft Local Transport Strategy are 
summarised in Table C.1 and Table C.2. 
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Table C.1 Summary of Environmental Effects – Table 1 

Environmental Objectives Summary of Environmental Effects 

To conserve and where 
possible enhance designated 
sites in North Ayrshire, 
create and increase 
connectivity of habitats, 
wildlife corridors and 
passages. 

To protect and improve 
community health, safety and 
wellbeing. 

To improve accessibility, 
social inclusion and access 
to a functional environment. 

Protect and enhance the 
water quality of North 
Ayrshire’s rivers, coasts and 
groundwater and achieve 
sustainable water resources 
management 

To protect high quality and 
sensitive soils and prevent 
soil contamination 

The majority of the draft LTS is predicted to have little or no effect on 
biodiversity. However some minor negative impacts upon the baseline 
level of biodiversity within North Ayrshire are likely. These impacts can 
be mitigated through implementation of action EN9 whereby adverse 
effects can be avoided or reduced. In addition, the LTS promotes 
alternatives to travel by private vehicles which may have significant 
positive effects, although this will be dependent upon the level of 
uptake in public and active transport. 
Overall the measures contained within the LTS are likely to have a 
positive influence upon the baseline position of biodiversity within 
North Ayrshire, although the significance at this stage is uncertain. 
The majority of actions and policies contained with the LTS promote, 
and aim to increase safety of, walking, cycling and use of public 
transport.  These also have the potential to improve air quality, safety 
and therefore health.  Proposals for improvements to public transport 
and shared paths will also benefit the population through improved 
accessibility. Overall the LTS is predicted to have a significant 
positive effect on human health, safety and wellbeing within North 
Ayrshire. 
Many of the options that are beneficial to human health and 
community well-being are also beneficial for this objective e.g. 
reduced congestion means better accessibility, air quality and better 
health . In addition any improvements to public transport and the road 
network are likely to have positive impacts. Overall the LTS is likely to 
have a significant positive effect on accessibility and social 
inclusion. 
There may be some negative impacts upon the baseline level of water 
quality and flood risk within North Ayrshire likely due to the provision 
of new infrastructure as part of the LTS. However through the 
implementation of mitigation measures and the implementation of 
action EN9 any adverse effects are likely to be avoided or reduced. 
The majority of the LTS promotes alternatives to travel by private 
vehicles which may have positive effects, although this will be 
dependent upon the level of uptake in public and active transport and 
any likely reduction in run-off/deposition of pollutants. Therefore the 
overall potential effects upon water as a result of the LTS are 
uncertain. 

Impacts upon soils and land use are likely due to the provision of new 
infrastructure as part of the LTS. However the significance of these 
impacts are currently uncertain and the implementation of mitigation 
measures, and action EN9, should minimise adverse effects. The 
majority of the LTS promotes alternatives to travel by private vehicles 
which may have positive effects, although this will be dependent upon 
the level of uptake in public and active transport and any likely 
reduction in run-off/deposition of pollutants. Overall no significant 
impacts to the soil resource of North Ayrshire are anticipated. 
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Table C.2 Summary of Environmental Effects – Table 2 

Environmental Objectives Summary of Environmental Effects 
If implemented, new infrastructure may cause adverse effects during 
construction and operation for some specific receptors; however the 

Reduce air pollution and promotion of sustainable travel and improvements to the transport 
ensure continued 

network, as a result of the LTS, is likely to have significant positive 
improvements to air quality 

effects on local air quality and associated beneficial effect on human 
health and climatic factors. 

Reduce vulnerability to the 
effects of climate change; 
and 

Minimise North Ayrshire’s 
contribution to climate 
change 

Protect, conserve and, where 
appropriate enhance the 
historic environment; and 

To conserve and where 
appropriate enhance 
character, distinctiveness 
and scenic value of the area 
landscape and townscape 

The potential effects of the LTS on the SEA objectives to reduce 
vulnerability to, and contribution to climate change have been 
summarised together as both relate to minimising the probability and 
consequences of climate change, thereby resulting in similar effects. 

When viewed as a whole, the measures within the LTS are likely to 
work in tandem to achieve a significant positive effect with regards to 
improving resilience to the effects of climate change. It is also likely to 
have a positive effect upon reducing the contribution to climate 
change, which will have an associated beneficial effect on air quality, 
human health, biodiversity and water quality. The focus is largely upon 
improving the resilience of the transport network and actions to 
encourage walking, cycling and use of public transport, which should 
have a significant effect in the more densely populated settlements 
within North Ayrshire. 

The potential effects of the LTS on SEA Objectives 9 and 10 have 
been summarised together because due to the SEA objectives 
relating to minimising the probability and consequences of transport 
initiatives upon cultural heritage, townscape and landscapes, the 
effects of the LTS are similar. 

Overall the impact of the LTS on landscapes, townscapes and cultural 
heritage are considered uncertain as impacts will relate to the details 
of specific transport schemes and the impact to archaeological and 
cultural heritage features which cannot currently be determined. 

Overall there are likely to be significant positive effects with 
To protect and promote 

enhancements to existing transport infrastructure and an 
sustainable use of material 

encouragement of modal shift towards sustainable transport modes 
assets 

throughout the LTS. 

The Environmental Report was submitted to the Scottish Government Gateway for 
comment in April 2015. Statutory bodies such as Historic Scotland, Scottish Natural 
Heritage (SNH) and Scottish Environment Protection Agency (SEPA) were also 
consulted in order to ensure consistency with any relevant national objectives.  

The Report was made available, throughout the eight week consultation period.  

Comments and feedback on the Environmental Report from the Scottish Government, 
the consulted statutory bodies, and the public will be taken into account in the 
finalisation of this strategy. Environmental mitigation measures will be further refined 
with the assistance of stakeholder feedback.  
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C.3 Mitigation Proposals 

Schedule 3 paragraph 7 of the Environmental Assessment (Scotland) Act 2005 requires 
an explanation of “the measures envisaged to prevent, reduce and as fully as possible 
offset any significant adverse effects on the environment of implementing the plan or 
programme’’ and to maximise its performance in terms of sustainability. These 
mitigation measures include both proactive and avoidance of adverse effects as well as 
the identification of actions to be taken once effects are identified. Measures also 
often include recommendations for improving beneficial effects. 

The SEA began at the outset of the development of the strategy and has influenced, 
and to an extent, help to mitigate the potential environmental impacts associated with 
the strategy. The mitigation measures set out for the LTS are based upon: 

 Level of detail provided in the policies and actions 

 Scale of the potential effect 

 Level of detail in the baseline information 

 Understanding of the environmental and sustainability issues affecting the 
area 

 Requirements/deliverables of the LTS 

The strategy’s Delivery Plan includes a commitment (EN9) to apply environmental 
mitigation and enhancement measures in the implementation of future transport 
schemes to ‘Ensure the development of any transport initiatives and proposals 
minimise the environmental impact and seeks to deliver positive environmental 
benefits in line with the environmental mitigation and enhancement proposals within 
the Strategic Environmental Assessment Environmental Report’.  

Further impacts to the environment will arise from specific proposals put forward to 
implement the policies outlined in the strategy. These will need to be assessed on a 
scheme-by-scheme basis and mitigated at project level.  

Although it does not constitute mitigation at an SEA level, it is recognised that 
transport projects with the potential for significant adverse environmental impacts will 
be subject to an Environmental Impact Assessment (EIA). The need for EIA will be 
determined on a scheme-by-scheme basis in liaison with the planning authority, 
following the requirements of the Environmental Impact Assessment (Scotland) 
Regulations 1999, as amended.  

Mitigation measures are set out in Sections 6 to 15 within the Environmental Report 
for each of the SEA Objectives and are summarised within Table 20 (Section 19) of the 
Report. These will be finalised and detailed as part of the SEA Post Adoption 
Statement.  

Please note that where it is not possible to prevent, reduce or offset adverse effects 
using these measures, the reasons are recorded. This information will be monitored to 
inform future reviews of the strategy.  
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C.4 Adoption and Monitoring 

At the time of Adoption a ‘Statement’ must be published that sets out (amongst other 
things) how the Environmental Report and responses received as part of the 
consultations have been taken into account when finalising the LTS, and identify 
measures concerning future monitoring. 

Section 19 of the Environmental Assessment (Scotland Act) Act 2005 requires NAC, as 
the Responsible Authority, to monitor the significant environmental effects of the 
implementation of the LTS. The purpose of this continuous process is to determine 
whether the LTS is performing as predicted by measuring how the baseline position 
changes following implementation of the LTS. 

At the current stage (i.e. within the Environmental Report) there is a need to present 
‘measures envisaged concerning monitoring’ only and these are set out within Table 
20 (Section 18). The monitoring measures will be reviewed in more detailed in the 
‘Adoption Statement’. 
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Figure D.4 : Strategic, Main Distributor, and Secondary Distributor Routes: Arran 
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Table D.1 : Strategic Routes 

Route Route No(s)/ 
Name 

Start Location Including End Location 

STR 1 

A78(T) Council Boundary 
South of 
Meadowhead 
Roundabout, Irvine 

Council 
Boundary at 
Kelly Burn, 
Skelmorlie 

STR 2 

A737(T) A738(T)/A737(T) 
Dalry 
Road/Howgate 
junction, 
Kil lwinning 

Council 
Boundary at 
Roebank, North 
of Beith 

STR 3 

A738(T) A78(T) Pennyburn 
Roundabout, 
Kilwinning 

A738(T)/ 
A737(T) Dalry 
Road/Howgate 
junction, 
Kilwinning 

STR 4 

A71 Warrix 
Interchange, 
Irvine 

Warrix 
Interchange, 
Irvine 
Corsehil lmount 
Roundabout, 

Council 
Boundary East 
of 
Corsehillmount 
Roundabout, 

STR 5 

A760 A78(T) Irvi ne 
Road/ 
Haylie Brae 
junction, 
Largs 

Bridgend 
Roundabout, 
Kilbirnie 

Council 
Boundary near 
Lochridge, 
North 
of Kilbirnie 

STR 6 

STR 6a 

A736, B7080 Council Boundary 
at B777 junction, 
Lugton 

Sourlie 
Roundabout, 
Irvine Hill 
Roundabout, 
Irvine Eglinton 
Interchange, 
Kilwinning 

Stanecastle 
Roundabout, 
Irvine Towerlands 
Roundabout, Irvine 
Newmoor 
Roundabout, 
Irvine Greenwood 

Eglinton 
Interchange, 
Kilwinning 
(North) 
Greenwood 
Interchange, 
Irvine (South) 
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Table D.2 : Main Distributor Routes (Table 1 of 3) 

Route Route No(s)/ 
Name 

Start Location Including End Location 

MDR 1 A759 A78(T) 
Meadowhead 
Roundabout, 
Irvine 

Council 
Boundary on 
Ayr Council 
Boundary on 
Ayr RoadRoad, 
North of 
Barassie 

MDR 2  A737 A78(T) at 
Newhouse 
Interchange, 
Irvine 

Newhouse 
Interchange, 
Irvine 
Three Stanes 
Roundabout, Irvine 
Ayr Road, Irvine, 
Merryvale 
Roundabout, 
Irvi ne, 
Fullarton Street, Irvine, 
Fullarton Roundabout, 
Irvi ne, 
Marress Roundabout, 
Irvi ne, 
Marress Road, Irvine, 
Kilwinning Road, 
Irvi ne, 
Redburn Roundabout, 
Irvi ne, 
Link Road, (Redburn 
Roundabout to 
Eglinton 
Interchange), Irvi ne 
Eglinton Interchange, 
Kilwinning, 
Irvi ne Road, 
Kilwinning, 

A738(T)/ 
A737(T) Dalry 
Road/Howgate 
junction, 
Kilwinning 

MDR 3 A71 A78(T) Warrix 
Interchange, 
Irvine 

Milgarholm 
Roundabout, 
Irvine 
Southern Approach 
Road, Irvine 

A737 at 
Merryvale 
Roundabout, 
Irvine 
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Table D.3 : Main Distributor Routes (Table 2 of 3) 

Route Route No(s)/ 
Name 

Start Location Including End Location 

MDR 4 B7081 A71 Milgarholm 
Roundabout, 
Irvine 

Link Road between 
Milgarholm 
Roundabout 
and Annick 
Roundabout, 
Irvine 
Annick Roundabout, 
Irvine 
Annick Road, Irvine 

A736 Bank 
Street/East 
Road junction, 
Irvine 

MDR 5 B7081 Annick 
Roundabout, 
Irvine 

Annick Road, Irvine Newmoor 
Roundabout, 
Irvine 

MDR 6 A736, B769 A737 Marress 
Road/Burns 
Street/Kilwinning 
Road junction, 
Irvine 

Burns Street, Irvine 
East Road, Irvine 
Bank Street, Irvine 
Manson Road, Irvine 
Middleton Road, Irvine 

Council 
Boundary near 
Lambroughton, 
South of 
Stewarton 

MDR 7 B778 A737 Bridgend/ 
Bridgend 
Lane junction, 
Kilwinning 

Bridgend Lane, 
Kilwinning 

A736 at 
Auchentiber 

MDR 8 A738 A78(T) at 
Pennyburn 
Roundabout, 
Kilwinning 

Kilwinning Road, 
Stevenston 
Hawkhill Roundabout, 
Stevenston 
Ardeer Roundabout, 
Stevenston 
Hayocks Roundabout, 
Stevenston 
Gl encairn Street, 
Stevenston 
High Road, Saltcoats 
Parkhouse Road, 
Ardrossan 
Eglinton Road, 
Ardrossan 

A78(T) 
Montfode 
Roundabout, 
Ardrossan 

MDR 9 B706 A737(T) Beith 
Bypass 

B706 East of 
Burnhouse 

MDR 10 B780 Ardrossan 
Harbour Ferry 
Terminal, 
Ardrossan 

Harbour Road, 
Ardrossan 
Harbourside 
Roundabout, 
Ardrossan 
Harbour Street, 
Ardrossan 
Gl asgow Street, 

A738 Glasgow 
Street/ 
Parkhouse 
Road/ 
Eglinton Road, 
Ardrossan 
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Table D.4 : Main Distributor Routes (Table 3 of 3) 

Route Route No(s)/ 
Name 

Start Location Including End Location 

MDR 11 B714 High Road/Dalry 
Road/Sharphill 

Dalry Road, Saltcoats A737(T) at 
Dalry 

Road junction, 
Saltcoats 

MDR 12 B780 A737(T) 
Townhead Street/ 
Roche Way 

Roche Way, Dalry 
North Street, Dalry 
Braehead, Dalry 

A760 at 
Bridgend 
Roundabout, 

junction, Dalry Drakemyre, Dalry 
Dalry Road, Kilbirnie 
Holmhead, Kilbirnie 

Kilbirnie 

Avils Place, Kilbirnie 
Newton Street, 
Kilbirnie 

MDR 13 B777 Dalry Road/ 
Holmhead/ 
Kirkland Road 

Kirkland Road, 
Kilbirnie 
Main Road, Kilbirnie 

A737(T) at 
Manrahead 
Roundabout, 

junction, Kilbirnie Beith Road, Beith 
MDR 14 B777 A737(T) Beith A736 at 

Bypass Lugton 
MDR 15 A841 The 30mph speed The 30mph 

limit, South of speed limit, 
MDR 16 Eglinton Eglinton 

Interchange, 
Kilwinning 

Link Road from 
Eglinton Interchange 
to Irvine Road via 
entrance to Eglinton 
Park, Kilwinning 

Irvine 
Road, 
Kilwinning 
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Table D.5 : Secondary Distributor Routes (Table 1 of 5) 

Route Route No(s)/ 
Name 

Start Location Including End Location 

SDR 1 B7080 A78(T) Newhouse 
Interchange, 
Irvine 

Moss Drive, Irvine 
Oldhall Roundabout, 
Irvine 
Long Drive, Irvine 
Shewalton Roundabout, 
Irvine 
Riverside Roundabout, 
Irvine 

A71 Greenwood 
Interchange, 
Irvine 

SDR 2 B730 Council Boundary 
South of 
Drybridge 

Link Road from 
Drybridge Road to 
A71 Corsehillmount 
Roundabout 

B7081 Dundonald 
Road/Main Street/ 
Townfoot/Station 
Brae junction, 
Dreghorn 

SDR 3 Shewalton Road Shewalton Road/ 
Dreghorn Road/ 
Main Street, 
Drybridge 

Shewalton Road, Irvine Shewalton 
Roundabout, 
Irvine 

SDR 4 Towerlands Road Towerlands 
Roundabout, 
Irvine 

Towerlands Road, 
Irvine, 
Capringstone 
Roundabout, Dreghorn 

SDR 5 Tarryholme Road A71 Tarryholme Road, Irvine 
Tarryholme 
Roundabout, 
Irvine 

Tarryholme 
Roundabout, 
Irvine 

SDR 6 Marine Drive Three Stanes 
Roundabout, 
Irvine 

Marine Drive, Irvine Portland 
Roundabout, 
Irvine 

SDR 7 Harbour Area Ayr Road/ 
Heatherhouse 
Road junction, 
Irvine 

Heatherhouse Road, 
Irvine 
Portland Roundabout, 
Irvine 
Harbour Road, Irvine 
Victoria Roundabout, 
Irvine 

Marress 
Roundabout, 
Irvine 

SDR 8 New Street Link Road 
between Marress 
Roundabout 
and Victoria 
Roundabout, 
Irvine 

New Street, Irvine 
Station Roundabout, 
Irvine 

Fullarton 
Roundabout, 
Irvine 
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Table D.6: Secondary Distributor Routes (Table 2 of 5) 

Route Route No(s)/ 
Name 

Start Location Including End Location 

SDR 9 Riverway Merryvale 
Roundabout, 
Irvine 

Riverway, Irvine 
Riverway Roundabouts, 
Irvine 

Station 
Roundabout, 
Irvine 

SDR 10 Littlestane Road Hill Roundabout, 
Irvine 

Littlestane Road, Irvine 
Littlestane Roundabout, 
Irvine 
Lawthorn Roundabout, 
Irvine 
S  li  R  d  b  

Junction with 
B769, Irvine 

SDR 11 Montgomerie 
Road 
(to be completed) 

Hill Roundabout, 
Irvine 

Montgomerie Road, 
Irvine 

Eglinton Park 
Roundabout, 
Irvine 
(Proposed new 
roundabout on 
Long Drive) 

SDR 12 Castlepark Road Kilwinning Road/ 
Castlepark 
junction, Irvine 

Castlepark Loop 
Road, Irvine 
Link Road from 
Castlepark Link Road to 
Ki lwinning Road, Irvine 

Kilwinning Road/ 
Castlepark 
junction, Irvine 

SDR 13 B779 A737 Lauchlan 
Way/Howgate 
junction, 
Kilwinning 

A78(T) at 
Nethermains 
junction, 
Kilwinning 

SDR 14 Pennyburn Road A738(T)/ 
Townhead/ 
Pennyburn 
Road junction, 
Kilwinning 

Pennyburn Road, 
Ki lwinning 

A738(T) 
Stevenston 
Road/Pennyburn 
Road junction, 
Kilwinning 

SDR 15 Whitehirstpark 
Road 

A738(T) 
Stevenston Road/ 
Whitehirstpark 
Road junction, 
Kilwinning 

Whitehirstpark Road, 
Ki lwinning 
Meadow Park Road, 
Ki lwinning 

Roundabout at 
junction wi th 
Dalgarven Wynd, 
Kilwinning 

SDR 16 Ardeer A738 Ardeer 
Roundabout, 
Stevenston 

Dubbs Road, 
Stevenston 
Caledonian Road, 
Stevenston 
Shore Road, Stevenston 
Station Road, 
Stevenston 
New Street, Stevenston 

New Street/Main 
Street, 
Stevenston 
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Table D.7: Secondary Distributor Routes (Table 3 of 5) 

Route Route No(s)/ 
Name 

Start Location Including End Location 

SDR 17 Dykesmains Dalry Road/Burns 
Avenue junction, 
Saltcoats 

Burns Avenue, 
Saltcoats 
Stanley Road, 
Ardrossan 

Stanley Road/ 
Dalry Road 
junction, 
Ardrossan 

SDR 18 Sorbie Sorbie Road/ 
Burns Avenue 
Roundabout, 
Ardrossan 

Sorbie Road, Ardrossan 
Caledonia Road, 
Ardrossan 

Caledonia Road/ 
Ardrossan 
Road junction, 
Ardrossan 

SDR 19 South Beach South Beach 
Road/Sorbie 
Road junction, 
Ardrossan 

South Beach Road, 
Ardrossan 

South Beach 
Road/South 
Crescent Road, 
Ardrossan 

SDR 20 Montgomerie Glasgow Street/ 
Harbour Street/ 
Princes Street 
junction, 
Ardrossan 

Princes Street, 
Ardrossan 
Montgomerie Street, 
Ardrossan 
North Crescent Road, 
Ardrossan 

North Crescent 
Road/A738 
Eglinton Road 
junction, 
Ardrossan 

SDR 21 B780 A738 Eglinton 
Road/Dalry Road, 
Ardrossan 

Dalry Road, Ardrossan 
West Kilbride Road, 
Dalry 
Sharon Street, Dalry 

Sharon Street/ 
Roche Way 
junction, Dalry 

SDR 22 B781 A78(T)/Yerton 
Brae junction, 
West Kilbride 

A78(T)/Yerton 
Brae junction, 
West Kilbride 

B780/B781 
junction at 
Munnoch 
Reservoir 

SDR 23 B7047, B782 2 A78(T) 
Ardrossan 
Road/Chapelton 
Road junction, 
South of West 
Kilbride 

Chapelton Road, West 
Ki lbride 
Meadowfoot Road, 
West 
Ki lbride 
Curbieshaw Street, 
West 
Ki lbride 

A78(T)/B782 
junction at 
Thirdpart, North 
of West Kilbride 

SDR 24 B784 B780/B784 
junction 

A760/B780 
junction 

SDR 25 Charles Street A78(T) Irvine 
Road/Charles 
Street junction, 
Largs 

Charles Street, Largs 
Mackerston Place, 
Largs 
Sandringham, Largs 
Bath Street, Largs 

A78(T) Main 
Street/Fort Street 
junction, Largs 
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Table D.8 : Secondary Distributor Routes (Table 4 of 5) 

Route Route No(s)/ 
Name 

Start Location Including End Location 

SDR 26 Skelmorlie A78(T) Shore 
Road/Eglinton 
Terrace junction, 
Skelmorlie 

Eglinton Terrace, 
Skelmorlie 
Annetyard Road, 
Skelmorlie 
Skelmorlie Castle Road, 

A78(T) Shore 
Road/Long 
Hill junction, 
Skelmorl ie 

SDR 27 Great Cumbrae Largs Ferry slip B896 
Marine Parade 
Kames Bay 
Kelburn street 
Glasgow Street 
Guilford Street 
Stuart Street 

Quayhead, 
Millport 

SDR 28 B777 A737(T)/Wardrop 
Street/Head Street 
junction, Beith 

Head Street, Beith 
New Street, Beith 

New Street/The 
Cross junction, 
Beith 

SDR 29 B706 A737(T)/Barrmil l 
Road junction, 
Beith 

Barrmill Road, Beith 
Townhead, Beith 
Strand, Beith 

Strand/The Cross 
junction, Beith 

SDR 30 B7049 A737(T) at 
Manrahead 
Roundabout, 
Beith 

Dalry Road, Beith 
Eglinton Street, Beith 
The Cross, Beith 
Wilson Street, Beith 
Roebank Road, Beith 

A737(T) Beith 
Bypass at 
Roebank 

SDR 31 B7081 Newmoor 
Roundabout, 
Irvine 

Corsehillmount Road, 
Dreghorn, 
Campbell Place, 
Dreghorn, 
Townfoot, Dreghorn, 
Main Street, Dreghorn, 
Dreghorn Roundabout, 
Link Road between 
Dreghorn Roundabout 
and A71 Corsehillmount 
Roundabout, 
Main Road, Springside, 
Springhill Terrace, 
Springside 
Ki lmarnock Road, 
Springside 

Council Boundary 
near Greenside 
Avenue, 
Springside 
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Table D.9: Secondary Distributor Routes (Table 5 of 5) 

Route Route No(s)/ 
Name 

Start Location Including End Location 

SDR 32 B780 A738 Hayocks 
Roundabout, 
Stevenston 

Townhead Street, 
Stevenston 
Main Street, Stevenston 
Fullarton Place, 
Stevenston 
Boglemart Street, 
Stevenston 
Saltcoats Road, 
Stevenston 
Canal Street, Saltcoats 
Kyleshill, Saltcoats 
Vernon Street, Sal tcoats 
Manse Street, Saltcoats 
Ardrossan Road, 
Saltcoats 
South Crescent Road, 
Ardrossan 
Arran Place, Ardrossan 
Princess Street, 
Ardrossan 

Glasgow Street/ 
Harbour Street/ 
Princes Street 
junction, 
Ardrossan 

SDR 33 B714 Canal Street/ 
Kyleshill/Barnett 
Crescent junction, 
Saltcoats 

Barnett Crescent, 
Saltcoats 
Raise Street, Sal tcoats 
Sharphill Road, 
Saltcoats 

High Road/Dalry 
Road/Sharphill 
Road junction, 
Saltcoats 

SDR 34 B880 A841 junction, 
Brodick, Isle of 
Arran 

The junction 
of the 
Blackwaterfoot to 
Lagg Road 

SDR 35 Balgray Bond A736 junction 
near Middleton, 
South of Lugton 

C80 Balgray Bond Road B777 junction 
near Lyonshields, 
East of Gateside 

SDR 36 Cunninghamhead Cunninghamhead C20 Cunninghamhead 
to Kilmaurs Road 

Council Boundary 
at Kilmaurs 
Mains, West of 
Kilmaurs 
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E GLOSSARY OF TERMS 

Table E.1 :Glossary of Terms 

Abbreviation Term 
BIF Bus Investment Fund 
CCTV Closed Circuit Television 
DDA Disabil ity Discrimination Act 
DRT Demand Responsive Transport 
EDRS Economic Development and Regeneration Strategy 
EU European Union 
HGV Heavy Goods Vehicle 
JRSO Junior Road Safety Officer 
KPIs Key Performance Indicators 
LTS Local Transport Strategy 
MP Member of Parliament 
MSP Member of Scottish Parliament 
NCN National  cycle Network 
NTS National  Transport Strategy 
PPS Public sector strategies, plans and programmes 
QBC Quality Bus Corridor 
RAMP Roads Asset Management Plan 
RET Road Equivalent Tariff 
RTS Regional Transport Strategy 
SEA Strategic Environmental Assessment 
SEPA Scottish Environmental Protection Agency 
SNH Scottish Natural Heritage 
SPT Strathclyde Partnership for Transport 
STAG Scottish Transport Appraisal Guidance 
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F USEFUL DEFINITIONS 

Table F.1 :Useful Definitions (Table 1 of 2) 

Active Travel Active Travel is an approach to travel and transport that focuses on 
individual physical activity (such as walking, cycling and horse riding) 
as opposed to motorised carbon-dependent modes of travel 

Bus Investment Fund 
(Scotland) 

A Scottish Government fund aiming to promote partnership working in 
order to help improve bus services, standards and infrastructure 
across Scotland 

Car Sharing Car sharing programs match car drivers with other individuals 
who travel to similar locations. Driver and passengers share 
the cost of the trip, thereby reducing the cost of transport. 
Through car sharing, congestion on roads can be reduced, and 
the environmental impact of using a car minimised 

Carbon Management 
Programme 
Strategy and 
Implementation Plan 

A North Ayrshire Council Plan which aims to reduce carbon emissions 
associated with activities over which the Counci l has direct control 

Community Planning 
Partnership 

A local authority area partnership made up of public agencies working 
in partnership with communities, the private and third sector to plan 
and deliver better services 

Core Paths A system of paths sufficient for the purpose of 
giving the public reasonable access throughout an area 
required by Section 17 of the Land Reform (Scotland) Act 
2003 

Demand Responsive 
Transport (DRT) 

DRT refers to any programme or scheme that offers individualised 
passenger service based on passenger locations and particular 
needs, the main example in North Ayrshire being SPT's MyBus service 

Environmental 
Assessment (Scotland) Act 
2005 

Scottish Government legislation designed to gauge the likely impact 
and the pressures on the environment from any plans, programmes or 
projects which are likely to affect it 

Freight Quality Partnership A partnership to develop a close working relationship between regional 
and local government, the freight industry and its customers, to agree 
and deliver solutions to freight issues. 

Junior Road Safety Officer 
(JRSO) 

A scheme promoting road safety to primary school pupi ls 

Local Development Plan A land-use document that indicates where certain types of 
development should and should not happen, providing certainty to 
investors and communities. It sets out a positive, long term vision for 
growth across an area, identifying land and infrastructure to deliver 
new homes and for businesses to locate and expand 

Mode of transport ‘Mode of transport’ refers to the method or means of travel to 
reach various destinations. For example, walking, cycling, car 
passenger, car driver, bus passenger, train passenger or ferry 
passenger can all be used as modes of transport. 

MyBus MyBus is a North Ayrshire wide demand responsive transport bus 
service, operated by SPT, for taking people directly between their 
home and a destination 

Quality Bus Partnership A partnership involving a local authority(s) or regional authority, and 
bus operators, working together with the aim to introduce initiatives to 
make public transport more attractive and accessible 
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Table F.2 : Useful Definitions (Table 2 of 2) 

Regional Transport 
Strategy 

A strategy developed under The Transport (Scotland) Act 2005, which 
places a statutory duty on the seven Regional Transport Partnerships 
(RTPs) in Scotland to produce a Regional Transport Strategy (RTS) for 
their area. The RTS influences all of the future plans and activities of 
the organisation and informs future national and l ocal transport 
strategies 

Road Asset Management 
Plan 

A Plan providing the framework for continual monitoring and updating 
of a Roads Maintenance Prioritisation Matrix which defines a 
programme for area-wide road condition improvements including a 
programme for the strengthening of bridges 

Road Equivalent Tariff A distance based fares structure for trips undertaken by ferry, which 
underpins the Scottish Government’s commitment to providing one 
single overarching fares policy across Scotland’s entire ferry network 

Rural Transport Fund A fund operated by the Scottish Government which offers grants to; 
local authori ties for rural passenger transport services; rural 
community transport projects and; rural petrol stations to increase 
access to transport for all in Scottish society 

School Travel Plan A Travel Plan for an individual school which seeks to increase pupil 
and staff transport to school by sustainable means (generally walking 
and cycling) and includes 'Suitable Routes to Schools' 

Single Outcome 
Agreement 

An agreement between the Scottish Government and a Community 
Planning Partnership which sets out how each will work towards 
improving outcomes for local people i n a way that reflects local 
circumstances and priorities, within the context of the Government's 
National Outcomes and Purpose 

SPT The Strathclyde Partnership for Transport is Strathclyde's regional 
transport partnership responsible for setting out policies and plans for 
the Strathclyde region 

Scottish Transport 
Appraisal Guidance (STAG) 

Transport Scotland guidance representing best practice in transport 
appraisal in Scotland, providing guidance on the methodology and 
reporting structure to be used when completing STAG appraisal 

Sustainable Transport Sustainable transport refers to any mode, project or plan for transport 
that is, or approaches being, sustainable. Sustainable transport tends 
to promote health, minimise carbon dioxide emissions and reduce the 
long-term impacts of transport 

Transport Assessment A Transport Assessment report (TA) provides detailed 
information on a range of transport conditions and related 
issues; before, during and following the construction of a 
proposed development 

Transport Scotland The National Transport Agency for Scotland. Transport 
Scotland takes on many of the roles and responsibi lities from 
the Scottish Government including overseeing the safe and 
efficient running of the Scottish Trunk Road and Rail Networks, 
as well as establishing and running the national scheme for 
concessionary travel in Scotland 

Travel Plan A package of measures produced by employers to encourage staff to 
use more sustainable modes of transport 
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