
Scheme Background 
North Ayrshire Council submitted a successful funding application for 
the B714 Upgrade project to the UK Government’s Levelling Up Fund  
in 2021.
The B714 provides a link between Saltcoats, the A78 Sharphill Roundabout (Three Towns 
Bypass) and Dalry.
The £23.7m funding award and delivery of the upgrade (subject to the necessary consents and 
permissions) was approved by the Council’s Cabinet in January 2022.   

A Full Business Case (FBC) must now be prepared and approved by the UK 
Government before the scheme can formally commence on the ground. 



Scheme Background
The B714 Upgrade aims to address poor strategic road connectivity in 
North Ayrshire which was identified in a routeing study commissioned by 
the Council in 2016. 
The study assessed options for improving the strategic road network focusing on the A737 trunk 
road route and connected arterial routes.
Several of the improvement schemes identified through the study are now completed or under 
construction including the Dalry Bypass, the Den realignment and improvements at Beith.  

The B714 Upgrade will deliver the final phase of the study’s recommendations. 



What are the reasons for the  
B714 Upgrade?
Poor strategic road connectivity is one of the main barriers to economic 
growth in the Three Towns as it limits access to job opportunities and 
services in Glasgow and the Central Belt. 
Currently the most direct route is via the B714. However, its sub-standard alignment contributes 
to slower journey times and road safety issues which reduces the attractiveness of the route. This 
results in more traffic travelling between the Garnock Valley and the Three Towns via the A737 
through Kilwinning instead of the B714. 
The high volumes of traffic travelling through Kilwinning create several congestion-related issues 
including:

 ● long queues at key junctions at peak times
 ● poor local air quality as a result of vehicles sitting idling
 ● routeing of traffic onto minor roads to avoid congestion on the A737 
 ● safety concerns in relation to schools
 ● unpleasant and potentially unsafe conditions for pedestrians and cyclists 



What options have been considered?
To address the issues identified, three different road improvement options 
along various corridors between the A737 and A78 have been considered:

B714 Upgrade: Improvements to the existing road, including a new link road to 
connect the B714 with the A737 Hillend Roundabout

Kilwinning Western Bypass 1: A new road connecting the A738 Stevenston Road and the 
A737, plus widening of the A737 carriageway up to the Hillend 
Roundabout

Kilwinning Western Bypass 2: A new road connecting a new roundabout located between the 
A78 Pennyburn and Sharphill roundabouts and the A737, plus 
widening of the A737 carriageway up to the Hillend Roundabout 

Each option would also include a 3 metre wide segregated active travel path which would allow 
pedestrians and cyclists to travel alongside the road. 



Why is the B714 Upgrade the  
preferred option?
Assessment and appraisal of the three route improvement options showed 
that the B714 Upgrade would best address the problems identified  
compared to the other options and is therefore the preferred option. 
The B714 Upgrade would:

 ● offer the most direct link between the Three Towns and Glasgow which would maximise the 
potential for economic development and growth, and boost tourism

 ● provide enhanced links to the Arran ferry services at Ardrossan
 ● lead to safety improvements on the B714 through improved road alignment
 ● contribute to alleviating congestion-related issues in Kilwinning
 ● minimise disruption during construction and the number of properties affected
 ● take the shortest time to deliver 



How will the existing B714 be upgraded?
The B714 follows a historic route through a rural landscape. Despite 
localised widening in the past, there are still many sections which 
are below current standards on the existing single carriageway with 
tight bends. 
The current alignment therefore poses potential risks to B714 road users, particularly HGV and 
farm traffic, as well as neighbouring residents.  Furthermore, there is no provision for walking or 
cycling along the route.
Along with a new link to the A737 Hillend Roundabout, the proposed B714 upgrade will provide 
an improved alignment and a widened cross-section along its full 6.5km length. This will create 
a continuous 9.3m wide single carriageway along most of the B714 route, comprising two 3.65m 
lanes with a 1.0m hard-strip at each side. 

An overtaking lane is also proposed between Craighead Farm and the A737 Dalry Bypass. This 
will provide better overtaking opportunities on the uphill gradient from the modified A737 Hillend 
Roundabout. 



How will the existing B714 be upgraded? 
The carriageway will be complemented by a segregated 3.0m wide 
active travel path.  
This will run the length of the B714 between the A737 and the A78, be shared by pedestrians and 
cyclists and connect with routes into Dalry, Saltcoats and Kilwinning.



How could active travel links to Dalry & 
Saltcoats be improved?
In addition to the active travel path alongside the 
upgraded B714, the feasibility of creating active travel 
connections into Dalry and Saltcoats is also being 
assessed to create a continuous walking and cycling link. 
Funding has been secured from Strathclyde Partnership 
for Transport’s (SPT) Capital Programme for this purpose.
At Dalry, the aim is to join the proposed B714 path to 
the existing link to Dalry Railway Station. There are two 
potential connections:

 ● a link from the east via Lynn Bridge
 ● a link from the west via Kilwinning Road. 

At Saltcoats, the aim is to link the proposed B714 active 
travel path into the existing footway network south of the 
A78 Sharphill Roundabout.
Your feedback will be used in the feasibility assessment 
and the identification of potential route options to link to 
the proposed B714 active travel path.



How will the B714 Upgrade benefit the 
local area?
The B714 Upgrade is expected to:

 ● Significantly improve connectivity 
between North Ayrshire and Glasgow, the 
Central Belt and wider motorway network 
which will support economic growth and 
development, as well as investment in 
North Ayrshire

 ● Reduce journey times between North 
Ayrshire and Glasgow and the Central Belt 
(see the chart below)

 ● Provide improved access to and from 
the ferry terminals and smaller mainland 
settlements. This will ensure that North 
Ayrshire’s rural, remote and island 
communities are well connected with 
equitable access to employment and 
services

 ● Reduce congestion in Kilwinning as 
traffic travelling between the A737 and 
the Three Towns will likely travel via the 
upgraded B714 in future

 ● Improve road safety on the B714 due 
to the road widening and improved 
alignment. It will also improve safety 
on the A737/A738 in Kilwinning due to 
reduced volumes of traffic. 

 ● Create increased opportunities for 
walking and cycling through the 
construction of a segregated active travel 
path along the upgraded road

 ● Create local supply chain and 
employment opportunities, particularly 
within the construction sector, as the 
Council’s Community Benefits and 
Community Wealth Building approach 
aims to create local training and work 
experience opportunities
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Funding & Next Steps 
Funding will largely be provided by the UK 
Government, through a £23.7m award from 
the Levelling Up Fund (LUF).  This is part 
of a wider £800 million investment in 
Scotland, Wales and Northern Ireland. 
North Ayrshire was identified as a ‘priority one’ 
category authority for LUF funding, given its  
socio-economic and connectivity challenges. 
Development funding has been secured to support 
the preparation of the Full Business Case.  The  
overall project funding will be subject to the  
approval of the Full Business Case by UK 
Government.
The Council will contribute the 10% match 
funding required as part of the award 
criteria. The funding from LUF is an external 
grant and cannot be spent on other NAC 
projects or services.  
Funding has also been secured from  
SPT’s Capital Programme for the design  
of the active travel links into Dalry and  
Saltcoats.  Further funding applications  
will be submitted ahead of the  
construction stages. 



We want your feedback
Your views are important to us and are an 
essential part of the Full Business Case and its 
approval by the UK Government. 
There are several ways to provide us with feedback. You can 
access an online survey by scanning the QR code opposite or 
alternatively, fill out one of the paper surveys provided. You can 
also contact us or ask any further questions at:

B714Upgrade@north-ayrshire.gov.uk 

What we want to know…
1 Which aspects and potential benefits of 

the B714 Upgrade are most important to 
you?

2 How does the B714 Upgrade compare to 
the other corridor options in your view?

3 How would an upgraded B714 alter your 
route and/or frequency of travel? 

4 To what degree would an improved active 
travel route along the B714 make you more 
likely to walk and/or cycle?

5 What active travel links would you like to 
be investigated at Saltcoats and Dalry?

6 What features (e.g. benches, information 
signs) would you like to see implemented 
on active travel routes? 

7 Overall, are you supportive of the B714 
Upgrade progressing to further stages?




