
Millport Coastal Flood Protection Scheme 

Protecting the people of Millport 

What have we done since the last consultation? 

North Ayrshire Council is 

committed to working closely with 

the local community throughout 

this project.  During development 

and design of the scheme, the 

Council has invested in informal 

consultation and community 

engagement, which has included: 

• Public Meetings 

• Design workshops 

• Newsletters 

• Questionnaires 

• Consultation reports 

• Adverts in the local paper 

• Council website 

• Working with local schools 

1. Documents and drawings were prepared for the Flood Protection Scheme 

statutory consultation, which was notified in March 2020.  The consultation period 

was extended to the end of May 2020 due to the Covid-19 pandemic restrictions. 

2. North Ayrshire Council confirmed the scheme without modification on 10th 

November 2020 and the scheme became operational on 13th January 2021.   

3. The engineering consultant and landscape architect were appointed and work on 

the detailed design of the scheme began in January 2021.   

4. Additional survey data was obtained on ground levels and underground utilities. 

5. The outline scheme design was reviewed based on the additional information.  

This consultation includes Information about changes that have been made to the 

scheme design.     

6. Options for materials delivery have been considered further, including potential 

locations for a temporary slipway and for the site compound and storage area,  

This has included an assessment of traffic impacts,   

7. Online consultation was held in April and May 2021 to provide an update on 

progress and enable the community to comment on the landscape design 

proposals.  Targeted consultation has also been undertaken with residents and 

owners of properties in the Cross House.   

8. A consultation questionnaire was provided, responses were considered and a 

consultation report prepared.  This is made available on the Council’s website. 

9. The landscape design has been developed further, considering feedback from the 

April/May 2021 online consultation and input from the Community Focus Group.  

10.  We have engaged with Scottish Water, Clydeport and The Crown Estate Scotland 

about the impact of the scheme on their interests, including the design of aids to 

navigation.  

11.  The requirements for the Marine Licence and Harbour Revision Order were 

confirmed with Marine Scotland and Transport Scotland.   

12. Deemed Planning consent was received from the Scottish Government in August 

2021.  Planning consent includes conditions relating to the landscape design and 

appearance of the scheme, and the management of environmental impacts.   

13. Engineering design calculations have been completed and detailed design 

drawings progressed, which will form part of the contract documents to enable a 

contractor to be appointed. 

14.  An updated video visualisation has been prepared of the scheme design.  This , 

shows a 3D model representation of the onshore works and offshore breakwater, 

including the changes from the outline design.   

15.  An additional onshore ground investigation has been planned and tendered, to 

obtain more information about bedrock levels so the flood wall foundations can be 

designed accurately.  This investigation will be undertaken during August/

September 2021. 

• British Ports Association 

• Caledonian MacBrayne  

• Clyde Cruising 

• Clyde Fishermen’s Association  

• Clydeport 

• Community of Arran Seabed Trust  

• County Archaeologist & County Ecologist 

• The Crown Estate Scotland 

• Cumbrae Community Development Company  

• Cumbrae Marine 

• Cumbrae Watersports Centre 

• Millport Field Studies Centre 

• Harbour Trusts for Millport & Largs 

• Health and Safety Executive 

• Historic Environment Scotland  

• Joint Nature Conservation Committee  

• Largs Community Council 

• Marine Coastguard Agency (MCA) 

• Marine Scotland 

• Millport Community Council 

• Millport Marine Facilities Association  

• Millport Harbour Users Group 

• Ministry of Defence 

• National Trust for Scotland 

• NatureScot 

• North Ayrshire Council (Planning, 

Roads & Transportation) 

• Northern Lighthouse Board (NLB) 

• Royal National Lifeboat Institute  

• Royal Commissions on the Ancient  

&  Historical Monuments 

• Royal Yachting Association Scotland 

• Royal Society for the Protection of 

Birds (RSPB) 

• Scottish Canoe Association 

• Scottish Environmental Protection 

Agency (SEPA) 

• Scottish Fishermen’s Federation 

• Scottish Water 

• Scottish Wildlife Trust 

• Set Sail North Ayrshire 

• Transport Scotland 

• UK Marine Management  

Organisation (MMO) 

• Visit Scotland 

• World Wildlife  

Fund (Scotland) 

We have consulted with: 

Questionnaires are available for you to provide comments on this  

consultation.  These can be returned to the Garrison library or  

completed online, via the NAC Flooding website.   

You said… We did... 

Feedback that you have provided during previous consultation events 

has influenced the design of the Flood Protection Scheme. 

• The development of the scheme proposals has included assessment of 

additional options proposed by the community, including the preferred 

option (offshore breakwaters with onshore and foreshore works). 

• The colour and texture of the concrete flood walls will be selected based 

on your feedback. Imprinted designs will be formed into the concrete in 

places to soften the appearance.   

• The flood walls will incorporate timber  

benches, with arm rests.  The amount of 

seating will be at least as much as the  

existing seating, and spaces are provided  

for disabled users of the seafront.   

• Improved access will be 

provided to the beaches 

and foreshore.   

• New coast protection 

structures will be provided  

to replace existing structures  

that are in poor condition.   

• The promenade will be 

resurfaced as part of the works. 

• The existing Festoon LED lights will be kept.  Lighting columns will be 

replaced where needed.   

• Handrails will be replaced, and new handrails provided where needed.   

• We have met with owners and residents of the Cross House to discuss the 

design proposals.  Changes made based on these meetings have included 

the replacement of a longer length of the garden wall, changes to the 

position and shape of the flood wall in front of the property and the addition 

of a flood gate.    

• Two tiers of low flood wall now proposed for either side of the Cross House 

instead of a single higher wall, to reduce height of walls and improve the 

aesthetics of the promenade. 

• The requirement for raising the grass area along Kelburn St has been 

reviewed and replaced with a short section of flood wall.  

• A new shelter will be provided at Kames Bay.   

• The Council is holding regular meetings with groups of residents to consult 

on specific issues arising during the design process, and in relation to the 

proposals for a marina for Millport.   

• The next stage of consultation is the formal (statutory) consultation on the 

Marine Licence and Harbour Revision Order, which are required before 

construction can go ahead.  Further details on this process are provided in 

this consultation.  

 

The last in-person consultation was held in August 2019.  Since then, a lot of work has 

been done to progress the design of the Millport Coastal Flood Protection Scheme.   

April / May 2021 online consultation 

The most recent consultation updated the 

Millport community on the progress with the 

detailed design of the Flood Protection 

Scheme.  Feedback was requested on the 

landscape design, and ideas were explored 

for providing heritage enhancements to the 

seafront. 

 

The consultation was publicised via posters, 

the North Ayrshire Council website and  

social media. An advertisement for the consultation was also included on the front page of 

the local newsletter, Croc Talk, which was delivered to each resident on the island.   

 

The Covid-19 pandemic restrictions meant that it was not possible to meet in person.  Zoom 

meetings were organised for different days and time of day for  maximum participation. An 

extra evening meeting was arranged following feedback.  About 60-70 Millport residents and 

property owners joined the meetings. 

 

Information to support the consultation was provided on the Council’s website, including the 

presentations with voiceover recordings, to try to replicate the meetings.  Display boards 

were prepared based on the presentations and erected in the Garrison House.   

 

Materials samples demonstrating the alternative colours and surface finishes for the concrete 

and pavement surfacing were provided  

for viewing in the Garrison House.  

 

A consultation questionnaire was  

made available on the North Ayrshire 

Council website, with printed versions  

provided in the Garrison House. The 

questionnaire enabled the community 

to comment on landscape design and 

the expected construction process.   


