Millport Coastal Flood Protection Scheme
Protecting the people of Millport

What are we going to do next?
Expected timeline to construction
Statutory consultation
(FRM (Scotland) Act 2009)

Detailed engineering
and landscape design

Marine Licence and
Harbour Revision Order

Formal consultation with regulators and all stakeholders, including Millport residents, was completed between March and May
2020. North Ayrshire Council approved the scheme without modification in November 2020, and the scheme was deemed to
be ‘operational’ from January 2021. Deemed planning consent was granted in August 2021, with various conditions relating
to appearance and environmental impact that will need to be discharged.
The detailed engineering design is currently being prepared based on the outline design from the FPS consultation.
Construction drawings and contract documents are being prepared .
A Marine Licence application is being prepared, for submission to Marine Scotland for approval to construct the scheme on
environmental grounds. The Environmental Impact Assessment provides supporting information to the application, and will be
updated where required, A period of statutory consultation is required before the licence can be approved.
A Harbour Revision Order is required to address the changes to navigation into Millport Harbour. The consents process for the
Harbour Revision Order is aligned with the Marine Licence process.

2020

January 2021 Autumn 2021

Autumn 2021 Spring 2022

Appoint contractor

We will hold a competitive procurement tender process to appoint a Contracting Civil Engineering company to construct the
scheme. A specialist marine construction contractor will be required.

Autumn 2021 Spring 2022

Construct scheme

The scheme will be built. Construction will be supervised to ensure high quality and that any requirements of the consents and
licences are met.

Summer 2022 late 2023

Marine Licence application process

Harbour Revision Order

A marine licence application will be
submitted to the Marine Scotland Licensing
Operations Team. This licence is required
before the scheme can be built. The
marine licence application will include:
• A brief description of the project, its
location and the proposed start and
completion dates
• A method statement for construction of the works
• Quantities of materials to be deposited and/or removed below MHWS
(permanent and temporary works)
• The cost of the works to be undertaken seaward of MHWS
• Assessment of the potential impact of the works, with reference to the
Environmental Impact Assessment
• Details of consultation undertaken on the project

For the Millport Coastal Flood Protection Scheme, a Section 14 harbour revision
order (HRO) will be required under The Harbours Act 1964. The HRO is
required because the scheme changes the navigation route into Millport Harbour.

Consultation with statutory organisations and the local community is required before
submitting the final Marine Licence application. This is referred to as pre-application
consultation, and provides the opportunity for the local community, environmental
groups, NGOs, regulators and other interested parties to consider and comment on
the prospective Licence application. The pre-application consultation is to be held
online on the 14th September 2021.
A report will be prepared on the pre-application consultation, and will be submitted
with the licence application. This report will describe the consultation, the
information provided, comments received and any amendments made to the
application based on those comments.
The consultation questionnaire provided at this event includes questions relating
to the Marine Licence application. We welcome any feedback on the project in the
context of this application. Please note that feedback provided at this stage is
not a formal representation on the licence application, but will be taken into
account in finalising the scheme design and associated application.
We would like to request that completed questionnaires are returned by
Friday 1st October 2021.
We currently expect consultation on the Marine Licence application to begin in
November 2021. The target duration for determination of a Marine Licence
application by Marine Scotland is 14 weeks.
Further information about the Marine Licence application process is available from
www.gov.scot/marine-licensing

Appointing a construction contractor
We will hold a competitive procurement tender process to appoint a Contracting Civil
Engineering company to construct the scheme. The tender process will begin in
Autumn 2021 with a prequalification stage before the full tender.
A specialist marine construction contractor will be required, which has experience
of undertaking construction work of a similar type and scale, including rock armour
construction (onshore and offshore), precast concrete supply and installation,
complex logistics including materials delivery to an island location, and work close
to residential areas.
It is currently expected that a construction contractor will be appointed in
late Spring 2022, with construction beginning in Summer 2022.

Expected construction programme
Construction work offshore and on the foreshore is more likely to be affected by
bad weather, so will need to be carried out between the spring and the autumn.
The timing of the offshore works will also need to account for sensitive breeding
seasons for seals and birds, and for the summer period when people may be
bathing in the sea. We will try to limit the works that are undertaken in the busier
parts of the town during the summer months, when there are most visitors.
The construction work is currently expected to last for about 18 months, so
the scheme should be completed by the end of 2023.

The Harbour Revision Order application will include:
• Completed application documents and draft order
• Maps and plans of the proposed scheme
• The Environmental Statement and any supporting documents
• Purpose and effect notes to justify each the provisions of the draft HRO.
Copies of the draft Harbour Revision order will need to be served on:
• SNH
• SEPA
• North Ayrshire Council (as Local Planning Authority)
• Northern Lighthouse Board
• Maritime and Coastguard Agency
• UK Chamber of Shipping
• Royal Yachting Association
• Clydeport (as Harbour Authority for the Firth of Clyde)
Notices will be published in the Edinburgh Gazette and the Largs and Millport
Weekly News following submission of the Harbour Revision Order application. This
can be combined with the notice for the Marine Licence application.
The consultation period for the HRO application is 42 days, during which time
Transport Scotland consult with the above listed organisations.
We have informed Transport Scotland of the intention to submit a Harbour Revision
Order. The HRO consultation process can be aligned with the Marine Licence
application, and Transport Scotland are liaising with Marine Scotland regarding this.
This consultation event, and the online the pre-application consultation for the
Marine Licence, provides information about the scheme and the associated impacts
on navigation which relate to the HRO application .
Full details of the requirements for a HRO application are provided on the
Transport Scotland website: Harbour orders (transport.gov.scot)

Minimising environmental impacts
Environmental decisions have been key throughout the development of the Flood
Protection Scheme. As we are developing the design we are incorporating
mitigation against environmental impacts. ‘Environmental mitigation by design’ is
an industry best practice approach. For example:
•

The design of the offshore breakwaters reduces impacts on the
marine ecology by limiting dredging of the seabed sediments.

•

Maximising the use of precast concrete avoids risks associated with
placing in-situ concrete in a coastal location and reduces traffic,
noise and air quality impacts

•

The visual impact of the onshore works has been mitigated by
including two tiers of low flood walls to adjacent to the Cross
House, instead of a single much higher wall.

Guidance published by SEPA and CIRIA, and consultation with stakeholders, is
being used to inform the design of mitigation measures. We are also working
closely with NAC Planning Officers to satisfy the aesthetic requirements of the
Millport conservation area.
A Construction Environmental Management Plan (CEMP) will be prepared to set out
the best practice mitigation measures for the construction phase, as well as other
relevant construction guidance which the contractor must follow. An Operations and
Maintenance Plan will include mitigation measures relevant to scheme operation.

Engaging with you during construction
The construction contractor will be required to make provision for ongoing
community engagement during the construction phase, and the engagement
strategy will be developed in consultation with you. As a minimum this will include a
contact name and telephone number for any issues that may need to be raised.
Regular meetings could be held to provide progress updates and deal with any
questions. Liaison with local schools could also be continued. The contractor’s key
staff will also be very visible on site on a day-to-day basis. The construction
supervisor and relevant North Ayrshire Council officers will also be available for the
community to raise any issues.

For more information about the Millport Coastal FPS please visit the Flooding page on North Ayrshire Council’s website: http://www.north-ayrshire.gov.uk/MillportFPS

