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NORTH AYRSHIRE COUNCIL 

 
 
 

Agenda Item             
                                                                                                                                                            

Cabinet 
              

 

Subject:   

 

 

Gaelic Language Plan 

 

 
Purpose: 
 

To provide a update on the Gaelic Language Plan 

 
Recommendation:  

To note the Gaelic Language Plan Annual Monitoring Report 

 
1.  Introduction 
 
1.1  A Gaelic Language Plan (GLP) is a statutory requirement for local authorities.  

North Ayrshire Council’s first GLP was approved on 11th June 2014. During the 
development widespread consultation as carried out and Gaelic language 
provision in adult learners and early years was audited, along with staff skills. 
Throughout the process the Council has worked closely with Bòrd na Gàidhlig.   

 
1.2 The GLP includes Gaelic Medium Education (GME) and Gaelic Learner 

Education. The GLP affects all Council services and requires a description of 
how the authority will use Gaelic in relation to its internal processes, such as 
corporate identity, communications, publications and staff matters and how 
Gaelic will be used in any of the services the authority delivers. 

 
1.3 The third GLP Annual Monitoring Report (appendix 1) was submitted to Bòrd na 

Gàidhlig on 30th June 2017.  
 
2.  Current Position 
 
2.1 Information about GME in North Ayrshire has been added to the Council 

website and, together with the GLP, is available in Gaelic and English. One of 
the key commitments is to raise the visibility of Gaelic in our key buildings and 
this has been accomplished with the development of the bilingual logo, during 
the planned refresh of the logo. The bilingual logo is featured on the exterior of 
Cunninghame House, throughout Council HQ and appears on all new 
stationary and publications. The logo features on the website, buildings, 
vehicles, staff corporate clothing, desktops of staff and other high-profile digital 
platforms such as the recruitment portal. Dual language signage is incorporated 
at Saltcoats Town Hall, the Townhouse and Portal in Irvine, the Garnock 
Campus and the Greenwood Conference Centre in Dreghorn. Gaelic text 
included on all new exterior library signage, such as the new Arran Mobile 
Library and new reception counter in Stevenston Library. Opportunities to 
access Gaelic language learning opportunities in our communities are 
promoted directly to staff, elected members and the public and through the 
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Gaelic Language Plan pages on the Council website. These have included 
traditional language classes, Ùlpan, immersion learning opportunities and 
access to a programme of iPad sessions linking to Gaelic websites. 

 
2.2 In 2016-17, 98 individual adults regularly participated in learning opportunities, 

with a total of 260 registrations for language and music programmes. Over 95% 
of all learners expressed that they had been satisfied with the learning and felt 
more confident and skilled in the language as a result. SQA National 4 
accreditation was offered on Arran.  Over the last year the volunteer led 'Gaelic 
Traditional Song Group' have increasingly played a part in promoting Gaelic 
Language and Culture, performing in community celebrations, local school 
assemblies and nursing homes.  The Gaelic Choir took part in Largs Alive.    

 
2.3 Community groups and partners contribute to raising the profile and use of 

Gaelic in North Ayrshire. The North Ayrshire Gaelic Forum held three Gaelic 
Learning Days, which successfully attracted an average of 40 Gaelic learners, 
a number of whom were visitors from East Ayrshire as well as Glasgow, Biggar 
and Balloch. Around 60 children participated in the 2017 Fèis Arrain. The 
inaugural Illumination event on St Andrews Day was celebrated at Irvine 
Harbourside and included Gaelic culture via the youth arts provision. Impact 
Arts Gaelic Arts Worker led session in three local schools and in the Harbour 
Arts Centre and led the Lantern Parade which brought in excess of 200 young 
people to the event. Gaelic music and performers from Celtic Connections were 
central to the showcase performance in the Scottish Maritime Museum’s 
Linthouse.   

 
2.4  Work in the Arran Primary schools is reaching over 50 children and there are 

weekly Gaelic classes at St Bridget's Primary School. Every Tuesday at St 
Bridget’s Nursery, the children participate in a half hour Gaelic lesson with a 
voluntary Gaelic tutor. St Bridget’s have been promoting this for the past seven 
years in their Early Years Class. Children can count to 20, know all their colours 
and can sing many traditional songs. Recently, these pupils hosted a Gaelic 
Assembly for their Parents and Carers to showcase what they have already 
learned. 

 
2. 5   A very successful Gaelic Opera was staged in March with participation by St 

Peter's Primary School, Ayrshire Operatic Experience and the Largs Gaelic 
Choir. Working with storyteller Tony Bonning, the P6 children heard stories and 
fables which inspired them to write their own fables and legends. This involved 
the children in storytelling sessions, creative writing, clarsach, and song writing 
to assist in the co-production of the opera. They also took part in drama and 
dance workshops. The feedback from the pupils and the school staff was 
positive and was praised during the recent Community Learning and 
Development Inspection led by HMIE. 

 
2.6  Lingo Live Day: This celebration of Languages took place in June 2017. Based 

on the theme of ‘Every Language tells a story’, it drew together the strands of 
Gaelic in North Ayrshire with a performance in Gaelic from St Bridget’s Nursery 
Pupils, a workshop ‘The Three Donalds’ will be offered in Gaelic by Sheila Blain 
(the Early Years practitioner working with the Arran schools) and Scottish food 
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will be served. Gaelic staff were able to promote their work and St Peter’s 
Primary pupils reprised their Gaelic story-telling production with Ayrshire 
Operatic Experience. 

 
2.7 A Gaelic resource area has been established on North Ayrshire’s 1+2 Glow 

Page. This acts as a Staff Site for sharing of links, resources and good practice. 
Work continues to build resource collections of songs, rhymes and stories 
which can be shared across North Ayrshire early years centres and schools. 
North Ayrshire 1+2 team have an active Twitter account to promote all 
languages, including Gaelic. 

 
2.8 Bilingual information about GME is available providing points of contact for 

parents considering GME.  Discussions at cluster level and survey of Head 
Teachers showed that there is no current demand for GME, however there are 
partnership arrangements with neighbouring authorities for families who 
choose. Support for Gaelic Language in Primary schools continues with 2 part-
time teachers, funded from the 1+2 programme and one teacher is completing 
Career-long Professional Learning (CLPL) in Gaelic. Go!Gaelic is currently 
under consideration to develop staff skills. 

 
2.9 Table 1 shows North Ayrshire Council Gaelic funding. An underspend of 

£18,121 in 14/15 was carried forward into 15/16. 

 
 
 
3.  Proposals 
 
3.1 It is proposed that the Cabinet note the Gaelic Language Plan Annual 

Monitoring Report. 
  
4.  Implications 
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Financial: It is anticipated that additional Gaelic project costs will 
be met by external funding. 

Human Resources: It is anticipated that there will be some training and 
resource allocation implications for staff.  

Legal:  There are no legal implications contained within the 
present report.  

Equality:  There are no equality implications contained within the 
present report.  

Environmental & 
Sustainability:  

There are no environmental and sustainability 
implications contained within the present report. 

Key Priorities:  The proposals contained within the report support the 
development of stronger and healthier communities. 

 
 
5.  Consultations 
 
5.1 Extensive public consultation took place during the development of the GLP 

and consultation with at cluster level and with Head Teachers on GME and 
Gaelic Language in Primary Schools. Staff skills and views have been sought in 
surveys in 2013 and 2017. 

 
6.  Conclusion 
 
6.1 The Gaelic Language Act (2005) has highlighted the importance of the Gaelic 

language to Scotland. North Ayrshire Council has met its statutory requirement 
to develop its own Gaelic Language Plan and the third year of delivery of the 
Plan demonstrates that progress is being made to increase the visibility of 
Gaelic in North Ayrshire.    

 
 
 AUDREY SUTTON 

Head of Service, Economy and Communities  
  

 
Reference:                                  
For further information please contact Audrey Sutton, Head of Service, Economy and 
Communities on 01294 324414 
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Appendix 1 

Bòrd na Gàidhlig 
 

TEAMPLAID FOIRM DEARCNACHAIDH PLANAICHEAN CÀNAIN GÀIDHLIG 
GAELIC LANGUAGE PLAN MONITORING FORM TEMPLATE 

 
Stiùireadh: 
Fo sgèith Achd na Gàidhlig (Alba) 2005 faodaidh am Bòrd aithisg dearcnachaidh iarraidh bho dh’ ùghdarrasan 
poblach le fios mu adhartas air liubhairt toraidhean a’ phlana.  ’S e am prìomh amas aig a’ Bhòrd gum faigh an 
ùghdarras cothrom a bhith a’ dèanamh tomhais air adhartas agus rèiteachadh a ghabhail os làimh ma tha feum air. 
Cuideachd gus fa-near a thoirt air adhartas nas motha na bha an ùghdarras an dùil. A bharrachd air seo, tha tha am 
pròiseas seo a’ toirt cothroim don ùghdarras a bhith a’ dèanamh planaidh ro-làimh mar phàirt den phròiseas ath-
bhreithneachaidh riatanach ro ùrachadh a phlana, agus cunntas a ghabhail air leasanan a chaidh ionnsachadh agus 
buaidh a’ Phlana air poileasaidhean is planaichean na buidhne. 
 
Tha am Bòrd a’ moladh an teamplaid gu h-ìosal mar cruth airson aithisg dearcnachaidh. Thathar còd dhathan a’ 
cleachadh gus adhartais a shealltainn air liubhairt thoraidhean. 
 
Mar stiùireadh farsaingeachd air a’ phròiseas dearcnachaidh, tha am Bòrd a’ moladh na leanas: 

 Gu bheil adhartas air a chomharrachadh gu soilleir airson nan gnìomhan uile, le meudachadh càileachd is 
àireamhail air an clàradh.  

 Far a bheil dàil air a bhith ann, gu bheil mìneachadh soilleir air a dhèanamh air dè dh’ adhbraich seo agus an 
dòigh anns a’ bheil an ùghdarras gu bhith a’ reiteachadh cùisean.  

 Gu bheil earrann air a gabhail a-steach aig deireadh na h-aithisg le fios mu leasanan a chaidh ionnsachadh.  
 

Thèid an teamplaid seo a chleachdadh leis a’ Bhòrd airson measadh a dhèanamh air aithisgean dearcnachaidh. Thèid 
coimhead air an tar-shealladh a thaobh co-ionnanachd spèise; tairgse for-gnìomhach; àbhaisteachadh; na raointean 
leasachaidh agus prìomh raointean planadh cànain Gàidhlig an cois a’ Phlana Cànain Nàiseanta Gàidhlig; planadh a 
thaobh luchd-obrach gu h-iomlan agus coileanadh uile gu lèir. Bidh freagairt a’ Bhùird stèidhte air fianais a tha air 
thaisbeanadh san aithisg.  

 
Guidance: 
Under the Gaelic Language (Scotland) Act 2005 the Bòrd may require public authorities to submit a monitoring 
report on progress regarding delivery of their plan’s outputs. The purpose of this is to provide the authority with an 
opportunity to measure progress, to take remedial action if necessary and in addition to note where progress has 
been greater than anticipated. The reporting process is also intended to support the organisation to plan in advance 
of the review required prior to renewal of its plan, to take account of lessons learned, and to measure the plan’s 
impact across the organisation’s policy and planning process.   
 
The template provided below is the Bòrd’s recommended monitoring report format. It includes a colour code system 
to indicate progress on output delivery and a key is provided regarding this.  
 
By way of general guidance for the monitoring process the Bòrd encourages the following: 

 That for all actions a clear measure of progress is included, with the qualitative and numerical increase 
recorded.  

 Where there has been a delay in progress or no progress that this is clearly stated, with an explanation of 
why this has occurred and what the response is. 

 That a ‘lessons learned’ section is included at the end of the report.  
 

The Bòrd will use this template when assessing monitoring reports. We will also look at the wider picture in terms of 
delivery on equal respect; active offer; mainstreaming; the development areas and key language planning categories 
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contained in the National Gaelic Language Plan; workforce planning and overall performance. Our response will be 
based on what is evidenced in the report. 
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Fiosrachadh Bunaiteach 
Base-line information 

Ceann latha aonta Plana Cànain Gàidhlig xxxx                                                                                                                        
Approval date of North Ayrshire Council Gaelic 
Language Plan 

  

Àrd-oifigear le uallach iomlan airson am Plana 
Senior officer with overall responsibility for the Plan 

Audrey Sutton 

Àrd-oifigear le uallach airson am Plana a chur an 
gnìomh 
Senior officer with responsibility for the 
implementation of the Plan 

Rhona Arthur 

Oifigear le uallach làitheil airson am Plana  
Officer with day-to-day responsibility of the Plan 

Rhona Arthur 

Ceann-latha a chuirear na h-aithisg a-staigh 
Date of submission of monitoring report 

  

Ro-ràdh Plana 
Plan Introduction 

Gealladh (briatharachas bhon 
PCG) 
Commitments (text from GLP) 

Adhartas (fios) 
Progress (narrative) 

Ìre  
Status 

Fuasgladh a nì sinn (a’ gabhail a-
steach clàr-ama) 
Our response (including time line) 

We will continue to raise the 
visibility of Gaelic in our key 
buildings. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We are committed to developing 
and supporting our Gaelic 
learners. 
 
 
 
 
 
 
 
 
Applications have been made to 

Portal and Townhouse, Irvine 
1. Gaelic incorporated into wayfinding 
signage.  
 
Eglinton Country Park 
1. Gaelic incorporated into entrance 
signage  
  
Cunninghame House 
The main sign above the front 
entrance and on the front doors 
includes Gaelic, and is a very visible to 
all visitors to the building.  
 
Largs Campus 
Incorporating Gaelic signage, where 
appropriate, has been included in 
Authority Construction Requirements 
for the new Largs Campus Project. 
 
Over 291 learners were recorded as 
having engaged in Gaelic Language 
learning and over 95% of all learners 
expressed that they had been 
satisfied with the learning and felt 
more confident and skilled in the 
language as a result.   We contacted 
36 community groups contacted and 
reached 65 participants See Appendix 
I para 8.4 and 8.9. 
 
Complete, see 2015 update. 

G 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

G 
 
 
 
 
 
 
 

G 
 
 

G 
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fund a Gaelic Language Plan 
Development Officer. 
 
There will be further exploration 
to establish how learning 
opportunities can be offered in 
primary and secondary schools. 
 
 
 
 
 
 
 
Delivery of Baile mòr agus Baile 
beag. 
 
The service will seek to assist non-
Gaelic speaking parents to acquire 
skills in the language by arranging 
appropriate family learning classes 
to support the early years delivery. 
 
Programme of Gaelic language 
acquisition with early years at 
Townhouse. 
 
We will use the Gaelic Language 
Plan consultation to explore 
demand for Gaelic in the early 
years on the mainland 
 
Sharing the skills of the Arran-
based Gaelic Speaking Early Years 
Practitioner with the assistance of 
external funding. 
 
 
 
 
 
 
 
An annual review of Gaelic 
materials will be embedded in the 
library’s Collection Development 
Policy. 
 
Develop an e-learning package for 
staff. 

 
 
 
Work in Primary Schools and Early 
Years Centres has expanded to 
include bilingual workshops. Sample 
evidence against the CofE, of our 
programme of bilingual storytelling 
workshops in Early Years centres and 
Primary schools is included under 
Appendix I para 2.3.  See also page 4 
(below) concerning sharing of good 
practice via Glow 
 
Complete, see 2015 update. 
 
 
Through community provision, see 
Appendix I para 5.2. 
 
  
 
 
This facility opens in July 2017. 
 
 
 
Not yet due in GLP. see p11 
 
 
 
 
Glow Development Officer Rosslyn 
Lee, in consultation with Angela 
Noble (1+2 Development Officer) has 
inserted a Gaelic tile on NA’s 1+2 
Glow Page. This acts as a Staff Site for 
sharing of links, resources and good 
practice. North Ayrshire 1+2 team 
have an active Twitter account to 
promote all languages, including 
Gaelic. 
 
Recommendations sought autumn 
2016, but no titles received to date. 
 
 
 
Staff learning continues with face to 
face sessions. 

 
 
 

G 
 
 
 
 
 
 
 
 
 
 

G 
 
 

G 
 
 
 
 
 

G 
 
 
 
 
 
 
 
 

G 
 
 
 
 
 
 
 
 
 
 

G 
 
 
 
 

G 

Gnìomhan sam bith eile a chaidh a dhèanamh ann an Caibideil 1 a bharrachd air gnìomhan a’ Phlana. 
Any other actions completed in addition to those contained the Plan. 

 

Bun-dhleastanasan 
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Core Commitments 

Dearbh aithne  
Identity 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh a nì sinn (a’ gabhail a-
steach clàr-ama) 
Our response (including time line) 

Develop a policy about the use of 
Gaelic in NAC corporate identity 
based on the principle of equal 
respect for Gaelic and English, and 
with the aim of mainstreaming the 
Gaelic language as part of the 
Council’s corporate identity. 
 
Render the corporate logo 
bilingual (Gaelic and English) 
demonstrating equal respect for 
the languages and roll-out 
accordingly across the authority, 
on a replacement basis. 
 
Promote Gaelic through 
awareness raising events for staff 
and elected members and public 
consultation events. 
 
Introduce some bilingual content 
to the Council website and 
develop content about the Gaelic 
Language Plan, Gaelic Learner 
Education, Gaelic Medium 
Education and Gaelic cultural 
events in North Ayrshire for the 
Council website. 
 
Introduce Gaelic in stationery 
when it is being reprinted. 

This principle is embedded in 
adoption of Gaelic Language Plan by 
North Ayrshire Council. 
 
 
 
 
 
Complete, see 2015 update. 
 
 
 
 
 
 
Further Gaelic awareness events 
continue to be arranged as funding 
permits. 
 
 
Bilingual content introduced with 
Gaelic Medium Education guidance. 
Gaelic Language Plan pages on the 
Council website and Gaelic Learner 
Education and Gaelic cultural events 
are embedded with adult learning 
and other cultural events.  
  
 
Complete – the bilingual logo is 
included on council stationery. 

G 
 
 
 
 
 
 
 

G 
 
 
 
 
 
 

G 
 
 
 
 

G 
 
 
 

G 
 
 
 
 

G 

 
 

Gnìomhan dearbh-aithne sam bith eile a chaidh a dhèanamh a bharrachd air gnìomhan a’ Phlana. 
Any other identity actions completed in addition to those contained in the Plan. 

 
 

Conaltraidhean 
Communications 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh a nì sinn (a’ gabhail a-
steach clàr-ama) 
Our response (including time line) 

North Ayrshire Council will 
demonstrate equal respect for 
English and Gaelic where Gaelic is 
incorporated into external and 
interior signage. 
 
Introduce Gaelic into the exterior 

See p3 
 
 
 
 
 
See p3 

G 
 
 
 
 
 

G 
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signage for example North 
Ayrshire Council/Comhairle 
Siorrachd Àir a Tuath in corporate 
HQ, customer services’ HQ and 
other corporate buildings where 
Gaelic is used.  
 
Introduce Gaelic to threshold road 
signs on replacement. 
 

 
 
 
 
 
 
 
Complete - All threshold boundary 
signs (12 Locations) re-designed and 
replaced with bilingual logo – June / 
July 2016. 

 
 
 

 
 
 
 

G 

 
 
 
 

Gnìomhan conaltraidh sam bith eile a chaidh a dhèanamh a bharrachd air gnìomhan a’ Phlana. 
Any other communication actions completed in addition to those contained in the Plan. 

 
 

Foillseachaidhean 
Publications 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 

Promote Gaelic activity and 
achievement to the media. 
 
Discuss interest in receiving Gaelic 
press releases with local media. 
 
 
 
Provide and promote bilingual 
information about Gaelic Medium 
Education and Gaelic Learner 
Education. 
 
Review the inclusion of Gaelic in 
key corporate documents.   
 
 
 
 
 
 
 
 
Introduce the provision, use and 
promotion of bilingual corporate 
documents, which demonstrate 
equal respect for Gaelic and 
English. 
 
Introduce some bilingual content 
to the Council website and 
develop content about the Gaelic 
Language Plan, Gaelic Learner 
Education, Gaelic Medium 

Embedded in Corporate 
Communications. 
 
No Gaelic medium content carried in 
local press and local press advise that 
they have no capacity to work with 
Gaelic press releases. 
 
Bilingual information about Gaelic 
Medium Education is publicly 
available. Gaelic Learner Education is 
embedded with adult learning.  
 
Work will get underway this year in 
planning the development of a new 
Council Plan during 2018/19. The 
inclusion of Gaelic in this key 
document will be incorporated in the 
initial development brief. The 
outcome of this will be visible in the 
next published Council Plan. 
See above. 
 
See p5. 
 
 
 
 
 
Bilingual information about Gaelic 
Medium Education is on the Council 
website. 
 
 

G 
 
 

G 
 
 
 
 

G 
 
 
 
 

G 
 
 
 
 
 
 
 
 

G 
 
 
 
 
 
 

G 
 
 
 
 

 



7 

 

 

Education and Gaelic cultural 
events in North Ayrshire for the 
Council website. 
 
Link to the appropriate Gaelic 
websites. 
 
 
 
 
Continue to deliver a programme 
of exhibitions which integrates 
Gaelic. 

 
 
 
 
We will start by identifying these as 
an e-learning area for staff on the 
Intranet. We have established a 
programme of iPad sessions linking to 
Gaelic websites. 
   
Gaelic is integrated into Connected 
Communities work as opportunities 
arise. 

 
 

 
 

G 
 
 
 
 
 

G 
 

 

Gnìomhan Foillseachaidhean sam bith eile a chaidh a dhèanamh a bharrachd air gnìomhan a’ Phlana. 
Any other Publications actions completed in addition to those contained in the Plan. 

 
 

Luchd-obrach 
Staffing 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 

Promote Gaelic through 
awareness raising events for 
reception staff. 
 
 
Identify staff across the council 
who would like to receive Gaelic 
language training. 
 
 
Regularly promote and encourage 
staff to take up Gaelic language 
learning opportunities. 
 
 
 
Introduce some bilingual content 
to the Council website and 
develop content about the Gaelic 
Language Plan, Gaelic Learner 
Education, Gaelic Medium 
Education and Gaelic cultural 
events in North Ayrshire for the 
Council website. 
 
Develop and roll-out Gaelic 
awareness training for staff. This 
will be actively promoted through 
the Learning and Development 
Directory. 
 
Promote the use of dual language 

Gaelic awareness events continue to 
be arranged through the corporate 
Learning and Development Directory 
as funding permits. 
 
Staff survey carried out 14/15 and the 
refresh survey to capture any change 
due to staff turn-over is currently 
underway, with results due in July. 
 
Gaelic language opportunities 
promoted  
March/April 2017. Staff are 
signposted to existing provision. See 
Appendix I, para 4.1. 
 
See p5. 
 
 
 
 
 
 
 
 
Staff are signposted to existing 
provision, see Appendix I, para 5.7. 
Promotion is via the Participation and 
Empowerment team and direct 
corporate email. 
 
Ongoing – complete for staff with 

G 
 
 
 
 

A 
 
 
 
 

G 
 
 
 
 
 

G 
 
 
 
 
 
 
 
 

G 
 
 
 
 
 

G 
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job titles in email signatures.   
 
Identify staff across the council 
who would like to receive Gaelic 
language training in order to be 
able to welcome and close public 
meetings. 
 
Identify ways in which use of 
Gaelic in meetings where the 
subject matter relates to Gaelic 
language and where there is 
demand from Gaelic speakers can 
be facilitated and promote this. 
 
Identify ways in which the use of 
Gaelic in complaints procedures, 
where there is demand from 
Gaelic speakers, can be facilitated 
and promote this. 
 
Posts where the ability to speak, 
read or write Gaelic is an 
occupational requirement, for 
example the delivery of Gaelic 
language learning, will be 
identified as Gaelic essential.  
 
Seek external funding for Gaelic 
Language Plan Development 
Officer. 
 
Audit staff skills to identify current 
skills and update on a regular 
basis. 
 
Identify staff and elected 
members who would like to 
receive Gaelic awareness training 
and prioritise according to 
business need. 
 
Regularly promote and encourage 
staff to take up Gaelic language 
learning opportunities. 
 
Develop and promote e-based 
learning as a first step. 
 
Use the staff skills audit to identify 
current staff skills and interest in 
Gaelic learning to develop a 
learning plan for Gaelic, 
depending on business needs. 

Gaelic remit. 
 
Ongoing. 
 
 
 
 
 
Sound file of the Council’s Gaelic 
name added to staff Intranet. 
 
 
 
 
 
We have had no request for this 
service but we have made groups and 
the Gaelic Forum aware that we could 
supply an interpreter to develop this. 
 
 
Our multi service delivery model, is 
now in its second year, within the 
Participation and Empowerment 
Team. See Appendix I, para 1.2 
 
 
 
See p4. 
 
 
 
See p7. 
 
 
 
See p7. 
 
 
 
 
 
See p7. 
 
 
 
Staff learning continues with face to 
face sessions. 
 
See p7. 
 
 
 
 

 
 

G 
 
 
 
 
 

G 
 
 
 
 
 
 

G 
 
 
 
 
 

G 
 
 
 
 
 
 

G 
 
 
 

A 
 
 
 
 
 
 

 
G 
 
 
 
 
 

G 
 
 

G 
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Provide information about Gaelic 
Language Learning opportunities. 
 
 
Use social media and other digital 
platforms to promote awareness 
of Gaelic. 
 

 
Provide by the Participation and 
Empowerment team and direct 
corporate email. 
 
Individual posts, tweets and updates 
as appropriate to activities, news and 
events but there is room for 
development. 

 
G 
 
 
 

G 
 
 

Gnìomhan luchd-obrach sam bith eile a chaidh a dhèanamh a bharrachd air gnìomhan a’ Phlana. 
Any other staffing actions completed in addition to those contained in the Plan. 

 
 

Buaidhean Poileasaidh don Ghàidhlig 
Policy Implications for Gaelic 

Togail Cànain 
Language acquisition 

Gàidhlig san dachaigh 
Gaelic in the home 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 

 
 

   

Gàidhlig ann am foghlam 
 Gaelic in education  

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 

Encourage early years to develop 
Gaelic, currently delivered through 
the Gaelic Speaking Early Years 
Practitioner on the Island of Arran. 
 
 
 
 
Explore how the best practice of 
Early Years Gaelic development 
can be shared more widely, 
potentially through Glow. 
 
 
 
 
 
 
 
 
 
 
 
Develop Early Years Gaelic 

Ongoing provision in Arran Early Years 
to provide Gaelic language learning 
experiences. All 6 early years 
classes/centres are participating and 
will continue to receive input from 
the skilled practitioner.  See Appendix 
I paras 2.3 and 6.   
 
An access tile has already been 
created, ready for staff to add and 
share links, resources, examples of 
good practice, current up-dates etc. 
Sheila Blain (Gaelic teacher on Arran) 
is currently liaising with Donald 
Morrison the CEO at Storlann to ask 
for more information about the 
Go!Gaelic teaching system. We will 
monitor developments to extend the 
use of Go!Gaelic to below school-age 
and into the home, which is where 
the app on the phone would come in 
useful.  
 
Not yet due in GLP.   

G 
 
 
 
 
 
 
 

G 
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provision in the renovation of the 
historic Town House in Irvine. 
 
Increase awareness of Gaelic 
Medium Education among 
parents. 
 
 
 
 
Open a new consultation on the 
provision of GME. 
 
 
 
 
 
Review and initiate/renew 
partnership provision of Gaelic 
Medium Education with 
neighbouring councils. 
 
Explore and deliver Gaelic 
Language in Primary School 
(GLPS).  
 
 
 
 
 
Deliver Gaelic awareness learning 
opportunities to 3-18 year old 
school pupils through Curriculum 
for Excellence and Community and 
Culture-led activities. 
 
 
 
 
Prepare initial steps for CPD for 
teachers to support the provision 
of GLPS and report to Bòrd na 
Gàidhlig. 

This facility opens in July 2017. 
 
 
Bilingual information about GME is 
available providing points of contact 
for parents considering GME.   
Discussions at cluster level and survey 
of Head Teachers showed that there 
is no current demand for GME.   
 
Discussions to progress a more 
articulated approach to our 
partnership arrangements with other 
local authorities has been influenced 
by the wider national review 
regarding education provision. 
 
Partnerships with neighbouring local 
authorities maintained. 
 
 
 
GLPS was discussed at cluster level.  
Schools are continually providing 
opportunities and experiences to 
explore Gaelic language through 
discrete teaching and learning 
experiences or within interdisciplinary 
learning.  
 
Support for 2 x 0.4 teachers to 
support Gaelic under 1+2 continues. 
Gaelic awareness occurs when 
relevant teaching and learning 
opportunities arise. Some schools 
have arranged external workshops on 
Gaelic culture and language to be 
delivered.  
 
Opportunities of CLPL for Gaelic have 
been offered to teaching staff. 
Currently 1 teacher is taking part in 
training. 
 
 
Sheila Blain has been pro-active in 
seeking out training for devising and 
delivering simple songs and stories. 
 She has liaised with Donald Morrison 
(CEO at Storlann) about accessing this 
training and discovered  it comes 
from the annual An t-Alltan 
conference running over two days, 
which this year would take place in 

 
 
 

G 
 
 
 
 
 
 

A 
 
 
 
 
 
 

G 
 
 
 
 

G 
 
 
 
 
 
 
 

G 
 
 
 
 
 
 
 
 

G 
 
 



11 

 

 

Aviemore in the second part of 
September.  According to the website 
this conference is a professional 
learning opportunity for Gaelic 
educationalists and gives delegates 
the opportunity to have a look at new 
initiatives for teaching and learning 
through a series of talks and 
workshops. Sheila intends to 
participate in this event and feed back 
to the authority. 
 
Sheila also investigated the Go!Gaelic 
teaching system as a possible CLPL for 
staff.  This training normally takes 
place at the start of an academic 
session and runs for 18 sessions, 
covering one unit per session. 
 However as there are 18 units and 
the training takes place in Stirling, this 
would be quite an undertaking for 
staff members. We are exploring an 
In Service type approach which may 
work better and make it possible to 
arrange for trainers involved in the 
setting up of Go!Gaelic to come over 
to North Ayrshire and deliver a one-
day presentation and taster. This 
would be an excellent opportunity for 
any interested staff. 
 
We have established links for further 
communication.  It is our aim to adopt 
a more flexible approach in order to 
make better use of Go!Gaelic in the 
future. Sheila Blain is a motivational 
Ambassador for Gaelic in North 
Ayrshire. 

Gàidhlig ann an ionnsachadh inbheach 
Gaelic in adult learning 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 

See previous comments 
 

   

Gnìomhan sam bith eile a thaobh togail cànain a chaidh a dhèanamh a bharrachd air gnìomhan a’ Phlana. 
Any other actions completed regarding language acquisition in addition to those contained in the Plan. 

 
 

Cleachdadh Cànain 
Language usage 

Gàidhlig sna coimhearsnachdan 
Gaelic in communities 



12 

 

 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 

Increase visibility of Gaelic within 
cultural and heritage activities, 
such as library events. 
 
 
 
 
 
 
Increase visibility of Gaelic 
through signage in libraries where 
Gaelic language learning materials 
are held 
 
Work with Gaelic Forum and 
communities to support and 
develop the range of Gaelic 
learning opportunities for adults. 
 
Work with Gaelic speaking 
community to establish a stock 
selection group for library Gaelic 
materials. 
 
Introduce some bilingual content 
to the Council website and 
develop content about the Gaelic 
Language Plan, Gaelic Learner 
Education, Gaelic Medium 
Education and Gaelic cultural 
events in North Ayrshire for the 
Council website. 
 
Continue to promote use of Gaelic 
language collections in libraries. 
 
 
 
Extend the existing signposting to 
Gaelic learning resources, 
including digital resources.  

See p3. Gaelic Rhymes were 
introduced into Bookbug sessions as 
part of Around the World with 
Bookbug and the Heritage Centre 
hosted an event on Gaelic Place 
Names. A Gaelic Opera was held in 
Saltcoats in march with school 
participation. See Appendix I, para 7.1 
 
See p3. 
 
 
 
 
We continue to nurture positive 
working relationships with our Gaelic 
Forum. See Appendix I, para 2. 
 
 
See p5. 
 
 
 
 
See p5. 
 
 
 
 
 
 
 
 
We are continuing to review the 
potential of our library online 
catalogue to promote our Gaelic 
collections. 
 
We will start by identifying these as 
an e-learning area for staff on the 
Intranet. We have established a 
programme of iPad sessions linking to 
Gaelic websites. 

G 
 
 
 

 
 
 

 
 

G 
 
 
 
 

G 
 
 
 
 

G 
 
 
 
 

G 
 
 
 
 
 
 
 
 

G 
 
 
 
 

G 
 

 

 

Gàidhlig san àite-obrach 
Gaelic in the workplace 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 

Increase signposting to Gaelic 
language learning opportunities 
for Council workforce. 

Staff are signposted to existing 
provision, see Appendix I, para 5. 
Promotion is though Participation and 

G 
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The Council’s IT department will 
be asked provide the ability to 
apply Gaelic accents to letters for 
staff. 

Empowerment team and direct 
corporate email. 
 
Complete for Gaelic Language Plan 
staff. 

 
 
 

G 
 

Gàidhlig sna meadhanan 
 Gaelic in the media 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 

See Publications section, p6 
 

   

Gàidhlig sna h-Ealain 
Gaelic in the arts 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status  

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 

Support and demonstrate the 
inclusion of Gaelic arts, culture 
and heritage in programmes of 
activity undertaken or funded by 
the Council, including book festival 
and heritage projects such as 
heritage trails, Saltcoats Town Hall 
and the Irvine Town House. 

Gaelic is integrated into Connected 
Communities work as opportunities 
arise. Highlights include Fèis Arainn, 
the Gaelic Talking Dictionary, the 
Gaelic Opera and a virtual Gaelic story 
book for the new Townhouse. See 
Appendix I, para 7.1. 

G  

Gàidhlig ann an turasachd, dualchas agus cur-seachadan 
Gaelic in tourism, heritage and recreation 

Gnìomh  
Action 

Adhartas (fios) 
Progress (narrative) 

Ìre  
Status 

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 

Promote Gaelic language through 
integration in mainstream cultural, 
heritage and arts activities, such as 
the programmes and 
displays/exhibitions in the Town 
House heritage and cultural hub in 
Irvine. 

See previous item 
We continue to support the local 
Gaelic Choir in Largs as they work in 
the local community performing at 
events and attend the National Mod 
to represent North Ayrshire. Music 
has shown to be a successful medium 
in attracting new learners, with the 
numbers participating in traditional 
music tuition, increasing by over 
100%. See Appendix I, para 7.1 and 
7.4. 

 
G 

 

Gnìomhan sam bith eile a thaobh cleachdadh cànain a chaidh a dhèanamh a bharrachd air gnìomhan a’ Phlana. 
Any other actions completed regarding language usage in addition to those contained in the Plan. 

 
 

Inbhe Cànain 
Language status 

Cruthachadh ìomhaigh dheimhinneach don Ghàidhlig 
Creating a positive image for Gaelic 

Gealladh  Adhartas  Ìre  Fuasgladh (a’ gabhail a-steach 
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Commitments  Progress Status ceann-latha) 
Response (including time line) 

Establish a Gaelic group to 
monitor and report on the 
implementation of the Plan.  
 
 
Work with Gaelic Forum and 
communities to support and 
develop Gaelic. 

The Council has a Gaelic Language 
Plan Development Group with 
representation from across the 
Council Directorates. 
 
See p12. 

G 
 
 
 
 

G 
 

 

Meudachadh ann an làithaireachd na Gàidhlig 
Increasing the visibility of Gaelic 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 

Increase visibility of Gaelic within 
Council buildings, website, cultural 
buildings and key documents such 
as Council Plan, annual calendars, 
etc. as opportunities arise. These 
will demonstrate equal respect for 
Gaelic and English. 

The opportunity to redesign the 
Council logo during the development 
of the Gaelic Language Plan 
development and this has significantly 
raised the visibility of Gaelic in public 
buildings, vehicles, stationery, reports 
and on Council website and social 
media. Through the logo Gaelic is now 
incorporated on corporate clothing, 
the interior/exterior of corporate 
training centre, key civic buildings and 
the council headquarters. 

G  

Gnìomhan sam bith eile a thaobh inbhe cànain a chaidh a dhèanamh a bharrachd air gnìomhan a’ Phlana. 
Any other actions completed regarding language status in addition to those contained in the Plan. 

 
 

Corpas Cànain 
Language Corpus 

Leasachadh Litreachail, Briathrachais is Ainmean-àite Gàidhlig 
 Gaelic Orthographic, Terminological and Place-name Development 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 

Continue to work with 
communities and partners to raise 
awareness of Gaelic place names 
through cultural activities. 
Ensure that work on Gaelic place 
names adheres to rules set by the 
latest Gaelic Orthographic 
Conventions and Ainmean Àite na 
h-Alba/Gaelic Place-Names of 
Scotland. 

Council name has been added and 
Ainmean Àite na h-Alba added all the 
other Council names at our request.  

G  

Eadar-theangachadh is Eadar-mhìneachadh Gàidhlig 
Gaelic Translation and Interpretation 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 
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Work with Gaelic Forum and 
communities to agree a cost-
effective and proportionate policy 
which responds to requests for 
Gaelic translation. 

The Gaelic Forum has responded 
positively to requests for assistance. 

G  

Gàidhlig ann an Sgrùdadh is Rannsachadh 
Gaelic in Surveys and Research 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 

Share research and evidence 
about Gaelic Language with staff. 
 
 
 
 
Liaise with Bòrd na Gàidhlig for 
advice, participating in research 
where appropriate. 

We are exploring Glow as a 
mechanism for sharing good practice. 
Angela Noble (1+2 Development 
Officer) also distributes a weekly 
National newsletter from SCILT and 
regularly submits entries to their 
newsletter, sharing Gaelic 
information and events across 
authorities.  
 
Will respond to requests where 
appropriate. 

G 
 
 
 
 
 

G 

 

Gnìomhan sam bith eile a thaobh corpas cànain a chaidh a dhèanamh a bharrachd air gnìomhan a’ Phlana. 
Any other actions completed regarding language corpus in addition to those contained in the Plan. 

 
 

Buileachadh is sgrùdadh 
Implementing and monitoring 

Foillseachadh a’ phlana 
Publicising the plan 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 

Promote the first NAC Gaelic 
Language Plan. 

The Gaelic Language Plan pages on 
the Council website and has been 
promoted through Council press 
releases and media coverage. 
Requests have been received for 
information throughout the year and 
signposted to the Participation and 
Empowerment team or community 
partners. 

G  

Luchd-obrach fa leth (mar a tha luchd-obrach air am fiosrachadh a thaobh an dleastanasan fon Phlana agus mar a bhios 
seo air a sgrùdadh) 
 Individual Staff Members (how staff are informed of their duties under the Plan and how this will be monitored) 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 

 
 

Through the members of the Gaelic 
Language Plan Development Group 
which has representation from across 
the Council Directorates and through 
Gaelic awareness raising sessions. 

G 
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Seirbheisean air an Liubhairt le Treas Phàrtaidhean 
 Services Delivered by Third Parties 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 

Third party organisations which 
deliver services on behalf of the 
Council will be advised of the 
commitments within this Gaelic 
Language Plan at the procurement 
stage, specifically relating to equal 
respect for Gaelic and English. 

This principle is embedded in 
adoption of Gaelic Language Plan by 
North Ayrshire Council and the 
correct use of the bilingual logo is 
included in the brand rules for the 
Council.   

G  

Fiosrachadh bhuidhnean eile agus treas phàrtaidhean mun Phlana agus gam brosnachadh gus obrachadh leis. 
Informing other organisations and third parties of the Plan and encouraging them to operate in the spirit of the Plan 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 

 
 

Through publicising the Gaelic 
Language Plan and daily work of 
individual staff members, working 
with Local Learning Forums and 
developing their capabilities to 
support the delivery of Gaelic 
activities where possible. 

G  

Goireasachadh a’ Phlana a thaobh nan seirbheisean air an liubhairt. 
Resourcing the Plan, in respect of those services delivered. 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 

 
 

Our attachment, Appendix I, shows 
the range of activity undertaken in 
16/17 within our own resources, with 
the assistance of GLAIF and the Gaelic 
Specific Grant. 

G  

Sgrùdadh air Buileachadh a’ Phlana air an taobh a-staigh agus tro bhith a’ cur a-steach aithisgean sgrùdaidh gu Bòrd na 
Gàidhlig. 
Monitoring the Implementation of the Plan both internally and through submission of monitoring reports to Bòrd na 
Gàidhlig 

Gealladh  
Commitments  

Adhartas  
Progress 

Ìre  
Status 

Fuasgladh (a’ gabhail a-steach 
ceann-latha) 
Response (including time line) 

 
 

The Council has a Gaelic Language 
Plan Development Group with 
representation from across the 
Council Directorates. The annual 
monitoring report will be submitted 
to the Community and Lifelong 
Learning Advisory Panel. 

G  

Gnìomhan sam bith eile a thaobh dearcnachaidh agus lìbhrigidh a chaidh a dhèanamh a bharrachd air geallaidhean a’ 
Phlana. 
Any other actions completed regarding monitoring and delivery in addition to commitments contained in the Plan. 
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TEAMPLAID FOIRM DEARCNACHAIDH PLANAICHEAN CÀNAIN GÀIDHLIG 
GAELIC LANGUAGE PLAN MONITORING FORM TEMPLATE 

 
1. Summary 

1.1. North Ayrshire’s Gaelic Plan 2014-19 has now been in place for 3 years.  During this time, we have 
been working towards ensuring that our Language Delivery is aligned and there is a sustainable 
future for Gaelic language and culture across North Ayrshire. Reflecting the Scottish Government’s 
priorities, we have shown innovation in identifying and implementing Gaelic language learning 
opportunities wherever and whenever possible, promoting the acquisition of speaking, reading and 
writing skills in Gaelic, enabling the use of Gaelic in a range of social, formal and work settings, 
expanding the respect for, visibility, audibility and recognition of Gaelic, while developing the 
quality, consistency and richness of Gaelic opportunities. 

 
1.2. 2016-17 funding was utilised to introduce Gaelic more widely in the community and civic life. Our 

multi service delivery model, is now in its second year, enabled by 2 Council Officers, 14 hrs 
Community Development Worker, 17.5 hrs mainland Gaelic Support Worker and 21hr Co-
ordinator/Early years Practitioner on the Isle of Arran.   2016-17 funding was utilised to introduce 
Gaelic more widely in the community and civic life. Our multi service delivery model, is now in its 
third year, enabled by 2 Council Officers, 14 hrs Community Development Worker, 17.5 hrs 
mainland Gaelic Support Worker and 21hr Co-ordinator/Early years Practitioner on the Isle of 
Arran.    

 
Activities in 2016-17 have included:  

 Capacity building activities with internal & external partners  

 Traditional Music and Song Tuition, Gaelic arts, Opera Experience & Gaelic Film 

 Early Years provision with bilingual storytelling and drama workshops 

 Primary Schools using bilingual storytelling and workshops  

 Community based Adult Learning Programme. 

 CPD opportunities, including Ùlpan. 

 Immersion adult learning opportunities 

 Gaelic Scottish History Learning Days 

 Promotion via various mediums including press and public screen information 

 Community voluntary provision – Self led Gaelic Café and chit chat 
 
 
 
 

2. 1+2 

2.1. St Bridget’s Nursery 

Every Tuesday at St Bridget’s Nursery, the children participate in a half hour Gaelic lesson with a 
voluntary Gaelic tutor. St Bridget’s have been promoting this for the past seven years in their Early 
Years Class. Children can count to 20, know all their colours and can sing many traditional songs.  
 
Recently, these pupils hosted a Gaelic Assembly for their Parents and Carers to showcase what 
they have already learned (see p28).  
 
The Parents and carers were very impressed! The Nursery pupils have been invited by North 
Ayrshire Council and Angela Noble, the 1+2 Development Officer to perform at an Awards event in 
June 2017.  

 
2.2. Lingo Live Day 

Lingo Live Day: This is a planned celebration of Languages afternoon which will take place in June 
2017. It is based on the theme of ‘Every Language tells a story’ and will be opened with a 
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Performance in Gaelic from St Bridget’s Nursery Pupils. A workshop ‘The Three Donalds’ will be 
offered in Gaelic by Sheila Blain (the Early Years practitioner working with the Arran schools) and 
Scottish food will be served. Language stations will run in partnership with staff, pupils and 
language specialists. Visitors will be able to sample two stations. There will be an opportunity for 
Gaelic staff to share information and leaflets and the closing performance will also be in Gaelic. 
Much of the preparation work with schools has taken place in 2016/17 for example, the St Peter’s 
Primary pupils participated in a Gaelic story-telling production with Scottish Opera and its public 
performance was in March 2017, however they will be participating again in Lingo Live Day. 
 

2.3. Arran 

There are seven Arran primary schools where we provide Gaelic language sessions in five schools, 
this is weekly, in the remaining two, and provision is in rotated blocks, by the year end we will have 
reached 75 young people in total. All of the schools we work with have their intake from early years’ 
centres, which has had Gaelic provision, in 2016/17 this provision is currently reaching 56 children. 
 
The number of pupils in Gaelic Language Provision on Arran in the current school session 2016-17 
is 122. 
 
While the growth of Gaelic Language Provision in educational establishments across Arran has 
been progressive in the last decade; the introduction and expansion of Gaelic Medium teaching in 
primary and secondary school has been difficult to progress in North Ayrshire. Progress with this 
has been variable because of staffing challenges, the availability of staff with the ability to teach 
through Gaelic has been increasingly problematic and the very limited requests we have received 
for the provision, however in 2017 we will be focused on growing the awareness of Gaelic 
Language Provision within a geographically specific area in North Ayrshire, Kilwinning. 

 
3. Voluntary and Third Sector Supported Delivery  

3.1. Gaelic Learning Days organised by North Ayrshire Gaelic Forum and Suas Leis A Ghaidhlig, have 
become much anticipated established events in the local Gaelic learning calendar.  This year 
included Gaelic Learning Days held in both Irvine and the Isle of Arran, Learners travelled from 
across North Ayrshire to take part.   

 
3.2. The Gaelic Forum’s annual Burns Supper was attended by 35 learners and 30 attended their St 

Andrews night event. Seven clarsach and fiddle learners performed alongside their music tutor at 
these events, as well as others.  

 
3.3. Our volunteer led Gaelic Traditional Song Group, has increased its numbers to 18 participants. 

They have increasingly performed at local schools, care homes and fetes, successfully increasing 
awareness of Gaelic in the wider Ayrshire community. NAC provide CLD support to this group by 
way of staff time and the provision of a weekly meeting venue. The Volunteer Tutor and 3 learners 
have been supported to take part in CEOLAS, learning by immersion.  Our voluntary groups 
including the Song Group and The Forum are increasingly working in partnership across local 
authority areas.   

 
4. Community Learning and Development Provision  

4.1. In 2016-17, following the success of the GlAIF funded, 2015-16 Gaelic Awareness raising sessions,  
“What’s in a Name?“ project, an increased number of requests for Gaelic translations for inclusion 
in new signage, promotional materials and menus, were received. We have responded by 
expanding the engagement of an experienced Tutor, a native speaker, living locally, to facilitate any 
translation of Gaelic place names and phrases, as requests arise.  This approach has led to a 
number of new working relationships, significantly raising awareness of Gaelic and its place in 
modern life. This is a service we aim to further promote in 2017-18. 

 
4.2. Gaelic adult learners have been encouraged to embrace new approaches to learning, particularly 

encouraging the use of self-directed online learning opportunities.  This built on the successes of 
the previous year, having proven wider learning benefits beyond Gaelic, including the promotion of 
the use of Library Services and furthering digital inclusion.   The introduction to the use of IT in 
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learning has been a significant step in expanding the horizons of learners’ knowledge base. This 
has also been a successful tool in stimulating interest in younger learners of Gaelic Language and 
Culture.    

 
4.3. Our advanced conversation class is regularly attended by approximately 10-12 learners supporting 

learners to reach fluency.  4 local Gaelic Tutors, have taken part regularly 2 in learning 
opportunities to improve their own Gaelic Language as well as expanding their teaching 
methodology. This has been offered via 2 hour sessions on a weekly basis.  Increasingly 
approximately 16 of our adult learners are independently participating in Gaelic cultural events in 
Paisley, Glasgow and beyond.  

 
4.4. We supported 9 learners to consolidate their learning by taking part in Immersive courses in Sabhal 

Mòr Ostaig and Ceolas, studying in levels 1-9 last year.  This offer was supported, based on 
positive feedback from previous learners, of how much they had gained from this experience 
including making new international friends and contacts with a common interest in Gaelic Language 
and Culture.   

 
4.5. Eight learners took part in research carried out by University of Edinburgh, into the effects of 

bilingualism.  They are also taking part in an ongoing survey of watching and listening to Gaelic 
radio and television programmes via Sabhal Mor Ostaig.  

  
4.6. During 2016-17 Gaelic Outreach, learning and awareness raising activities were offered across 

North Ayrshire as part of local events, including The Marymass Festival in Irvine, Kilwinning Gala 
day, Ardrossan Castle Carnival and Largs Viking Festival, taking Gaelic outside of the classroom 
and making it part of the fun filled activities of the day. The activities were delivered in a “Gaelic 
Café” format delivered by performer and artist Ariel Killick www.independantstateofhappiness.com 
In all over 300 people actively engaged in activities.   

 
4.7. Traditional Music classes in clarsach and fiddle have attracted 5 new learners. All 14 learners have 

been involved in publicly performing at events over the last year. 
 
5. NAC Staff and Elected Members 

5.1. Ùlpan Gaelic learning sessions were offered to NAC staff and elected members in April 2016, again 
offering adult learning classes at two levels and at various time slots. Unfortunately there was a low 
uptake but with a new Council being elected in May 2017, we will revisit this offer with improved 
methods of advertising and marketing. Consultation will be included to identify any barriers to 
participation, with a view to improving staff Gaelic engagement.  

 
5.2. Four local tutors have been regularly attending weekly sessions to improve their Gaelic Language 

skills and explore new teaching methodology. Our mainland Gaelic Development Worker has been 
participating in both immersion and online learning opportunities, as well as attending a regular 
weekly evening class. Our Arran Development worker has been developing her skills as she has 
ventured in to offering SQA accredited learning in partnership with University of Highlands and 
Islands.   

 
6. Arran 

6.1. Development of young people’s Gaelic language learning opportunities continues to grow. We are 
currently delivering to all Early Years Centres and all island primary schools on a weekly basis.  
This translates as 66 children in Early Years Centres and 71 in primary schools infant classes, with 
a total of 17 staff members participating in language sessions. 

 
6.2. Encouragingly, several staff members past and present have been sufficiently motivated to go on to 

learn some Gaelic for themselves, attending adult classes locally.  One member of staff who has 
now left the island continues with Gaelic classes in North Ayrshire and will attend Sabhal Mòr 
Ostaig’s summer school in 2016. Promotion of Gaelic Medium Education has been in Early Years 
Centres where interest has become more embedded, staff have taken an active interest, becoming 
confident in using Gaelic as part of the daily routine. There is also an annual opportunity for parents 
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to participate in Gaelic session with their children and become familiar with methods used.  Word 
lists with phonetics are sent home on request and annually. 

 
6.3. A further offer to schools, in the form of a visiting bilingual Gaelic storyteller, Ariel Killicks, 

(www.independentstateofhappiness.com), workshops were delivered in March 2016.  In total 190 
children took part in workshops and 23 adults, including parents, also participated.  

 
6.4. There has also been Gaelic provision within the local youth groups, with 6-12 young people 

attending. Two sessions were organised bringing in visiting traditional musicians with instruments 
for the young people to try out.  A further 2 basic language sessions were delivered, where the 
young people tried out an assortment on Gaelic apps provided on Ipads by NAC. Visits in 2016, to 
a local clearance village Laggantuine, led to further activities being arranged with BBC Alba and the 
Gaelic school, in Glasgow in 2016-17. 

 
6.5. Numbers accessing Gaelic language classes on Arran have increased over the past year. The 

beginners class currently has 6- 8 regular learners, 1 of whom attended Easter school at Sabhal 
Mòr Ostaig. Interest in Beginners Gaelic has increased. There is now a waiting list for 16/17 new 
sessions with numbers presently at 15.    

 
6.6. The Intermediate Gaelic class has progressed on to accredited learning this year, in the form of the 

SQA National 4 Gaelic Learners qualification. The 7 learners are working towards the completion of 
the two National 4 Units – Using Language and Understanding Language.  Delivery partners Argyll 
college support with office space and accreditation.  

 
6.7. Awareness raising of Gaelic language and culture continued in the community, working in 

partnership with local Gaelic group Na h-Arrainich, assisting with access to funding to enable talks 
and conversation days.  A number of Guest speaker events have been delivered to encourage 
more people to take an interest in the language and culture.  

 
6.8. We continue to play an active part in the National CLD Gaelic Review Group, collaborating with a 

number of other local authorities, on joint projects, including, conference planning, tutor training 
provision and offering family learning opportunities.   

 
7. Arts and Culture 

7.1. The Children’s Team in Information and Culture delivered the Gaelic Opera project in partnership 
with nationally renowned storyteller Tony Bonning and locally based Ayrshire Operatic Experience. 
The work focussed on St Peter’s Primary School in Saltcoats and involved their primary 6 class. The 
group of children engaged with the project through p6 and into p7. Doing a focussed piece of work 
with the one class allowed for deeper engagement and enhanced learning. In the course of the 
project the children heard Gaelic fables and traditional stories. These in turn inspire them to write 
their own tales and legends. Tony worked with their ideas and created a story. David Douglas of 
AOE then took the story and with the children wrote songs to pepper through the tale. The 
combination of the story and the songs then created a final piece for performing. The children took 
part in storytelling sessions, creative writing, clarsach, and song writing to assist in the co production 
of the opera. They also took part in drama and dance workshops. The project culminated in a 
performance in the newly refurbished Saltcoats Town Hall on the 28th of March. The dress 
rehearsal was performed to the pupils of the upper primary who came to watch the result of their 
peers work. The evening performance was delivered to a capacity audience that included, family, 
friends and teachers. Key officers from NAC Education and Youth Employments 1 + 2 initiative were 
joined by staff from Information and Culture. The final performance saw the children perform 
alongside the professional opera singers, Esther Swift the harpist and dancers. They danced, sang 
and led the narration through the event. The Gaelic language was peppered across all of the work 
and in particular the music. Largs Gaelic Choir joined the performers for the second half and the 
audience were introduced to another amazing, local Gaelic cultural experience. The feedback from 
the pupils and the school staff was positive and indeed was discussed during the recent Community 
Learning and Development Inspection led by HMIE. 
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7.2. The inaugural Illumination event took place at Irvine Harbourside as part of their celebration of St 
Andrew’s Day. The grant supported them to introduce Gaelic culture via the youth arts provision. 
Impact Arts led the Lantern Parade which brought in excess of 200 young people to the event. 
Impact Arts Gaelic Arts Worker led session in three local schools and in the Harbour Arts centre. 
The participants created lanterns for use in the parade, all decorated in traditional Celtic designs. In 
addition to the parade the incredible high wire acrobatic performance in the Linthouse Building was 
performed to Gaelic music. Fresh from Celtic Connections the performers played to the 
promenading audience as the acrobats and dancers performed above.  

 
7.3. The annual Fèis took place on Arran in July 2016 and was again a huge success. Children from 

across Arran and across all age groups came along to Arran High School for a week long event 
culminating in a final performance in the schools wonderful theatre. Over 100 children attended 
over the week and took part in language classes, visual arts sessions, chanter, clarsach, fiddle and 
percussion workshops as well as drama and singing. Supported by an amazing team of leaders 
from across Scotland the children were immersed in Gaelic language and culture and shared their 
learning with a very appreciative audience which included Elected members, NAC staff from 
Connected Communities, Head of Service from Education and Youth Employment as well as North 
Ayrshire Council’s Chief Executive.  

 
7.4. Largs Gaelic Choir continue to be supported in their work and attend competitions through 

Scotland.  In addition, their involvement in many local festivals and cultural occasions helps Gaelic 
to be introduced to an ever growing audience. 

 
7.5. The annual McLellan Arts Festival on Arran was supported to enhance the Gaelic aspect of the 

festival on the island. This allowed an increased presence of the language and young people 
benefitted from their inclusion in the event.  

 
7.6. Largs Viking Festival supported the sharing of Gaelic language at their annual festival with the 

inclusion of Gaelic music and singing as part of the programme. 
 

7.7. Due to the delay in opening the Townhouse there has as yet been no Gaelic delivery on site. This 
will take place in July 2017 as part of the ongoing programming of the venue. 

 
7.8. We have continued to develop the inclusion of Gaelic language in the Council buildings. The 

signage in Saltcoats Town Hall was completed and the wayfinding sign age are all in dual 
language. The Portal – Irvine’s new community, leisure and cultural facility in the town centre has 
Gaelic on its wayfinding signage through the building. Eglinton Country Park now also has Gaelic 
incorporated into its welcome sign as you enter the park. In addition to signage, a piece of art was 
commissioned for the Townhouse which incorporates the use of tweed and Celtic designs in 
embroidery and will be a central piece in the new culture facility. The digital content in the 
Townhouse also has Gaelic peppered through it as it shares the history and heritage of the facility. 

 
8. Achievements 

8.1. Outcome – To promote the development of Gaelic education and increase the numbers speaking 
and using the language in line with Priorities in the National Plan for Gaelic; Evidence of work 
undertaken to increase the number of users of Gaelic in line with the National Plan for Gaelic; and 
Partnership working, such as collaborative working with Bòrd na Gáidhlig, Gaelic organisations, 
other Local Authorities or Public bodies. 

 
8.2. We work towards meeting the Government outcomes of promoting the acquisition of speaking, 

reading and writing skills in Gaelic, enabling the use of Gaelic in a range of social, formal and work 
settings, expanding the respect for, and visibility, audibility and recognition of Gaelic, while 
developing the quality, consistency and richness of Gaelic is evident, building on the progress 
already made in 2015-16. 

 
8.3. Our delivery model, 2016-17 sought to focus our efforts on redeveloping our process of delivery.  

Moving towards shorter more intense methods of language acquisition, including opportunities to 
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participate in total immersion courses and conversational groups.  Evidence of this includes the 
number of learners supported to attend immersion learning opportunities offered at Sabhal Mòr and 
Gaelic learning days in North Ayrshire and neighbouring local authority areas. 

 
8.4. Over 291 learners were recorded as having engaged in Gaelic Language learning, within our 

Performance Information system. Over 95% of all learners expressed that they had been satisfied 
with the learning and felt more confident and skilled in the language as a result. 

 
8.5. Since 2015-16 Gaelic has successfully become increasingly more visible across North Ayrshire, 

with voluntary groups increasingly showing an interest in including Gaelic in their promotion and 
activities.  The impact this is having is to increase the number of Gaelic language learners and is 
more evident in 2017-18. 

 
8.6. Our work in Primary Schools and Early Years Centres has expanded to include bilingual 

workshops. Sample evidence against the CfE, of our programme of bilingual storytelling workshops 
in Early Years centres and Primary schools is attached for reference.  

 
8.7. Music has shown to be a successful medium in attracting new learners, with the numbers 

participating in traditional music tuition, increasing by over 100%. The 12 strong traditional song 
group proactively perform at cultural events, successfully raising the profile of Gaelic in the 
community, with the continued aim of attracting new learners. A member of our advanced class is 
now a prolific Gaelic song writer. The work already started in the cultural hub in Irvine town centre 
shows our commitment to promoting Gaelic in line with the government’s plan for inclusion of 
Gaelic expanding the respect for, and visibility, audibility and recognition of Gaelic. 

 
8.8. Evidence of our work with other local authorities includes the Tutor Training Programme, which was 

delivered by an Inverclyde Council staff member. Partnership work with voluntary and third sector 
organisations is increasing, resulting in new projects actively now seeking Gaelic for inclusion in 
their promotional materials and signage, e.g. allotment groups and community cafes. 

 
8.9. The following additional list of Community groups were engaged in Gaelic learning activities during 

2016/17, with a total of 36 groups contacted and 65 participants. 
 

 North Ayrshire Federation of Community Associations (26 Associations engaged) 

 Individual learners engaged in Gaelic Learning within additional community groups and 
organisations. 

 Pryde Youth Centre(3) , 

 Ardrossan Sea Cadets, (7),  

 Tact Garden Project, (1),   

 Ardrossan Castle Heritage Society, (12)  

 North Ayrshire Heritage Centre, (16)  

 Largs Community Association, (1)  

 Skelmorlie Community Association, (1) were offered Gaelic support for inclusion of Gaelic in any 
new signage.  

 Other groups contacted - West Kilbride Craft Town, Eglinton Growers, Fairlie Organic 
Gardeners, Dalry Scouts, Three Towns Growers. 

 
 
 
 
 
 


