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1. Understanding Scottish Places Summary 

This report presents a summary of the Your Town Audit (YTA) for Ardrossan, 

conducted by Scotland’s Towns Partnership and EKOS.  The detailed YTA 

Framework and Data Workbook are provided under separate cover. 

The YTA was developed to provide a framework to measure and monitor the 

performance of Scotland’s towns and town centres using a series of Key 

Performance Indicators.  It provides a comprehensive audit of Ardrossan with data 

on up to 180 KPIs across seven themes – Locality, Accessibility, Local Services, 

Activities + Events, Development Capacity, Tourism, and Place + Quality 

Impressions. 

The Understanding Scottish Places (USP) data platform provides a summary 

analysis for Ardrossan and identifies 12 comparator towns that have similar 

characteristics, with the most similar being Blantyre, Airdrie, Grangemouth, and 

Bellshill1.  The USP platform – www.usp.scot – describes Ardrossan in the following 

general terms: 

Ardrossan’s Interrelationships: Ardrossan is an ‘interdependent town’, which 

means it has a medium number of assets in relation to its population.  Towns of this 

kind have some diversity of jobs; and residents largely travel a mix of long and short 

distances to work and study, although some travel longer distances.  These towns 

attract people from neighbouring towns to access some of their assets and jobs, but 

they are also reliant on neighbouring towns for other assets and jobs. 

Ardrossan’s Typology: Social and council housing are the norm in these large 

towns.  Manufacturing and construction are the dominant forms of employment.  

Health and social work services are particularly active.  There is a relatively high 

level of unemployment.  Educational attainment is low.  Car ownership is low, 

meaning that many residents in these towns are reliant on public transport. 

 

 

 

                                                      
1 The other comparator towns are identified as Rutherglen, Larkhall, Johnstone, Wishaw, Port Glasgow, Irvine, 
Alexandria, and Dumbarton. 

http://www.usp.scot/
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Comparing Ardrossan to towns with similar USP typology and interrelationships 

shows it has a similar number of children in primary school, and a similar number of 

hospitals.  It differs in its diversity of jobs (more independent) and distance travelled 

to work and to study (more dependant).  It is also more dependent on other towns for 

access to retail outlets than comparable towns. 

Building on the USP, this report presents the results of our detailed analysis of 

Ardrossan based around the Scottish Government’s Town Centre Toolkit – an online 

resource available via the USP website which provides advice, guidance and case 

studies across three thematic areas: accessible, active and attractive. 
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2. Accessible Town Centre 

Ardrossan is a coastal town located in 

North Ayrshire, to the south west of 

Glasgow, with a population of around 

10,000 people.  The core retail area of 

the town is focused on Glasgow Street 

and Princes Street, two busy B-class 

roads.  Glasgow Street leads through 

the residential area of the town into 

the Harbour area. 

The town centre offers a good range of services and retail outlets, in what is 

otherwise a residential area. 

2.1 Public Transport Connectivity 

There are three railway stations located within the settlement – Ardrossan Harbour, 

Ardrossan Town, and Ardrossan South Beach.  The nearest station to the town 

centre is Ardrossan Town which is located on Princes Street, although the others are 

very close with Ardrossan Harbour being only a six minute walk (0.3 miles), and 

South Beach being a thirteen minute walk (0.6 miles). 

Ardrossan South Beach is the only station in 

the town which has park and ride facilities.  

Train journeys from Ardrossan into the 

centre of Glasgow take roughly 45 minutes, 

and also connect Ardrossan to other 

settlements in North Ayrshire.  Journey 

times to West Kilbride, Largs and Dalry from 

Ardrossan South Beach take 7, 20 and 35 

minutes respectively.  Journeys from 

Ardrossan Harbour to areas such as 

Saltcoats, Irvine and Kilwinning takes 8, 25 and 15 minutes respectively, and those 

from Ardrossan Town to Largs, Stevenston, and Irvine take 30, 7 and 21 minutes 

respectively. 

There are around five bus stops located throughout the town centre area of 

Ardrossan, three of which are located on Princes Street.  There are direct bus 

15 mile radius around Ardrossan 

 

 



   

   4 

connections from Ardrossan to the centre of Glasgow which take around 1 hour and 

20 minutes.  There are also direct bus journeys to other settlements across North 

Ayrshire, including: Largs (40 minutes), Kilwinning (25 minutes), Beith (45 minutes), 

and Irvine (30 minutes). 

The Caledonian MacBrayne ferry terminal is located on the edge of the town centre 

area, brining significant volumes of through traffic, but is somewhat hidden from 

view.  Ferries from Ardrossan travel to two ports:  

 Brodick (Arran): journeys time of around 1 hour, running at least four times 

every day year round; and 

 Campbeltown: journey time of 2 hours and 40 minutes, running a summer 

service from March to October. 

Facilities at the ferry terminal include: 

a 500 space car park, toilets, and 

waiting areas with seats and 

tea/coffee outlet.  There is a covered 

walkway from the ferry terminal to 

Ardrossan Harbour train station but 

no clear walking route from the 

harbour to the town centre. 

2.2 Car Accessibility 

The M77 motorway is around twenty miles west of the town and is easily accessible 

by the A78, A71, and A759 roads, which provide fast road access into the centre of 

Glasgow (with drive times of around one hour) and beyond. 

There are a number of free on-street 

parking spaces to be found in the town 

centre, including those on Glasgow Street, 

Princes Street, and Princes Place.  There 

are also off-street car parks located in the 

town centre at the Library on Princes Street 

(40 spaces), outside the ASDA 

supermarket on Harbour Road (120 

spaces), and at the Ferry Terminal (500 

free spaces). 
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2.3 Walking and Cycling Accessibility 

Ardrossan is a small town centre and key retail and service provision will be legible 

to walkers and cyclists once they reach the centre, but the walking/ cycling 

connections into the centre – and from the harbour in particular – could be enhanced 

to encourage more visitor trips to use the town’s retail and service offer. 

The audit did not identify any cycling infrastructure within the town centre (paths or 

bike parking racks) – or signage on distances/ walking times.  This is somewhat 

surprising given the likely high volume of pedestrians and cyclists that pass through 

the town. 

2.4 Digital and Service Accessibility 

There is excellent 3G and 4G throughout the town, and although there is no town-

wide free WiFi, superfast broadband is available. 

The town centre provides access to local services which, alongside a mix of retailers 

and business services, includes the Ardrossan Library, an Ayrshire Community Trust 

centre, two dentists, and a Stagecoach Western bus depot. 
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3. Active Town Centre 

3.1 Population and Housing 

Just over 330 people live within the immediate town centre area in Ardrossan2, 

around 3% of the total settlement population.  At a slightly wider TC defined area3, 

population has increased in the decade to 2013 by 24%, with the population of the 

whole settlement remaining the same over this time.  This compares with a 0.7% 

decline across other North Ayrshire towns and a 5% increase in Scotland over this 

ten year period. 

Most of the North Ayrshire YTA audited towns have seen a marked increase in town 

centre living, averaging 4%; with Ardrossan being well above this NAC town 

average, and the second highest of 31 YTA audited towns (only 1% point behind 

Kirkcaldy at 25% increase).  At the settlement level there has been a mixed position 

on population change across North Ayrshire – with Ardrossan, Kilwinning and 

Saltcoats (0.1%, 4% and 4% respectively) recording increases, and the other eight 

towns4 recording declines from -1% to -5%.  The average settlement level population 

change across North Ayrshire has been 0.7% decline over the past ten years; 

compared to an average 0.6% increase across 34 YTA audited towns. 

The majority of housing in the town centre5 

is flats (89%), with 70% of properties 

having one or two bedrooms, and the 

majority of properties (86%) in council tax 

bands A, B and C.  The streets 

surrounding the retail area in Ardrossan 

are predominantly residential and, with a 

settlement population of just over 10,500 

people, this provides a sizeable catchment 

footfall for the retail and service 

businesses. 

Ardrossan does, however, have a very high number of residents per retailer and, at 

529, is the third highest rate across 34 YTA audited towns and more than double the 

average of 226 residents per retail outlet (average of 258 residents per retailer 

                                                      
2 Scotland Census 2011 output zones S00122225, S00122226, S00122859, and S00122858. 
3 Datazone level used to obtain ten year change. 
4 Beith, Dalry, Irvine, Kilbirnie, Largs, Millport, Stevenson and West Kilbride. 
5 For accessing the most up to date data, this is datazone (2001) S01004421. 
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across 11 NAC towns).  Towns with lower rates of residents per retail outlet include 

Millport (49), Moffat (51), Sanquhar (81), Stornoway (88) and Eyemouth (88).  This 

low rate in Ardrossan is somewhat surprising given its position as a major transport 

hub for the Arran ferry service. 

The average purchase price of a town centre dwelling in Ardrossan (£68,333) is 

considerably lower than that of the town as a whole (£103,220)6.  Ardrossan has the 

third lowest TC house price across the 11 North Ayrshire YTA towns (after Beith and 

Largs) lower than the NAC average of £81k.  Prices in the town centre increased 

52% in the decade to 2013 – this compares with a NAC average of 43% and wider 

YTA average of 44% increase – and by 14% at the wider Ardrossan settlement level. 

The housing stock in the town is largely socially rented (56% in the town centre and 

35% in the wider town), or privately owned (24% in the town centre and 54% in the 

wider town).  The town centre has a recorded house vacancy rate of 2.7% (15 units) 

but this is likely to significantly underestimate the total as some commercial premises 

will have unused upper floors that are not recorded as residential. 

Similar to neighbouring Saltcoats and Stevenson, Ardrossan has a very low level of 

second or holiday home ownership, at only 0.7% of the total stock.  Across 33 YTA 

audited towns the average is 3.3% but with large variances from zero to a high of 

44% in Millport.  Other towns with high levels of holiday home ownership include 

Alloa (7%), Largs (11%) and Wanlockhead (19%). 

Ardrossan Town Centre Housing Mix 

 

 

 

 

 

 

With a large vacant site at the North Shore, there is potential to develop a significant 

volume of new housing in Ardrossan – this could expand housing choice for local 

                                                      
6 Scottish Statistics, 2013 
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people, both in type of house and in ownership structure – and would significantly 

increase the potential catchment footfall for the town’s retail and service businesses. 

There may also be potential to develop a small number of second or holiday homes 

as part of this mix and thereby attract more visitor spend. 

3.2 Employment and Business 

Almost two-thirds (63%) of the 1,975 jobs in Ardrossan are located in the town 

centre area.  National statistics record 255 businesses within the settlement.  The 

YTA street audit located 65 business premises within Ardrossan town centre – this 

was in line with the UPRN data provided by North Ayrshire Council prior to the audit. 

Town Centre Unit Mix 

 

Of the 65 business premises, 20 are occupied by retail businesses and ten units are 

vacant (eight retail and two workshops).  There are two Estate Agents, three hot 

food takeaways, two restaurants, two coffee shops and two bars, plus two 

bookmakers. The town centre also has two dentists, a library, an art gallery, a fire 

station, and a Council office. 
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3.3 Retail 

Retail units in Ardrossan are 

clustered along Glasgow Street, 

Princes Street, Princes Place, 

Harbour Street, Harbour Road and 

Harbour Place.  For a settlement 

with quite a large population the 

town centre area is small, however, 

there is a reasonable range of shops 

and services within it. 

The large Asda supermarket provides a wide range of retail choice for local people, 

but it’s location – and particularly the car parking – does not encourage linked trips to 

the town’s other businesses. 

During the audit ten vacant units were recorded (eight of which were retail units), 

producing a retail vacancy rate of 16.3%7, higher than the 9.9% average retail 

vacancy rate across the other 11 North Ayrshire audited towns, and higher again 

than the YTA average (33 YTAs) of 9.3%. 

 

 

 

Most shops in Ardrossan town centre operate standard opening hours of around 

9am to 5.30pm.  However, the ASDA Supermarket on Harbour Road has longer 

hours – 7am to 11pm during the week, as do the pubs in the town for example 

Charlies Bar on Glasgow Street is open from 9am-Midnight/1am Monday to 

Saturday, and from 11am-Midnight on Sundays. 

Retail forms the largest single town centre unit use but, at 30%, is considerably 

lower than the 46% average across the other 11 YTA audited North Ayrshire towns.  

Ardrossan’s retail rate is the lowest across all 34 YTA audits, marginally below 

Eyemouth and Upper Nithsdale8 (both 31%) and Stevenson (32%). 

                                                      
7 Note: this is the retail vacancy rate (8 vacant of 49 retail type premises) and differs from the 15% vacancy rate in 
the chart on the previous page which relates to all commercial town centre properties (10 of 65 properties). 
8 Comprising Sanquhar, Kirkconnel, Kelloholm and Wanlockhead. 

529 residents per town centre retail outlet 
20 town centre units in retail use 
8 vacant town centre retail units 
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The YTA analysis is based on the following retail definitions: 

 Convenience Retail: primarily low cost goods that are typically bought out of 

habit or on impulse i.e. food, drink (alcohol and non-alcohol), news, tobacco, 

etc. – 3 convenience retailers were identified in Ardrossan town centre; 

 Comparison Retail: all other retail purchases comprising goods bought at 

infrequent intervals where consumers will compare and contrast products and 

prices – 8 comparison retailers were identified in Ardrossan town centre; and 

 Retail Services: services that consumers would expect to find in a town 

centre including hairdresser, beauty salon, repair of goods, hire of specialist 

clothing, health clinics, post office, travel agent, etc. – 9 retail service 

operators were identified in Ardrossan town centre. 
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The majority of retail traders within Ardrossan town centre are independent (75%).  

This is slightly above the 74.5% average for the other North Ayrshire towns – similar 

to Beith (74%), Largs, and Kilbirnie (both 76%) – and the YTA average of 70% 

across 34 towns. 
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4. Attractive Town Centre 

There is a large and busy marina located on the edge of Ardrossan town centre with 

c. 280 floating pontoon berths, and potential to expand.  The marina is located 

adjacent to the ferry terminal and adds a level of activity and attractiveness to the 

town, but it is somewhat hidden from view from those arriving by car and train. 

4.1 Leisure Mix 

The mix of leisure businesses in Ardrossan town centre (13 businesses) sees 

evening economy account for 54% of all leisure businesses.  The evening economy 

in the town is comprised of three hot food takeaways, two restaurants and two bars/ 

pubs.  The takeaways include the PJ Buttercups on Glasgow Street and the Spicy 

Hut on Princes Street.  The two restaurants in the town centre are the Jaipur Indian 

Restaurant on Glasgow Street (also offers hot food take-away) and Garfields Tapas 

& Wine Bar on Princes Street.  The two bars/pubs are Charlies Bar on Glasgow 

Street and the Castlehill Vaults on Princes Street. 

The audit did not identify any places of worship, cultural, sporting, education or 

accommodation uses in Ardrossan town centre, although these activities are spread 

across the rest of the settlement, including the wider Stevenston and Saltcoats 

areas. 

 

Evening Economy Breakdown 
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4.2 Leisure Facilities and Attractions 

One educational and cultural facility within the town centre 

is Ardrossan Library, which is located on Princes Street, 

and opens every day apart from Wednesdays and 

Sundays, typically from 10am-1pm and 2pm-5pm during 

the week and from 10am-12:30pm on Saturdays. 

The audit identified one hotel in Ardrossan (not town 

centre), the independently owned Lauriston Hotel on 

South Beach.  At the date reporting the hotels has a 4/ 5 

star rating on Trip Advisor (of 145 ratings) and is marketed 

as a family friendly establishment with bar/ lounge and 

restaurant facilities. 

Ardrossan Civic Centre, is a leisure facility located just out 

with the town centre area, on Glasgow Street.  The centre is used for a number of 

events and private functions throughout the year.  Facilities in the venue includes: a 

main hall, bar area, commercial kitchen and a car park. 

The Ardrossan Indoor Bowling Club is located next to the civic centre.  The club 

opened in 1974 and participates in Junior, Senior, Open, League and Qualifying 

Scottish League Bowling.  Facilities include: seven rinks with electronic scoring, a 

restaurant and a function suite with a capacity of 120 guests which can be hired for 

private functions.  The club currently has a membership of around 600 people, with 

full membership costing £40 for the first year and £80 thereafter. 

There is also an outdoor bowling club located in Ardrossan, located near the South 

Beach, a ten minute walk from the town centre.  The club was formed in 1842, and 

facilities include: two greens and a large hall which can be hired by members and 

non-members for private events. 

The ruins of Ardrossan Castle are an attraction in the settlement, which is a ten 

minute walk from the town centre.  The castle dates back to 1100s, and is located on 

Castle Hill, which, when climbed, provides visitors with a view over the town. 
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4.3 Ayrshire Community Trust 

The Ayrshire Community Trust (TACT), is a charity based in Ardrossan town centre, 

on Princes Street.  The Trust was established over fifteen years ago and engages 

with over 800 community and voluntary organisations. 

The charity aims to ‘Promote, Support, Develop, and Connect’ the community and 

voluntary sector in the Ayrshire region.  They achieve these aims through a number 

of different services: 

 employability training to help people find a job; 

 training for local organisations and businesses; 

 promoting volunteering and youth work opportunities to young people and 

encourage them to work towards a Saltire Award; and 

 helping to develop social enterprises which provide other work opportunities 

for local people. 

4.4 Community Events and Activities 

A community event which has taken place for the past two years in Ardrossan is the 

Ardrossan Music Experience.  Held over a weekend in June with music from 7pm, 

the event runs for two nights, and plays host to a number of blues, rock and pop 

bands from across Scotland. 

The event is marketed as family-friendly, and hosts other related events during the 

weekend such as art exhibitions and song writing workshops.  The event is 

supported by a number of organisations including: North Ayrshire Council, Awards 

For All Scotland and The Ayrshire Community Trust. 

4.5 Attractiveness Review 

The YTA includes an independent review of place and 

quality impressions, with Ardrossan scoring below average 

both in comparison with other North Ayrshire towns and 

with the wider YTA average. 

Individual unit fronts and shop window displays were 

graded out of ten during the on-street audit, with a town 

centre average score of 6.1 for the condition of unit fronts 

6.0/10 
Quality of shop 

window displays 

6.1/10 
  Quality of 

building fronts 
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and 6.0 for quality of window display.  This compares with the North Ayrshire YTA 

average of 6.8 for window displays and 6.7 for building fronts, and the 33 YTA 

average of 7.1 for windows and 7.0 for buildings. 

While there have been improvements to 

some town centre properties in the past, 

the town would clearly benefit from 

further improvements to enhance its 

appearance and attractiveness.  This 

could be co-ordinated with a business 

support programme for retail/ service 

operators that includes visual 

merchandising alongside standard 

toolkits (marketing, business/ financial 

planning, staff management, etc). 

Ardrossan also scores significantly lower than averages for business confidence – 

through the in-street audit businesses are asked about their recent performance and 

confidence for the future.  Businesses in Ardrossan rated future confidence at 4.7 / 

10 – this compares with averages of 5.1 for other North Ayrshire towns and 5.7 

average for 27 YTAs. 
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5. YTA Summary and Key Points 

The following are offered as final comments on the Your Town Audit of Ardrossan 

within the framework of the Scottish Government’s Town Centre Toolkit. 

5.1 Accessible Town Centre 

 Ardrossan is well connected with good public transport links – train, bus and 

ferry connections – service levels will, at least in part, be maintained by the 

ferry traffic, and good road connectivity.  Although car ownership in the area 

is quite high, public transport links are good with regular train services taking 

about 45 minutes into the centre of Glasgow, ensuring access for local 

people for a wide range of employment, education and leisure opportunities; 

 the town benefits from having three train stations which provides direct 

connection to the key physical assets of the town – South Beach, Ferry 

Terminal and Town Centre – but this somewhat detracts from the town’s 

potential as visitors (to the beach and ferry) have no way of knowing the 

short distances between these key points and therefore retail and service 

businesses in the town centre may lose out on potential visitor spend; 

 the ferry service is an important asset for Ardrossan (and for the wider area), 

bringing significant passenger footfall and potential visitor spend, and 

helping to sustain the level of public transport (rail and bus) connectivity that 

helps to maintain service levels for local people.  With the introduction of the 

RET on the Ardrossan to Arran ferry service there has been significant 

growth in passenger numbers, and further growth forecasts with a new/ 

larger ferry; 

 the town (and particularly its retail/ service business base) would benefit 

from enhanced connectivity between the ferry terminal, the marina, the 

south beach and the town centre – clearer and safer walking routes (finger 

post signage with distances/ times, good quality lighting, off-road pathways, 

etc) would help to encourage more visitor trips and therefore spend that 

would increase footfall and support the town’s business base; 

 parking in Ardrossan town centre appears – at least during the time when 

the audit was undertaken, a midweek daytime – to be adequate; and 

 Ardrossan has good 4G mobile coverage and access to superfast 

broadband. 
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5.2 Active Town Centre 

 while small in absolute numbers, Ardrossan has a reasonable range of retail 

and service activities and a fairly high level of independent retail businesses 

– given the high retail to population score (double than double the 33 YTA 

average) the town is likely to already have a high level of retail leakage, and 

it is therefore important that the small independent business base is 

supported where possible to maintain an active town centre; 

 some key services/ activities are missing from town or located on the edge 

therefore miss out on the potential linked spend 

 ten vacant commercial units were recorded during the audit of Ardrossan 

town centre, of which, eight are retail units and two are vacant workshop 

premises; 

 of the ten vacant units there is one main cluster – five on Glasgow Street (# 

2, 4, 6, 24-26, and 28); plus three on Princes Street (#41-43, 69, and 86) 

one of Harbour Street (#2), and one on Harbour Places (#30) – there is a 

need to understand whether there is an issue with the properties themselves 

and/ or with the areas to identify if any remedial actions could be taken to 

improve the area/ the properties and thereby generate interest and attract 

businesses to these vacant units; 

 there is an opportunity to expand the marina, and to secure residential 

development at the North Shore site – both of these would significantly 

expand activity in the town and create new catchment footfall that could 

support the local business base; and 

 the town has hosted the Ardrossan Music Experience for the past two years, 

which seems to be well supported by the local community.  The success of 

this event suggests that there may be scope to deliver more events over the 

course of the year to embed the sense of community and culture within the 

town centre. 

5.3 Attractive Town Centre 

 given the potential for new development activity – increased ferry traffic, 

marina expansion, new residential at North Shore – and the issues/ 

constraints identified around connectivity, Ardrossan would benefit from the 

development of a Masterplan or Development Framework to ensure that 
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developments enhance the attractiveness of the town and build better links 

with the existing business base; 

 the town centre does not score favourably in relation to other YTA audited 

towns in relation to the quality of building fronts and shop window displays, 

businesses also recorded low levels of confidence for the future – any 

masterplan for the town should therefore consider the need/ opportunity to 

work with businesses and property owners through a co-ordinated support 

programme that addresses physical as well as business issues; and 

 the marina and harbour are somewhat hidden from view and the town is 

therefore unable to fully exploit their potential – creating new walking/ cycling 

pathways could help to open up views and enhance the attractiveness of the 

town, and would encourage more visitors to use the towns retail and service 

business offering. 
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1. Understanding Scottish Places Summary 

This report presents a summary of the Your Town Audit (YTA) for Beith, conducted by 

Scotland’s Towns Partnership and EKOS. The detailed YTA Framework and Data 

Workbook are provided under separate cover. 

The YTA was developed to provide a framework to measure and monitor the 

performance of Scotland’s towns and town centres using a series of Key Performance 

Indicators. It provides a comprehensive audit of Beith with data on up to 180 KPIs 

across seven themes – Locality, Accessibility, Local Services, Activities + Events, 

Development Capacity, Tourism, and Place + Quality Impressions. 

The Understanding Scottish Places (USP) data platform provides a summary analysis 

for Beith and identifies 14 comparator towns that have similar characteristics, with the 

most similar being Alva, Bannockburn, Burntisland and Loanhead1. The USP platform 

– www.usp.scot – describes Beith in the following general terms: 

Beith’s Interrelationships: Beith is an ‘interdependent town’, which means it has a 

medium number of assets in relation to its population. Towns of this kind have some 

diversity of jobs; and residents largely travel a mix of long and short distances to work 

and study, although some travel longer distances. These towns attract people from 

neighbouring towns to access some of their assets and jobs, but they are also reliant 

on neighbouring towns for other assets and jobs. 

Beith’s Typology: This type of medium-sized town is extremely mixed in terms of 

demographics. There is a particularly wide range of people, housing and activities.  

The number of older couples with no children are higher than average. There is a mix 

of professional and non-professional jobs, and part-time and self-employment are both 

important for a significant proportion of residents. Socioeconomic status is higher than 

in other kinds of town and there is a mix of professionals and nonprofessionals, those 

with higher and lower educational attainment. 

 

 

 

                                                      
1 The other comparator towns are identified as Macduff, Bonnybridge, Galston, Aviemore, Lossiemouth, Culloden, 
Lesmahagow, Busby, Dyce and Holytown. 

http://www.usp.scot/
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Comparing Beith to towns with similar USP typology and interrelationships shows it 

has a similar number of hospitals, and the distance resident’s travel to study. It differs 

in its diversity of jobs (more independent) and distance travelled to work (more 

dependant). 

Building on the USP, this report presents the results of our detailed analysis of Beith 

based around the Scottish Government’s Town Centre Toolkit – an online resource 

available via the USP website which provides advice, guidance and case studies 

across three thematic areas: accessible, active and attractive. 

2. Accessible Town Centre 

Beith is a suburban town located in 

North Ayrshire, to the south west of 

Glasgow, with a population of around 

7,000 people. The core retail area of 

Beith is focused on Main Street and 

Eglinton Street, a busy B-class road 

leading to Dalry in the south and 

connects to A-class roads leading to 

Glasgow. 

15 mile radius around Beith 
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The town centre offers a good range of services and retail outlets, in what is otherwise 

a residential area. 

There is no railway station located within the settlement of Beith, with the nearest 

being Glengarnock Station (3 miles away) and Lochwinnoch Station (4 miles away), 

both of which have park and ride facilities. Journeys from these stations into the centre 

of Glasgow take roughly 30 minutes. Services from these stations connect Beith to 

other settlements in North Ayrshire, with journey times from Glengarnock to Irvine, 

Largs and West Kilbride taking 12, 20 and 25 minutes respectively. Rail travel from 

Lochwinnoch to areas such as Kilwinning, Dalry and Kilbirnie takes 15, 20 and 30 

minutes respectively. Bus services from Beith to these train stations take 10-15 

minutes. 

There are around 10 bus stops located throughout the town centre area of Beith, three 

of which are located on Eglinton Street. There are direct bus connections from Beith 

to the centre of Glasgow which take around 40 minutes. As well as this, there are 

direct bus journeys from Beith to other settlements in North Ayrshire, including: Largs, 

Kilwinning (both 30 minutes), Irvine (40 minutes), and Ardrossan (45 minutes) 

The M8 motorway is around fifteen miles north east of the town and is easily 

accessible by the A737 road, which provides fast access into the centre of Glasgow 

and beyond. 

There are a number of on-street parking spaces to be found in the town centre, 

including those on Main Street and Eglinton Street. Cars are also able to park in the 

surrounding residential streets, and there are a number of off-street car parks, such 

as those located on Bellmans Close, Medine Avenue (outside the Co-op supermarket) 

and Eglinton Street (outside the Day-Today Convenience Store). 

The town centre provides access to local services which, alongside a mix 

of retailers and business services, includes the library, community centre, 

a vet, two doctor’s surgeries and a fire station2. Residents and visitors have 

access to good quality outdoor environments with formal woodland walks 

and trails. 

There is good 3G and 4G throughout the town, and although there is no town-wide 

free WiFi, superfast broadband is available. 

                                                      
2 The Community Centre and one of the doctor’s surgeries are located just outwith the town centre boundary and 
not included in the statistics presented later in this report. 
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3. Active Town Centre 

3.1 Population and Housing 

Just over 420 people live within the town centre area in Beith3, around 6% of the total 

settlement population. The population of the town centre increased in the decade to 

2013 by 7%, with the population of the whole settlement decreasing by around 2% 

over this time. This compares with a 0.7% decline across North Ayrshire towns and 

5% increase in Scotland over this ten year period. Most of the YTA audited towns have 

seen a marked increase in town centre living, averaging 4%; with Beith being above 

this average. 

Housing in the town centre4 is a mix of flats (47%) and terraced properties (37%), with 

56% of properties having three or four bedrooms, which is somewhat unusual for a 

town centre area. The majority of properties (88%) are in council tax bands A, B and 

C. The streets surrounding the retail area in Beith are almost solely residential and, 

with a town population of just over 7,000 people, this provides a reasonable catchment 

population for the retail and service businesses that is typical of other YTA audited 

towns (221 residents per retailer). 

House prices in Beith reflect its standing as an attractive settlement within North 

Ayrshire. The average purchase price of a town centre dwelling in Beith (£58,692) is 

considerably lower than that of the town as a whole (£202,104)5. Prices in the town 

centre increased 15% in the decade to 2013, and by 28% in wider Beith. The housing 

stock in the town is largely privately owned (59% in the town centre; 66% in the wider 

town), or socially rented (25% in the town centre; 28% in the wider town). 

Beith Town Centre Housing Mix 

 

 

 

 

 

                                                      
3 Scotland Census 2011 output zones S00122650, S00122653, S00123050, S00123047 and S0012261. 
4 For accessing the most up to date data, this is datazone (2001) S01004496. 
5 Scottish Statistics, 2013 
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3.2 Employment and Business 

Just over one quarter (29%) of the 1,400 jobs in Beith are located in the town centre 

area. National statistics record 265 businesses within the settlement. The YTA street 

audit located 75 units in use within Beith town centre – this was in line with the UPRN 

data provided by North Ayrshire Council prior to the audit. Of these, 34 are retail 

businesses. 

 

3.3 Retail 

Retail units in Beith are clustered along Main Street, Eglinton Street, Wilson Street, 

The Strand and The Cross. For a small town centre, it has a good range of shops and 

retail services. 

During the audit seven vacant retail units were recorded, producing a retail vacancy 

rate of 10.3%6, similar to the 9.9% average vacancy rate across other North Ayrshire 

towns (11 towns). 

 

                                                      
6 Note: this is the retail vacancy rate (7 vacant of 68 retail units) and differs from the 12% vacancy rate in the chart 
above which relates to all commercial town centre properties (9 of 75 properties). 

 

Town Centre Unit Mix  

208 residents per town centre retail outlet 
34 town centre retail units in use 
7 vacant town centre retail units 
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Most shops in Beith town centre operate standard opening hours of around 9am to 

5.30pm. However, the Co-op Supermarket on Medine Avenue has longer hours – 7am 

to 11pm during the week, as do the pubs in the town for example the Eglinton Inn on 

Eglinton Street is open every day from 11/11:30am to 11pm. 

Retail forms the largest single town centre unit use but, at 43%, is slightly lower than 

the 46% average across 34 YTAs. Beith’s retail rate is similar to other audited towns 

such as Dumbarton (40%), Stornoway (41%), and Neilston (45%). 

The YTA analysis is based on the following retail definitions: 

 Convenience Retail: primarily low cost goods that are typically bought out of 

habit or on impulse i.e. food, drink (alcohol and non-alcohol), news, tobacco, 

etc. – 8 convenience retailers were identified in Beith town centre; 

 Comparison Retail: all other retail purchases comprising goods bought at 

infrequent intervals where consumers will compare and contrast products and 

prices – 9 comparison retailers were identified in Beith town centre; and 

 Retail Services: services that consumers would expect to find in a town 

centre including hairdresser, beauty salon, repair of goods, hire of specialist 

clothing, health clinics, post office, travel agent, etc. – 17 retail service 

operators were identified in Beith town centre. 
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The majority of traders within Beith town centre are independent (74%) – this is 

above the 70% average for the other YTA audited towns (34 in total), but similar to 

Sanquhar (76%), Moffat (82%) and Stornoway (83%). Other towns with high levels 

of independent businesses are Busby and Neilston with 90% and 92% respectively. 

4. Attractive Town Centre 

4.1 Leisure Mix

 

The mix of leisure businesses in Beith town centre sees evening economy account 

for 73% of all leisure businesses. The evening economy in the town is comprised of 

five pubs/ bars, five hot food takeaways and one restaurant7. Some of the pubs/bars 

include the Saracen’s Head on Eglinton Street and The Smugglers Inn on Main 

                                                      
7 The Merchants Yarn restaurant on The Strand was open at the date of the town audit but is currently closed – this 
appears to be a temporary arrangement and the website states that it aims to reopen soon.  It is therefore included 
in the town centre leisure mix. 
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Street. Takeaways in the town centre include Fryer Tuck’s Chip Shop in Eglinton 

Street and Riverhills Chinese Takeaway on Main Street. 

4.2 Leisure Facilities and Attractions 

Inside the town centre area, is the Beith 

Community Centre, which is a community hall 

used for a variety of sports and fitness classes 

as well as social events. The centre has a range 

of facilities including: a main hall, café, kitchen, 

sports hall, activity room, lounge, snooker room 

and two meeting rooms.  Halls can be hired out 

for private events and the community centre is 

open seven days a week. 

Beith Library is also located within the town 

centre, on Main Street. The library is open 

every day apart from Wednesdays and 

Sundays, typically from 10am-1pm and 

2pm-5pm during the week and from 10am-

12:30pm on Saturdays. There is also a 

Curves Fitness Centre on Kings Road, 

which is a ladies only centre that hosts a 

number of fitness classes, has a gym and 

offers members one-on-one coaching. 

Another leisure facility is Beith Golf Club, which is located 1.5 miles outside of the 

town centre area. The club, which dates back to 1896 has an 18-hole golf course as 

well as a number of over facilities including a licensed bar, restaurant, and 

clubhouse. During the summer months this club is open Tuesdays, Thursdays and 

Fridays 10am-4pm, Saturdays and Sundays 10am-6pm and during the winter 

months Monday to Sunday, 10am to 6pm. 

4.3 Beith Community Development Trust 

Just outside of the town centre catchment area is the Beith Community Development 

Trust Centre (BCDT). The Trust aims to improve the community through the 

regeneration of social, environmental, financial and physical assets within Beith.  

The Trust was initially established by members of the community to regenerate the 
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AstroTurf pitch in the town centre. Since the completion of this project, the BCDT 

has gone on to support over 300 other community clubs/ groups and projects. The 

Trust has received funding and support from a number of organisations including the 

National Lottery Fund, North Ayrshire Council, Project Scotland and 

Oxfam Scotland. 

A more recently project of the BCDT was the Beith Community Garden 

(see below). 

4.4 Beith Cultural and Heritage Society 

The Beith Cultural and Heritage Society was 

founded in 2006 with the aim of preserving 

historical artefacts from the town of Beith and its 

nearby villages and hamlets. 

In 2010 the Society leased the Beith Townhouse 

(a building which dates back to 1817) from the 

local authority, with the aim to restore the 

building and use it as a heritage and local 

information centre. Restoration work is still 

ongoing, with a further £70,000 worth of work to 

be completed. However, since 2011, the bottom 

floor of the building has been open to the public, 

and has been used to host a number of the Society’s events and exhibitions. 

The Garnock Valley Family History Group, a subgroup of the Society, was formed in 

2012. The group focuses on researching all the locals who served in the two world 

wars, and put on monthly talks to discuss their research. 

4.5 Other Community Projects 

Another community group active within Beith is the Beith Orr Park Neighbourhood 

Watch. The Neighbourhood Watch meet bi-monthly in the Community Centre to 

discuss how best to address any issues in the local area. The group work alongside 

both members of the council and the police. 
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A key community project was the 

creation of the Beith Community Garden 

on the site of the Old Coach House, on 

Mitchell Street. The site had been vacant 

for over 15 years and had become an 

eyesore in the town centre. The owner of 

the site gave permission for it to be used 

as a community garden until they have 

plans to develop on the site. The 

community garden was created with the 

help of local volunteers and support from 

a number of local businesses. The 

garden was opened to the public in May of 2016, and helps to brighten 

up an otherwise derelict area in the town centre. 

Two other major projects to the south of the town centre have been 

identified – Spiers Old School Grounds, which provides community 

gardens, woodland area and walking paths, and the ongoing 

redevelopment of Geisland House for business units, training space and 

community events. 

4.6 Community Events and Activities 

A community event which has taken place for the past two years in the town centre 

is the Beith Trust Beer Festival. The event is organised by the Beith Community 

Development Trust and took place in 2016 on the 29th of August. The event this year 

was held in Beith Community Centre and saw six different breweries come together 

along with live music, games and food also on offer for attendees. The event runs 

from 1pm to 9pm and entry costs five pounds per person. 

There are a number of one-off events held throughout the year in Beith, the majority 

of which are organised by the Beith Community Development Trust. However, more 

annual or reoccurring community events could be created, as these help create a 

greater sense of community and culture within a town centre area. 
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4.7 Attractiveness Review 

The YTA includes an independent review of place and 

quality impressions, with Beith scoring slightly below 

average in comparison with other towns. It is, however, 

noted that there is an ongoing town centre improvement 

project, focused on Main Street, that will deliver 

improvements to the quality of building fronts and, 

hopefully, improvements to the shop window displays. 

Individual unit fronts and shop window displays were 

graded out of ten during the on-street audit, with a town 

centre average score of 6.8 for the condition of unit fronts and 6.9 for quality of window 

display. This is below the average across other audited town centres, of 7.2 for window 

displays and 7.1 for building fronts. 

At the time of the audit it was noted that the streets were relatively clear with little litter 

to be found, and few weeds present. Throughout the town centre area there are 

hanging baskets, boxes, and a flower display at The Cross which helps to brighten up 

the area. There are also plenty of bins and street lights throughout the town. 

5. YTA Summary and Key Points 

The following are offered as final comments on the Your Town Audit of Beith within 

the framework of the Scottish Government’s Town Centre Toolkit. 

5.1 Accessible Town Centre 

 although in a somewhat rural setting, Beith is reasonably well connected 

with transport links and a range of services. Although car ownership in the 

area is quite high, public transport links are good with regular bus services 

taking about 40 minutes into Glasgow; 

 while there is no local train station in Beith, the town is connected by bus 

service to the nearest train stations in the neighbouring settlements of 

Glengarnock and Lochwinnoch; 

 parking in Beith town centre appears – at least during the time when the 

audit was undertaken, a midweek daytime – to be adequate; and 

 Beith has good 4G mobile coverage and access to superfast broadband. 

6.9/10 
Quality of shop 

window displays 

6.8/10 
  Quality of 

building fronts 
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5.2 Active Town Centre 

 Beith has a good range of retail and services and high level of independent 

retail businesses – it is important that these are supported and protected to 

maintain the town’s sense of uniqueness; 

 nine vacant units were recorded during the audit of Beith town centre, of 

which seven are retail units and two are former licensed premises; 

 of the nine vacant units there is one main cluster – four on Main Street (# 24, 

25, 30 and 36), plus four spread along Eglinton Street (# 21, 23, 40 and 51) 

and one on Wilson Street (#4) – there is a need to understand whether there 

is an issue with the properties themselves and/ or with the areas to identify if 

any remedial actions could be taken to improve the area/ properties and 

thereby generate interest and attract businesses to these vacant units; and 

 the town hosts a number of one-off and regular annual events, most 

prominent being the Beith Trust Beer Festival annually – there may, 

however, be scope to deliver more events over the course of the year to 

embed the sense of community and culture within the town centre. Where 

there is no Business Improvement District (BID) type group in place, this 

type of event is typically delivered by local community group(s) but often 

needs support from the local authority or other partner body to become 

established. 

5.3 Attractive Town Centre 

 Beith is an attractive, small town centre that manages to retain a distinctive 

village feel due to the majority of retail units being small and independent; 

 the town centre improvement works – focused on Main Street – will enhance 

the visual appearance of the town centre and could help to reduce the 

vacancy rate on this street; 

 the creation of the Beith Community Garden on Mitchell Street, in an 

otherwise derelict piece of land, helps to brighten up this area and may help 

to attract interest in the adjacent vacant retail unit (#4 Wilson Street) – while 

this is agreed as a temporary use of the land, there is scope to build on its 

success and identify other parts of the town centre that could also benefit 

from similar improvements by the community e.g. similar to Todmorden in 

Yorkshire which has gained fame through its ‘Incredible Edible Todmorden’ 

branding success; and 
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 the scores Beith received for the quality of the building fronts and quality of 

the window displays, were both below the average of all YTA audited towns, 

this suggests that town centre retail units would benefit from improvements. 
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1. Understanding Scottish Places Summary 

This report presents a summary of the Your Town Audit (YTA) for Dalry, conducted 

by Scotland’s Towns Partnership and EKOS.  The detailed YTA Framework and 

Data Workbook are provided under separate cover. 

The YTA was developed to provide a framework to measure and monitor the 

performance of Scotland’s towns and town centres using a series of Key 

Performance Indicators.  It provides a comprehensive audit of Dalry with data on up 

to 180 KPIs across seven themes – Locality, Accessibility, Local Services, Activities 

+ Events, Development Capacity, Tourism, and Place + Quality Impressions. 

The Understanding Scottish Places (USP) data platform provides a summary 

analysis for Dalry and identifies 12 comparator towns that have similar 

characteristics, with the most similar being Blackburn, Kelty, Fauldhouse and 

Gorebridge1.  The USP platform – www.usp.scot – describes Dalry in the following 

general terms: 

Dalry’s Interrelationships: Dalry is an ‘interdependent to dependent’ town, which 

means it has a low number of assets in relation to its population.  Towns of this kind 

have some diversity of jobs; and residents largely travel long distances to work and 

study, although some travel shorter distances.  These towns are also reliant on 

neighbouring towns for some assets and jobs. 

Dalry’s Typology: Social and council housing are the norm in this type of medium-

sized town.  Manufacturing and construction are the dominant forms of employment. 

Health and social work services are particularly active.  There is a higher level of 

unemployment.  Educational attainment is low. Car ownership is low, meaning that 

many residents in these towns are reliant on public transport. 

 

 

 

                                                      
1 The other comparator towns are identified as Newmains. Kilbirnie, Harthill, Cleland, Drongan, Prestonpans, 
Ballingry, Lochore and Crosshill, and Hurlford and Crookedholm. 

http://www.usp.scot/


   

   2 

 

Comparing Dalry to towns with similar USP typology and interrelationships shows it 

has a similar number of hospitals, and children in secondary schools.  It differs in its 

number of jobs (more independent) and distance travelled to study (more 

dependant). 

Building on the USP, this report presents the results of our detailed analysis of Dalry 

based around the Scottish Government’s Town Centre Toolkit – an online resource 

available via the USP website which provides advice, guidance and case studies 

across three thematic areas: accessible, active and attractive. 
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2. Accessible Town Centre 

Dalry is a small settlement located in 

North Ayrshire, to the south west of 

Glasgow, with a population of around 

6,000 people.  The core retail area of 

Dalry is focused on Main Street and 

New Street. 

The town centre offers a good range 

of services and retail outlets, in what is 

otherwise a residential area. 

The railway station in Dalry has park and ride facilities, and is almost one mile from 

the town centre area.  Journeys from Dalry into the centre of Glasgow take roughly 

30 minutes.  Services from this stations connect Dalry to other settlements in North 

Ayrshire, with journey times to Irvine, Largs and West Kilbride taking 20, 35 and 30 

minutes respectively. 

There are very few bus stops located throughout the town centre area of Dalry, with 

one being located on New Street and another on North Street.  There are, however, 

many more located throughout the wider town.  There are direct bus connections 

from Dalry to the centre of Glasgow which take around 45 minutes.  As well as this, 

there are direct bus journeys from Dalry to other settlements in North Ayrshire, 

including: Largs (35 minutes), Kilwinning (15 minutes), Irvine (35 minutes), and 

Ardrossan (30 minutes). 

The M8 motorway is around twenty miles north east of the town and is easily 

accessible by the A737 road, which provides fast access into the centre of Glasgow 

and beyond. 

There are a number of on-street parking spaces to be 

found in the town centre, including those on Main 

Street and New Street – all parking is free of charge.  

Cars are also able to park in the surrounding 

residential streets, and there are a number of off-

street car parks, such as those located on Courthill 

Street and North Street, both with around 20 spaces 

each. 

15 mile radius around Dalry 
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The town centre provides access to a number of services which, alongside a mix of 

retailers and business services, includes a library, church and town hall.  There is 

good 3G and 4G throughout the town, and although there is no town-wide free WiFi, 

superfast broadband is available. 

No major issues were identified during the in-street audit regarding qualitative 

assessment of pavement/ street surfaces, crossing points, cleanliness and seating/ 

resting places.  While there is CCTV recording and good footfall on the street during 

the day we did, however, identify that lighting (outwith the Cross) could be improved 

to increase the sense of safety and 

security, particularly for people on foot. 

There are a number of accessible 

walking trails in and around the town 

centre, with clear routes promoted on 

display signs. 
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3. Active Town Centre 

3.1 Population and Housing 

Just over 330 people live within the immediate town centre area in Dalry2, around 

6% of the total settlement population.  Taking a wider datazone level for comparison 

purposes, the population of the area around the town centre saw no change in the 

decade to 2013, with the population of the whole settlement decreasing by around 

1% over this time. 

While the change in settlement population is broadly in line with the 0.7% decline 

across other audited towns in North Ayrshire and comparable with our 34 YTA 

average (0.6% increase) the decline in town centre population is in contrast, where 

most have seen population growth, with an overall average of 6% increase in town 

centre population over 31 YTA audited towns. 

Housing in Dalry town centre3 is a mix of flats (52%) and detached and semi-

detached properties (35%), with 52% of properties having three or four bedrooms, 

which is somewhat unusual for a town centre area.  The majority of properties (70%) 

are in council tax bands A, B and C. 

The streets surrounding the retail area in Dalry are largely residential and, with a 

town population of just over 5,900 people, this provides a reasonable catchment 

population for the retail and service businesses that is typical of other YTA audited 

towns (185 residents per retailer in Dalry, compared to a 34 YTA average of 226). 

Dalry Town Centre Housing Mix 

 

 

 

 

 

 

                                                      
2 Scotland Census 2011 output zones S00122549, S00122554, S00122568, and S00122569. 
3 For accessing the most up to date data, this is datazone (2001) S01004496. 
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The average purchase price of a town centre dwelling in Dalry (£89,571) is lower 

than that of the town as a whole (£179,141)4.  Prices in the town centre increased 

4% in the decade to 2013, and by 36% in wider Dalry.  The housing stock in the 

town is largely privately owned (61% in the town centre; 60% in the wider town), or 

socially rented (29% in the town centre; 

32% in the wider town). 

3.2 Employment and Business  

Just under one third (32%) of the 1,800 

jobs in Dalry are located in the town centre 

area.  National statistics record 250 

businesses within the settlement.  The YTA street audit located 65 commercial units 

in use within Dalry town centre – this was in line with the UPRN data provided by 

North Ayrshire Council prior to the audit.  Of these, 28 are retail businesses. 

Town Centre Unit Mix 

 

3.3 Retail 

Retail units in Dalry are clustered along Main Street, New Street, and The Cross.  

For a small town centre, it has a good range of shops and retail services. 

                                                      
4 Scottish Statistics, 2013 
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During the audit eleven vacant retail units were recorded, producing a retail vacancy 

rate of 18%5, much higher than the 9.9% average retail vacancy rate across other 

North Ayrshire towns, and the 33 YTA average of 9.3%. 

 

 

 

Most shops in Dalry town centre operate standard opening hours of around 9am to 

5.30pm.  However, the Co-op Supermarket on New Street has longer hours – 7am 

to 10pm during the week, as do the pubs in the town for example the Black Bull Inn 

on Vennel Street is open every day from 11/11:30am to Midnight/1am. 

Retail forms the largest single town centre unit use but, at 43%, is slightly lower than 

the 45% average across the other North Ayrshire towns.  Dalry’s retail rate is similar 

to other audited towns such as Kilbirnie (43%) and Stevenston (47%). 

 

The YTA analysis is based on the following retail definitions: 

 Convenience Retail: primarily low cost goods that are typically bought out of 

habit or on impulse i.e. food, drink (alcohol and non-alcohol), news, tobacco, 

etc. – 7 convenience retailers were identified in Dalry town centre; 

 Comparison Retail: all other retail purchases comprising goods bought at 

infrequent intervals where consumers will compare and contrast products and 

prices – 10 comparison retailers were identified in Dalry town centre; and 

                                                      
5 Note: this is the retail vacancy rate (7 vacant of 68 retail units) and differs from the 17% vacancy rate in the chart 
above which relates to all commercial town centre properties (9 of 75 properties). 
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 Retail Services: services that consumers would expect to find in a town 

centre including hairdresser, beauty salon, repair of goods, hire of specialist 

clothing, health clinics, post office, travel agent, etc. – 11 retail service 

operators were identified in Dalry town centre. 

 

 

 

 

 

 

 

 

 

 

The majority of traders within Dalry town centre are independent (79%) – this is 

above the 74.5% average for the other YTA audited towns in North Ayrshire (11 in 

total), and similar to Kilwinning (78%), Kilbirnie (76%) and Ardrossan (75%). 
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4. Attractive Town Centre 

4.1 Leisure Mix

 

The mix of leisure businesses in Dalry town centre sees evening economy account 

for 69% of all leisure businesses.  The evening 

economy in the town is comprised of five pubs/ 

bars, and six hot food takeaways.  Some of the 

pubs/bars include the King’s Revolution at The 

Cross and the Black Bull Inn on Vennel Street.  

Takeaways in the town centre include the 

Phoenix Grill House on North Street and the 

Topwok Chinese takeaway on New Street. 

4.2 Leisure Facilities and Attractions 

One leisure facility in Dalry is the KA Leisure Campus located at the primary school.  

KA Leisure is a non-profit organisation which was established to help deliver sport 

and leisure services to the communities of North Ayrshire settlements.  The campus 

in Dalry is open Monday to Friday 6pm-10pm (during school term), Saturdays 9am-

4:30pm, and Sunday 10:30am-6:30pm. The facilities include: a sports hall, training 

room, 5 and 7-a-side sports pitch and a café. 

 

 

 

Evening Economy Breakdown 
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The social sport sessions run by KA Leisure from this location are done so in 

association with Dalry Community Sports Club, which is an organisation that aims to 

increase the access of sports and leisure opportunities for the people of Dalry.  

Some of the sports on offer include: karate, table tennis, football and ladies netball. 

Another leisure facility located in the town centre is the Dalry Bowling Club, located 

to the north of the town, less than a mile from the town centre area.  Facilities 

include: a club house, car park and a large bowling green.  Although the club doesn’t 

have a website, they do have a Facebook which is updated regularly but doesn’t 

provide their opening times.  It is understood that they are still very active, as they 

recently held their 2016 Awards Presentation Dance on the 19th of November. 

There is also a community centre located outside of the town centre area.  The Dalry 

Community Centre is open from 7am-10pm Monday to Friday, with opening times 

varying on the weekend.  Some of the facilities in the centre include: a Main Hall with 

a capacity of 200, a lounge, a committee room and a kitchen.  According to the North 

Ayrshire council website, the centre is managed by Dalry Community Association. 

4.3 Community Events and Activities 

A community event which takes place 

annually in Dalry is the Dalry Farmers 

Society Open Show.  This event is held in 

May, and takes place on a farm in the town, 

which belongs to a society member. 

Attractions include a variety of cattle and 

livestock shows, horse shows, and a dog 

show. 

The event lasts one day, with admission being free for children and £3 for adults. 

Parking at the event costs £2 for the show car park with ringside car parking costing 

£20. 

Another community event which takes place each year in the settlement is the Dalry 

Party in the Park, which involves a number of attractions including: live music, 

parades and amusements. 

  

 
Photo via Flickr user John McIntyre under terms of licence  

https://www.flickr.com/photos/tattiehowker/8858796257/in/photolist-euPDuv-euSF1f-euT4Fb-euPgr4-c2cYdy-euSS3S-CLFbKZ-nVT9nY-hmhZi1-a4vY2e-nrCBsn-82ij9w-5SwxZn-2x9jp8-bJAgKV-cwnthS-kcnt2a-7oLLGJ-pfHTG6-5SAWuA-hmhuFn-dCafM7-dC4Mit-BSWDRh-b6Uuse-61fDm8-hjPSA5-hjPnog-hjQUDD-CK54zH-FZs12-FHd2D4-b9uqdi-9LuMZA-b6Uaaa-b4eGYv-85GFc8-7oGKE6-7oLBA1-oxyMXT-7oGJ1r-7oLL5L-7oLERj-7oGNBg-7oGQga-7oGKe8-7oGPhx-7oGUmk-7oLGJm-7oGLGe
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4.4 Dalry Community Development Hub 

The Dalry Community Development Hub was formed in 2014, with the aim of 

improving Dalry and the lives of those who live there.  This would be done through 

social and physical regeneration, with the 

DCDH working hard to secure the resources 

and funds to tackle and overcome a variety of 

community issues.  The DCDH is made up 

eleven trustees with a mix of residents, local 

business owners, and representatives of 

other community groups. 

There are a number of projects that the DCDH is working on currently, with some of 

the completed projects to date including: 

 creating the Dalry Station Gardening Group, a group of volunteers which aim 

of keeping the area around the local train station well-kept and welcoming all 

year-round through the up-keep of plants and shrubs.  This project benefits 

the travelling public as well as passers-by, as it helps to brighten up the area 

and contribute to the physical regeneration of the local area.  The project 

was completed in Autumn 2015, and secured funding from ScotRail; and 

 restoring a length of the Dalry public park walk which had become unkempt 

and muddy, was restored by the DCDH in 2016.  The Hub made a 

successful application for funding to ‘Paths for All’, and received a £1,500 

grant to carry out the works. 

4.5 Dalry Community Council 

Dalry Community Council meets in the Community Centre on the second Thursday 

of each month at 7.00pm, and there are currently nine members (six elected 

community councillors, and three office bearers).  Meetings are open to the public 

and involve discussions about issues and topics regarding the local area. 
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4.6 Attractiveness Review 

The YTA includes an independent review of place and 

quality impressions.  Individual unit fronts and shop 

window displays were graded out of ten during the on-

street audit, with a town centre average score of 6.9 

for the condition of unit fronts and 7.1 for quality of 

window display.  This is broadly in line with average 

across other YTA towns in North Ayrshire (6.9 

windows / 6.8 buildings) and our broader analysis (30 

YTAs = 7.1 windows/ 7.0 buildings). 

At the time of the audit it was noted that the streets 

were relatively clear with little litter to be found, and 

few weeds present.  Throughout the town centre area there are hanging baskets, 

boxes, and a flower display at The Cross which helps to brighten up the area.  There 

are also plenty of bins throughout the town. There have been street lighting 

improvements carried out within the town centre area, with these having a positive 

impact, however there is scope for further lighting improvements.    

  

7.1/10 
Quality of shop 

window displays 

6.9/10 
  Quality of 

building fronts 
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5. YTA Summary and Key Points 

The following are offered as final comments on the Your Town Audit of Dalry within 

the framework of the Scottish Government’s Town Centre Toolkit. 

5.1 Accessible Town Centre 

 although in a somewhat rural setting, Dalry is well connected with transport 

links and a range of services.  Car ownership is quite high and public 

transport links are good with regular bus services taking about 45 minutes 

into Glasgow; 

 there is a local train station in Dalry, but it is located almost one mile from 

the town centre area;  

 parking in Dalry town centre 

appears – at least during the 

time when the audit was 

undertaken, a midweek daytime 

– to be adequate.  There are 

also adequate off-street car parks located throughout the town centre.  All 

town centre parking is free of charge with no time restrictions; 

 the town centre would benefit from a review of lighting to ensure that it is, 

and importantly that it feels, safe for those on foot at night and 

 Dalry has good 4G mobile coverage and access to superfast broadband. 

5.2 Active Town Centre 

 Dalry has a good range of retail and services and high level of independent 

retail businesses – it is important that these are supported and protected to 

maintain the town’s sense of uniqueness; 

 eleven vacant units were recorded during the audit of Dalry town centre, all 

of which were retail units; 

 of the eleven vacant units there are two main clusters – six on Main Street 

(#8, 12, 17, 20, 23 and 29), and three on New Street (# 38, 42, and 51-55) 

with further units on North Street (#2) and Courthill Street (#2) – there is a 

need to understand whether there is an issue with the properties themselves 

and/ or with the areas to identify if any remedial actions could be taken to 
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improve the area/ properties and thereby generate interest and attract 

businesses to these vacant units; and 

 the town hosts the annual Dalry Farmers Society Open Show which sees a 

number of cattle and livestock competitions as well as other attractions.  It is 

important that such an event is well supported as it helps to create a sense 

of community and culture within the settlement. 

5.3 Attractive Town Centre 

 Dalry is an attractive, small town centre that retains a distinctive village feel 

due to the majority of retail units being small and independent; 

 the town centre has an attractive core area at The 

Cross with planting and street furniture; and 

 the scores Dalry received for the quality of the 

building fronts, was broadly in line with the average 

across North Ayrshire and our wider YTA audited 

towns – to increase its attractiveness some of the 

town centre retail units would benefit from targeted 

improvements. 
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1. Understanding Scottish Places Summary 

This report presents a summary of the Your Town Audit (YTA) for Irvine, conducted 

by Scotland’s Towns Partnership and EKOS.  The detailed YTA Framework and 

Data Workbook are provided under separate cover. 

The YTA was developed to provide a framework to measure and monitor the 

performance of Scotland’s towns and town centres using a series of Key 

Performance Indicators.  It provides a comprehensive audit of Irvine with data on up 

to 180 KPIs across seven themes – Locality, Accessibility, Local Services, Activities 

+ Events, Development Capacity, Tourism, and Place + Quality Impressions. 

The Understanding Scottish Places (USP) data platform provides a summary 

analysis for Irvine and identifies 12 comparator towns that have similar 

characteristics, with the most similar being Wishaw, Bellshill, Ardrossan and 

Blantyre.1  The USP platform – www.usp.scot – describes Irvine in the following 

general terms: 

Irvine’s Interrelationships: an ‘interdependent town’, which means it has a medium 

number of assets in relation to its population; average diversity of jobs; and residents 

travel a mix of short and long distances to work and study.  These towns are 

attractors of people from neighbouring towns who come to access some assets and 

jobs but they are also reliant on neighbouring towns for other assets and jobs. 

Irvine’s Typology: Social and council housing are the norm in these large towns.  

Manufacturing and construction are the dominant forms of employment.  Health and 

social work services are particularly active.  There is a relatively high level of 

unemployment.  Educational attainment is low.  Car ownership is low, meaning that 

many residents in these towns are reliant on public transport. 

 

 

 

 

                                                      
1 The others are Rutherglen, Grangemouth, Larkhall, Johnstone, Port Glasgow, Airdrie, Alexandria and Dumbarton.  

http://www.usp.scot/


   

Your Town Audit: Irvine   2 

Comparing Irvine to towns with similar USP typology and interrelationships shows it 

has a similar number of charities, hospitals, children in schools, jobs, public sector 

jobs, and shops. Irvine differs most from its group in the number of GP surgeries. 

Building on the USP, this report presents the results of our detailed analysis of Irvine 

based around the Scottish Government’s Town Centre Toolkit – an online resource 

available via the USP website which provides advice, guidance and case studies 

across three thematic areas: accessible, active and attractive. 

The report is designed as an audit of existing assets – physical and social – and 

concludes with a set of key findings and issues that could improve the future 

performance of Irvine.  The audits and issues arising can be used to feed into the 

development process of a future LDP. 
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2. Accessible Town Centre 

As the regional capital, Irvine is the largest town in North Ayrshire, with a population 

of around 33,000, and the administrative centre of the local authority area.  It is 

located 22 miles south west of Glasgow, seven miles west of Kilmarnock and ten 

miles north of Ayr. 

The River Irvine cuts through the 

town, with the Rivergate shopping 

centre built over it.  The town centre 

area takes in the shopping centre, 

which includes a large supermarket, 

as well as the traditional high street 

area to its east.  A new leisure centre 

is due to open within the town centre 

in 2017, replacing the previous 

facility located in the harbour area.  This will help consolidate the town centre as the 

location of most of Irvine’s retail and service offering. 

Irvine’s railway station is on the western edge of the town centre, positioned between 

the Rivergate centre and the harbour area.  The town is well connected to central 

Scotland, being on the line between Glasgow (30 mins away) and Ayr (20 mins 

away).  There are four to five trains an hour in each direction, with connections to 

Ardrossan and Largs available by changing at Kilwinning.  Around 955,000 

passenger journeys started or ended at Irvine station in 2014/15. 

Irvine is 12 minutes by train from Prestwick Airport and approx. one hour by public 

transport from Glasgow Airport.  Regular bus services connect the town with 

Kilmarnock (including Crosshouse Hospital), Glasgow, Ardrossan and Ayr. 

The town has good road connectivity with dual carriageways leading out of the town 

to the north, south and east, providing a connection with the M77 motorway north of 

Kilmarnock. 

There are approx. 20 car parks in the town centre area, coming to 2,500 spaces, 

with the vast majority of these on the western side of the river, surrounding the 

Rivergate centre.  There are also 500 spaces at the retail park, just outside of the 

15 mile radius around Irvine 
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town centre.  Parking is free, 

although a stay of longer than four 

hours at the Rivergate multi-storey 

car park incurs a charge of £2.00. 

The council’s parking strategy 

(2014) notes that on-street parking 

is most in demand nearest to the 

core area of the town centre.  Some concerns have been raised that the relocation of 

the leisure centre to the town centre could bring parking spaces under pressure, 

although new three hour time limits have been put in place during peak times in the 

Bridgegate (113 space) and Kirkgate (106 space) car parks – these are the two car 

parks closest to this part of the town centre. 

Mobile and online connectivity in Irvine is good – both 4G mobile and superfast 

broadband have been rolled out to the town. 

There is no single social media outlet for Irvine although various pages promote 

different aspects of the town e.g. the Rivergate shopping centre and the annual 

Marymass festival. 
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3. Active Town Centre 

3.1 Population and Housing 

Around 3,000 people live within or around the town centre area in Irvine2, 9% of the 

total settlement population.  Of these around 1,000 live within the immediate town 

centre area.  Over the last decade, the population of the town centre has increased 

by 14%, compared to a 4% decline in the town as a whole.  This compares to a 0.7% 

decline in North Ayrshire over the same period, and a 5% increase in Scotland.  The 

average ten year change across the 11 NAC towns has been 4% increase in town 

centre living, and 6% increase across 31 YTA towns. 

Housing in the town centre is dominated by flatted accommodation (64%) and 

terraced housing (22%), while the wider town is a mix of terraced housing (48%) and 

detached/ semi-detached houses (30%). 

House prices in Irvine increased by 44% in the decade to 2013, averaging at 

£83,500.  However, more up to date data from Zoopla states that from 488 sales in 

Irvine over the past 12 months (to December 2016), the average price paid was 

£109,000. In the town centre datazones, prices increased by 61% to £91,598. This is 

lower than the NAC average (£81k) for town centre housing, and lower than the 

national average for YTA towns (£108k). 

The housing stock in the town centre is largely a mix of private ownership (44%) and 

social rent (41%). In the whole town, most houses are privately owned (57%) or 

social rented (34%), a mix similar to other North Ayrshire towns.  

  

 

 

 

 

 

                                                      
2 2001 datazones, S01004364, S01004368, S01004374 and S01004377 
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3.2 Businesses and Employment 

Just under half (47%) of the 12,000 jobs in Irvine are located in the approximate 

town centre area3.  National statistics record 1,065 businesses in Irvine although the 

boundaries of the available data make it difficult to determine how many are located 

in the town centre.  The YTA street audit located 286 units within Irvine town centre 

and these are provided with the relevant UPRN codes in a separate document.  Of 

these, 144 are retail businesses, forming the largest single use at 51%. 

Town Centre Unit Mix   

 

As well as retail and leisure, other services in the town centre include a health 

centre, dentists, Job Centre Plus, library and the council headquarters. 

  

                                                      
3 Employment data derived from ONS Business Register & Employment Survey 
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3.3 Retail 

Retail within the town centre is focused 

on the Rivergate shopping centre, which 

straddles the river that cuts through the 

town.  The centre has large car parks to 

its west, and a more traditional street grid 

to its east, including the pedestrianised 

Bridgegate, which has recently been 

improved with new public realm.  Beside 

the Rivergate, there is also The Forum, a 

shopping centre with small market-type 

units occupied by independent traders. 

Most of the town’s retailers are found 

within the town centre area, although there is a sizeable retail park to the south of 

the Rivergate centre, with a high number of parking spaces.  The rest of the town is 

a mix of residential and industrial uses, with the large Ayrshire Central Hospital 

campus and Eglinton Country Park on the northern edge of the town.  

 

Independent
48%

Chain
52%
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The town centre has a fairly wide range of national chains alongside local retailers.  

There are 225 residents per town centre retail unit in Irvine, higher than Largs (104) 

and Saltcoats (100), but lower than Kilwinning (300).  This ratio is in line with the 34 

YTA average but is somewhat surprising given Irvine’s position as the regional 

capital and largest retail centre.  It is higher than other audited towns that are 

regional centres (Ayr 156, Musselburgh 173 and Alloa 186) but lower than those with 

town centres built around indoor shopping centres (Clydebank 320 and Newton 

Mearns 524).   

The retail unit vacancy rate in Irvine town centre is 7%4, lower than the averages for 

town centres in North Ayrshire and the 33 YTA to date, (9.9% and 9.3% 

respectively). This amounts to 19 units – although it should be noted that this 

excludes the Forum centre, comprised of 17 small market stall type units.  This 

centre is facing an uncertain future and was closed at the time of the audit, and 

therefore counted as one vacant unit.  The recorded vacant units are spread along 

High St, Eglinton St and Bank St, while there is also one vacant unit within the 

Rivergate centre. 

Shops in Irvine town centre operate standard opening hours, typically 9am to 

5.30pm or 6.00pm, although the comparison multiples typically open until 7pm on 

Thursdays.  The Rivergate ASDA opens 8am to 10pm daily, while the Tesco Extra in 

the Riverway retail park operates on a 24 hour basis.  

 

Retail forms the largest town centre unit use, amounting to 51% of all units.  This is 

higher than the 34 YTA average of 45%, but similar to Ayr (53%), Kirkcaldy (54%) 

and Saltcoats (54%), but lower than other towns with large shopping centres 

including Clydebank (63%) and Newton Mearns (60%) and likely reflects the town’s 

split between indoor shopping centre and traditional outdoor high street. 

                                                      
4 Note: this is the retail vacancy rate (19 vacant of 263 shopfront units) rather than the vacancy rate in the chart 
above which relates to all commercial town centre properties (21 of 286 properties). 

225 residents per town centre retail outlet 

144 town centre units in retail use 

19 vacant town centre retail units 
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The YTA analysis is based on the following retail definitions: 

 Comparison Retail: all other retail purchases comprising goods bought at 

infrequent intervals where consumers will compare and contrast products and 

prices – 70 comparison retailers identified in Irvine town centre; 

 Convenience Retail: primarily low cost goods that are typically bought out of 

habit or on impulse i.e. food, drink (alcohol and non-alcohol), news, tobacco, 

etc. – 18 convenience retailers identified in Irvine town centre; and 

 Retail Services: services that consumers would expect to find in a town 

centre including hairdresser, beauty salon, repair of goods, hire of specialist 

clothing, health clinics, post office, travel agent, etc. – 57 retail service 

operators identified in Irvine town centre. 

 

With a concentration of national multiples within the Rivergate, overall just over half 

of retailers in Irvine are chains, with 48% independent.  No other North Ayrshire town 

centre comes close to Irvine in this respect – across other towns on average 74% of 

retailers are independent.  Across the wider 34 YTA towns, 70% of retailers are 

independent but in those centres that are regional capitals and/ or have large 

shopping centres there is a much lower proportion of independents, Ayr 63%, 

Clydebank 49%, Dumbarton 52%, Hamilton 62%, Kirkcaldy 61% and Newton 

Mearns 37%. 

National operators in Irvine include Primark, Game, Dorothy Perkins, Boots, Burtons 

and New Look.  

Comparison 
retail 
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Convenience 
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4. Attractive Town Centre 

Irvine town centre blends a historic core alongside developments built in the 1960s/ 

70s as part of the New Town project, which included the Rivergate centre and 

Bridgegate House.  Major investment over recent years has improved the 

appearance of the town centre, with key projects including the installation of new 

public realm on Bridgegate and a refurbishment for Bridgegate House, both 

completed in 2013 at a combined cost of over £10 million.  The award winning new 

public realm includes new surfaces, lighting, street furniture, and the landscaping of 

the area around the prominent Trinity Church. 

In 2015, Irvine was runner-up for the STP-

sponsored Scotland's Most Improved Town 

accolade at the annual SURF awards.  

The Category A-listed Trinity Church had fallen 

into a state of disrepair and, since 2009, has 

undergone restoration, with repairs to the 

building fabric and new stained glass windows.  

The building will be partially occupied in 

2017/2018.  The church sits among a large 

number of listed buildings in Irvine, with two 

Conservation Areas covering the historic part 

of the town centre and the harbour.  As with 

other NAC town centres, there is also a 

heritage trail through the town with an 

accompanying mobile app. 

 

● A listed 
● B listed 
● C listed 
I Conservation Area 

Listed Buildings in Irvine 

Engraved paving stones on Bridgegate show 
key moments in Irvine’s past 
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The investment in the town centre over the last decade, spearheaded by Irvine Bay 

URC and North Ayrshire Council, has substantially improved the area’s appearance 

and the square outside the Rivergate and Trinity Church provides an attractive 

setting for outdoor events, markets etc.  

North Ayrshire Council are also currently progressing with other public realm 

improvements within the historic core of the town centre area, with major 

investments due to be on-site in 2018-2019. 

4.1 Leisure Mix 

The leisure unit mix in Irvine town centre is dominated by the evening economy, 

amounting to nearly three quarters (74%) of leisure units. 

 

A good range of pubs, restaurants and takeaway food outlets are found in the town 

centre, alongside two night clubs. 
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The Magnum leisure centre, located in the harbour area, opened in 1976 and was 

one of the leading facilities of its kind in Scotland, with an ice rink, swimming pools, 

sports halls, theatre and cinema.  The Magnum will close in early 2017, ahead of the 

opening of a £20 million replacement facility The Portal within the town centre.  

The Portal leisure centre will open next to the Irvine Town House on High Street. 

with the war memorial that previously occupied part of the site subject to relocation 

and an upgrade.  The Town House has undergone refurbishment as part of the 

Portal project and will provide an adjoining space for cultural and community events.  

Facilities in the new leisure centre include swimming pools, multi-use sports halls 

and a fitness suite. 

The development of the new facility on previously underutilised land in the heart of 

the town centre shows strong commitment to the ‘Town Centre First’ principle.  As 

well as providing a new leisure facility for the community, the centre will generate 

footfall activity throughout the day and into the evening, bringing benefits to traders 

in the area. 

The town has various other leisure and sports facilities, with a number of golf links 

within easy reach of the town and large parks, notably Beach Park and Eglinton 

Country Park.  There are two junior football clubs, Irvine Meadow and Irvine Victoria, 

while Irvine Community Sports Club operate a number of pitches at a riverside site – 

this being the home of the town’s running, cricket, hockey and rugby clubs. 

The Harbour Arts Centre, which is located by the Irvine Harbourside and hosts a 

number of events and activities throughout the year including: live music, comedy, 

theatre and exhibitions. Some of the facilities inside the centre include two studio 

spaces with a gallery and a café area. 

A plan for a new £5 million sports centre and business development facility at Quarry 

Road (on the edge of the town centre) is also being progressed, having secured 

£965,000 from the Scottish Government’s Regeneration Capital Grant Fund in 2016.  

This will include a 3G pitch alongside office space for new businesses. 
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The Scottish Maritime Museum is located just outside of the town centre, close to the 

railway station, and opens daily.  The museum reopened in 2013 after undergoing a 

£1.25 million refurbishment and is one of the key attractions in Irvine.  The museum 

also plays host to events, including Illumination: Harbour Festival of Light, held over 

four days in November/December 2016. 

The harbour is subject to a 

long term investment plan, 

with proposals for a mix of 

residential, business and 

leisure uses in the area.  Part 

of this will involve determining 

the future of the Big Idea 

museum, which opened as a 

millennium project on the Ardeer peninsula, connected by a footbridge, but closed in 

2003.  Ideas mooted for the building include a concert venue or micro-brewery. 

4.2 Community Events 

A key fixture on the calendar in Irvine each year is the Marymass festival, held over 

11 days each August.  This is a major celebration dating back to medieval times, and 

takes in all parts of the town, with the main event held on Irvine Moor. 

4.3 Attractiveness Review 

The YTA includes an independent review 

of place and quality impressions.  

Business confidence in the town centre 

was gauged from a small sample of 

interviews undertaken with independent 

traders.  Scores averaged at 3.8 / 10, well 

below the North Ayrshire average of 5.1 

and wider YTA average (27 towns) of 5.7 / 

10, and should be a cause of some 

concern for the future viability of Irvine 

town centre. 

7.2/10 
Quality of shop 

window displays 

7.2/10 
  Quality of 

building fronts 
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Individual unit fronts and shop 

window displays were graded out 

of ten during the on-street audit, 

with a town centre average score 

of 7.2 both for the condition of 

unit fronts and for quality of 

window displays.  This is above 

both the North Ayrshire town 

centre average (6.9 windows and 

6.8 buildings) and YTA average 

(30 YTAs = 7.1 windows and 7.0 

buildings).  This rating is likely 

due to the higher proportion of 

national chains found in Irvine. 
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5. YTA Summary and Key Points 

The following are offered as final comments on the Your Town Audit of Irvine, within 

the framework of the Scottish Government’s Town Centre Toolkit. 

Irvine is the primary town in North Ayrshire and core investment anchor, and its 

sustainability and growth are key to the future success of the region’s economy.  

This recognises its size, location and potential to drive growth across North Ayrshire, 

as well as providing employment, education, leisure, tourism and services at a scale 

and in a location that is accessible to residents from across the region. 

In comparison with the other two Ayrshire regional capitals – Ayr and Kilmarnock – 

Irvine has: 

 a comparable town centre population to Ayr but double that of Kilmarnock, 

with a smaller overall settlement population than both, albeit the settlement 

population has grown at a faster rate over the past 10 years – Irvine 9%, Ayr 

6% and Kilmarnock 3% increases; 

 a smaller number of town centre units overall and a lower vacancy rate – 

Irvine 300 units/ 7% vacant, Ayr 600 units/ 15% vacant, and Kilmarnock 450 

units/ 15% vacant; 

 less comparison retailers, more retail services and more national chain 

retailers; 

 a broadly comparable split in uses (retail, leisure, business/property, and 

financial) but with more non-retail uses; 

 a broadly comparable housing market to Ayr (price/ vacancy rate) but higher 

price growth in the past ten years; higher price, greater price increase and 

lower vacancy than Kilmarnock; and 

 a smaller number of evening economy outlets than both, and with a lower 

percentage of bars and higher percentage of hot food takeaways. 
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5.1 Accessible Town Centre 

 Irvine has good rail, bus and 

road links to surrounding towns 

and central Scotland, and is 

accessible to residents from 

other North Ayrshire towns; 

 the railway station in Irvine is 

severed from much of the town – there are large surface car parks between 

the station and the Rivergate centre and Cunningham House, the council 

HQ.  The rest of the town centre (over the river) is accessed by going 

through the shopping centre, which remains open at all hours; 

 Irvine has a high number of car parking spaces in and around its town 

centre, most of which are offered free with no time restriction.  A large 

proportion of these spaces are located in the harbour/ retail park area, rather 

than the High St side of the town centre.  With the new leisure centre 

opening on High St, parking there will likely come under increased pressure.  

However, a new daytime three hour limit on two car parks within this part of 

the town centre (Bridgegate and Kirkgate) may help to ease this.  

Encouraging active travel and use of public transport will also play a role; 

 Irvine is on two routes on the National Cycle Network and cycling is a 

popular activity in the area. A new cycle path connecting the town with 

Ayrshire Central Hospital opened in 2016, while funds have recently been 

set aside to develop Irvine as a ‘Cycle Friendly Town’; 

 the walkability of the town centre is 

inhibited by its layout with the river and 

railway line cutting off parts of the town 

from one another.  Nonetheless, the 

relocation of the leisure centre into the 

High St area will help consolidate the town centre as the core area for 

accessing retail and leisure in Irvine, and the new surfaces and public realm 

on Bridgegate provide an attractive environment for pedestrians. 
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5.2 Active Town Centre 

 Irvine is the largest centre in North Ayrshire and is the regional capital – it is 

important that future investment and activity are prioritised for Irvine, being 

the most accessible to residents from across the whole District and thereby 

creating the highest footfall potential; 

 it is somewhat surprising that Irvine does not have a broader mix of activity 

and uses within the town centre e.g. the town does not have a cinema. 

However, some other key facilities are located on the edge of the town 

centre (museum, arts centre);  

 increasing the number of houses in and around Irvine, and therefore the 

resident population, will help to draw more people to the town centre and 

help sustain its business base – ensuring connectivity between any new 

housing developments and the town centre will be important; 

 it is likely the case that those driving to the town centre for shopping will park 

to the west of the Rivergate, accessing both the shopping centre and retail 

park, particularly with the presence of the town’s major supermarkets in this 

area.  There is then a risk that these customers do not exit the shopping 

centre to its east and this footfall/ spend does not reach the High St or 

Bridgegate, where most of the independent traders are located.  However, 

the relocation of the leisure centre to the latter area may help offset this; 

 there are several active social media pages for Irvine, including the 

Rivergate shopping centre, and other trader or event-specific pages.  A 

combined approach to town centre promotion could help traders outside of 

the shopping centre reap the benefits of this activity; 

 Irvine has a range of events each year and various venues and locations 

suitable for hosting them, in the town centre and elsewhere. The Marymass 

festival, held over 11 days each August, is of key importance; and 

 there is a cluster of vacant units on Bank St (i.e. at the edge of the town 

centre), as well as small number on High St/ Eglinton St.  If the Forum 

shopping centre is treated as one unit, the Irvine average is low at 7%. 
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5.3 Attractive Town Centre 

 Irvine has a good range of shops and services within its town centre, acting 

as the regional centre and serving a wide catchment population.  Sustaining 

its retail mix and anchor stores is important; 

 the town has seen large scale public investment in recent years, including in 

its town centre.  This has refreshed its appearance and by encouraging 

footfall and longer stays will provide economic benefits to traders operating 

in the town centre, as well as improving its image and reputation; and 

 the town centre merges a historic core with newer developments.  Work 

undertaken over the last few years has restored the prominent Trinity 

Church on Bridgegate and the Town House on High St, showing strong 

commitment to preserving the town’s heritage. 
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1. Understanding Scottish Places Summary 

This report presents a summary of the Your Town Audit (YTA) for Kilbirnie, 

conducted by Scotland’s Towns Partnership and EKOS.  The detailed YTA 

Framework and Data Workbook are provided under separate cover. 

The YTA was developed to provide a framework to measure and monitor the 

performance of Scotland’s towns and town centres using a series of Key 

Performance Indicators.  It provides a comprehensive audit of Kilbirnie with data on 

up to 180 KPIs across seven themes – Locality, Accessibility, Local Services, 

Activities + Events, Development Capacity, Tourism, and Place + Quality 

Impressions. 

The Understanding Scottish Places (USP) data platform provides a summary 

analysis for Kilbirnie and identifies 12 comparator towns that have similar 

characteristics, with the most similar being Hulford and Crookedholm, Newmains, 

Fauldhouse and Dalry1.  The USP platform – www.usp.scot – describes Kilbirnie in 

the following general terms: 

Kilbirnie’s Interrelationships: Kilbirnie is an ‘interdependent to dependent town’, 

which means it has a low number of assets in relation to its population.  Towns of 

this kind have some diversity of jobs; and residents largely travel a mix of longer 

distances to work and study, although some travel shorter distances.  These towns 

are reliant on neighbouring towns for some assets and jobs. 

Kilbirnie’s Typology: social and council housing are the norm in this type of 

medium-sized town.  Manufacturing and construction are the dominant forms of 

employment.  Health and social work services are particularly active.  There is a 

higher level of unemployment.  Educational attainment is low.  Car ownership is low, 

meaning that many residents in these towns are reliant on public transport. 

 

 

 

                                                      
1 The other comparator towns are identified as Kelty, Harthill, Cleland, Drongan, Gorebridge, Prestonpans, 
Blackburn (West Lothian), and Ballingry, Lochore and Crosshill. 

http://www.usp.scot/
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Comparing Kilbirnie to towns with similar USP typology and interrelationships shows 

it has a similar diversity of jobs, and the distance resident’s travel to study.  It differs 

in the number of jobs and children in secondary schools (more independent) and 

distance travelled to work (more dependant). 

Building on the USP, this report presents the results of our detailed analysis of 

Kilbirnie based around the Scottish Government’s Town Centre Toolkit – an online 

resource available via the USP website which provides advice, guidance and case 

studies across three thematic areas: accessible, active and attractive. 
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2. Accessible Town Centre 

Kilbirnie is a small town located in 

North Ayrshire, to the south west of 

Glasgow, with a population of around 

7,200 people. 

The core retail area of Kilbirnie is 

focused on Main Street, a busy B-

class road leading to Dalry 

Glengarnock in the south.  The town 

centre offers a good range of services 

and retail outlets, in what is otherwise a residential area. 

There is no railway station located within the settlement of Kilbirnie, with the nearest 

being Glengarnock Station, which is 1.5 miles away from the town centre area, and 

has park and ride facilities.  Journeys from Glengarnock into the centre of Glasgow 

take roughly 30 minutes.  Services from this station connect Kilbirnie to other 

settlements in North Ayrshire, with journey times from Glengarnock to Irvine, Largs 

and West Kilbride taking 12, 20 and 25 minutes respectively.  Bus services from 

Kilbirnie to Glengarnock Station takes 10-15 minutes. 

There are around eight bus stops located throughout the town centre area of 

Kilbirnie, three of which are located on Main Street.  There are direct bus 

connections from Kilbirnie to the centre of Glasgow which take around 55 minutes.  

As well as this, there are direct bus journeys from Kilbirnie to other settlements in 

North Ayrshire, including: Largs, Beith (both 20 minutes), Kilwinning (40 minutes), 

and Dalry (15 minutes). 

The M8 motorway is around twenty-two miles north east of the town and is easily 

accessible by the A737 road, which provides fast access into the centre of Glasgow 

and beyond. 

On-street parking spaces are limited within the town centre, with only three found on 

Main Street, however, drivers are able to park in the surrounding residential streets. 

There are also a number of off-street car parks which include: the car park outside 

the Tesco supermarket (300 spaces), one on Bank Street (20 spaces), one on Main 

Street (16 spaces), and one on Townhead (25 spaces). 

15 mile radius around Kilbirnie 
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The town centre provides access to local services which, alongside a mix of retailers 

and business services, includes a police station, dentists, and a community centre. 

There is good 3G and 4G throughout the town, and although there is no town-wide 

free WiFi, superfast broadband is available.  There is a website for Kilbirnie 

(www.Kilbirnie.uk.net), which gives information on the town, transport links, and what 

shops and services can be found.  However, it should be noted that the website is 

not up-to-date and so it is unclear how reliable it is. 

The town centre area is accessible to pedestrians with pavements and walking 

routes being clear and in relatively good condition.  Walking routes into the town 

centre from nearby houses are safe, with ample street lighting and pedestrian 

crossings within the town centre.  However, access for cyclists is poorer, as there 

are no cycle lanes on the roads and no cycle racks within the town centre.  This is 

surprising considering that the National Cycle Route 7 passes by the east edge of 

the settlement, although it doesn’t go through it. 

 

  

http://www.kilbirnie.uk.net/
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3. Active Town Centre 

3.1 Population and Housing 

Just over 300 people live within the immediate town centre area of Kilbirnie2, around 

4% of the total settlement population.  Taking a slightly wider datazone level for 

comparison purposes, the population of the town centre increased in the decade to 

2013 by 16%, with the population of the whole settlement decreasing by around 1% 

over this time.  This compares with an average 0.7% decline across North Ayrshire 

overall and 5% increase in Scotland over this ten year period. 

Most of the YTA audited towns have seen a marked increase in town centre living 

over the past ten years, averaging 4% for North Ayrshire and 6% for our wider town 

average (31 YTAs); with Kilbirnie being significantly higher than these averages. 

Housing in the town centre3 is a mix of detached/ semi-detached properties (42%) 

and flats (39%), with just over half of all properties having three or four bedrooms, 

which is somewhat unusual for a town centre area.  The majority of properties (73%) 

are in council tax bands A, B and C. 

The streets surrounding the retail area in Kilbirnie are almost solely residential and, 

with a town population of just over 7,200 people, this provides a reasonable 

catchment population for the retail and service businesses that is broadly in line with 

other YTA audited towns (346 residents per retailer, compared to a 34 YTA average 

of 2264). 

The average purchase price of a town centre dwelling in Kilbirnie (£72,777) is higher 

than that of the town as a whole (£68,540) 5, which is unusual compared with other 

YTA towns.  Prices in the town centre increased 57% in the decade to 2013, and by 

45% across the town as a whole.  The housing stock is largely privately owned (61% 

in the town centre; 53% in the wider town), or socially rented (25% in the town 

centre; 39% in the wider town). 

  

                                                      
2 Scotland Census 2011 output zones S00122612, S00122614, and S0122613. 
3 For accessing the most up to date data, this is datazones (2001) S01004501 and S01004498. 
4 Kilbirnie is fairly typical when some very high and very low outliers are removed. 
5 Scottish Statistics, 2013 
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Kilbirnie Town Centre Housing Mix 

 

 

 

 

 

 

3.2 Employment and Business 

Just under half (46%) of the 1,400 jobs in Kilbirnie are located in the town centre 

area.  National statistics record 165 businesses within the settlement.  The YTA 

street audit located 55 commercial units within Kilbirnie town centre – this was in line 

with the UPRN data provided by North Ayrshire Council prior to the audit. 

 

Of the 55 units: 

 21 are occupied by retail businesses; 

 11 are other non-retail – dentist, town hall, police station, council office, 

community facility, funeral directors, architect; 

 10 are leisure uses – 9 food and drink, one bookmaker; and 

 9 units are vacant, of which six are retail units. 

 

Town Centre Unit Mix  
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3.3 Retail 

Retail units in Kilbirnie are clustered along Main Street, Bridge Street, Bridgend, 

Craighouse Square and School Wynd.  For a small town centre, there is a 

reasonable range of shops and services. 

During the audit nine vacant units were recorded, six of which were retail units, 

producing a retail vacancy rate of 13%6, higher than the to the 9.9% average retail 

vacancy rate across other North Ayrshire audited towns, and the 9.3% average from 

33 YTAs. 

 

Most shops in Kilbirnie town centre operate standard opening hours of around 9am 

to 5.30pm.  However, the Tesco Supermarket has longer hours – 7am to 11pm 

during the week, as does the Commercial Bar and Lounge on Main Street which is 

open every day from 11/11:30am to 11pm. 

Retail forms the largest single town centre unit use but, at 38%, is lower than the 

46% average across the other North Ayrshire audited towns (46% at 34 YTA 

average).  The YTA analysis is based on the following retail definitions: 

 Convenience Retail: primarily low cost goods that are typically bought out of 

habit or on impulse i.e. food, drink (alcohol and non-alcohol), news, tobacco, 

etc. – 4 convenience retailers were identified in Kilbirnie town centre; 

 Comparison Retail: all other retail purchases comprising goods bought at 

infrequent intervals where consumers will compare and contrast products and 

prices – 8 comparison retailers were identified in Kilbirnie town centre; and 

 Retail Services: services that consumers would expect to find in a town 

centre including hairdresser, beauty salon, repair of goods, hire of specialist 

clothing, health clinics, post office, travel agent, etc. – 9 retail service 

operators were identified in Kilbirnie town centre. 

                                                      
6 Note: this is the retail vacancy rate (6 vacant of 44 units) and differs from the 16% vacancy rate in the chart above 
which relates to all commercial town centre properties (9 of 55 properties). 

346 residents per town centre retail outlet 

21 town centre units in retail use 
9 vacant town centre units 
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The majority of traders within Kilbirnie town centre are independent (76%) – this is 

slightly above the 74.5% average for the other North Ayrshire towns, and the 70% 

average for 34 YTAs; similar to Ardrossan (75%), Beith (74%) and Largs (76%). 

  

Retail Service  
Breakdown 

 

Comparison 
Retail 38% 

Convenience 
Retail 19%

Hair & 
Beauty 

56%

Other Retail 
Services 

44%

Retail 
Services 

43%

Comparison 
retail 

8 4 
Convenience 

retail 

9 
Retail 

services 

 

Independent 
Retailers 76%

Multiple 
Retailers 

24%



   

   9 

4. Attractive Town Centre 

4.1 Leisure Mix

 

The mix of leisure businesses in Kilbirnie town centre sees evening economy 

dominate, accounting for 90% of all leisure business activity.  With a town population 

of just over 7,000 people Kilbirnie has a very high proportion of evening economy 

business activity at 808 residents per outlet (34 YTA average of 1,088) but slightly 

lower than the NAC average of 741. 

The evening economy in the town centre is comprised of seven hot food takeaways, 

one restaurant, and one bar.  The bar in the town centre is The Commercial Bar & 

Lounge on Main Street and the restaurant is Anayas Indian Restaurant on Bridgend.  

Takeaways in the town centre include the Barbeque Hut on Bridge Street and New 

Jasmine House Chinese Takeaway on Main Street. 

The proportion of hot food outlets in Kilbirnie is also very high at 1,035 residents per 

outlet – this compares with NAC average of 1,655, and a 32 YTA average of 2,892. 

 

  

 

Evening Economy Breakdown 
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4.2 Leisure Facilities  

Inside the town centre area, is the Brigend 

Community Centre, which is used for a variety 

of sports classes as well as social events and 

community group meetings.  The centre has a 

range of facilities including: a main hall, small 

hall, lounge and kitchen.  Halls can be hired for 

private events and the community centre is 

open seven days a week.  Some of the clubs 

which currently use the centre include: yoga classes, bridge club, Garnock Valley 

Disability Forum, and the Kilbirnie Town Centre Management Team (see below). 

Another leisure facility located within the town centre area of Kilbirnie is the Walker 

Hall, which is used for a number of community events and leisure group meetings. 

The exterior of the hall has been refurbished in recent years (see 4.8 below), and 

halls within the building are available for hire through North Ayrshire Council. 

Kilbirnie Library is also located just outside of the town centre area, 

on Avils Place.  The library is open every day apart from 

Wednesdays and Sundays, from 10am-1pm and 2pm-5pm during 

the week and from 10am-12:30pm on Saturdays.  The Kilbirnie 

Employability Hub is located within (see below) the library. 

Garnock Swimming Pool, again located just out with the town 

centre area, not far from the library, is open seven days a week.  

There are two pools in the building, which helps to accommodate 

the thirty odd swimming lesson classes and aqua fitness classes 

which take place over the course of a week. 

Another leisure facility is Galaxy Leisure, which is located within the Radio City 

Building of the town centre.  The members-only club, offers a number of fitness 

classes as well as a gym area, and other facilities such as a café/restaurant.  The 

facilities are open Monday-Thursday 6:30am-10pm, Fridays 6:30am-9pm, Saturdays 

8am-5pm, and Sundays 8am-4pm. 

4.3 Kilbirnie Town Centre Management Team 

The Kilbirnie Town Centre Management Team (KTCMT) was formed in 2000, with 

the aim of improving the town centre area as a place to both live and do business 
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from.  The KTCMT’s first success was in securing a Christmas evening in 2000 in 

the town centre.  The event was well supported, and as a results the event was held 

again most years since. 

The KTCMT worked with North Ayrshire Council to help regenerate the town centre 

area through the addition of improved planters and new benches, as well as 

regeneration at a war memorial in the town. The KTCMT are still active within the 

settlement of Kilbirnie, and held another successful Christmas event in 2016. 

4.4 Kilbirnie Employability Hub 

In September of 2016, an employability hub was opened within Kilbirnie Library on 

Avils Place.  This is the third hub to open in the North Ayrshire region following the 

success of those located in Stevenston and Ardrossan.  The hub offers a range of 

services to help residents find work, some of which include: 

 employability workshops; 

 personal development training; and  

 support to access online services. 

4.5 Community Events and Activities 

As previously mentioned, one annual community event taking place in Kilbirnie is the 

Christmas Festival, which is organised by the Kilbirnie Town Centre Management 

Team. Some of the attractions at the event include: a Santa’s Grotto, a fun fair in the 

street, a craft fayre, children’s competitions, and the switching on of the Christmas 

Lights.  

There have also been a number of one-off events take place in the town centre in 

the past, information on which is available on the town website. These events 

included a craft fair held at Radio City and a summer fete held at a local primary 

school. However, these were help back in 2013, and there is no newer information 

available on community events and festivals. 

The development and delivery of community activities and events is a primary focus 

for most towns to celebrate local culture, build community spirit and support local 

businesses.  Events are typically quite reliant on either a small group of local 

volunteers and activists and/or a BID type structure. 
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4.6 Kilbirnie and Glengarnock Community Council 

Kilbirnie and Glengarnock Community Council meets in the Bridgend Community 

Centre on the 3rd Monday of each month at 7.30pm.  Meetings are open to the 

public and involve discussions about issues and topics regarding the local area.  

There are currently nine community councillors and three office bearers involved in 

the community council. However, no recent minutes have been recorded, and so it is 

unclear whether the council have disbanded.  

4.7 Attractiveness Review 

The YTA includes an independent review of place and 

quality impressions, with Kilbirnie scoring slightly above 

average in comparison with other towns. 

Individual unit fronts and shop window displays were 

graded out of ten during the on-street audit, with a town 

centre average score of 6.9 for the quality of window 

display and 6.9 for condition of unit fronts.  While slightly 

higher than the North Ayrshire average (6.9 for windows 

and 6.8 for buildings), these scores are slightly below 

the YTA average (30 towns = 7.1 windows and 7.0 

buildings). 

At the time of the audit it was noted that the streets were relatively clear with not 

much litter present.  While the street audit was undertaken in October and therefore 

we would not expect to find much planting, there was little evidence of the 

infrastructure needed for flower displays i.e. few planting beds, tubs or hanging 

basket poles.  There appears to be plenty of bins and street lighting spread 

throughout the town. 

Some of the buildings and retail units in the town centre 

are in need of repair and regeneration.  In particular, 

there is one former retail units which is in a central and 

highly visible location that has no roof or windows and 

gives a sense of dereliction.  If these were restored, it 

may help to attract more business activity to the town 

centre, however, there is a need to review all vacant 

6.9/10 
Quality of shop 

window displays 

6.4/10 
  Quality of 

building fronts 
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stock within Kilbirnie to understand why units are not occupied. 

Restoration of the town centre area is already under way through the Kilbirnie 

Conservation Area Regeneration Scheme (see over). 

4.8 Kilbirnie Conservation Area Regeneration Scheme (CARS) 

The Kilbirnie CARS started in April of 2013 and will run until March 2018, and is 

funded by North Ayrshire Council and Historic Environment Scotland.  The scheme 

aims to improve and restore the historic buildings within the Kilbirnie Conservation 

Area.  The conservation area of Kilbirnie lies within the town centre area, with the 

majority of the units involved being located on Main Street. 

 
Source: North Ayrshire Council 

Kilbirnie CARS aims to encourage more investment in the town centre by: 

 repairing and promoting the occupation of the historic buildings in the town 

centre; 

 re-establishing historic architectural details to the buildings; and 
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 improving people’s knowledge about the historic area and buildings within 

Kilbirnie town centre. 

The scheme offers smaller grants to private property owners 

and tenants to carry out their own restoration works to 

buildings within the conservation area.  

A priority project of the Kilbirnie CARS (completed) was to 

repair the exterior of the Walker Hall on Main Street.  Works 

included: stonework repairs, roof repairs, and parapet 

improvements.   

Fourteen properties have been involved in the small grant scheme to date. The Knox 

Institute is another priority building that has still to be complete under the scheme. 
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5. YTA Summary and Key Points 

The following are offered as final comments on the Your Town Audit of Kilbirnie 

within the framework of the Scottish Government’s Town Centre Toolkit. 

5.1 Accessible Town Centre 

 Kilbrnie is reasonably well connected with transport links and a range of 

services.  Public transport links are good with regular bus services taking 

about 55 minutes into Glasgow; 

 while there is no local train station in Kilbirnie, the town is connected by bus 

service to the nearest train station in the neighbouring settlement of 

Glengarnock; 

 parking in Kilbirnie town centre appears – at least during the time when the 

audit was undertaken, a midweek daytime – to be adequate; 

 Kilbirnie has good 4G mobile coverage and access to superfast broadband;  

 there is not much accessible information available for residents or visitors as 

to events and activities in Kilbirnie – the town website does not seem to be 

up to date; and 

 cycling infrastructure into (directional signage) and within (cycle racks) the 

town centre could be improved – this could help to attract cyclists from the 

nearby Nation Cycle Route 7 which would generate more spend and 

turnover for the town centre businesses. 

5.2 Active Town Centre 

 Kilbirnie has a reasonable range of retail and services and high level of 

independent retail businesses – it is important that these are supported and 

protected (where possible) to maintain the town’s sense of uniqueness; 

 nine vacant units were recorded during the audit of Kilbirnie town centre, of 

which six are retail units; 

 of the nine vacant units there is one main cluster – six on Main Street (# 2, 

21-23, 43, 51, 80 and 87) – one on School Wynd (# 2a), one on Craighouse 

Square (#2a), and one on Bridge Street (#11-13).  There is a need to 

understand whether there is an issue with the properties themselves and/ or 

with the areas to identify if any remedial actions could be taken to improve 
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the area/ properties and thereby generate interest and attract businesses to 

these vacant units; and 

 there are is an annual Christmas Festival help within the settlement of 

Kilbirnie, and in the past there has also been a number of one-off events. 

However, there may be an opportunity for the Community Council (or other 

local groups) to deliver more annual events to bring the community together. 

5.3 Attractive Town Centre 

 Kilbirnie manages to retain a village feel due to the majority of retail units 

being small and independent; 

 the Kilbirnie Conservation Area Regeneration Scheme is currently working 

to restore some of the historic buildings within the town centre area, this will 

benefit the wider town as one of the aims is to promote these buildings to 

possible business occupants, which could help address the vacancy rate; 

and 

 the scores Kilbirnie received for the quality of the building fronts was slightly 

below the average of all YTA audited towns, this suggests that town centre 

retail units would benefit from improvements, and adds importance to the 

ongoing work of the Kilbirnie CARS. 
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1. Understanding Scottish Places Summary 

This report presents a summary of the Your Town Audit (YTA) for Kilwinning, 

conducted by Scotland’s Towns Partnership and EKOS.  The detailed YTA 

Framework and Data Workbook are provided under separate cover. 

The YTA was developed to provide a framework to measure and monitor the 

performance of Scotland’s towns and town centres using a series of Key 

Performance Indicators.  It provides a comprehensive audit of Newton Mearns with 

data on up to 180 KPIs across seven themes – Locality, Accessibility, Local 

Services, Activities + Events, Development Capacity, Tourism, and Place + Quality 

Impressions. 

The Understanding Scottish Places (USP) data platform provides a summary 

analysis for Kilwinning and identifies two comparator towns that have similar 

characteristics, Viewpark (Uddingston) and Bo’ness.  The USP platform – 

www.usp.scot – describes Kilwinning in the following general terms: 

Kilwinning’s Interrelationships: an ‘interdependent to dependent town’, which 

means it has low number of assets in relation to its population.  Towns of this kind 

have some diversity of jobs; and residents travel largely longer distances to work 

and study, although some travel shorter distances.  They are reliant on neighbouring 

towns for some assets and jobs. 

Kilwinning’s Typology: this type of town is extremely mixed in terms of 

demographics.  There is a particularly wide range of people, housing and activities.  

The number of older couples with no children is higher than average.  There is a mix 

of professional and non-professional jobs, and part-time and self-employment are 

both important for a significant proportion of residents.  Socioeconomic status is 

higher than in other kinds of town and there is a mix of professionals and non-

professionals, those with higher and lower educational attainment. 

Comparing Kilwinning to towns with similar USP typology and interrelationships 

shows it has a similar number of charities, GP surgeries, hospitals, children in 

school, jobs, public sector jobs, and shops.  It also has similarities in the diversity of 

jobs, the distance travelled to work, and the distance travelled to study. 

http://www.usp.scot/
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Building on the USP, this report presents the results of our detailed analysis of 

Kilwinning based around the Scottish Government’s Town Centre Toolkit – an online 

resource available via the USP website which provides advice, guidance and case 

studies across three thematic areas: accessible, active and attractive. 

The report is designed as an audit of existing assets – physical and social – and 

concludes with a set of key findings and issues that could improve the future 

performance of Kilwinning.  The audits and issues arising can be used to feed into 

the development process of a future LDP. 
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2. Accessible Town Centre 

Kilwinning is a town of just over 17,000 in North Ayrshire, located three miles north 

of Irvine.  The town is located centrally in Ayrshire, giving rise to its nickname, the 

“Crossroads of Ayrshire”.  The town centre is based around a traditional high street, 

and then extends to include the railway station and college. 

Kilwinning has good public transport 

connections, with its station situated on 

the railway lines to Ayr, Largs and 

Ardrossan.  There are up to 6 or 7 

trains per hour to Glasgow, taking 40 

minutes.  Approximately one million rail 

journeys begin or end at Kilwinning 

railway station each year.  Around four 

trains per hour operate to Ayr, taking 

25 minutes.  The town is therefore well connected to employment opportunities and 

services. 

Both Glasgow International and Prestwick Airports are easily accessible by road and 

rail/bus.  Regular buses connect Kilwinning with the Three Towns, Kilbirnie, Beith, 

Irvine and Glasgow. 

Car parking is available in a number of car parks around the town centre, totalling 

500 spaces.  There is also a 300 space Park and Ride facility at the station, which 

was expanded in 2013.  All car parks are free, although a 3 hour limit was recently 

introduced at the council-owned Oxenward car park (beside the Co-op). 

The council’s parking strategy (2014) notes that on-street parking in Kilwinning is 

low.  There is no capacity for parking on the Main Street, which is semi-

pedestrianised and has limited one-way through traffic.  Demand for off-street car 

parking is high during the day, with the 2014 study finding occupancy of between 

70% and 100% and average stays exceeding 5 hours, suggesting high levels of 

usage by commuters travelling outwith the town to access education and 

employment in the accessible major centres (primarily Glasgow and Ayr). 

The town centre is generally accommodating to pedestrians, with crossings at 

appropriate points and pavements of adequate width.  Main Street is semi-

pedestrianised and its public realm was renewed in 2010, with new surfaces and 

15 mile radius around Kilwinning 
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seating added. There may be opportunities to link this more closely with the 

surrounding area, including Lauchlan Way.  This would help provide a clearer 

connection between the town centre and the Ayrshire College campus, which Main 

St backs on to.  

Funding was put aside recently to improve cycle infrastructure in the town, focused 

between Woodside and Dalry Road. There are some cycling facilities in the town at 

present, including sets of three racks at two points on Main St, 12 sheltered stands 

at the railway station, and six racks in the car park by the college. NCN 7 takes 

cyclists along Main Street, bringing them into the heart of the town centre.  

Kilwinning has excellent mobile connectivity and fibre optic broadband has been 

rolled out in recent years. There is no town centre wide WiFi although some 

bars/restaurants do have networks available. Mobile connectivity in the town is good.  
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3. Active Town Centre 

3.1 Population and Housing 

Around 800 people live within the town centre area in Kilwinning1, 5% of the total 

settlement population.  Over the decade to 2015, the population of the town centre 

decreased by 0.5%, compared to 4% growth in the town as a whole.  This compares 

to a 0.7% decline in North Ayrshire over the same period, and a 5% increase in 

Scotland. 

The decline in town centre population is at considerable variance from other YTA 

audited towns (including other NAC towns) where there has typically been an 

increase in town centre population (6% over 31 towns).  The only other YTA audited 

towns that have had a decline in town centre population over the past ten years are 

Millport, Largs, Eyemouth and Stornoway.  The average ten year change across the 

11 NAC towns has been 4% increase in town centre living. 

Housing in the town centre is a mix of flats (53%), terraced (26%) and detached/ 

semi-detached (21%).  The wider town is a mix of a detached/ semi-detached (44%), 

terraced (34%) and flats (22%). 

House prices in Kilwinning increased by 22% in the decade to 2013, averaging at 

£110,000.  However, more up to date data from Zoopla states that from 200 sales in 

the KA13 postcode over the past 12 months (to October 2016), the average price 

paid was £102,000.  In the town centre, prices increased by 32% to £73,000. Both 

the price and the uplift are considerably lower than other YTA audited towns where 

the average sale price (33 YTAs) is £120k and uplift is 44%.  The average across 

the 11 NAC towns is £81k and 43% increase. 

The housing stock in the town centre is a mix of social rent (48%), private ownership 

(40%) and private rent (11%).  In the whole town, most houses are privately owned 

(62%) or socially rented (31%). 

                                                      
1 2011 Datazone S01011294 (2001 datazone S01004450) 
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3.2 Businesses and Employment 

Around 33% of the 2,450 jobs in Kilwinning are located in the approximate town 

centre area2.  The YTA street audit located 94 business units in use within Kilwinning 

town centre and these are provided with the relevant UPRN codes in a separate 

document.  Of these, 54 are retail businesses. 

Town Centre Unit Mix

 

Other uses in the town centre include the medical centre, housing office, dentist (2), 

bank and estate agents (2).  

                                                      
2 Employment data derived from ONS Business Register & Employment Survey, nearest fit town centre datazones 
S01011325 & S01011326 

Kilwinning Town Centre Housing Mix 

Owned
40%

Private 
Rented

12%

Social 
Rented

48%

Detached/ Semi 
Detached

21%

Terraced
26%

Flats
53%

 

Retail
50%

Business & 
Property Services

3%

Financial 
Services

2%

Leisure 
Services

26%

Other non retail
7%

Vacant
12%
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3.3 Retail 

Kilwinning town centre is focused on a traditional high street, which contains most of 

the town’s retailers and local services.  There is a mix of independent shops and 

national chains, although the latter are largely chemists, charity shops and banks.  

Kilwinning has 300 residents per retail unit, compared to Largs (105), Ayr (156), 

Alloa (180) and Kirkcaldy (274). This lower ratio of shops is likely due to Kilwinning’s 

proximity to the larger centre of Irvine.  

The retail unit vacancy rate in Kilwinning town centre is 12%, similar to Irvine (12%) 

and Saltcoats (11%), but higher than Largs (6%). The average for North Ayrshire 

town centres is 9.9%, and for audited town centres nationally, 9.3%.  

Shops in Kilwinning town centre operate fairly standard opening hours, typically 9am 

to 5.30pm.  The Tesco Express (6am – 11pm) and Co-operative Food (7am – 10pm) 

have extended opening hours. A larger Morrisons supermarket is located in the retail 

park that sits on the road between Stevenston and Kilwinning.  

 

Retail forms the largest town centre unit use, amounting to 50% of all units.  The 

YTA analysis is based on the following retail definitions: 

 Comparison Retail: all other retail purchases comprising goods bought at 

infrequent intervals where consumers will compare and contrast products and 

prices – 21 comparison retailers identified in Kilwinning town centre;  

 Convenience Retail: primarily low cost goods that are typically bought out 

of habit or on impulse i.e. food, drink (alcohol and non-alcohol), news, 

tobacco, etc. – 12 convenience retailers identified in Kilwinning town centre; 

and 

 Retail Services: services that consumers would expect to find in a town 

centre including hairdresser, beauty salon, repair of goods, hire of specialist 

300 residents per town centre retail outlet 

54 town centre retail units in use 

13 vacant town centre units 
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clothing, health clinics, post office, travel agent, etc. – 21 retail service 

operators identified in Kilwinning town centre.  

 

A high proportion (78%) of retail units within Kilwinning town centre are independent, 

slightly higher than other towns of its size.  Notably, in nearby Irvine just 48% of 

traders are independent (lower rates are typical in larger towns with indoor shopping 

centres); the town’s proximity to Kilwinning means that comparison multiples will 

choose to locate there, in a cluster of similar stores, serving a wide catchment 

population.  

 

 

  

Comparison 
retail 

21 12 
Convenience 

retail 

21 
Retail 

services 

Comparison 
Retail
39%

Convenience 
Retail
22%

Hair & 
Beauty
26%

Other 
Retail 

Services
13%

Retail 
Services

39%

Independent
78%

Chain
22%
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4. Attractive Town Centre 

Kilwinning underwent a significant 

programme of public realm 

improvements in 2009-10, overseen 

by the Irvine Bay Urban 

Regeneration Company.  This 

provided a major boost to the town 

centre and the project won a national 

award for its design.  As part of the 

project, local school students were 

involved with creating a tiled mural in a lane connecting Main St with the Lauchlan 

Way car park. However, the appearance of the ‘back’ of Main St – on Lauchlan Way 

– could be improved, notably the Co-Op building which faces the college.  

The public realm around Main St is well maintained and provides an attractive and 

safe walking environment for residents and visitors. The area is well lit with new 

white lighting installed.  

4.1 Events and Attractions 

The ruins of Kilwinning Abbey, which date 

from the 12th century, are located centrally in 

the town, just off of Main St.  The clock 

tower, which dates from 1816, has a 

Heritage Centre within it – owned by North 

Ayrshire Council, the centre is managed by 

volunteers from Kilwinning Heritage. 

The Kilwinning Community Archaeology Project took 

place between 2010 and 2012, a programme of different excavations and projects 

around the Abbey.  This sought to engage local residents with the town centre in a 

new way, and increase interest in the area’s history.  There is also a heritage trail 

through the town, with a downloadable mobile app 

(http://www.naheritagetrails.co.uk/). With the Abbey at the centre of the town, this 

takes visitors through the core retail area, increasing spend opportunities for nearby 

businesses. There are nine listed buildings in Kilwinning town centre – including the 

Category A Abbey and Mercat Cross.  

http://www.naheritagetrails.co.uk/
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The renewal of the public realm on Main St provided a sizeable area suitable for 

events.  For a time, the Ayrshire Farmers Market had Kilwinning as one of its regular 

stops, although this is no longer the case, indicating that footfall may not have been 

sustainable.  This area remains a good location for one-off events, markets and so 

on and represents an opportunity to attract more town centre activities/events.  

Key attractions in Kilwinning and the surrounding area include the Museum of 

Ayrshire Country Life and Costume at Dalgarven Mill, 1.5 miles north of the town.  

This is rated four stars by VisitScotland and opens Tuesday-Sunday throughout the 

year. 

A number of community events are held each year, including a fireworks display on 

Guy Fawkes Night and the Segdoune Carnival each summer, both held in McGavin 

Park.  A Christmas lights switch-on is held each November in the town centre.  Each 

of these events are organised by the community and local businesses, on the basis 

of grant funding and donations. 

● A listed 
● B listed 
● C listed 

Listed Buildings in Kilwinning 
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4.2 Leisure Mix  

Leisure units in Kilwinning town centre are largely comprised of food and drink and 

evening economy uses, with pubs, restaurants and hot food takeaways. 

 

The Corner House restaurant, 

operated by Ayrshire chain 

Buzzworks, opened in summer 

2016 in a prominent building on 

the corner of Almswall Road and 

Howgate.  A former pub, the 

build was vacant and semi-

derelict prior to undergoing a 

major facelift.  The restoration of 

the external fabric of the building, 

which was supported by Irvine Bay URC and North Ayrshire Council, has 

significantly enhanced the visual appearance of this part of the town centre, and 

created new footfall. 

 

Evening Economy Breakdown 

Café & 
coffee shop

18%

Sandwich 
takeaway

3%

Gaming
7%

Sports & 
Activities

4%

Accommodation
7%

Bars/Pubs
25%

Takeaway 
Food
29%

Restaurants
7%

Evening Economy
61%

Source: The Corner House 
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This private investment in Kilwinning town centre, particularly the renewal of a 

dilapidated building, is an encouraging sign and evidence of the lasting legacy of the 

public investment that took place six years ago. 

A sports hall and gym, operated by KA Leisure, is located at Kilwinning Academy, 

where there are also sports pitches.  Further indoor leisure facilities are located at 

the Magnum Centre in Irvine (a new centre is opening in 2017) and Auchenharvie 

Centre in Stevenston. 

Kilwinning Community Sports Club, established in 2000, is based towards the south 

of the town.  Facilities include synthetic and grass pitches, gym, golf range and bike 

hire, open 8am-10pm on weekdays and until 5pm at weekends. 

A junior football side, Kilwinning Rangers, play at Abbey Park, close to the town 

centre. 

Kilwinning Library is located just to the south of the town centre, and opens Monday 

to Saturday. 

4.3 Attractiveness Review 

The YTA includes an independent review of place 

and quality impressions.  Business confidence in the 

town centre was gauged from a small sample of 

interviews undertaken with independent traders.  

Scores averaged at 6.9 / 10, higher than the average 

of 27 other YTA audited towns, at 5.7 / 10. 

Individual unit fronts and shop window displays were 

graded out of ten during the on-street audit, with a 

town centre average score of 6.6 for the condition of 

unit fronts and 7.0 for quality of window display.  This is slightly above the average 

7.0/10 
Quality of shop 

window displays 

6.6/10 
  Quality of 

building fronts 

7 
Bars/Pubs 

8 
Takeaways 

2 Restaurants 



   

Your Town Audit: Kilwinning   13 

across other audited town centres in North Ayrshire, of 6.9 (windows) and 6.8 

(buildings).  

5. YTA Summary and Key Points 

The following are offered as final comments on the Your Town Audit of Kilwinning, 

within the framework of the Scottish Government’s Town Centre Toolkit. 

5.1 Accessible Town Centre 

 Kilwinning is strategically located in North 

Ayrshire between the other main settlements, 

with key road and rail links passing through 

the town – one million journeys originate or 

end at the station each year;  

 with recent public realm improvements, the 

town centre is pedestrian friendly and within 

walking distance of the key transport links and 

the College.  While the public realm on Main 

Street is in good condition, there may be opportunities to link this more 

closely with the surrounding area, including Lauchlan Way.  This could help 

draw in footfall from the College to the town centre, which would boost trade 

for businesses; and 

 car parks are spread through the town centre and appear well used. 

5.2 Active Town Centre 

 a number of community events take place in Kilwinning each year, including 

a Christmas lights switch-on and a fireworks display.  These events are 

generally for and by local residents rather than aimed at drawing in people 

from elsewhere, but are important in maintaining civic pride and drawing 

trade to local businesses; 

 13 vacant units were recorded in Kilwinning town centre, giving a vacancy 

rate of 12%.  The majority of these units are dotted along Main Street, with a 

cluster at its eastern end.  While the vacancy rate is not out of control, any 

worsening of it would risk creating a negative impression of the town centre. 

There is a need to understand whether there is an issue with the properties 

themselves and/ or with the areas to identify if any remedial actions could be 
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taken to improve the area/ properties and thereby generate interest and 

attract businesses to these vacant units; 

5.3 Attractive Town Centre 

 Kilwinning has a range of shops and services typical for a town centre of its 

size – while the number of units occupied by multiples (22%) is limited, this 

is a reflection of its size and proximity to 

the regional centre, Irvine; 

 Kilwinning has a rich heritage – recent 

public projects in the town have sought 

to draw on this and deepen residents’ 

understanding of the town’s past, 

through projects such as the 

archaeological dig at Kilwinning Abbey 

and development of a town heritage 

trail; 

 business confidence in the town centre is relatively high, likely reflecting the 

investment which has taken place over the last few years; and 

 there may be ways in which traders can work together to promote the town 

centre on a more formal basis, whether in a BID model or otherwise, helping 

to raise funds for marketing and holding events (including those which are 

presently dependent on donations or grants). 
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1. Understanding Scottish Places Summary 

This report presents a summary of the Your Town Audit (YTA) for Largs, conducted 

by Scotland’s Towns Partnership and EKOS.  The detailed YTA Framework and 

Data Workbook are provided under separate cover. 

The YTA was developed to provide a framework to measure and monitor the 

performance of Scotland’s towns and town centres using a series of Key 

Performance Indicators.  It provides a comprehensive audit of Largs with data on up 

to 180 KPIs across seven themes – Locality, Accessibility, Local Services, Activities 

+ Events, Development Capacity, Tourism, and Place + Quality Impressions. 

The Understanding Scottish Places (USP) data platform provides a summary 

analysis for Largs and identifies 14 comparator towns that have similar 

characteristics, with the most similar being Gourock, Armadale, Renfrew, and 

Barrhead1.  The USP platform – www.usp.scot – describes Largs in the following 

general terms: 

Largs’ Interrelationships: an ‘interdependent town’, which means it has a medium 

number of assets in relation to its population.  Towns of this kind have an average 

diversity of jobs, and residents travel a mix of short and long distances to travel to 

work and study.  These towns attract people from neighbouring towns to access 

some assets and jobs, but are also reliant on other towns for some services. 

Largs’ Typology: This type of large town is extremely mixed in terms of 

demographics.  There is a particularly wide range of people, housing and activities.  

The number of older couples with no children is higher than average.  There is a mix 

of professional and non-professional jobs, and part-time and self-employment are 

both important for a significant proportion of residents.  Socioeconomic status is 

higher than in other kinds of town and there is a mix of professionals and non-

professionals, those with higher and lower educational attainment. 

Comparing Largs to towns with similar USP typology and interrelationships shows it 

has a similar number of charities, GP surgeries, children in secondary schools, and 

number and diversity of jobs.  It differs most in the number of children in primary 

schools (lower) and distance travelled to work (greater). 

                                                      
1 The others are Carluke, Bonnyrigg, Broxburn, Stenhousemuir, Glenrothes, Cambuslang, Musselburgh, Tranent, 
Penicuik and Rosyth.  

http://www.usp.scot/
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Building on the USP, this report presents the results of our detailed analysis of Largs 

based around the Scottish Government’s Town Centre Toolkit – an online resource 

available via the USP website which provides advice, guidance and case studies 

across three thematic areas: accessible, active and attractive. 

The report is designed as an audit of existing assets – physical and social – and 

concludes with a set of key findings and issues that could improve the future 

performance of Largs.  The audit and issues arising can be used to feed into the 

development process for the new Local Development Plan currently under 

development by North Ayrshire Council. 
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2. Accessible Town Centre 

Largs Town Centre 

Largs is a coastal town with a population of around 11,300 in North Ayrshire, 

situated 23 miles west of Glasgow.  Its town centre takes in the bulk of the town’s 

retail offering and local services, part of the seafront promenade, and extends to 

include both the railway station and Morrisons supermarket.  The area which falls 

within the Largs Business Improvement District is considerably larger, covering the 

whole town and key nearby attractions. 

Largs is well connected to central 

Scotland by public transport, with trains 

to Glasgow taking one hour and leaving 

hourly in each direction, with stops 

including Ardrossan, Saltcoats and 

Paisley.  Additionally, Irvine and 

destinations in South Ayrshire, including 

Prestwick Airport, can be reached by 

changing trains at Kilwinning.  Around 450,000 passenger entries and exits were 

made at Largs station in 2014/15. 

Regular buses connect Largs with Greenock, the Three Towns and Glasgow.  A-

class roads link into the town from the north, south and east, providing a fast 

connection to surrounding settlements. 

The Caledonian MacBrayne ferry terminal, located centrally in Largs, has a regular 

crossing to the Isle of Cumbrae throughout the day, taking 10 minutes. A bus service 

then provides a connection to Millport.  

Several mid-sized car parks are located around Largs town centre, including at the 

shorefront (138 spaces), Main St (48 spaces) and Gateside St (68 spaces), as well 

as a large car park at the Morrisons supermarket.  These are all free, with the 

exception of the shorefront car park. Previously £3 for all day parking, a new tariff 

was introduced in November 2016 to encourage shorter stays, at £1 for one hour, £3 

for up to three hours, and £4 all day. It is the only council pay and display car park in 

North Ayrshire, with revenue going into the town’s Common Good fund and used for 

local improvements. 

15 mile radius around Largs 
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The council’s parking strategy (2014) 

notes that on-street parking around the 

town centre is high and many cars are 

parked illegally.  However, it states that 

during the period in which the strategy 

was being developed, demand for 

parking spaces in Largs did not exceed 

capacity at any time.  Anecdotally, some 

small businesses spoken to during the 

audit commented that occasional opening of the shorefront car park without charge – 

e.g. in the run up to Christmas or on Sundays – could be beneficial to local 

businesses.  However, any such concessions would need to be balanced with the 

car park’s important role in generating income for local projects. 

The main road through the town centre tends to be busy with traffic, with some 

sections also having on-street parking on both sides of the road.  However, there are 

very few pedestrian crossings, which can make crossing the road difficult, 

particularly for elderly and less physically able people.  This is particularly the case 

at the corner of Main Street and Gallowgate Street, where a combination of a blind 

corner, guard rails and parked cars present challenges to crossing the road safely.  

Although there is a pelican crossing on Gallowgate Street, this presents a diversion 

for pedestrians, being far from the most direct route and taking them to the other 

side of the ferry terminal. 

Pavements in some parts of the town centre are extremely narrow, particularly at the 

upper part of the Main Street, and the quality of them is not consistent.  This 

presents a particular hazard for those with mobility issues. 

Largs has excellent mobile connectivity and fibre optic broadband has been rolled 

out to the town in recent years. 
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3. Active Town Centre 

3.1 Population and Housing 

Around 1,450 people live within the town centre area in Largs2, 13% of the total 

settlement population.  Over the decade to 2015, the population of the town centre 

decreased by 19%, compared to a 1% decline in the town as a whole.  This 

compares to a 0.7% decline in North Ayrshire over the same period, and a 5% 

increase in Scotland. 

The decline in town centre population is at considerable variance from other YTA 

audited towns (including other NAC towns) where there has typically been an 

increase in town centre population (6% over 31 towns).  The only other YTA audited 

towns that have had a decline in town centre population over the past ten years are 

Millport, Kilwinning, Eyemouth and Stornoway.  The average ten year change across 

the 11 NAC towns has been 4% increase in town centre living. 

Housing in Largs town centre is dominated by flatted accommodation (94%), while 

the wider town comprises a mix of flats (51%) and detached/ semi-detached houses 

(35%).  There is a substantial number of second or holiday homes in Largs, coming 

to 11% of the housing stock in the town centre datazones.  Excluding Millport (as an 

outlier) the average across 33 other YTA towns for holiday homes is 2%. 

House prices in Largs increased by 12% in the decade to 2013, averaging at 

£104,000.  However, more up to date data from Zoopla states that from 291 sales in 

Largs over the past 12 months (to October 2016), the average price paid was 

£157,000.  In the town centre, prices increased by 14% over the past ten years to 

                                                      
2 Datazones (2011) S01011325 and S01011326. For 2001 datazones, use S01004515 & S01004517.  

Largs Town Centre Housing Mix 
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£62,600.  Both the price and the uplift are considerably lower than other YTA audited 

towns where the average sales price (33 YTAs) is £108k and uplift is 44%.  The 

average across the 11 NAC towns is £81k and 43% increase. 

The housing stock in the town centre is a mix of private ownership (56%), private 

rent (30%) and social rent (14%).  In the whole town, most houses (78%) are 

privately owned. 

3.2 Businesses and Employment 

Around 37% of the 2,770 jobs in Largs are located in the approximate town centre 

area3.  National statistics record businesses within Largs town centre and the Isle of 

Cumbrae together and it is not possible to break this down further.  The YTA street 

audit located 184 business units in use within Largs town centre and these are 

provided with the relevant UPRN codes in a separate document.  Of these, 108 are 

retail businesses. 

Town Centre Unit Mix

 

                                                      
3 Employment data derived from ONS Business Register & Employment Survey, nearest fit town centre datazones 
S01011325 & S01011326 

 Retail
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Business & 
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Retail 

Retail provision in Largs is concentrated 

around Main Street, in the area around 

the two transport terminals.  There are a 

range of national chains and local 

retailers, particularly of the type geared 

towards day trippers and visitors.  Largs 

has a high number of shops for its 

population, reflective of its role as a visitor destination, at 105 residents per retail 

unit, compared to a 33 YTA average of 226.  Other towns with high retail 

representation are Millport (49), Moffat (50), Sanquhar (81) and Stornoway (88) – all 

tourist towns. 

The retail unit vacancy rate in Largs town centre is 4.3%, comparing favourably with 

other audited towns (9.3% average, 32 YTAs) including Eyemouth (8%), Moffat 

(10%), Stornoway (14%), Kilmarnock (15%) and Ayr (16%).  In North Ayrshire, Largs 

has the lowest vacancy rate along with Millport (4.3% also) and compares to NAC 

retail unit vacancy rate average of 9.9% across 11 towns. 

Largs town centre has a good range of shops, with a number of specialist retailers 

and a wide variety of goods for sale.  The relatively low unit vacancy is an 

encouraging sign and, anecdotally, some shop owners stated that empty units tend 

to be filled fairly quickly, particularly during the busier summer months. 

Shops in Largs town centre operate fairly standard opening hours, typically 9am to 

5.30pm.  The Tesco Express (6am – 11pm) and Co-operative Food (6am – 10pm) 

have extended opening hours, while the larger Morrisons supermarket opens 

between 7am and 10pm. 

 

 

104 residents per town centre retail outlet 

109 town centre retail units in use 

11 vacant town centre units 
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Retail forms the largest town centre unit use, amounting to 55% of all units.  The 

YTA analysis is based on the following retail definitions: 

 Convenience Retail: primarily low cost goods that are typically bought out 

of habit or on impulse i.e. food, drink (alcohol and non-alcohol), news, 

tobacco, etc. – 17 convenience retailers identified in Largs town centre; 

 Comparison Retail: all other retail purchases comprising goods bought at 

infrequent intervals where consumers will compare and contrast products 

and prices – 55 comparison retailers identified in Largs town centre; and 

 Retail Services: services that consumers would expect to find in a town 

centre including hairdresser, beauty salon, repair of goods, hire of specialist 

clothing, health clinics, post office, travel agent, etc. – 36 retail service 

operators identified in Largs town centre. 
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retail 

55 17 
Convenience 

retail 

36 
Retail 

services 



   

Your Town Audit: Largs   9 

More than three quarters (76%) of traders within Largs town centre are independent, 

slightly higher than the North Ayrshire town centre average (74.5%). 

  

Footfall data gathered by Largs BID indicates an upturn in town centre footfall during 

2016 – the rolling total for the 12 months to November 2016 represents a 6.4% rise 

on the rolling total to January 2016. 
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4. Attractive Town Centre 

Largs BID 

Largs Business Improvement District commenced 

activity in early 2013, following a successful ballot in 

late 2012.  The BID’s five year term will come up for 

renewal in late 2017. 

Initially operating under the name Largs Matters, the 

BID subsequently developed the more visitor-focused 

brand Explore Largs with a tourist website and 

associated social media channels.  Additional funding 

was received from VisitScotland for this purpose. 

The BID aims to create a more vibrant, viable and 

sustainable town centre for Largs, and co-ordinates 

marketing activity, training opportunities and advice 

for local businesses, and events aimed at drawing in footfall.  Branded banners are 

on display throughout the town centre and make a positive impression.  The BID has 

also produced television adverts, which have been broadcast on STV as well as 

distributed online.  Match funding has also been made available to businesses, up to 

a maximum of £500, for equipment and improvements. 

Events and Attractions 

Largs BID manages three main events – Largs Food 

Festival (May), Largs Live Music Festival (June) and, 

launched in 2016, Largs Classic Cars (July).  These 

events brought in combined 26,000 visitors over 2015-

16 and net additional expenditure of £641,000 to the 

local economy.  These events complement the well-

established Viking Festival which runs over eight days in 

late August/early September, drawing in 70,000 visitors. 

The events have a strong level of additionality – just over 40% of visitors at each 

BID-organised festival in 2015 travelled from outside of North Ayrshire, and high 

numbers reported that the festivals was their sole reason for visiting. 
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Another event managed by Largs BID and a number of other community groups is 

the Largs Yuletide Festival, which is held annually within the settlement in early 

December. The event takes place over an evening, and involves a number of 

attractions including: a yuletide parade lead by Santa, treasure hunts, a craft fair and 

a fireworks show. 

Key attractions in Largs and the immediate surrounding area include the Vikingar 

museum, Kelburn Castle and Estate, the heritage centre at St. Columba's Parish 

Church, historic church Skelmorlie Aisle, Largs 

Yacht Haven, and SportsScotland’s national 

training centre, currently being redeveloped and 

due to reopen in 2017.  The Kelburn site has 

established itself as a site for popular boutique 

music festivals.  Located on the edge of the town 

centre, Nardini’s ice cream parlour and restaurant 

is a famous attraction and draws in visitors from 

across Scotland. 

4.1 Leisure Mix 

Leisure units in Largs town centre are largely comprised of food and drink and 

evening economy uses, with a number of pubs, restaurants and takeaways.  There 

is also one nightclub, although it is currently on the market, and two arcades. 

During the summer a number of additional units open along the Promenade, 

including a children’s play centre, takeaway food/ ice cream kiosks and funfair rides.  

These have not been included in our analysis. 

 

Evening Economy Breakdown 
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A council owned swimming pool is located within the Vikingar complex, which also 

includes a gym, museum and 470 capacity theatre.  Barrfield Football Park, home of 

local junior football side Largs Thistle, is located behind the Vikingar.  Although this 

means key leisure facilities are located just outwith the town centre, they are within 

walking distance.

 

4.2 Attractiveness Review 

The YTA includes an independent review of place 

and quality impressions.  Business confidence in the 

town centre was gauged from a small sample of 

interviews undertaken with independent traders.  

Scores averaged at 4.4 / 10, lower than the average 

of 27 other YTA audited towns, at 5.7 / 10, and the 

NAC average of 5.1 / 10.  

Individual unit fronts and shop window displays were 

graded out of ten during the on-street audit, with a 

town centre average score of 7.3 for the condition of 

unit fronts and 7.6 for quality of window display.  This is also above the average across 

other YTA audited town centres, of 7.1 (windows) and 7.0 (buildings).  The lowest 

scoring units were generally those which are vacant, including some prominent shops 

on Main Street and the former hotel on Gallowgate Street. 

A Largs Masterplan has been the subject of discussion over the last few years, and 

is expected to see public realm improvements in Gallowgate Square and parts of the 

Promenade.  At present, the square appears cluttered and wheelie bins from nearby 

businesses/ residences are prominently located – this could be reconsidered, as it 

detracts from the overall appearance of the public space.The redevelopment of the 

square will complement the new Wetherspoons and Costa Coffee which opened in 

10 
Bars/Pubs 

10 
Takeaways 

1 Nightclub 6 Restaurants 

7.6/10 
Quality of shop 

window displays 

7.3/10 
  Quality of 

building fronts 
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the former arcade/ bowling unit opposite in 2016.  There are also proposals from 

Cunningham Housing Association to redevelop the semi-derelict Victoria Hotel site 

on Gallowgate St as flats – this could be a key impetus for regeneration of the 

seafront, with the twin benefits of being a sustainable solution to a prominent 

eyesore and increasing housing in the heart of the town centre. 

 

 

 

 

 

 

 

 

 

Around 20 listed buildings are spread through the town centre, including four A listed 

buildings: the ruins of the Skelmorlie Aisle of Largs Old Kirk (2), Clark Memorial 

Church, and Brooksby Convalescent Home, now a medical centre. 

  

● A listed 
● B listed 
● C listed 

Listed Buildings in Largs 



   

Your Town Audit: Largs   14 

5. YTA Summary and Key Points 

The following are offered as final comments on the Your Town Audit of Largs, within 

the framework of the Scottish Government’s Town Centre Toolkit. 

5.1 Accessible Town Centre 

 Largs has good connectivity with central Scotland, with regular buses and 

trains to nearby towns and Glasgow; 

 there is no town centre WiFi, although 3G and 4G coverage is good;  

 the CalMac terminal is an important asset and means that there is activity in 

the harbour throughout the day.  This helps give the town centre a sense of 

vibrancy, as well as a regular stream of through traffic; 

 parking is frequently raised as an issue in towns across Scotland, and Largs 

appears to be no different in this respect.  Demand for car parking spaces 

appears highest on the streets around the core retail area of the town centre 

– encouraging more active travel and public transport use for travelling to 

the town centre and the use of more outlying car parks, and then walking in 

to access services/retail, will play a role in helping to overcome this. The 

new parking tariff at the seafront carpark will also hopefully encourage 

shorter stays and ease access to parking;  

 some of the pavements in the town centre are very narrow, even on 

otherwise wide streets such as the upper section of Main Street, Gateside 

Street and Nelson Street, likely causing issues for those with wheelchairs, 

mobility issues or pushchairs.  The raised kerb at this section of Main Street 

also presents a hazard; 

 the main road through the town centre is 

wide – particularly at the painted-on 

roundabout at Aitken St – yet there are 

very few formal pedestrian crossings.  

Although this helps the flow of traffic 

through the town (particularly around the 

pier, where ferry-loads of vehicles will 

offload at once), it is unappealing to those 

travelling on foot and is likely to cause 

difficulties for people with physical/ visual 
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impairments, for elderly and for people with young children.  There are no 

pedestrian crossings for a large stretch of Main Street, including at what is 

effectively a blind corner at Main Street/Gallowgate Street.  The introduction 

of an additional zebra or pelican crossing may be appropriate; and 

 Sustrans do not record any formal cycle paths within Largs.  With Millport 

being a popular destination for cycling (particularly casual cyclists), there 

may be opportunities to make Largs more cycle friendly and encourage 

visitors to the town, particularly with the recent introduction of Scotrail hire 

bicycles to Largs station. 

5.2 Active Town Centre 

 a programme of events throughout 

the summer – notably the well-

established Viking Festival, but also 

the newer BID-organised events – 

are key in drawing visitors into 

Largs and maintaining its status as 

an attractive destination.  This helps 

maintain a sense of local identity and civic pride as well as important 

economic benefits for the town.  As trade tends to be quiet during the 

January to Easter period, it is important for businesses to do well in the 

summer; 

 the relatively low vacancy rate in Largs is an encouraging sign – although 

there are several prominent vacant units, including on Main St and 

Gallowgate St; 

 the data indicates that there has been a sharp decline in those living in the 

town centre datazone over the last decade – this is in contrast to other YTA 

audited towns.  However, there are now proposals to build new social 

housing on the seafront, taking over the site of the semi-derelict Victoria 

Hotel.  There may be opportunities for other residential development within 

the town centre, including vacant space above ground floor commercial 

units; and 

 data provided by Largs BID indicates that the footfall trend in Largs is 

positive for this year – with the 12 months to November 2016 up 6.6% on the 

12 months to January 2016. 

  

Source: Largs Food Fest 
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5.3 Attractive Town Centre 

 Largs has a good range of shops and services within its town centre, 

catering to both residents and visitors.  Like other towns, changing retail 

patterns – particularly online shopping – present a challenge to Largs; 

 the presence of several high quality attractions can be used to draw footfall 

into Largs town centre, including Nardinis, the SportsScotland National 

Training Centre, which reopens in 2017, Kelburn Castle and its related 

special events/festivals, and the yachting marina to the south of the town; 

 the Explore Largs branding is a leading example of BID marketing in 

Scotland and has a clear focus on bringing visitors to the area; and 

 the proposed Largs Masterplan, including the redeveloped Gallowgate 

Square, is promising and the square could be utilised for events, markets 

and so on.  More immediately, the square could be decluttered, with the 

number of bins stored/ placed there reduced. 
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1. Understanding Scottish Places Summary 

This report presents a summary of the Your Town Audit (YTA) for Millport, 

conducted by Scotland’s Towns Partnership and EKOS.  The detailed YTA 

Framework and Data Workbook are provided under separate cover. 

The YTA was developed to provide a framework to measure and monitor the 

performance of Scotland’s towns and town centres using a series of Key 

Performance Indicators.  It provides a comprehensive audit of Millport with data on 

up to 180 KPIs across seven themes – Locality, Accessibility, Local Services, 

Activities + Events, Development Capacity, Tourism, and Place + Quality 

Impressions. 

The Understanding Scottish Places (USP) data platform provides a summary 

analysis for Millport and identifies five comparator towns that have similar 

characteristics, with these being Dufftown, Scalloway, Strathpeffer, Fochabers and 

Beauly.  The USP platform – www.usp.scot – describes Millport in the following 

general terms: 

Millport’s Interrelationships: an ‘interdependent to independent town’, which 

means it has a good number of assets in relation to its population.  Towns of this 

kind have some diversity of jobs; and residents travel a mix of short and long 

distances to travel to work and study.  These towns attract people from neighbouring 

towns to access some assets and jobs, but are also reliant on other towns for some 

services. 

Millport’s Typology: this type of small town is extremely mixed in terms of 

demographics.  There are particularly wide ranges of people, housing and activities.  

The number of older couples with no children is higher than average.  There is a mix 

of professional and non-professional jobs, and part-time and self-employment are 

both important for a significant proportion of residents.  Socioeconomic status is 

higher than in other types of town and there is a mix of professionals and non-

professionals, those with higher and lower educational attainment. 

 

 

 

http://www.usp.scot/


   

2 
 

Comparing Millport to towns with similar USP typology and interrelationships shows 

it has a similar number of charities, GP surgeries, number of children in secondary 

school (albeit children travel to Largs for secondary schooling), and number of 

shops.  It also has similarities in the distance travelled to study, but differs in terms of 

the number of hospitals and number of primary school age children (albeit primary 

schooling is available on Millport). 

Building on the USP, this report presents the results of our detailed analysis of 

Millport based around the Scottish Government’s Town Centre Toolkit – an online 

resource available via the USP website which provides advice, guidance and case 

studies across three thematic areas: Accessible Millport, Active Millport and 

Attractive Millport. 

The report is designed as an audit of existing assets – physical and social – and 

concludes with a set of key findings and issues that could improve the future 

performance of Millport.  The audits and issues arising will be used to feed into the 

development process of the future Local Development Plan for North Ayrshire. 
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2. Accessible Town Centre 

Millport is the principal settlement on the Isle of Cumbrae, a small island which is 

located around 1.5 miles off the coast of mainland North Ayrshire.  Millport has a 

population of 1,370, 93% of the 

island total, and is built around a 

wide bay at the south of Cumbrae. 

The town centre area in Millport 

takes in the housing and 

commercial buildings along the 

seafront.  This is the location of 

most of Millport’s retail, leisure and 

service offering. 

The Isle of Cumbrae is connected by ferry to 

Largs, where the ferry terminal is a short walk 

to the railway station.  Ferries run up to every 

15 minutes in the summer and every 30 

minutes in the winter.  A bus service (running 

in line with the ferry service) connects Millport 

with the ferry terminal at the north of the 

island. 

The core retail area of Millport is focused on 

Glasgow Street, and Guildford Street two busy 

roads on the south side of the island.  The town centre offers a good range of 

services and retail outlets, in what is otherwise a residential area. 

There are six bus stops located throughout the town centre area of Millport, four of 

which are located on Glasgow Street.  There are direct bus connections from the 

ferry terminal to the town centre of Millport which take around 10 minutes 

There is generous on-street parking within the town centre, with a number being 

found along the promenade on Guildford Street and Glasgow Street, and 

unrestricted parking on adjacent residential streets. 

15 mile radius around Millport 
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The town centre provides access to local services which, alongside a mix of retailers 

and financial/ business services, includes a police station, dentists, and a community 

centre. 

There is good 3G and 4G throughout the town, and although there is no town-wide 

free WiFi, superfast broadband is available.  There is a website for Millport 

(www.millport.org), which gives information on the town, transport links, what shops 

and services can be found, and suggestions of what visitors can do on their visit to 

Cumbrae.  The website is kept up-to-date and so it is relatively reliable. 

The town centre area is accessible to pedestrians with pavements and walking 

routes being clear and in good condition.  Walking routes into the town centre from 

nearby houses are safe, with good street lighting.  As well as this, access for cyclists 

is across Cumbrae is unlimited, and visitors are encouraged cycle. There are a 

number of bike hire shops throughout the town centre, and many visitors bring their 

own onto the ferry.  The island is well connected for cyclists, with many visitors 

choosing to tour Cumbrae by cycling its 10.25 mile circumference. 

Being an island, Millport is unlike most seaside towns in the sense that it is rural and 

a final destination.  Most visitors to the island – holiday and day trip – primarily do so 

during the warmer seasons, meaning that businesses are heavily reliant on a 

relatively short period for footfall and spend. 

 

  

http://www.millport.org/
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3. Active Town Centre 

3.1 Population and Housing 

Just over 370 people live within the immediate town centre area in Millport1, around 

27% of the total settlement population.  At c. 650, the population of the wider town 

centre decreased in the decade to 2013 by 7%, with the population of the whole 

settlement decreasing by around 5% over this time.  This compares with a 0.7% 

decline across North Ayrshire and 5% increase in Scotland over this ten year period. 

Most of the YTA audited towns have seen a marked increase in town centre living 

over the past ten years, averaging 4% for North Ayrshire and 6% for our wider town 

average (31 YTAs); with Millport being significantly contrary to these averages. 

In terms of housing, the percentage of homes that are permanently occupied has 

decreased from 54% in 2010 to 49% in 2016, reinforcing the population decline in 

the decade to 2013.  However, it was also found that the percentage of second/ 

holiday homes in the town centre has increase during this time by 9 percentage 

points, from 36% in 2010 to 47% in 2016, whereas, the percentage of vacant houses 

within the town centre has actually decreased, from 10% in 2010 to 4% in 2016.  

This would suggest that the uptake in holiday home ownership has taken up some of 

the slack in the housing stock, which might otherwise have been vacant. 

Millport Town Centre Housing Mix 

 

 

 

 

 

 

The majority of housing in the town centre2 is comprised of flats (87%), with 52% of 

properties having three or four bedrooms, which is somewhat unusual for a town 

centre area.  The majority of properties (89%) are in council tax bands A, B and C.  

                                                      
1 Scotland Census 2011 output zones S00122678, S00122677, S00122679, S00123047 and S00122800. 
2 For accessing the most up to date data, this is datazone (2001) S01004503. 

 

Terraced 
2%

Flats 
87%

Detahed/Semi-
Detached 11%

 

Owned 
67%

Private 
Rented 

18%

Social 
Rented 

15%



   

6 
 

The streets surrounding the retail area in Millport are almost solely residential and, 

with an island population of just under 1,400 people, this provides a rather small 

catchment population for the retail and service businesses, which when compared to 

other YTA audited towns produces the lowest rate of 49 residents per retailer.  This 

suggests that the retail trade in Millport is reliant on visitors rather than residents. 

The average purchase price of a town centre dwelling in Millport (£80,100) is lower 

than that of the town as a whole (£110,429)3.  Prices in the town centre increased 

66% in the decade to 2013, and by 57% across the whole of Cumbrae.  The housing 

stock in the town is largely privately owned (67% in the town centre; 71% in the 

wider town), or privately rented (18% in the town centre; 15% in the wider town). 

As reported, almost half of all houses in the town centre (47%) are second/ holiday 

homes, which is slightly higher than the whole settlement where 40% are second/ 

holiday homes.  This again highlights how Millport is a somewhat seasonal 

settlement, with the majority of the houses on the island possibly lying vacant for 

large parts of the year, leaving the town centre business and retail area with an even 

smaller catchment population to sustain itself with. 

3.2 Employment and Business 

Just under two-thirds (64%) of the 350 jobs in Millport are located in the town centre 

area.  It is estimated that there are approximately 75 businesses on Cumbrae – 

official data is unavailable at this level and includes the Central Largs area. 

The YTA street audit located 58 units in use within Millport town centre, of which two 

are vacant – this was in line with the UPRN data provided by North Ayrshire Council 

prior to the audit. 

                                                      
3 Scottish Statistics, 2013 
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Of the 58 units: 

 28 are occupied by retail businesses; 

 5 are other non-retail – library, medical centre, bus depot, community hall 

and council office; 

 19 are leisure uses – including fourteen food and drink, two museums and 

two amusements; and 

 two units are vacant, both retail units. 

3.3 Retail 

Retail units in Millport are clustered along Stuart Street, 

Glasgow Street, Guildford Street and Cardiff Street.  

For a small town centre, the range of shops and retail 

services within is somewhat limited.  During the audit 

two vacant retail units were recorded, producing a retail 

vacancy rate of 4.3%4, much lower than the to the 9.9% 

average retail vacancy rate across other North Ayrshire audited towns, and 9.3% 

average from 33 YTAs. 

                                                      
4 Note: this is the retail vacancy rate (2 vacant of 47 retail units) and differs from the 3% vacancy rate in the chart 
above which relates to all commercial town centre properties (2 of 58 properties). 
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Most shops in Millport town centre operate standard opening hours of around 9am to 

5.30pm but there will be significant variations over the peak summer and low winter 

seasons.  However, the Premier Supermarket on Guildford Street has longer hours – 

7:30am to 6pm during the week, as do the pubs in the town for example the 

Kelburne Bar on Guildford Street is open every day from 11/11:30am to 11pm. 

Retail forms the largest single town centre unit use but, at 48%, is slightly higher 

than the 45% average across the other North Ayrshire towns.  Millport’s retail rate is 

similar to other audited towns such as Irvine (48%), and Kilwinning (50%) and will be 

largely reliant on the spending of tourists and visitors. 

 

 

 

 

 

 

 

 

 

 

The YTA analysis is based on the following retail definitions: 

 Convenience Retail: primarily low cost goods that are typically bought out of 

habit or on impulse i.e. food, drink (alcohol and non-alcohol), news, tobacco, 

etc. – 7 convenience retailers were identified in Millport town centre; 
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 Comparison Retail: all other retail purchases comprising goods bought at 

infrequent intervals where consumers will compare and contrast products and 

prices – 15 comparison retailers were identified in Millport town centre; and 

 Retail Services: services that consumers would expect to find in a town 

centre including hairdresser, beauty salon, repair of goods, hire of specialist 

clothing, health clinics, post office, travel agent, etc. – 6 retail service 

operators were identified in Millport town centre. 

All but one of the town’s retailers are independent (96%) – this is the highest score 

across the other North Ayrshire towns, and much higher than the 34 YTA average 

score of 74%. 

A large proportion of the town’s retailers are geared toward the day visitor and tourist 

trade for their turnover, with three bike hire shops, six craft/ gift shops, and two 

sweet/ confectioner shops (not including the two newsagents). 
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4. Attractive Town Centre 

Millport is an historic seaside town with an attractive townscape setting within a 

Conservation Area.  There are a number of large detached and semi-detached 

sandstone villas on the edge of the town, dating from its dominance as a Victorian 

seaside resort for wealthy West of Scotland families. 

4.1 Leisure Mix 

The mix of leisure businesses in Millport town centre sees evening economy 

dominate, accounting for 74% of all leisure business activity.  With a town population 

of just over 1,300 people, Millport has a low proportion of evening economy business 

activity at 124 residents per outlet (34 YTA average of 1,088) and is lower than the 

NAC average of 741.  Again, this confirms the importance of tourists and day visitors 

to the town’s economy. 

The evening economy in Millport is comprised of two hot food takeaways, five 

restaurants, one cafe, four bars, one amusement arcade and one hotel.  Some of the 

bars in the town centre include Frasers on Cardiff Street and the Tavern of Glasgow 

Street.  Some of the restaurants include The Harbour on Stuart Street and the 

Golden Dragon on Glasgow Street, and the cafe open late is the Ritz Café on Stuart 

Street.  The two takeaways in the town centre are the Crocodile Chip Shop on 

Glasgow Street and Deep Sea Chip Shop on Quayhead; some of the restaurants will 

also provide take-away food service. 

 

Evening Economy Breakdown 
 

Evening 
Economy 

74%

Cafe and 
Coffee 
Shops 
11%

Cultural 
11%

Gaming 
5%

 

 

Bars/Pubs 
29%

Restaurants 
43%

Takeaways 
14%

Gaming 7%

Accommodation 
7%
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The amusement arcade open in the evenings is the Family Amusements Centre on 

Stuart Street, and the hotel open late is Royal George Hotel on Quayhead and hosts 

a weekly live music event on Saturday nights.  

4.2 Leisure Facilities and Attractions 

The Garrison House, built in 1745, has been 

restored and transformed into a hub for a 

number of Millport’s services and leisure 

facilities both within and nearby.  These 

include: a medical centre, library (see below), 

café, model railway located in the cabins 

behind the Garrison (see below), and museum 

(see below also). 

The Millport Library, located inside Garrison House, is open to the public every day 

apart from Wednesdays, Thursdays and Sundays, typically from 1pm-5pm. The 

library provides public with reading services and access to the internet. 

The National Sailing Centre Cumbrae is located out with the town centre area, on 

the north-east side of Cumbrae.  This SportScotland centre focuses on water sports 

and has both teaching and training facilities within.  Some of the 

courses on offer at the centre include: dinghy sailing, paddlesports, 

windsurfing and powerboating. 

Another leisure facility is Millport Golf club, again located outside of the 

town centre area.  The golf club was formed in 1888 and has an 18-

hole golf course.  Other facilities include a clubhouse, bar, and restaurant. 

A visitor attraction located within the town centre area is the Museum of Cumbrae, 

located inside Garrison House.  The mix of permanent exhibits and temporary 

displays highlight the history of the island and include: the Goldie ethnography 

collection, Mary Ann Woodrow’s diaries, and a 4000 year-old stone cist.  The 

museum is free to enter for all visitors and open year round. 

The Garrison Model Railway is another visitor attraction within the town centre, 

which is located behind The Garrison.  The model railway was built by members of 

the Garrison Model Railway Club, formed in 2006 by community members.  There 

are three railway layout on show for visitors, one of which has a number of features 

and landmarks of the island incorporated into the design.  The attraction has been 
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open to the public since 2007, and is free to view year round, although visitors are 

encourage to make a small donation to support running costs. 

Other attractions which can be found around the island are 

the three rock structures: Crocodile Rock, Lion Rock and 

Indian Rock.  The Crocodile and Indian rocks have had 

faces painted on them by local residents and over time all 

three have become visitor attractions with many tourists 

enjoying having the picture taken with them. 

4.3 Cumbrae Community Development Company 

The Cumbrae Community Development Company (CCDC) is a local independent 

charity which works alongside other public, private and third sector organisations, to 

achieve their aim of developing sustainable regeneration of the local community by 

targeting a range of economic, social, environmental and cultural issues. 

All of the CCDC’s strategies are driven by their 2020 goal of having the visitor 

economy be the top contributor to the social, cultural, and economic life of Cumbrae 

and its residents.  CCDC aims to do this by developing and promoting the Great 

Cumbrae product; its leisure and business offerings to visitors, and by making it 

known as a lively cultural year-round destination. 

The charity aim to achieve this by: 

 positioning Great Cumbrae as an attractive destination (through promotion 

and effective marketing of the attractions and services within); 

 improving the quality and appeal of Cumbrae as a product (through 

improving and assessing visitor experience and satisfaction levels, 

increasing digital connectivity to appeal to the aged 18-35 market, and by 

supporting and creating a distinctive ‘sense of place’ which plays upon the 

islands sporting and cultural strengths); 

 enhancing the capacity for social, cultural and economic growth (through 

demonstrating the value of ‘visitor economy’ on Cumbrae to increase 

support for it and drive interest from private sector organisations, as well as 

developing and supporting both existing and new opportunities for products 

and services for residents and visitors - through new attractions and better 

packaging of those which currently exist); 



   

13 
 

 maintaining and developing existing cultural and heritage assets (through 

creating conservation areas of special historical or architectural interest); 

and 

 creating a place where people can live and work (through promoting and 

enhancing Cumbrae as a place which hosts a number of business, cultural 

and social happenings, and by hosting events which support the brand and 

values of the Great Cumbrae product). 

4.4 Community Events and Activities 

The Millport Country Music Festival is an event which 

began in 1995, and takes place across several 

venues throughout the settlement.  Visitors are able to 

camp for the weekend, with a camp site being set up 

within the grounds of Garrison House.  The festival 

showcases a number of country and western 

performers across the weekend, 

with other attractions including: a Wild West demonstration, lasso 

lessons, bucking bronco and face painting.  The festival runs 

over the course of a weekend in September, and in 2016 the 

event cost £5 for day visitors and £10 for those attending the 

whole weekend.  

Another annual community event in Millport is the Sandcastle 

Competition held within the town centre area on the beach.  The 

event has been taking place on Cumbrae for a number of years and sees both 

visitors and residents entering into the competition to show off their creative sand 

sculpting abilities. 

In 2016, the annual Millport Festival of Light was focused on celebrating two of 

Cumbrae’s most historic buildings as part of Scotland’s 2016 Year 

of Innovation, Architecture and Design –The Cathedral of the Isles 

and Garrison House.  The event took place across the 23rd and 24th 

of September, and saw both buildings illuminated with graphics 

projected onto them, and a ‘heritage light trail’ formed between the 

two sites which incorporated other light installations made by local 

people.  The event was free to attend, and was well received by the 

local community. 

Photo Credit: NAC 
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All these events and others, for example the Millport Scooter Rally, help to extend 

the tourist season for the settlement and create as much footfall and subsequent 

spend as possible. 

4.5 Cumbrae Community Council 

Cumbrae Community Council meets in the Garrison House on the 1st Monday of 

each month at 3pm.  Meetings are open to the public and involve discussions about 

issues and topics regarding the local area.  There are currently four community 

councillors and three office bearers involved in the community council.  However, no 

recent minutes have been recorded, and so it is unclear how active the Community 

Council is. 

4.6 Attractiveness Review 

At the time of the audit it was noted that the streets 

were clear with little to no litter present.  Throughout 

the town centre area there is ample street lighting 

and bins.  There are plenty of resting places in the 

town centre, especially along the promenade, which 

helps to encourage visitors and residents to take time and enjoy the views and their 

surroundings. 

During warmer months this would help to create a sense of place as many people 

would choose to spend time in the town centre and therefore extra spend for the 

local retailers.  There are, however few and relatively basic plant boxes spread along 

this area, and although the street audit was undertaken in October when not much 

planting would be expected, more flower displays (i.e. few planting beds, tubs and 

hanging basket poles) would enhance the town’s setting. 

North Ayrshire Council recently received a Charette grant from the Scottish 

Government of £10,000 in order to asses a flood 

protection scheme on Cumbrae.  A new scheme and 

subsequent flood protection measures would be 

welcomed by the settlement and town centre, which 

during periods of bad weather is susceptible to 

flooding. 
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Two historic buildings within the town centre area which have been identified as 

being in need of repair and restoration are the Town Hall and the Garrison Stables, 

both on Clifton Street. 

The Town Hall was identified as the building that was previously used by the local 

community as a facility in which to provide indoor and wet weather activities for 

residents and visitors alike.  In the past it has acted as hub for local fairs and events 

and provides a large adaptable space for community groups to meet. 

 

 

 

 

 

The Garrison Stables has been vacant since at least 2007, and is included on the 

Buildings at Risk register for Scotland, which has recorded a decline in the condition 

of the fabric of the building.  Although set back from the main promenade, it is still 

located prominently. However, planning permission to convert the stables into three 

flats was approved in July 2016.    

Restoring and generating interest and use in both of these historic buildings could 

provide the town centre and wider settlement with much needed indoor activity 

space and help promote and will help to maintain the historic landscape of the 

settlement. 

  

Millport Town Hall 
Photo Credit: NAC 

Garrison Stables 
Photo Credit: NAC 



   

16 
 

5. YTA Summary and Key Points 

The following are offered as final comments on the Your Town Audit of Millport within 

the framework of the Scottish Government’s Town Centre Toolkit. 

5.1 Accessible Town Centre 

 for an island, Millport is reasonably well connected with transport links and a 

range of services.  Public transport links are good with regular ferry services 

to Largs; 

 the town is connected by bus service to the ferry terminal with journeys to 

and from taking again 10 minutes; 

 the island is very well set-up for cyclists, with visitors being encourage to 

bring their own, or rent bikes – given the volume of cyclists, drivers are very 

aware and roads are typically safe for those choosing to cycle; 

 while there is no dedicated car park, parking in Millport town centre appears 

– at least during the time when the audit was undertaken, a weekend 

daytime – to be adequate; 

 Millport has good 4G mobile coverage and access to superfast broadband; 

and 

 there is accessible information available for residents or visitors as to events 

and activities in Millport and the town website seems to be up to date. 

5.2 Active Town Centre 

 despite losing population, Millport has maintained a good level of business 

activity on the back of day visitors, tourists and second/ holiday home 

owners; 

 Millport has a reasonable range of retail and services and a very high level 

of independent retail businesses – it is important that these are supported 

and protected (where possible) to maintain the town’s sense of uniqueness; 

 increasing the number of day visitors and tourists would help to bring further 

spend and turnover for the business base; 

 two vacant units were recorded during the audit of Millport town centre, both 

of which were retail units; 
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 the two vacant units are both located on Guildford Street - #9 which used to 

be a small grocer’s shop which is understood to have closed only recently, 

and #11 which was the Cumbrae card and gift shop; and 

 there are a number events held in the settlement included the Millport 

Country Music Festival, the Sandcastle Competition, and Festival of Light.  

All events seem to be well supported by the local community and help to 

create a sense of activity and culture on Cumbrae.  Events such as these 

should be supported and maintained as they help to attract outside interest 

in the island and visitors coming to attend such events help bring added 

footfall and subsequent spend; and 

 the town would benefit from more wet weather indoor family friendly activity 

facilities – the Town Hall was previously used for this but is no longer fit for 

purpose and needs major restoration. 

5.3 Attractive Town Centre 

 Millport has retained a traditional a sea-side village feel due to the majority 

of retail units being small and independent and located on the promenade 

which looks out onto the seafront; 

 the Cumbrae Community Development Company is currently working to 

maintain and improved the Great Cumbrae product through a number of 

strategies and has an overall aim of having visitor economy be the primary 

driver growth in all respects on the island;  

 overall the town centre area of Millport is attractive, and most buildings are 

well maintained with plenty of resting places provided for visitors and 

residents.  The promenade creates an area where visitors and residents can 

relax and enjoy themselves; and 

 there are, however, a number of prominent buildings and structures that, if 

repaired/ improved, would significantly enhance the appearance of the town.  

The Town Hall and Garrison Stables have been identified, as well as the 

Pierhead area at the George Hotel.  Addressing these, and other key 

buildings as identified by NAC, would help to preserve the historic character 

of Millport for the future. It should be noted that planning consent has been 

granted to convert the Garrison Stables building into flatted accommodation.  
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1. Understanding Scottish Places Summary 

This report presents a summary of the Your Town Audit (YTA) for Saltcoats, 

conducted by Scotland’s Towns Partnership and EKOS.  The detailed YTA 

Framework and Data Workbook are provided under separate cover. 

The YTA was developed to provide a framework to measure and monitor the 

performance of Scotland’s towns and town centres using a series of Key 

Performance Indicators.  It provides a comprehensive audit of Saltcoats with data on 

up to 180 KPIs across seven themes – Locality, Accessibility, Local Services, 

Activities + Events, Development Capacity, Tourism, and Place + Quality 

Impressions. 

The Understanding Scottish Places (USP) data platform provides a summary 

analysis for Saltcoats and identifies eight comparator towns that have similar 

characteristics, with the most similar being Alloa, Arbroath, Buckhaven, Methil, 

Methilhill and Leven, and Whitburn.1  The USP platform – www.usp.scot – describes 

Saltcoats in the following general terms: 

Saltcoats’ Interrelationships: an ‘interdependent to independent town’, which 

means it has a good number of assets in relation to its population.  Towns of this 

kind have some diversity of jobs; and residents travel a mix of short and long 

distances to travel to work and study.  These towns attract people from neighbouring 

towns to access some assets and jobs, but are also reliant on other towns for some 

services. 

Saltcoats’ Typology: social and council housing are the norm in these large towns.  

Manufacturing and construction are the dominant forms of employment.  Health and 

social work services are particularly active.  There is a relatively high level of 

unemployment.  Educational attainment is low.  Car ownership is low, meaning that 

many residents in these towns are reliant on public transport. 

Comparing Saltcoats to towns with similar USP typology and interrelationships 

shows it has a similar number of charities, GP surgeries, hospitals, children in 

primary schools, and jobs.  It differs in terms of the number of public sector jobs.  

Saltcoats differs most from its group in the number of children in secondary schools. 

                                                      
1 The others are Motherwell, Cowdenbeath, Greenock and Clydebank. The Fife settlements of “Buckhaven, Methil, 
Methilhill and Leven” are counted as one town on the USP website.  

http://www.usp.scot/
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Building on the USP, this report presents the results of our detailed analysis of 

Saltcoats based around the Scottish Government’s Town Centre Toolkit – an online 

resource available via the USP website which provides advice, guidance and case 

studies across three thematic areas: accessible, active and attractive. 

The report is designed as an audit of existing assets – physical and social – and 

concludes with a set of key findings and issues that could improve the future 

performance of Saltcoats.  The audits and issues arising can be used to feed into the 

development process of a future LDP. 
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2. Accessible Town Centre 

Saltcoats is a coastal town with a population of around 11,400 in North Ayrshire, 

situated 25 miles south west of Glasgow.  The town is part of the same urban 

conurbation as Ardrossan and Stevenston, commonly referred to as the Three 

Towns.  Combined, they have a population of over 30,000 residents. 

Saltcoats town centre takes in the 

bulk of the town’s retail offering and 

local services, extending to include 

two supermarkets on the seafront.  

It also includes the health centre, 

police station and railway station. 

The railway line cuts through the 

town centre, cutting it off from the 

bulk of the town’s housing to its 

north, although there are a number 

of pedestrian and road bridges. 

Saltcoats is well connected to central Scotland, being on the line between Glasgow 

and Ardrossan and Largs.  Trains to Glasgow are half hourly, while connections with 

Irvine and South Ayrshire can be made via Kilwinning.  Around 350,000 passenger 

journeys started or ended at Saltcoats station in 2014/15. 

The ferry terminal and marina at Ardrossan harbour are a short distance away, with 

a regular CalMac service to the Isle of Arran and, during the summer, some sailings 

to Campbeltown.  Loss of the ferry service could have a negative impact on the 

settlement of Saltcoats.  This might include the frequency of train services from 

Glasgow, train/bus routes and frequency across Ayrshire, and reduced footfall levels 

in Saltcoats town centre due to loss of passing visitor traffic and loss of public 

transport connections. 

Regular bus services connect Saltcoats with Ardrossan, Kilmarnock and Glasgow 

with modern electronic display board info for passengers. The A78 

dual carriageway by-passes Ardrossan, Saltcoats and Stevenston, 

following the completion of a new road in the mid-2000s.  This 

helps avoid traffic congestion in the town centre and shortens 

journey times but also removes a high volume of passing traffic 

that might have generated spend opportunities for the town centre. 

15 mile radius around Saltcoats 
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There are eight car parks around the town centre area, coming to just under 700 

spaces, with the largest being The Braes (156 spaces), Aldi (133 spaces) and 

Vernon St North (106 spaces).  Most car parks within the settlement are free, only 

one is pay and display. Although this is a high number of spaces, the largest car 

parks are on the seafront and the others are mostly hidden behind buildings, 

retaining the street grid pattern.  

The council’s parking strategy (2014) notes that on-street parking 

around the town centre is high and that there was evidence of cars 

being parked illegally.  Despite clear signage on parking 

restrictions within the pedestrian zone there were a number of 

cars parked within the pedestrian zone during the street audit. 

 

 

 

 

There are typically car parking spaces along most of the main streets in the town 

centre, although the one way system makes this less of a hazard to pedestrians than 

it might otherwise be. It may be appropriate to encourage those needing to access 

the town centre to park in outlying car parks that are a short walk away (e.g. along 

the seafront). 

Within the town centre, some pavements are narrow, particularly those leading off of 

Dockhead St and Hamilton St (e.g. Quay St). While key assets within the town 

centre and the surrounding area (including the leisure centre and skate park, 

cinema, beach) are within walking distance, provision of clear routes/signage could 

be improved. 

Mobile and online connectivity in Saltcoats is good – both 4G mobile and superfast 

broadband have been rolled out to the town. There is no up to date website or social 

media channels for the town – these could be run by volunteers (e.g. local traders or 

a community group) and are an inexpensive means of promoting the town and what 

it has to offer, both to visitors and residents.  
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3. Active Town Centre 

3.1 Population and Housing 

Around 1,750 people live within the town centre area in Saltcoats2, 15% of the total 

settlement population.  Over the decade to 2015, the population of the town centre 

increased by 7%, compared to 4% growth in the town as a whole.  This compares to 

a 0.7% decline in North Ayrshire over the same period, and a 5% increase in 

Scotland. The average ten year change across the 11 NAC towns has been 4% 

increase in town centre living. 

Housing in the town centre is dominated by flatted accommodation (84%), while the 

wider town is a mix of flats (39%) and detached/ semi-detached houses (38%). 

House prices in Saltcoats increased by 56% in the decade to 2013, averaging at 

£92,100.  However, more up to date data from Zoopla states that from 141 sales in 

Saltcoats over the past 12 months (to November 2016), the average price paid was 

£95,900.  In the town centre, prices increased by 90% to £82,300. This is higher 

than the NAC average (£81k) for town centre housing, although below the national 

average for YTA towns (£108k).  

The housing stock in the town centre is a mix of private ownership (47%), private 

rent (23%) and social rent (30%), broadly in line with the other North Ayrshire town 

centres. In the whole town, most houses are privately owned (57%) or social rented 

(31%). 

 

 

 

 

 

 

 

                                                      
2 2001 datazones, S01004412 & S01004414 
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3.2 Businesses and Employment 

Around two thirds (67%) of the 3,350 jobs in Saltcoats are located in the 

approximate town centre area3.  National statistics recorded 355 businesses within 

Saltcoats, with 240 in the town centre and surrounding area.  The YTA street audit 

located 187 business units in use within Saltcoats town centre and these are 

provided with the relevant UPRN codes in a separate document.  Of these, 114 are 

retail businesses. 

Town Centre Unit Mix   

 

As well as retail, other services in the town centre include six estate agents, four 

banks, two dentists, a nursery and the town hall.   

3.3 Retail 

Saltcoats town centre is focused on 

Hamilton Street and Dockhead Street, 

which together form a long high street 

that stretches through the town.  Most 

retailers and key services are located in 

this area. 

                                                      
3 Employment data derived from ONS Business Register & Employment Survey 

 Retail
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Property Services
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The rest of the town is largely residential – with the exception of the housing on the 

seafront, most of this is severed from the town centre by the railway line. The seafront 

promenade has Aldi and Iceland supermarkets at one end, and the Premier Leisure 

Cinema at the other. 

The town centre includes a range of national chains and local retailers, particularly of 

the type geared towards day trippers and visitors.  Saltcoats has a high number of 

shops for its population, at 100 residents per retail unit, a much lower number than 

Ardrossan (529) and Stevenston (672). This is likely because Saltcoats acts as the 

primary retail centre for these neighbouring settlements, and it is also comparable with 

another seaside visitor town, Largs (104).  

The retail unit vacancy rate in Saltcoats town centre is 11%, just above the average 

for town centres in North Ayrshire (9.9%).  It is slightly lower than Irvine and Kilwinning 

(12%), but higher than Largs (6%).  This amounts to 24 vacant units in Saltcoats and 

about two thirds of these are located on Dockhead St/Hamilton St, the main shopping 

street.  

 

Saltcoats has a typical range of shops and services for a centre of its kind, with several 

national chains.  As well as the chemists, banks and charity shops found in most 

towns, there is also a handful of clothing and footwear shops.  There is also a good 

range of independent specialist shops, including two florists, a cycle shop, an arts and 

crafts shop, a fishing shop, and an antique shop, and onn Wednesdays and 

Saturdays, there is a local market within the town centre area.  This mix of retailers is 

one of the town’s key assets and crucial in ensuring its continued vibrancy, particularly 

as the town is unlikely to compete with other urban centres (Irvine, Ayr, Glasgow) in 

terms of attracting large comparison multiples. 

Shops in Saltcoats town centre operate fairly standard opening hours, typically 9am 

to 5.30pm.  Both the Sainsbury’s and Aldi supermarkets opens between 8am – 10pm 

Monday to Saturday, and 9am – 7pm on Sundays.  

 

100 residents per town centre retail outlet 

114 town centre retail units in use 

24 vacant town centre units 
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Retail forms the largest town centre unit use, amounting to 55% of all units. The YTA 

analysis is based on the following retail definitions: 

 Comparison Retail: all other retail purchases comprising goods bought at 

infrequent intervals where consumers will compare and contrast products and 

prices – 56 comparison retailers identified in Saltcoats town centre; 

 Convenience Retail: primarily low cost goods that are typically bought out of 

habit or on impulse i.e. food, drink (alcohol and non-alcohol), news, tobacco, 

etc. – 14 convenience retailers identified in Saltcoats town centre; and 

 Retail Services: services that consumers would expect to find in a town 

centre including hairdresser, beauty salon, repair of goods, hire of specialist 

clothing, health clinics, post office, travel agent, etc. – 44 retail service 

operators identified in Saltcoats town centre. 

More than two thirds (71%) of traders within Saltcoats town centre are independent, 

this is slightly lower than the 74.5% rate across all 11 of the North Ayrshire towns.  

Some of the national chain operators which can be found within the town centre area 

of Saltcoats includes Peacocks, New Look, M&Co and Shoezone. 

 

Comparison 
retail 

56 14 
Convenience 

retail 

44 
Retail 

services 
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4. Attractive Town Centre 

Historically a day trip and holiday 

destination catering to visitors from 

central Scotland, Saltcoats has had 

to adjust to changing patterns of 

tourism over the last few decades.  

However, the town still boasts a 

number of visitor attractions and 

sandy beaches at either side of the town, which are some of the closest beaches to 

Glasgow.  These are SEPA designated bathing waters and currently graded as 

‘sufficient’ in quality.  The beaches along the Ayrshire coast remain popular and tend 

to be busy during warm weather. 

Saltcoats Community Action Group was formed in early 2015 to co-ordinate 

community events and activities, promote the town, and to bring together residents 

and traders.  Since then, they have organised a number of one-off events and 

overseen Christmas lights switch-on in the town centre.  These events are important, 

both encouraging visitors to the town centre and instilling a sense of community and 

civic pride. 

Work is due to be complete by spring 2017 on improvements to Countess Street, a 

key intersection connecting the railway terminal with the main retail area and 

seafront, as pictured above.  With new seating, lighting and surfaces, this will act as 

a gateway to the town.  The project is being overseen by Irvine Bay URC and North 

Ayrshire Council. 

 

Source: Irvine Bay URC 
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This will be a good improvement to the quality of street fabric within the town centre 

which, in parts, is showing substantial wear and dis-repair, and displays a general 

lack of care and maintenance. 

  

  

Countess Street is home to Saltcoats Town Hall, which is under the ownership of the 

council.  Dating from the late 19th century, the B-listed hall is one of Saltcoats’ 

landmark features and the clock tower is visible across the town.  In 2013, grant 

funding of around £1.3m was secured from Historic Environment Scotland and the 

Scottish Government to initially carry out essential building repairs, and then for a full 

overhaul (totalling £3.7m, with additional 

funding from Irvine Bay and NAC).  The 

building is now available for civic 

functions, weddings and community 

events. Prior to this, in 2010, the 

Victorian sandstone Saltcoats station 

building was refurbished and units 

within it let for business/ commercial 

use, overseen by Irvine Bay. 

Further recognising the town’s history, 

there are plaques around the town commemorating key people and places, and an 

accompanying heritage trail and mobile app. The trail is spread through the town 

Listed Buildings in Saltcoats 

● B listed 
● C listed 
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centre area, taking visitors through the main retail area and generating spend 

opportunities for nearby businesses.  

4.1 Leisure Mix  

 

The leisure unit mix in Saltcoats town centre is dominated by the evening economy, 

with a good number of pubs and restaurants. This ratio is typical of other towns. 

Other key leisure facilities are located on the edge of the town, including the Premier 

Leisure Cinema, skatepark and leisure centre. 

The town has one nightclub, the Metro, prominently located in a large art deco 

building – originally a picture house – on Hamilton Street.  It has been closed since 

2010 and put on the market on more than one occasion.  In 2014, a provisional 

premises license was awarded for the building and this remains in place.  It has 

since been used for occasional events; however, the building is showing signs of 

decay and finding a sustainable long term use that preserves the building exterior 

would be a boost for the town centre. 

The Basebowl indoor bowling alley is another leisure facility located in Saltcoats on 

Hamilton Street. Along with the fully automated twelve lane bowling alley, other 

facilities within include: a café, lounge bar, and arcade games. Lanes at the facility 

are available for private hire and functions. The bowling alley if open from 10am-

11pm Sunday to Thursday, and 10am-1am Friday and Saturday. 

 

Evening Economy Breakdown 
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The Auchenharvie leisure centre – operated by KA Leisure – is located between 

Saltcoats and Stevenston, and includes an ice rink, swimming pool, gym and dance 

studio.  The centre is open until 9pm on weekdays and until 5pm at weekends. 

The Evolution Skate Park is located near the Auchenharvie centre and is one of the 

only fully supervised outdoor skate parks in the UK.  The park has a particular focus 

on engaging local young people, but will also act to draw in visitors from further 

afield.  The park attracted around 6,500 visits during 2015/16, and is run by a 

registered charity that is in the process of fundraising to expand the park to include 

an indoor facility, which will allow it to be used in all weather. 

4.2 Attractiveness Review 

The YTA includes an independent review of place 

and quality impressions.  Business confidence in the 

town centre was gauged from a small sample of 

interviews undertaken with independent traders.  

Scores averaged at 5.1 / 10, in line with the North 

Ayrshire average, but slightly below the YTA 

average (27 towns) of 5.7 / 10. 

Individual unit fronts and shop window displays were 

graded out of ten during the on-street audit, with a 

town centre average score of 6.3 both for the 

condition of unit fronts and for quality of window 

displays.  This is slightly below both the North Ayrshire town centre average (6.9 

windows and 6.8 buildings) and even further behind the YTA average (30 YTAs = 

7.1 windows and 7.0 buildings).  

 

6.3/10 
Quality of shop 

window displays 

6.3/10 
  Quality of 

building fronts 

9 
Bars/Pubs 

8 
Takeaways 

7 Restaurants 
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4.3 The Shop Front Improvement Scheme  

Some retail businesses within the town centre area of Saltcoats have recently been 

taking part and benefitting from a Shop Front Improvement Scheme (SFIS). The 

scheme is funded by North Ayrshire Council and has been operating in the region 

since 2010.  

The scheme helps businesses that are looking to improve their shop front, and 

business owners are involved and consulted throughout the process. An architect 

appointed by the council works to oversee the implementation of the decided upon 

refurbishments, and with the business owners approval the Council helps to fund the 

cost of the works. 

This scheme will be beneficial to the retailers of Saltcoats, as many of their shop 

front and building fronts were found to be in need of some refurbishment. Any 

refurbishment works could help to boost turnover and footfall in to town as it could 

encourage and attract more people to come into the town centre area and shop. 
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5. YTA Summary and Key Points 

The following are offered as final comments on the Your Town Audit of Saltcoats, 

within the framework of the Scottish Government’s Town Centre Toolkit. 

5.1 Accessible Town Centre 

 Saltcoats has good rail, bus 

and road links to 

surrounding towns and 

central Scotland, with the 

railway station located 

centrally within the town; 

 while there are a number of car parks spread around the town centre area, 

those closest to the main retail streets appear to be in the highest demand, 

with on-street parking also prevalent (including on the pedestrianised 

section). The car parks appear well used;  

 some pavements around the town centre, particularly on side streets off 

Hamilton St/Dockhead St, are very narrow; and 

 key assets in the town are wall within walking distance of each other e.g. the 

cinema, supermarkets, beach, skatepark and leisure centre – although there 

is potential to improve connections and encourage active travel, e.g. 

providing clear routes with additional signage, particularly on routes leading 

to the beach.  

5.2 Active Town Centre 

 the voluntary work being undertaken by Saltcoats Community Action Group 

is important both in maintaining a sense of civic pride and community, and in 

organising events that will draw people to the town centre and provide 

economic benefits for local traders, such as the Christmas lights switch on; 

 no social media pages specific to Saltcoats – i.e. to promote community 

events/ businesses – were identified.  While the local newspaper’s 

Facebook page does play an active role in the life of the town, there may be 

space for a page that complements this function e.g. one operated by the 

Community Action Group, community council or a collective of local traders.  

This could also appeal to visitors from outside of the town; and 
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 Saltcoats is a destination for visitors, particularly during the summer when its 

beaches and coast bring in tourists.  There are a number of facilities geared 

to support this market, such as amusement arcades.  However, the 

resilience of this in the face of changing visitor patterns is a challenge – are 

there different markets the town can tap in to e.g. Largs now hosts a series 

of successful summer festivals that draw in resident and visitor spend from 

elsewhere.  

5.3 Attractive Town Centre 

 Saltcoats has a good range of shops and services within its town centre, 

catering to both residents and visitors.  Like other towns, changing retail 

patterns – particularly online shopping – present a challenge, particularly to 

more specialist comparison retailers; 

 the Scottish Government is reviewing the Arran ferry service – potential that 

it might remain in Ardrossan or be moved to Troon.  A decision to relocate 

the service would have a severe knock-on effect on Ardrossan that could 

extend to the wider area and neighbouring towns, particularly Saltcoats; 

 for a small town centre area, Saltcoats has a high number of listed buildings 

(approx. 40) and also hosts North Ayrshire Council’s principal museum 

collection, within the Heritage Centre, located in a restored 18th century 

church building.  The recent refurbishment of the historic Town Hall and 

development of an interactive heritage trail show strong commitment to 

preserving the history of the town; 

 the public realm on the 

pedestrianised section of 

Dockhead Street appears 

tired and some shopfronts 

are of poor quality – the 

availability of/ encouraging 

uptake of shop front 

improvement grants (programmes have been targeted at the town in the 

past), and where funds permit, the extension of the realm improvements 

taking place at Countess Street would help refresh this important street.  

While there will be short-term disruption for traders, the longer term benefits 

will hopefully outweigh this by creating an attractive centre for residents and 

visitors to use. 
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1. Understanding Scottish Places Summary 

This report presents a summary of the Your Town Audit (YTA) for Stevenston, 

conducted by Scotland’s Towns Partnership and EKOS.  The detailed YTA 

Framework and Data Workbook are provided under separate cover. 

The YTA was developed to provide a framework to measure and monitor the 

performance of Scotland’s towns and town centres using a series of Key 

Performance Indicators.  It provides a comprehensive audit of Stevenston with data 

on up to 180 KPIs across seven themes – Locality, Accessibility, Local Services, 

Activities + Events, Development Capacity, Tourism, and Place + Quality 

Impressions. 

The Understanding Scottish Places (USP) data platform provides a summary 

analysis for Largs and identifies eight comparator towns that have similar 

characteristics, with the most similar being Auchinleck, Denny, Maybole, and 

Alness.1  The USP platform – www.usp.scot – describes Saltcoats in the following 

general terms: 

Stevenston’s Interrelationships: an ‘interdependent to independent town’, which 

means it has a good number of assets in relation to its population.  Towns of this 

kind have some diversity of jobs; and residents travel a mix of short and long 

distances to travel to work and study.  These towns attract people from neighbouring 

towns to access some assets and jobs, but are also reliant on other towns for some 

services. 

Stevenston’s Typology: Social and council housing are the norm in this type of 

medium-sized town.  Manufacturing and construction are the dominant forms of 

employment.   Health and social work services are particularly active.  There is a 

higher level of unemployment.  Educational attainment is low.  Car ownership is low, 

meaning that many residents in these towns are reliant on public transport. 

Comparing Stevenston to towns with similar USP typology and interrelationships 

shows it has a similar number of charities, GP surgeries, hospitals, children in 

primary schools and jobs.  It also has similarities in the diversity of jobs, and the 

distance travelled to study.  Stevenston differs most in its number of shops (more 

                                                      
1 The others are Jedburgh and Lochgelly and Lumphinnans 

http://www.usp.scot/
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dependent), distance travelled to work (more independent), and number of children 

in secondary schools (more dependent, albeit on Saltcoats). 

 

Building on the USP, this report presents the results of our detailed analysis of 

Stevenston based around the Scottish Government’s Town Centre Toolkit – an 

online resource available via the USP website which provides advice, guidance and 

case studies across three thematic areas: accessible, active and attractive. 

The report is designed as an audit of existing assets – physical and social – and 

concludes with a set of key findings and issues that could improve the future 

performance of Stevenston.  The audits and issues arising can be used to feed into 

the development process of a future LDP. 
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2. Accessible Town Centre 

Stevenston is a town of around 10,100 in North Ayrshire, situated 24 miles south 

west of Glasgow.  The town is part of the same urban conurbation as Ardrossan and 

Saltcoats, commonly referred to as the Three Towns.  Combined, they have a 

population of over 30,000 people. 

Although Stevenston has a similar 

population to Ardrossan and Saltcoats, 

the town is very spread out, with the 

secondary school at one side, retail 

park to at its northern edge, caravan 

park and beach to the south, and 

industrial estate and the sprawling 

former ICI Nobel site located on the 

Ardeer Peninsula to its east.  Areas of 

greenspace, including a golf course, are dotted around the town. 

The town centre takes in a small high street area, with a number of shop units, as 

well as the heath centre and library.  Opposite these buildings is an area of 

greenspace, overlooked by the Stevenston High Kirk at the top of the hill. There is 

no bank in the town, although there are three ATMs offering free withdrawals as well 

as a Post Office. The town centre offers access to basic retail and services, although 

residents will likely rely on larger centres elsewhere for comparison shopping.   

The railway station is located half a mile south of the town centre and does not 

therefore generate footfall for retail, service and other businesses.  The railway 

station provides a regular service to Glasgow, Ardrossan and Largs.  Trains to 

Glasgow are half hourly, while connections with Irvine and South Ayrshire can be 

made via Kilwinning.  Around 138,000 journeys started or ended at Stevenston 

station in 2014/15. Signposts detailing key walking and cycling routes and the local 

heritage trail greet passengers arriving at the station.  

Regular buses connect Stevenston with Ardrossan, Saltcoats, Kilmarnock, Irvine and 

Glasgow.  The A78 dual carriageway by-passes Ardrossan, Saltcoats and 

Stevenston, following the completion of a new road in the mid-2000s.  This entirely 

circumvents Stevenston until it reaches a roundabout beside the town’s retail park. 

15 mile radius around Stevenston 
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There are four car parks in the town centre 

area, coming to around 100 spaces.  

Double yellow lines are in force around the 

town centre meaning that on-street parking 

is limited.  However, as in other towns, the 

in-street audit identified that some drivers 

choose to disregard this and park illegally. 

Lighting around the town centre is adequate and is a mix of newer white lighting 

alongside traditional columns with sodium lighting.  Pavements are also generally of 

appropriate width, including on routes into the town centre.  This is important as 

there is a large number of houses around the town centre area. 

Mobile and online connectivity in Stevenston is good – both 4G mobile and superfast 

broadband have been rolled out to the town. 
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3. Active Town Centre 

3.1 Population and Housing 

Around 140 people live within the 

immediate town centre area in 

Stevenston2, just over 1% of the total 

settlement population.  In the nearest 

fit datazone3, the population is 570, an 

increase of 2% over the decade to 

2013.  This compares with the North 

Ayrshire town centre area average of 4% increase, and wider 31 YTA average of 6% 

increase over the past ten years. 

The town as a whole declined by -1% over the same period, in line with the -0.7% 

decline in North Ayrshire, although the population of Scotland grew by 5% during this 

time. 

Housing in the town centre is dominated by flatted accommodation (84%), while the 

wider town is a mix of flats (39%) and detached/semi-detached houses (38%).  

 

House prices in Stevenston increased by 59% in the decade to 2013, averaging at 

£89,700. However, more up to date data from Zoopla states that from 89 sales in 

Stevenston over the past 12 months (to November 2016), the average price paid 

was £85,500.  In the town centre, prices increased by 21% to £93,300, compared 

                                                      
2 Census output zones S00122871 & S00122870 
3 This is 2001 datazone S01004422. For redrawn 2011 datazones, three overlap the (small) town centre area 
(S01011268, S01011269 & S01011270).  

Stevenston Town Centre Housing Mix 

Owned
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12%

Social 
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28%
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18%

Flats
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with North Ayrshire average of £81,800 and 43% increase, and wider average of 

£108,200 (33 YTAs) and 44% increase (30 YAs) 

The housing stock in the town centre is a mix of private ownership (47%), social rent 

(30%) and private rent (23%). In the whole town, most houses are privately owned 

(54%) or social rented (36%). 

3.2 Businesses and Employment 

Just 6% of the 3,500 jobs in Stevenston are located in the approximate town centre 

area4.  National statistics record 255 businesses within Stevenston and Ardeer, with 

100 in the town centre and the area to its west.  The YTA street audit located 49 

business units in use within Stevenston town centre and these are provided with the 

relevant UPRN codes in a separate document.   

Town Centre Unit Mix 

 

Of the 49 commercial premises in the town centre: 

 15 are occupied by retail businesses; 

 19 are leisure services – 7 hot food takeaways, 5 bars, 2 cafés, masonic 

hall, bowling club, 2 bookmakers and an amusement arcade; 

 3 business and property services – plumber, building supplies and estate 

agent; 

                                                      
4 Employment data derived from ONS Business Register & Employment Survey 

 

Retail
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Business & 
Property Services
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18%

Vacant
6%



   

Your Town Audit: Saltcoats   7 

 9 other non-retail – 2 dentist, library, place of worship, health centre, care 

home, 2 industrial uses and a community charity; and 

 3 vacant premises – 2 retail units and 1 former bar; 

Retail 

Stevenston town centre is comprised 

of two streets, Fullarton St/ Main St 

and New St.  This forms a ‘T’ shape 

that takes in most of the high street 

units in the town.  There is also a Lidl 

supermarket on the western edge of 

the town (leading to Saltcoats), and a 

retail park on the eastern periphery of 

the town (leading to Kilwinning) – neither of these are included in our town centre 

audit.  The retail park takes in large Morrisons and B&Q units, a B&M Home Store 

and a McDonalds.  In 2016, this was extended to include a Marstons pub-restaurant 

and 27 room hotel, a KFC and Costa Coffee.  A large number of car parking spaces 

are located at the retail park. 

Stevenston has a very high population to retail unit ratio at 672 residents per town 

centre retail unit.  There are two main reasons for this: its proximity to the town 

centres of both Saltcoats (100 residents per retailer) and Kilwinning (300 residents 

per retailer), and the presence of the retail park, which is likely to draw shopping 

activity out of the town centre.  The current average across 34 YTAs in Scotland is 

226, and for North Ayrshire, 258. 

 

672 residents per town centre retail outlet 

15 town centre units in retail use 

3 vacant town centre units 
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However, the retail vacancy rate in Stevenston town centre is low, at 5%5, below the 

9.9% average for North Ayrshire and the rate in nearby towns such as Saltcoats 

(11%) and Kilwinning (12%). This amounts to three vacant units in Stevenston, 

comprised of two shop units and a pub.  

The range of retailers in Stevenston town centre is fairly limited, with the largest units 

occupied by DEBRA, a charity shop (formerly a Kwik Save supermarket) selling 

furniture alongside a wide range of other goods.  Just outside of the town centre, 

another large unit that was formerly a Scotmid supermarket is occupied by Bargain 

B’s, a discount off license.  There is also a shoe shop, butchers, two chemists and, 

just outside the defined town centre, a florist. 

The convenience stores within Stevenston town centre operate typical hours for 

shops of this kind (7am or 8am to 10pm) while the small range of comparison 

retailers are open approximately 9am to 5.30pm.  The out of town units operate 

longer hours, with the B&Q and B&M shops open until 8pm during the week, and 

Morrisons until 10pm. 

Unusually, retail does not form the largest town centre use in Stevenston, amounting 

to just 31% of all units.  The YTA analysis is based on the following retail definitions: 

 Convenience Retail: primarily low cost goods that are typically bought out of 

habit or on impulse i.e. food, drink (alcohol and non-alcohol), news, tobacco, 

etc. – 2 convenience retailers identified in Stevenston town centre; 

 Comparison Retail: all other retail purchases comprising goods bought at 

infrequent intervals where consumers will compare and contrast products and 

prices – 6 comparison retailers identified in Stevenston town centre; and 

                                                      
5 This is made up of 2 vacant premises from 39 retail units, and differs from the 6% rate on Page 6 which is made 
up of 3 vacant premises from 49 commercial units. 
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 Retail Services: services that consumers would expect to find in a town 

centre including hairdresser, beauty salon, repair of goods, hire of specialist 

clothing, health clinics, post office, travel agent, etc. – 7 retail service 

operators identified in Stevenston town centre. 

Hair and beauty outlets make up just over one-third of all retail activity in Stevenston, 

and account for five of seven service outlets. 

  

Three fifths (60%) of retailers within Stevenston town centre are independent.  This 

is well below the North Ayrshire average of 74.5% and the 34 YTA average of 70.4% 

- the national retailers in Stevenston are a mix of national and regional chains, made 

up of two charities, two chemists and two convenience stores. 
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3.3 The Grange Business Centre 

Although strictly just outside the defined 

town centre, recent public investment in 

Stevenston has taken the form of The 

Grange business centre.  Formerly a 

vacant bingo hall, it was redeveloped in a 

project overseen by Irvine Bay URC with 

retail space on the ground floor and offices on the first floor.  The building offers a 

range of office spaces, pitched at small and start-up businesses.  It is currently 

partially let, with Bargain B’s occupying the ground floor retail space. 

  

Photo: Irvine Bay URC 
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4. Attractive Town Centre 

A small ‘town square’ is located centrally on the 

high street in Stevenston.  This is an attractive 

area of grass and flowerbeds, with a large circular 

bench at its centre.  It is overlooked by nearby 

houses and the impressive, 19th century 

Stevenston High Kirk, which is situated on a 

hilltop. 

The Three Towns Regeneration Plan (2009), which was undertaken by Irvine Bar 

Regeneration Company, identified a number of aspirational projects for Stevenston, 

including the revitalisation of public space in the town centre.  Noting that the town 

centre had ‘lost its vibrancy and vitality’, the plan envisaged a shared surface public 

realm in the area between Glebe Street and Afton Road, which would prioritise 

pedestrians/ cyclists, with paving stones running from building to building.  This 

would take place alongside shopfront improvements and the redevelopment of key 

buildings.  Although there has not yet been an opportunity to bring this forward, the 

proposals remain relevant in the current context of the town centre. 

North Ayrshire Council have also scheduled for a charrette of the Three Towns to 

commence over 2016-2017. The implementation of which, hopes to identify 

regeneration priorities within the settlement for future focus. 

4.1 Leisure Mix 

Leisure comprises the largest single unit use in Stevenston town centre, and is itself 

then dominated by the evening economy, with five pubs (one is also a snooker hall) 

and seven takeaway food outlets. 

 

Evening Economy Breakdown 
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There is a large proportion of takeaway outlets in Stevenston.  With a settlement 

population of just over 10,000 and seven hot food takeaways, Stevenston has a ratio 

of 1,432 residents per outlet.  This is marginally higher than the North Ayrshire 

average of 1,655 but is significantly higher than the 32 YTA average of 2,892 

residents per outlet. 

Stevenston Library is located centrally 

on Main St and has staggered 

opening hours across Monday, 

Tuesday, Thursday and Friday, as 

well as Saturday mornings.  An NAC 

housing office and employability hub 

are also located in the library building, 

and the dentist and health centre are located on either side.  These buildings provide 

one of the key reasons for people to come into the town centre and will draw in 

footfall to nearby businesses. 

There is also scope for events to bring 

visitors into the town centre – the annual 

Christmas light switch-on is held at 

Stevenston Cross on Fullarton Road. 

The Auchenharvie leisure centre – 

operated by KA Leisure – is located on the 

very edge of Stevenston, and includes an ice rink, swimming pool, gym and dance 

studio.  The centre is open until 9pm on weekdays and until 5pm at weekends.  

There are two community centres in Stevenston, which are located outside of the 

town centre area. Haycocks Hall is located on Hyslop Road, and Ardeer Youth and 

Community Centre can be found on Shore Road. Both facilities are open during the 

week 8am-10:30pm Monday to Friday, and are available for private hire. 

The nine hole Auchenharvie golf course is also found nearby, while the 18 hole 

Ardeer Golf Course is to the north of the town. 

5 Bars/Pubs 

7 Takeaways 



   

Your Town Audit: Saltcoats   13 

4.2 Attractiveness Review 

The YTA includes an independent review 

of place and quality impressions.  

Business confidence in the town centre 

was gauged from a small sample of 

interviews undertaken with independent 

traders.  Scores averaged at 5.1 / 10, in 

line with the North Ayrshire average, if 

slightly below the 27 YTA average of 5.9 / 10. 

While street lighting is traditional sodium columns, there appears to be a sufficient 

number within the town centre, and there is at least one CCTV camera.  Pavements 

appear to be in a reasonable condition and there is a pedestrian crossing point in the 

middle of the town centre adjacent to the library and the public square. 

Individual unit fronts and shop window displays 

were graded out of ten during the on-street audit, 

with a town centre average score for Stevenston 

of 6.2 for the quality of window displays and 6.4 

for the condition of unit fronts. 

This is below both the North Ayrshire town centre 

average (6.9 windows and 6.8 buildings) and 

further behind the 30 YTA average (7.1 windows 

and 7.0 buildings). 
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5. YTA Summary and Key Points 

The following are offered as final 

comments on the Your Town Audit of 

Stevenston, within the framework of 

the Scottish Government’s Town 

Centre Toolkit. 

5.1 Accessible Town Centre 

 Stevenston has good rail, bus and road links to surrounding towns and 

central Scotland.  The railway station is located around half a mile south of 

the town centre and will largely serve the needs of commuters travelling to 

work elsewhere, although buses do pass directly through the main shopping 

area and will help to generate footfall for town centre businesses; 

 the town is spread out, with a number of key retail (including the 

supermarkets) and leisure services on its edge – this may act to discourage 

active travel around the town and linked trips to town centre businesses; 

 car parking is located centrally in the town centre with both off-road car 

parks and on-street parking bays – there does, however, appear to be an 

issue with illegal parking; and 

 there does not appear to be a Stevenston town centre or community website 

or social media pages that provides accessible and up-to-date information 

on activities, services and facilities in the town.  

5.2 Active Town Centre 

 in the Three Towns urban conurbation, Saltcoats has historically been the 

primary retail centre and continues in that role today.  Stevenston’s proximity 

to both Saltcoats and Kilwinning, alongside its out of town retail offering, all 

present challenges to its town centre; 

 the heritage trail and information signs around the town, as well as plaques 

detailing key buildings and notable figures, are positive and will act to 

increase appreciation of the town’s history among visitors and locals;  

 a focus on meeting the needs of the community – such as the local library, 

medical centre, council services and so on – is appropriate for the town 

centre and will help to create footfall that will use town centre outlets;  and 
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 there is a low proportion of vacant units in Stevenston town centre, which is 

encouraging.  With five other licensed premises in the town centre, the 

vacant pub at 9-13 Townhead St (Rankins) may struggle to reopen for this 

purpose.  As it is located on the very edge of the town centre, consideration 

could be given to an alternative use, possibly housing.  The other two vacant 

units are small shopfronts and unlikely to be suitable for another purpose. 

5.3 Attractive Town Centre 

 a number of projects were 

identified in the Three Towns 

Regeneration Plan (2009) for 

Stevenston, including 

revitalising key buildings 

around the town centre and 

introducing a shared street 

surface.  If delivered, these projects would improve the appearance of the 

town centre; 

 Stevenston faces a unique challenge among North Ayrshire YTAs due to its 

proximity to other centres, out of town retail offering (located next to the 

bypass – people from other towns can come to do their shopping in 

Stevenston while never entering the town) and other key services, (including 

the railway station and leisure) being located some way out of the town 

centre.  The town centre needs to find a role that reflect this situation and 

provides a sustainable future for its small independent retailers; and 

 Stevenston has a good range of leisure assets – access to the sea, beach 

and sand dunes, nearby golf courses, a swimming pool and ice rink, a large 

park (Ardeer Park) close to the town centre and other open spaces.  These 

are all an important part of making the wider town an attractive place to live. 
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1. Understanding Scottish Places Summary 

This report presents a summary of the Your Town Audit (YTA) for West Kilbride, 

conducted by Scotland’s Towns Partnership and EKOS.  The detailed YTA 

Framework and Data Workbook are provided under separate cover. 

The YTA was developed to provide a framework to measure and monitor the 

performance of Scotland’s towns and town centres using a series of Key 

Performance Indicators.  It provides a comprehensive audit of West Kilbride with 

data on up to 180 KPIs across seven themes – Locality, Accessibility, Local 

Services, Activities + Events, Development Capacity, Tourism, and Place + Quality 

Impressions. 

The Understanding Scottish Places (USP) data platform provides a summary 

analysis for West Kilrbide and identifies 14 comparator towns that have similar 

characteristics, with the most similar being Stepps, Peterculter, Dalgety Bay and 

Inverkip1.  The USP platform – www.usp.scot – describes West Kilbride in the 

following general terms: 

West Kilbride’s Interrelationships: West Kilbride is an ‘interdependent to 

dependent town’, which means it has a low number of assets in relation to its 

population.  Towns of this kind have some diversity of jobs; and residents largely 

travel a mix of longer distances to work and study, although some travel shorter 

distances.  These towns are reliant on neighboring towns for some assets and jobs. 

West Kilbride’s Typology: This type of medium-sized town is a suburban or 

commuter locality with a prevalence of higher income and private housing.  A large 

proportion of the population are over 45, and many are retired.  Many people own 

their home.  There is also a high proportion of people in professional employment 

and a high proportion of residents are educated to HNC level or above.  Many 

residents own two or more cars. 

 

 

 

                                                      
1 The other comparator towns are identified as Eaglesham, Bishopton, Westhill (Highland), Brightons, Kingswells, 
Cove Bay, New Scone, Kintore. Kilbarchan, and Newport-on-Tay and Wormit. 

http://www.usp.scot/


   

   2 

 

Comparing West Kilbride to towns with similar USP typology and interrelationships 

shows it has a similar number of children in secondary schools (albeit children travel 

outwith the town to access secondary school education), and number of public 

sector jobs.  It differs in the distance travelled to study (more dependent) and 

number of shops (more independent). 

Building on the USP, this report presents the results of our detailed analysis of West 

Kilbride based around the Scottish Government’s Town Centre Toolkit – an online 

resource available via the USP website which provides advice, guidance and case 

studies across three thematic areas: accessible, active and attractive. 
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2. Accessible Town Centre 

West Kilbride is a small town located 

in North Ayrshire, to the south west of 

Glasgow, with a population of around 

4,500 people. 

The core retail area of West Kilbride is 

focused on Main Street, a busy B-

class road leading into West Kilbride 

from Fairlie in the North.  The town 

centre offers a good range of services 

and retail outlets, in what is otherwise a residential area. 

The railway station in West Kilbride is located just outside of the town centre area, 

and only a four minute walk away.  The station, located on Curbieshaw Street, has 

park and ride facilities, with 23 spaces, as well as passenger waiting rooms and a 

cafe.  Journeys from West Kilbride into the centre of Glasgow take roughly 50 

minutes.  Services from this station connect West Kilbride to other settlements in 

North Ayrshire, with journey times to Irvine, Largs and West Kilwinning taking 30, 10 

and 15 minutes respectively. 

There are two bus stops located within the town centre area of West Kilbride, both of 

which are located on Main Street.  Bus journeys from West Kilbride to the centre of 

Glasgow take around 1 hour and 50 minutes, and involve a change of service in 

Prestwick.  There are direct bus journeys from West Kilbride to other settlements in 

North Ayrshire, including: Largs, Ardrossan (both 20 minutes), Irvine (44 minutes), 

and Saltcoats (25 minutes). 

The M8 motorway is around twenty-five miles north east of the town and is accessed 

via the A737 road, which provides fast access into the centre of Glasgow and 

beyond. 

On-street parking spaces are limited within the town centre, with limited spaces 

being found on Main Street and Ritchie Street, however, drivers are able to park in 

the surrounding residential streets.  There are also two free off-street car parks one 

of which can be found on Glen Road (12 spaces), and one on Main Street (28 

spaces).  There was some evidence of parking on double yellow lines during the 

audit but it is not possible to say whether this is a regular occurrence. 

15 mile radius around West Kilbride 
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The town centre provides access to local services which, alongside a mix of retailers 

and business services, includes two dentists, a library, museum, and town hall. 

There is good 3G and 4G throughout the town, and although there is no town-wide 

free WiFi, superfast broadband is available.  There is a website for West Kilbride 

(www.westkilbride.co.uk), which gives information on the town and its history, the 

weather forecast for the area, events and places to visit in the settlement.  However, 

it should be noted that the website is not up-to-date and so it is unclear how reliable 

it is. 

The town centre area is accessible to pedestrians 

with pavements and walking routes being clear and 

in relatively good condition, but they are narrow in 

width and would benefit from some repair and 

maintenance.  Walking routes into the town centre 

from nearby houses are safe, with sufficient street 

lighting.  However, access for cyclists is poorer, as 

there are no cycle lanes on the roads and no cycle 

racks within the town centre.  There may be 

potential to attract more cyclists to West Kilbride 

from the nearly National Cycle Route 735 which 

passes by the south west edge of the settlement.  

There is an ongoing consultation regarding the 

possibility of a one-way system road system within the town centre area of West 

Kilbride. North Ayrshire Council have been consulting with various community 

groups and members of the public on the proposal of an east to west one-way road 

system, along Main Street, Ritchie Street and part of Yerton Brae. There is also the 

possibility of this being replicated on Well Street and Hunterston Road. The 

introduction of this system, could help to reduce the current levels of traffic 

congestion found on these roads.  

  

 

http://www.westkilbride.co.uk/index.html
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3. Active Town Centre 

3.1 Population and Housing 

Just over 280 people live within the immediate town centre area of West Kilbride2, 

around 6% of the total settlement population.  Taking a slightly wider datazone level 

for comparison purposes, the population of the town centre increased in the decade 

to 2013 by 5%, with the population of the whole settlement decreasing by around 1% 

over this time.  This compares with an average 0.7% decline across North Ayrshire 

overall and 5% increase in Scotland over this ten year period. 

Most of the YTA audited towns have seen a marked increase in town centre living 

over the past ten years, averaging 4% for North Ayrshire and 6% for our wider town 

average (31 YTAs); with West Kilbride being significantly higher than the North 

Ayrshire average. 

Housing in the town centre3 is a 

mix of detached/ semi-detached 

properties (54%) and flats 

(42%), with almost half of all 

properties (46%) having three or 

four bedrooms, which is somewhat unusual for a town centre area.  The majority of 

properties (59%) are in council tax bands A, B and C. 

The streets surrounding the retail area in West Kilbride are almost solely residential 

and, with a town population of just over 4,500 people, this provides a reasonable 

catchment population for the retail and service businesses that is broadly in line with 

other YTA audited towns (115 residents per retailer, compared to a 34 YTA average 

of 226). 

The average purchase price of a town centre dwelling in West Kilbride (£117,530) is 

lower than that of the town as a whole (£158,475) 4.  Prices in the town centre 

increased 63% in the decade to 2013, and by 61% across the town as a whole.  The 

housing stock is largely privately owned (75% in the town centre; 78% in the wider 

town), or socially rented (10% in the town centre; 13% in the wider town). 

  

                                                      
2 Scotland Census 2011 output zones S00122030, S00122522, and S00122524. 
3 For accessing the most up to date data, this is datazones (2001) S01004477 and S01004476. 
4 Scottish Statistics, 2013 
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West Kilbride Town Centre Housing Mix 

 

 

 

 

 

 

3.2 Employment and Business 

Half of the 600 jobs in West Kilbride are located in the town centre area.  National 

statistics record 150 businesses within the settlement.  The YTA street audit located 

68 commercial units within West Kilbride town centre – this was in line with the 

UPRN data provided by North Ayrshire Council prior to the audit. 

 

Of the 68 units: 

 39 are occupied by retail businesses; 

 8 are other non-retail – two dentists, a doctors surgery, library, museum, 

funeral directors, town hall and community based charity; 

 9 are leisure uses – 8 food and drink, and one bookmaker;  

 4 are private businesses;  

 

Town Centre Unit Mix  
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 1 is a bank; and 

 7 units are vacant, of which four are retail units. 

3.3 Retail 

Retail units in West Kilbride are clustered along Main Street, Orchard Street, and 

Ritchie Street.  For a small town centre, there is a reasonable range of shops and 

services. 

During the audit 7 vacant 

units were recorded, four of 

which were retail units, 

producing a retail vacancy 

rate of 7%5, lower than the 

9.9% average retail vacancy 

rate across other North Ayrshire audited towns, and the 9.3% average from 33 

YTAs. 

 

Most shops in West Kilbride town centre operate standard opening hours of around 

9am to 5.30pm.  However, the Key Store on Main Street has longer hours – 8am to 

10pm during the week, as does the Village Tavern bar on Main Street which is open 

every day from 11/11:30am to 11pm. 

Retail forms the largest single town centre unit use but, at 57%, is higher than the 

45% average across the other North Ayrshire audited towns (46% at 34 YTA 

average).  The YTA analysis is based on the following retail definitions: 

 Convenience Retail: primarily low cost goods that are typically bought out of 

habit or on impulse i.e. food, drink (alcohol and non-alcohol), news, tobacco, 

etc. – 7 convenience retailers were identified in West Kilbride town centre; 

                                                      
5 Note: this is the retail vacancy rate (4 vacant of 57 retail units) and differs from the 10% vacancy rate in the chart 
above which relates to all commercial town centre properties (7 of 68 properties). 

115 residents per town centre retail outlet 

39 town centre units in retail use 
7 vacant retail units 
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 Comparison Retail: all other retail purchases comprising goods bought at 

infrequent intervals where consumers will compare and contrast products and 

prices – 21 comparison retailers were identified in West Kilbride town centre; 

and 

 Retail Services: services that consumers would expect to find in a town 

centre including hairdresser, beauty salon, repair of goods, hire of specialist 

clothing, health clinics, post office, travel agent, etc. – 11 retail service 

operators were identified in West Kilbride town centre. 

 

 

 

 

 

 

 

 

 

 

The majority of traders within West Kilbride town centre are independent (90%) – 

this is above the 74.5% average for the other North Ayrshire towns, and the 70.4% 

average for 34 YTAs; similar to Eaglesham (87%), Moffat (82%) and Neilston (92%).  
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4. Attractive Town Centre 

4.1 Craft Town Scotland West Kilbride 

West Kilbride Community Initiative Ltd (WKCIL), was set up in 1998, with the aim of 

regenerating the town centre area of West Kilbride and creating a lively, dynamic 

and financially stable community.  One project of the WKCIL was to establish ‘Craft 

Town Scotland’ to promote crafts at grass-roots level and embed makers and artists 

into the community. 

Craft Town Scotland supports and promotes the work of makers across all 

disciplines, and has created a focus on craft and design through the provision of 

affordable studio accommodation for professional makers.  Studios are open to the 

public, which creates retail spend and encourages visitors to the settlement.  These 

independent craft shops and studios have therefore helped to transform the vibrancy 

of a town centre area that previously had very high levels of vacant shop units. 

4.2 Leisure Mix

 
  

 

Evening Economy Breakdown 
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The mix of leisure businesses in West Kilbride town centre sees evening economy 

dominate, accounting for 78% of all leisure business activity.  With a town population 

of just over 4,500 people West Kilbride has a very high proportion of evening 

economy business activity at 643 residents per outlet (34 YTA average of 1,088) but 

only slightly lower than the NAC average of 741. 

The evening economy in the town centre is 

comprised of four hot food takeaways, one 

restaurant, and two bars.  The two bars in the 

town centre are the Village Tavern and Kings 

Arms, both of which are on Main Street.  The 

restaurant is the Rare Flour on Ritchie Street, and some of the takeaways in the 

town centre include the India Cottage on Main Street and the Regent Chinese 

Takeaway on Ritchie Street. 

The proportion of hot food outlets in West Kilbride is also very high at 1,129 

residents per outlet – this compares with NAC average of 1,655, and a 32 YTA 

average of 2,892. 

4.3 Leisure Facilities  

West Kilbride Library is also located within the town centre area, on Halfway Street.  

The library is open every day apart from Wednesdays and Sundays, typically from 

10am-1pm and 2pm-5pm during the week and from 10am-12:30pm on Saturdays. 

Another leisure facility located within the 

town centre area is The Barony Centre out 

of which the West Kilbride Craft Town 

Scotland initiative operates.  The centre is 

an event, exhibition and education venue, 

which opened in 2012 and has an exhibition 

area, activities centre, gallery shop, and 

café.  The centre is open seven days a week, Monday to Saturday 10am-5pm, and 

Sunday from 12noon-5pm and draws visitors to the town. 

Just outside of the town centre area is West Kilbride Bowling Club, located on 

Weston Terrace, and West Kilbride Golf Club which is located less than a mile from 

the town centre area.  The golf club which opened in 1893, has facilities with include: 

an 18-hole golf course, practice areas, two putting greens, a chipping green, a long 

hitting area as well as lounge area and restaurant. 
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Another leisure facility within the settlement is the West Kilbride Community Centre, 

located just outside of the town centre area on Corse Street.  The centre is 

maintained and owned by North Ayrshire Council and operated by a volunteer group 

from West Kilbride Community Association.  There are a number of groups and 

clubs which take place in the centre throughout the week, some of which include: 

line dancing, Pilates, art classes, foreign language lessons, boxing, and nursery/ 

mother and toddler classes.  Some facilities within the centre are available for private 

hire, and the centre is open Monday to Friday 7am-10pm and Saturday and Sunday 

9am-12:30pm. 

4.4 Visitor Attractions 

One visitor attraction within the settlement is the Ayrshire Coastal Path with runs a 

total of 134km from Glenapp in the South to Skemorlie in the North.  The path 

follows along the coast and meets at Seamill, with it then running adjacent to the golf 

course and beach area, continuing towards Portencross.  The stretch of the path 

from Portencross to Largs is 11.5km in length and takes around 3.5 hours to walk, 

with walkers being able to enjoy views of Arran and Cumbrae along the route. 

The West Kilbride Museum is another visitor attraction, which is located within the 

town centre area.  The museum portrays what life within settlement has been like for 

residents over the past 400 years.  There are exhibitions and displays on a number 

of themes and topics including: farming, weaving, and fishing.  The museum is 

managed by volunteers, has no entry fee and is open Tuesdays, Thursdays and 

Sundays from 10:30am-12:30pm and 2pm-4pm. 

Another attraction in West Kilbride which is of interest to visitors is Kirktonhall Glenn, 

an area of woodland which leads from West Kilbride to Seamill.  Within the Glenn 

there is the Hunterston Brooch Garden which commemorates the finding of the 1200 

year old Celtic brooch, and the Marsh Garden which was designed and created by 

locals with the help of BBC Scotland’s Beechgrove Garden. 
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4.5 West Kilbride Civic Society 

The West Kilbride Civic Society (WKCS) was established in 1971 to provide a united 

forum for the residents of West Kilbride, Seamill and Portencross.  The WKCS aim 

the inspire interest in the character, history and attractions of the local area and 

therefore encourage the preservation, development and improvement of features 

within the settlement.  Although their website provides information on some of their 

project completed, there is no more up to date information.  It is suggested though 

that the WKCS is still active as they held committee elections in September of 2016. 

4.6 Community Events and Activities 

One community event which takes place within West Kilbride on an annual basis is 

the Scarecrow Festival.  The events started as a way to help promote civic pride and 

community spirit within the settlement and celebrate their early history of being and 

agricultural community.  The event sees many residents and business owners make 

and display their scarecrows around the town.  Those who enter the scarecrow 

competition must pay a small entry fee which goes toward the running of the festival.  

Other attractions of the festival are held in the Glen park, where in previous years 

there has been a number of attractions on offer including: live music, a licensed bar, 

face painting stalls, a bouncy castle and trampolines. 

There are also a number of events held throughout the year at The Barony Centre 

some of which include a Christmas Craft Fair, various other craft fairs, and a 

Yuletide late night shopping event. 

4.7 West Kilbride Community Council 

West Kilbride Community Council meets in the Village Hall on the 2nd Monday of 

each month at 7.00pm.  Members consist of seven community councillors and four 

office bearers.  Meetings are open to the public and involve discussions about issues 

and topics regarding the local area, however, no recent minutes have been 

recorded, and so it is unclear whether the council have disbanded.  
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4.8 Attractiveness Review 

The YTA includes an independent review of place and 

quality impressions, with West Kilbride scoring slightly 

above average in comparison with other towns. 

Individual unit fronts and shop window displays were 

graded out of ten during the on-street audit, with a town 

centre average score of 6.9 for the quality of window 

display and 7.0 for condition of unit fronts.  While higher 

than the North Ayrshire average (6.8 for windows and 

6.7 for buildings), these scores are similar to the YTA 

average (30 towns = 7.1 windows and 7.0 buildings). 

At the time of the audit it was noted that the streets 

were relatively clear with not much litter present but pavements, which are typically 

narrow, would benefit from some repair and maintenance at key points.  There also 

appears to be plenty of street lighting spread throughout the town, but relatively few 

bins. 

4.9 West Kilbride Conservation Area 

North Ayrshire Council designated a conservation area within West Kilbride in 2006, 

following an appraisal of the settlement. The conservation area includes the town 

centre area of the settlement, running along Main Street and Ritchie Street. The aim 

of creating a conservation area within West Kilbride was to encourage improvements 

to all aspects of the street frontages, such as shop fronts, windows, roofs and 

building decorations. The completion of such works throughout this conservation 

area has helped to improve the overall attractiveness of the town centre, and 

ongoing works will only continue to do this.  

  

6.9/10 
Quality of shop 

window displays 

7.0/10 
  Quality of 

building fronts 
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5. YTA Summary and Key Points 

The following are offered as final comments on the Your Town Audit of West Kilbride 

within the framework of the Scottish Government’s Town Centre Toolkit. 

5.1 Accessible Town Centre 

 West Kilbride is well connected with 

transport links and a range of services.  

Public transport links are good with 

regular train services taking about 50 

minutes into Glasgow; 

 parking in West Kilbride town centre appears – at least during the time when 

the audit was undertaken, a midweek daytime – to be adequate with two off-

street car parks, but there was some evidence of parking on double-yellow 

lines which, with narrow streets and pavements, could adversely affect 

pedestrian safety; 

 West Kilbride has good 4G mobile coverage and access to superfast 

broadband; 

 the information available for residents or visitors as to events and activities 

in West Kilbride on the town website does not seem to be up to date; and 

 cycling infrastructure into (directional signage) and within (cycle racks) the 

town centre could be improved – this could help to attract cyclists from the 

nearby Nation Cycle Route 735 which would generate more spend and 

turnover for the town centre businesses. 

5.2 Active Town Centre 

 West Kilbride has a reasonable range of retail and services and high level of 

independent retail businesses – it is important that these are supported and 

protected (where possible) to maintain the town’s sense of uniqueness; 

 seven vacant units were recorded during the audit of West Kilbride town 

centre, of which four are retail units; 

 of the seven vacant units there is one main cluster – five on Main Street 

(#51, 57-59, 73, 87, and 126) – one on Headrigg Street (# 2), and one on 

Glen Road (#1).  There is a need to understand whether there is an issue 

with the properties themselves and/ or with the areas to identify if any 
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remedial actions could be taken to improve the area/ properties and thereby 

generate interest and attract businesses to these vacant units; and 

 the Scarecrow Festival is a community event held in the town which helps 

promote a sense of culture and brings the community together.  The event is 

well supported each year. 

5.3 Attractive Town Centre 

 Craft Town Scotland operates from West Kilbride, and is a project which has 

helped promote the settlement as one which supports and promotes craft 

and design at levels.  The provision of affordable studio accommodation for 

professional makers within the town centre that are open to the public has 

helped to transform the town centre area, increasing both retail spend and 

visitor interest in the settlement; 

 West Kilbride has retained a good 

village feel due to the majority of retail 

units being small and independent; and 

 the scores West Kilbride received for 

the quality of the building fronts was 

similar to the average of all YTA 

audited towns, this suggests that town 

centre retail units are generally in good condition but there are a number of 

key properties that would benefit from improvement. 
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