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Title:  Local Government Benchmarking Framework 
(LGBF) 2014/15

Purpose: To advise Cabinet of the Directorates' priorities 
identified following the publication of the latest LGBF 
report.

Recommendation: That Cabinet agrees (a) the LGBF priorities identified 
by Directorates; b) that further work will be undertaken 
within Directorates to identify improvement activity in 
the priority areas; 
c) that further use of the Framework will be used as 
the Improvement Service develop the Framework, and 
(d) to submit the report to the Audit and Scrutiny 
Committee.

1. Executive Summary

1.1 This report presents the Directorates’ priorities identified through 
work undertaken within Directorates following the publication of the 
latest LGBF report. 

1.2 The report also highlights the Improvement Service's areas for 
development that will enable us to make further use of the Framework.

2. Background

2.1 During the past five years, North Ayrshire Council has been working 
with other Scottish councils and the Improvement Service to develop 
and improve the Local Government Benchmarking Framework 
(LGBF).

2.2 A performance update on the latest LGBF report was circulated to 
Elected Members in June 2016 through North Ayrshire News. Analysis 
of the national data highlights that we are sustaining high performance 
and maintaining our position in the top quartile.



2.3 The LGBF brings together a wide range of information about how all 
Scottish councils perform in delivering services to local communities. 
The purposes of the LGBF are to:

 help councils better understand why they achieve their current 
performance levels

 build our understanding of where council performance varies
 build our understanding of why council performance varies
 help identify and share good practice across councils

2.4 The LGBF forms part of our performance management arrangements 
in terms of driving improvements in key areas. 

2.5 The improvement Service will continue to work to broaden the range 
of indicators being deployed to support benchmarking. Their current 
priority is on improving benchmarks for pre-school and school 
provision and for social care. 

3. Proposals

3.1 Following the publication of the LGBF data work has been undertaken 
with Directorates to highlight key measures where we want to drive 
improvements. The identified priorities and other measures are 
highlighted in Appendix 1.

3.2 Appendix 1 provides an explanation and details of improvement 
activity in terms of the LGBF measures focusing in particular on the 
priority measures. Directorates will continue to identify improvement 
activity in these areas including leading and participating in Family 
Groups.

3.3 We have indicated to the Improvement Service that we would like to 
see further work around the development of economic indicators. 

3.4 There is currently only one Economic Development indicator. The data 
for this measure is sourced from councils’ annual Scottish Local 
Authorities Economic Development group (SLAED) return. On its own, 
this measure does not fully reflect the performance by councils in this 
important area. 

3.5 Work will also focus on the measures of attainment at secondary level 
which are currently academically focused and take no account of the 
wider achievements of pupils.  The current LGBF Education indicators 
are legacy measures. New measures will build on the Curriculum for 
Excellence, reflecting developments within the National Framework for 
Education.



3.6 The above development activity will assist the Council to more 
effectively use the Framework to drive improvement.

3.7 Specific improvement areas and activities to be highlighted in the 
Annual Performance  Report 15/16  include:

 Developing partnership links and collaborative arrangements 
with the Further Education (FE) sector 

 The review of  our Care at Home services which will inform 
the redesign of care at home services

 Leading the LGBF Council Tax Family Group. The group’s 
focus has been on improving collections for low banded 
properties. There is evidence that councils with a larger 
proportion of higher banded properties have higher collection 
levels than councils with a higher proportion of lower banded 
properties. North Ayrshire Council has around 80% of its 
properties in bands A to D. Collection performance across the 
eight councils varies and the group has looked at direct debit 
initiatives, methods of payment and the number of monthly 
instalments and improving recovery procedures. The group has 
also concentrated on cost reduction initiatives like e-billing and 
data capture technology.

 Improving our performance on the payment of invoices within 
30 days. Visits have been made to Renfrewshire and East 
Renfrewshire to learn about their success in this area.  
Following these meetings invoice payment processes have 
been revised and improvements will be implemented during 
2016/17.

 Leading the LGBF Museums Family Group of ten local 
authorities and trusts, which is a helpful platform for 
benchmarking and sharing good practice.

 A comprehensive review aimed firstly at further improving 
performance, value for money, efficiency and effectiveness of 
the Roads Service and secondly to identify the most 
appropriate opportunities for integration and establishment of a 
modern Streetscene and Roads service model. The resulting 
report identified a number of strategic issues and opportunities 
for consideration and improvement. These have been 
developed into the Roads and Streetscene Strategic Change 
Programme which commenced implementation in January 
2016.



3.8 It is proposed that Cabinet agrees (a) the LGBF priorities identified by 
Directorates; b) that further work will be undertaken within Directorates 
to identify improvement activity in the priority areas; c) that further use 
of the Framework will be used as the Improvement Service develop 
the Framework, and (d) to submit the report to the Audit and Scrutiny 
Committee.

4. Implications

Financial: The aim of benchmarking activity is to learn from 
best practice. In many cases this will enable an 
improved service to be delivered at the same cost, 
or the same level of service to be delivered at 
lower cost.

Human Resources: Some of the indicators detailed in the LGBF, such 
as that on absence levels, deal specifically with 
matters relating to Human Resources. 

Legal: Effective benchmarking can be seen not only as a 
means of improving performance or lowering cost, 
but of complying with the Council's legal obligation 
to deliver Best Value.

Equality: Some of the indicators detailed in the LGBF, such 
as that relating to the % of the highest paid 5% of 
employees who are women and gender pay gap, 
deal specifically with equality. Others show a clear 
link between performance and deprivation and 
equality in its wider sense.

Environmental & 
Sustainability: 

Numerous indicators relate to environmental 
issues.

Key Priorities: Implementation of effective benchmarking 
practices across the Council will help support the 
Council’s strategic priorities and our journey from 
Good to Great.

Community Benefits: There are no community benefit implications.



5. Consultation

5.1 The Executive Leadership Team discussed this report on the 31 
August 2016.

ELMA MURRAY
Chief Executive

Reference :                                    
For further information please contact Anne Todd, Senior Policy and 
Performance Officer on 01294 324140

Background Papers
None


