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What we set out fo do

Here at North Ayrshire Council, we are determined to give each and every child the
best startin life. We want children and young people to think that North Ayrshire is
the best place to grow up in Scotland. This visionis at the heart of everything we do.

In 2015, to help us achiev e this vision, we asked for the views of children and their
families and ov er8000 young people aged between 9 and 16, and 600 families of
young childrenresponded. Then, using what we were told, we wrote the Children’s
Services Plan: Gettingitright for you (2016-2020). We were also guided by a new
low that has strengthened children’s rights, called The Children and Young People
(Scotland) Act 2014. With all that in mind, we made 36 Promises, which can be

found here.

In 2016 we began to make some
changes to our services to help us keep
our Promises and deliverbetter
outcomes for children and families.

We have worked together with our
colleagues in the Children’s Services
Strategic Partnership (CSSP) to focus on
the top 4 issues that are important to
children and their families.

_ These 4 priorities were to:
Improve how you engage with school

Help you to be physically active and be at a healthy weight

Prevent smoking, drinking and taking substances at an early age

Support your social and emotional dev elopment

Some of the promises within ‘Getting it Right for You' relate to parenting with the key
one being:

“We promise to help your mum and dad learn whatisimportantto be a supportive
and confident parent”

With this in mind, we dev eloped the Positive Family Partnership Strategy (2016-2020).
The Strategy sets out a range of supports which are available to parents and carers
as we appreciate that parenting can be hugely rew arding, and sometimes a very
challenging job. Within the Strategy there is an Action Plan detailing whatwe aimto
achieve and these actions are captured within 4 broad categories:

Parenting Programmes

Communication and Engagement with Parents
Parental Involvement

Family Support

Mo~
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https://www.north-ayrshire.gov.uk/Documents/SocialServices/childrens-services-plan.pdf
https://www.north-ayrshire.gov.uk/Documents/SocialServices/childrens-services-plan.pdf
https://www.cypcs.org.uk/policy/children-young-people-scotland-act
https://www.cypcs.org.uk/policy/children-young-people-scotland-act
https://www.north-ayrshire.gov.uk/Documents/SocialServices/childrens-services-action-plan-promises.pdf
https://www.north-ayrshire.gov.uk/Documents/CorporateServices/ChiefExecutive/CommunityPlanning/cssp-structure.pdf
https://www.north-ayrshire.gov.uk/Documents/CorporateServices/ChiefExecutive/CommunityPlanning/cssp-structure.pdf
https://www.north-ayrshire.gov.uk/Documents/CorporateServices/ChiefExecutive/CommunityPlanning/positive-family-partnership-strategy.pdf
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This annual report lays out what we have done in the year since August 2016 when
the new strategy was launched and we hope you willwelcome the progress we've
all made.

Councillor Joe Cullinane John Butcher

Chair of N_orth Ayr_shire Chair of North
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Partnership yrshire .
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Structure of this report

We want this annualreport to be easy to read and understand.

We hav e split this report into the 4 broad categories mentioned above. Within each
section we will tell you some of our key achievements,

We willalso tell you what we are aiming to achiev e in our Next steps sections.

We know that our work affectsreal lives, so where possible, w e use case studies and
include quotes from children and families, who hav e experienced the services we
hav e provided.

We hav e tfried to keep thisreport as concise as possible and have embedded many
hyperlinks (underlined) that relate to our work, If you click on these, they will take you
to more information online that might be of interest to you.

We are making very good progress on the actions and promises we made and |
hope you will contfinue to support us on our journey together.

| would very much welcome your thoughts on what you think about this annual
report by completing our short questionnaire. This can be found online at

Caroline Amos

Chair of Positive Family Partnership Strategy group
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What we have done with our Parenting Programmes

Our key achievements

We have ahuge variety of parenting programmes so
that all mums and dads or carers can access the right

support for them at the right time, in the right place.
Targeted f

Parenting A Parenting Co-ordinator and 2 new members of the

team hav e beenrecruited to support these
programmes.

Our Targeted parenting
programmesinclude the
Scotland-wide Psychology of
Parenting Project (POPP) programmes: Triple P and L
Incredible Years (for 3-8 year olds). These are av dilable in Psychology of Parenting Project
all 6 areas in North Ayrshire. Afthese sessions, trained Early
Years Group Leaders workwith a group of up to 12 parents on
strengthening relationships with their children over a period of 8 or 14
weeks.

The Triple P Programme ran 5 groups with 40 families starting and 24
finishing. Incredible Years saw 4 groups being delivered since January
2017 with 39 families starting and 15 completing. Some parents could
not complete the course as they had to go back to work.

Triple P and Incredible Years has been deliveredin SIMD 1 and 2 being areas of
higher depriv ation. We have streamlined the referral process and are co-ordinating
with the Parenting Team with referrals now open to all multi-agency services and
partners including CAMHS, North Ayrshire Health and Social Care Partnership,
Barnardos etfc



http://www.nes.scot.nhs.uk/education-and-training/by-discipline/psychology/multiprofessional-psychology/psychology-of-parenting-project.aspx
http://www.nes.scot.nhs.uk/education-and-training/by-discipline/psychology/multiprofessional-psychology/psychology-of-parenting-project.aspx
http://www.triplep.net/glo-en/find-out-about-triple-p/triple-p-in-a-nutshell/
http://www.northayrshire.community/your-community/
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Mellow Parenting is another Scottish-wide
set of programmes to help parents find
solutions to any difficulties they may have
in parenting.

As the only dad at the group |
have learnt alot more about
breastfeeding, and talking to the
otherparents, I've learnt that my
wife and | are not the only ones
with problems. Getting to talk

In North Ayrshire, Mellow Parenting
(including Mellow Bumps and Mellow
Dads) are offered alongside our local
partners Barnardo’s Kilwinning and
Women’'s Aid.

about them has found solutions
to alot of our situations. Parent
on Baby Café
We ran a Mellow Dads course at

Springv ale Early Years Centre, where
activities like Lego Clubs were setup. A
great success was that many dads went
on to form their own group called West Coast Dads which is now part of our universal
parenting programmes offer.

The Solihull Approach thatimpacts on the quality delivery of our parenting
programmes saw a 2-day Foundation Training course for staff delivered to 12
members of staff. We are also developing an annual fraining programme including
refreshertraining. The Solihull for Parents Workshop has been delivered to 8 parents
in St John Ogilvie and 7 parents at Elderbank Early Years Centre and was made up
of parents fromthe 2-year-old and 3-5-year-old groups.

. 100% of parents fromthe St John Ogilvie group thought this
Eﬂ@g{ training was highly relevant to their lives, 68% of the Elderbank
- | group thought it was highly relevant with the other 38% saying it
was quite useful

Here are some of the positive comments parents have
made

| had a lot of trouble with
my pre-schooler as well as
my 10 year old. My house
was like a warzone at
tfimes. Now we have alof
more happy times, less
shouting and more time
to enjoy family activities.

Other programmes like this
would be helpful and |
think they really help
parents to understand
their children better.
Parent on Solihull for Parents

Parent on Incredible Years



http://www.mellowparenting.org/our-programmes/
http://www.mellowparenting.org/our-programmes/mellow-bumps/
http://www.mellowparenting.org/our-programmes/mellow-dads/
http://www.mellowparenting.org/our-programmes/mellow-dads/
http://solihullapproachparenting.com/quick-guide-to-the-solihull-approach/
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We are about to deliv er this workshop to a group of parents at Early Years
establishments in Largs at theirrequest. This is a great result as we continue to
dev elop relationships with parentsin the community.

Stop Now And Plan (SNAP) helps parents and children learn how to effectively
manage emotions and ‘keep problems small’ if they are struggling. SNAP Boys and
SNAP Girls programmes are designed for children aged 8-11 year olds who are struggling
with self-control and related behaviours at school, home or in the community . Experienced and
highly trained staff work with each family to assess challenges and problems and set
up an action plan. Children and families can then find ways to prev ent future anti-
social behaviourandreduce the chances of conflict with family, peers and
authority. In2016 SNAP was provided in the Three Towns and Irvine Area or 10
groups through the year: 5 for adults, and 5 for young people. 28 primary schools
were involved and of all the young people who completed the programme, 100%
remained within mainsiream school with some receiving additional supportfrom the
Nurture Service. In 2017 we expanded the delivery SNAP to the Kilwinning area
including Abbey and Whitehirst Primary Schools

Click here toread our SNAP Evaluation report

Place2Be is now set up andrunningin é of our primary schools. It provides emotional
support and a range of other therapies to help build resilience through talking,
creative work and play. This is helping children to cope with wide-ranging and often
complexsocialissues including bullying, loss of a loved one, and violence in the
home, family breakdown, neglect and tfrauma. Parents are able to access this
resource by speaking to counsellors about how they might support their children.
Place2Be offerslots of services to schools including Place2Talk, Place2Think,
Place2Be. This has gone very well so far and we havereceived lots of positive

Craig's story

Craig's taacha rofamed him 1o PEoaZio Dacause Ne wis aways rvolved In lights in the playground

N Fented poag heeme bawcowonn M . "I had a special Dox whore | put all

iy shep L weadd ba e ary® s i the thirgs that made re arsyy” Craig has booorna much calrmar

and less sgeyessive

feedback fromschools, children, parentsand
the wider school community.

So far there have been 49 referralsto this service across the 6 targeted schools.
There have also been 356 group sessions held and 423 1:1 sessions. The Place2Think
service has held 165 meetings with staff in schools.


http://www.carena.org.uk/providers/care-support/snap-project/
http://www.northayr-edpsychs.co.uk/research_snap/
https://www.place2be.org.uk/what-we-do/where-we-work/where-we-work/north-ayrshire/
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Our univ ersal parenting programmes are open to alll

l parents fromthe Parent Early
p e 9 e Education Partnership (PEEP). Peep

workshops provide an opportunity for Univer.sal
mums, dads and carers with their children aged Parenting
between birthto 5to experience activities to support Programmes

children's learning in ev eryday situations, using

listening, talking, playing, singing, sharing books and

most importantly having fun! Programmes have

recently been expandedinirvine to 23 families,

Ardrossan to 30 families, and a combined total for Garnock, Dalry and Beith to 70
families and also in some Early Years Centres. Individualised parent support is offered
at 5 Early Years Centres: Castlepark, Dalry, Garnock Valley, Kilwinning and
Springvale.

Parenting Matters is offered in partnership
with Parent Network Scotland and is a 16-
hour course, tailored to meet the needs of
today’s parents. Three courses have been
deliveredin the 3 locality areas where we
work with parents to look at the issues that are important to them. Together we
explore strategies and approaches that can be usedin the real world of parenting.
Parents who participate in our Parenting Matters course also have the opportunity fo
become a Licensed Parenting Matters Facilitator or undergo training and support to
run a parent support group in their local area. Following this course parentsare now
leading Parenting Matters and Conflict fraining with and for other parents. Inone
example the confidence of one parent was increased to the extent that she has
gone on to Primary Teacher Training and quotes her involvement in this work as the
catalyst for this change

Parent Network Scotland

The Family Nurse Partnership (FNP) is a preventative, evidence based home-visiting
service in North Ayrshire offered to first-fime young mums under 19 and their families.
A specially frained family nurse works with the family fromearly pregnancy until the
childis 2 years old and works with family strengths to support themto build a better
future for themselves and their child.

, , A total of 66 young clients used this service between November
E%a@gt 2015 and June 2017, with an average age of 18. Of the 66
—— clients, 98% livedin the 3 most deprived areas in North Ayrshire
(Scottish Index of Multiple Deprivation areas 1-3).



https://www.peeple.org.uk/what-we-do
https://www.peeple.org.uk/what-we-do
http://www.parentnetworkscotland.org.uk/
http://www.gov.scot/Topics/People/Young-People/early-years/parenting-early-learning/family-nurse-partnership/background
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SIMD is the official tool for SIMD...

finding the most deprived e wtiens Soolends Aiet Geptiied Seas e,
areas in Scotland e e
=¥ SIMD16 was published on 31 August 2016. ... is a relative measure of deprivation across small
=2 Previous SIMDs were published in 2004, 2006, e i Cooseech

2009 and 2012. ... Iooks &t multiple deprivation. "Deprived” does not

just mean ‘poor’ of ‘low income’, It can also mean
poople have fawer resources and opportunities, for
exampie in health and education.
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S H 0 W Sarah is the older of 2 siblings. As children, Sarah and her siblings
were removed fromtheir parents care due to physical and

C A S E emotional abuse and chronic neglect. She struggled with her own

emotional health and wellbeing and has been supported on a
regular basis from the mental health tfeam and her socialworker. Sarahwasina
fairly new relationship when she discovered she was 22 weeks pregnant

Sarah was referred to the Safeguarding Midwifery Team who carried out a pre- birth
assessment. Following this a social worker was appointed for Sarah’s unborn child and
background information was gathered from the Sarah’s own social worker and other
services that were supporting her. Sarah was already enrolled on the Family Nurse
Partnership Programme and asked her Family Nurse to be with her when she met her
unborn baby's social worker for the first time.

Sarah engaged well with all agencies and recognised that her unborn baby would
benefit from additional support. Working with her Family Nurse she learned about
trust, love, communication with baby, play and attachment in an interactive way
and applied thisin the care of her baby. A multi-agency action plan was
developed with Sarah andregular review meetings w ere arranged to ensure that
her progress was recognised and any areas of concern were shared.

Sarah’s son John is now 18 months old. When John was 10 months old a review
meeting decidedthat Sarah wouldnolongerrequire support fromsocialservices and
was meeting all of John's needs. Sarah was continuing to engage with her Family
Nurse and was enjoying the learning and made a lot of positive changes in her life.
John is meeting his developmental milestones and demonstrates a secure
attachment with his mum.
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Without the collaborative working of those within the multi-agency team there was a
high possibility that the baby's name wouldhav ebeenplacedonthe child protection
register and longer term support and intervention may have been required. The
confinued positive bonding and attachment that has been observed bodes well for
the baby’s long term emotional and social dev elopment. Sarah has proved to be a
fantastic mum that the Family Nurse and other members of the multiagency team are
very proud of.

We are reaching out further to parents by offering taster sessions in the programmes
av ailable. This will help us see how many people are interested and help us provide
access to parenting programmes and activitiesin all 6 localities. Here is a v ariety of
univ ersal parenting activities that we have delivered over the last year.

Carers Support Groups — North Ayrshire Carers Centre delivers support, advice and
information to unpaid carers. Adult groups are runin all localities with the exception
of Kilwinning. Alternative Therapy sessions, craft and chat groups provide away for
carers to meet and share experiences with other carers. There are also 3
Constituted Carers Support Groups that are run by carers in Largs and the Three
Towns. With over 76 young carers registered within North Ayrshire we have provided
support on a one-to-one basis and through 6 Young Carer and Young Adult Carer
Groups for carers as young as 8.

Mr A’s healthis not good but despite that, he cares for his brother S H U w
who has epilepsy and his daughter who has sev eral health issues.

He has accessed the services of the Carers Centre on many c A s E
occasions and ov er a period of fime has been assisted to claim

Disability Living Allow ance for his daughter who was subsequently awarded high
rate care and low rate mobility levels. He has been given information regarding
home schooling for his daughter, applied for money from the family fund for
fencing, accessed training and been advised to claimfor Personal Independence
Payment for himself.

Click here for aleaflet on the servicesoffered by the Centre

Messy Munchers' is an informal, interactive workshop delivered in the community,
working in partnership with health visiting, 39 sector v olunteers and local authority
staff. The aim of the session is to reinforce the What2 Whye and When?¢ of weaning
using practical demonstrations. We make sure to hav e arelaxed, informal group
session that lasts approximately 1 hour. All parents, grandparents and family
members are invited to come along on a drop in basis. Inthe year from August 2016


https://carers.org/partner/unity
https://carers.org/sites/files/carerstrust/media/general_leaflet_2015.pdf
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we have hosted 61 sessions with over 300 people attending. Here's what one parent
had to say about the sessions

Baby Massage courses are delivered
on a weekly basis by either Family Link
Workers or Early Years Practitioners in
all 5 Early Years Centres. Baby
Massage is extremely popular and
helps to improv e sleeping routines and
interactions between parents and
their child. More than 70% of parents’
progress onto the PEEP programmes
mentioned previously

In all honesty it was the best
session ever. I'm a first time mum
and was totally terrified about the
weaning process. My daughter
tfurned 6 months yesterday and
fried her first food (broccoli). Had
| not gone to the session | know |
wouldn’t have had he same level
of confidence that | did Parent on
Messy Munchers

Bookbug - Early Learning
RhymeTime allows families to enjoy
sessions within the library that develop literacy and numeracy, as well as
emotional and social skills development and support for isolated parents.

We have delivered 270 Bookbug sessions across 16 libraries with 2816 adults
and 3216 children attending.

We provide 4 Scoftish Book Trust Story Bag gifting programmes each year at 4
stages of children’s lives. Bookbug Bags are free and full of briliant books and
goodies for parentstoshare with their children whilst reading at home.
Librariesmanage the programme running 278 sessions in 16 branches and
2816 adultsand 3216 children attending. The first two Baby Bags are
distributed by Health Visitors.

All our Early Years Centres give out Book Bug
Explorer Bags to our 3 year olds and the Family

Bags given during Primary 1 giftingin libraries: Last
year we distributed 1490 of these!

Diggidabble is an award-winning family learning
initiative developed by North Ayrshire libraries

' which pop-up in local libraries. With a variety of
digital Ieormng tools, including robots, coding, digital animation, 3D printing,
gaming and virtualreality, it's a great way to discover what'snew Watch this
short video on Diggidabble here. We have had delivered
sessions in libraries with 425 adults and 588 children attending.
Seven sessions have been delivered in 4 schools with 33 adults
and 445 children attending



http://www.scottishbooktrust.com/bookbug
http://www.scottishbooktrust.com/bookbug/bookbug-bags
http://www.scottishbooktrust.com/bookbug/bookbug-bags/bookbug-baby
http://www.scottishbooktrust.com/bookbug/bookbug-bags/bookbug-explorer
http://www.scottishbooktrust.com/bookbug/bookbug-bags/bookbug-primary-1-family-bag
http://www.scottishbooktrust.com/bookbug/bookbug-bags/bookbug-primary-1-family-bag
https://www.youtube.com/watch?v=FrqL-i2m068&feature=youtu.be
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‘Appiness’ - is a digitaleducation programme that kick-starts very young
children’s learning in a range of areas including literacy, numeracy, art,
music, science and technology.

The project teaches the safe and informed use of digital technologies
including PCs and tabletsto access a special collection of learning materials
and apps. Parents also take part in the programme, learning about online
safety controls and how to use technology to support your child’s
development.

We have delivered 28 sessions in venues with 142 parentsand 149 children
taking part. Most of the parents had expressed fears about their child’s
safety when using technology and a lack of knowledge around online safety
prior tothe programme, according tolibrary staff

| , ‘Appiness, North Ayrshire Libraries' digitallearning and e-
Eﬂ@gl safety programme for preschoolers and parentshas won
—— the 2015 CILIP (Library and Information Association)
Libraries Change Lives Award.

Here's what Chair of Judges John Vincent had tosay:

“North Ayrshire Council’s library st aff have demonstrated a deep

underst anding of their communityand put their expertise into bettering
opport unities for t hose growing up in the area. This is an int elligent service that
delivers significant value in support of children’s education and family
learning, online safetyand digitalleadership, and could be replicated
elsewhere. | congrat ulate North Ayrshire Council’s library st aff for their
expertise andinnovation.”

Story Carousel- Story Carousel is an early literacy programme combining play
for parentswhichis delivered in Early Years Centres and libraries. 28 Sessions
have been delivered in 3 Early Years Centreswith 196 adults and 192 children
attending

Parent and Toddler Support Sessions have been delivered developing literacy
and numeracy as well as emotional and social skills development for socially
isolated parentsin 2 venues. 12 adultsand 13 children have attended

All our Early Years Education Centres now have Communication
\ Champions(CC’s), who have had additional training and support
"/ from the Speech and Language (SPIN) team. Communication
Champions are part of a network that meet regularly to share
good practice and work toimprove communication and early literacy. All
CCs are encouraged to takeinformation shared at training and network



https://www.thebookseller.com/news/appiness-programme-wins-cilip-s-libraries-change-lives-award-312903
https://ayrshirehealth.wordpress.com/2015/08/26/its-all-about-spin-by-alison-gooding/
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meetings back to their centres and share examples of good practice with
their network.

CELCIS, The Centre for Excellence for Looked After Childrenin Scotland
infroduced the _Parents in Partnership (PIP) Programme tothe authority. Four
secondary schools - Auchenharvie, Ardrossan, St Matthew's and Irvine Royal
ran this project in partnership with the Family Learning Team, Area Inclusion
Officers and a variety of external partners. This 6-week programme is
designed for the parent/carers of pupils who havestartedinS1.
Parents/carers came together as a group in each of the schools for one
morning a week and 2 teachers from a variety of subject areas ‘taught’
those activities which would be similar tothose being learned by their
children. The morning finished with a ‘life skills* session from, for example,
Money Mattersand the Fire Service. This programme was a huge success
with all schools planning their next PIP and parents and carers reporting that it
helped to break down barriers and increased theirunderstanding of what is
being taught in schools.

‘Wee Famille’is a partnership initiative between Scotland’s |
National Centre for Languages (SCILT) our 1+2 Approach '
toLanguages Team (you can follow them on Twitter) and
the Family Learning Team (follow them on Facebook). This
innovative project is being piloted in Springside Primary
School and involves families in learning French vocabulary
togetherand at home. The 1+2 feam sourced various
donations to support the project, including a French language pack from
One Third Stories, a small business based in England, whose speciality is

i ——— 3 sprinkling vocabulary infoa
/ = e 4 / story that startsin English and

_w gl 8 finishes in anotherlanguage

At Springside we had
consistent attendance from
parentseach week and a
large number attended our
follow up activitieslike the

~ Parent Led Walking Group.

— So far the pilot has been very
successful with up to 31
families taking part. Families
told us that they had
increased their confidence in their ability tolearn French and help their
children with French learning.



https://www.celcis.org/knowledge-bank/search-bank/parents-partnership-programme-evaluation-2017/
https://www.scilt.org.uk/ResourceView/tabid/1092/articleType/ArticleView/articleId/12135/Allons-y-Wee-Famille.aspx
https://www.scilt.org.uk/
https://www.scilt.org.uk/
https://twitter.com/languagesnac
https://www.facebook.com/pg/Family-Learning-Team-North-Ayrshire-Council-1599378163405978/posts/
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Here's what some of our parents had tosay

Our partnership are busy

't was It has making the Project available in
spend time my 1ife Spanish and French and
learning with . ’ creating a pack of resources

. going to do a . .
my chi |« which can be used nationally

language course

T across our schools.

We work in partnership to get
the best for our children and families and our
colleagues in Information and Culture carried out 124 class visits to 11
libraries to promote reading and support for school work. This has helped
encourage many families to take up a library membership.

Children living in poverty are less likely to be able to read well
at school than their classmates. 1 in 5 children from poor
families in Scotland leaves primary school unable toread well —
a level four fimes higher than that of pupils from better-off
households. Not reading well can cut short children’s chances
in life, and makes Scotland less fair and less successful

overall. Thisis despite the best efforts of government, _-\;; & ON
teachers and families around the country. ,‘J‘r ‘ON

Extract from Save the Children Read on Get On campaign
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Next steps developing our Parenting
Programimes

We are developing a multi-agency delivery plan for Mellow Programmes between
North Ayrshire Council, Barnardo's, Women's Aid and with help fromMellow
Parenting themselves. We are working through barriers to make Mellow
programmes more inclusive and more av ailable for parents across North Ayrshire
and delivery is planned for March in the Kilwinning area at Barnardos.

Expanding Incredible Years

- We willbe testing the Incredible Years Toddler Programme (ages 12months-3
years)in 2017/18.

- We willlink with Health for this group to tie in with 2key development visits (13
month and 27 month check).

Expanding Triple P

- Sstaff from Education hav e been identified for Level 3 discussion group training
in March 2018. This programme consists of 4 topic based 2 hour sessions. Topics
are hassle free shopping, sleep, managing aggression and challenging
behaviour.

- This programme will allow us to expand delivery into our hard to reach/ engage
areas such as Largs North Coast, Arran & Cumbrae, where there are barriers to
engagement with our 8 week and 14 week programmes.

The PEEP Progression Pathway is a 12 or 16 week training course for parents to learn
with their children. This work goes towards SQA units that allow parents to apply to
Ayrshire College for agreed courses like Education and Social Care. One of our
team has undergone further PEEP training that allows her, (in conjunction with her
SQA Verifiers qualification), to be our in-house Triple P v erifier for qualifications
gained by parents during the course. Our teamwill be approaching parents from
our community groups to starts a PEEP Progression Pathway course in August 2018.
We are also working on collecting official data on PEEP programmes and those who
participate to allow us to plan and improv e our service.

PEEP Programmes and accredited training for staff will be deliveredin all SIMD 1&2
nurseries and day carers. In addition to this, we intent to expand PEEP Programmes
to be available in SIMD areas 3 & 4 within nurseries or within communities

A huge amount of staff fraining in nurturing- and attachment-based approacheshas
taken place across all of our early years establishments. Results hav e been excellent
and training is still going on, with more planned for the year ahead. We will also
provide targeted groups based on positive relationship approaches forsome of our
early years establishments. These groups aim to provide asecure, carefully planned
environment where there are arranged times to learn social and emotional skills


https://www.peeple.org.uk/parent-qualifications
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within a nurturing curriculum. This is an early intervention approach, which helps to
include and create a nurturing environment for everyone.

For PoPP, we will frial in partnership with the POPP team at NHS Education Scotland
the combination of Solihull 2 day fraining with Connecting with Parents Motivations
Training. This will be ev aluated and if successful, it will be adopted nationally. Three
Solihull 2-day courses are organised for Education and HSCP teams alongside
Connection with Parents Course

We willreview and evaluate the impact of the Solihull Approach with staff and to
identify the benefits and impact on children and families.

We willdevelop atest of change with NHS Education Scotland re Solihill for Parents
Workshops and the link to increased referrals.

A Parenting Matters Celebration Event taking place in Dec 17 to bring together
previous parents, celebrate theirjourneys and accomplishments and to inspire new
parents to get involved

The Family Nurse Partnership Programme is expanding in Ayrshire to ensure alll
eligible young women are offered programme as well as women between 20 and
24 who hav e additional identified risk factors
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What we have done with our Communication and
Engagement with Parents

Our key achievements

We engage with parents and families on a daily basis and our Family Learning Team
(FLT) works in partnership with schools and the extended community to engage and
support parents and families in their children’s learning at school and at home which
willlead to a positive impact on attainment. Family Learning Zones (FLZ) have
provided abase in which this type of learning can take place, and in all our schools
there is a wide v ariety of activities and clubs to engage families in learning about a
range of subjects

F To put our message out there we have used social media and we have 530
& ’ followers on Twitter and 147 follow ers on Facebook

We carried out Family Engagement Surveysin May and June this year for parents
with children in both primary and secondary schools. We received 2500 responses
(28% of all parents of primary schools) and 1476 fromthe secondaries. The main
findings from these surveys told us that overall parents believe that homew ork is
valuable and 74% supported that the school gives regular homework: also that
parents/carers welcome opportunities to learn alongside their children, but that
working parents can find this difficult. We are addressing this by arranging some
sessions in the evenings.

74% of parents of children in both primary and secondary

Ea@gl schools believe that homeworkis valuable.

Family Learning Workers continue to attend Parents’ Evenings and Parent
Council meetings of all primary and secondary schools and engage with
parentsin conversations around family learning, confidence, understanding
etc. Our main learning here has been that parents want to find out more
about how their child learns in school

Early Learning and Childcare Expansion
Programme. To keep our parentsand carers up to
date with the developments around the expansion

. of Early Learning and Childcare in North Ayrshire, a
briefing wasissued to parentsin April and


https://twitter.com/search?q=north%20ayrshire%20family%20learning%20team&src=typd
https://www.facebook.com/Family-Learning-Team-North-Ayrshire-Council-1599378163405978/
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December 2017. We followed on with this by carrying out a
consultation with parents between May and June to understand
parents’ viewson the expansion programme. An electronic survey
was sent out to all parents of children who attend an Early Years
establishment. Paper copies were issued to everyone who requested
it.Seven focus groups were also conducted across the six localities in
North Ayrshire. Here are some of the main findings:

: 19% said th
83% said they 75 5ele ey 80% valued knowing that
would need to buy . oL .
would take their child is making good
even more

some or all of
the 1140 hours

progress; that there was a
variety of experiences
available; that staff are

friendly and care and that

there were opportunities for
their child to meet others
and dev elop friendships

childcare to
contfinue/take up
employment

73% either did not know
(31%) or would not want
(42%) to send their child
to an entirely outdoors
early years provision.
74% of respondents cited
“‘weather” as the reason
for their preference

Our pan-Ayrshire Community and
Recreation Information Service (CARIS)
information is held at www.families.scot
which provides a national portal for
parents.  This includes  details of
childminders, nurseries, playgroups, creches, out of school care, parent and
toddler groups, leisure activities, recreational activities, youth groups, and
parenting and family support for the whole of Ayrshire.

CARISis promoted on a whole range of websites including CareNA and netmums.
They use their social media of over 1700 social media follow ers and to promote
information about the babybox, the increase in child care entitlement, play, early
years, funding and types of child care. Family activities like Bookbug and KA Leisure
eventslike Splash and Story are also promoted through social media.

From Aprilto June we received 86 enquiries via the Helpline requesting
childcare across therange of needs eg, breakfast clubs, out of school care,
playgroup etc. During the same period, we also attended 7 outreach events
in communities including eventssuch as DigiDabble, Jobcentre +
Employment Fair and an Ayrshire College Information Event.


http://www.families.scot/
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North Ayrshire Council We continue fo promote our childcare

Community Facilities Activity Guide and youth activities for parents through
the Community Facilities website,

' Facebook page and the ‘What’s on’
WHAT'S| &
. The ‘What's on’ Activities and events
o N in Halls, Centres programme is updated annually and
and Schools promoted via arange of internal and
external channels which includes bag

drops for primary school children. The weekly programme of activities is set out per
locality area and can also be found on the Carena w ebsite.

We have abroadrange of structured and unstructured activities aimed at
supporting parents, children and young people including:-

- Parentand Toddlers

- Homework Clubs & Supported Study
- Community nursery provisions

- Breakfast Clubs

- After School Activities

- Parent Clubs

are Scotland’s Anti-Bullying Service to make sure that all
our children and young people canlive free from bullying
reSPECtm and harassment and are encouraged to reach their full
setlandieanmiivine =i notential. Our work is driven by a focus on children’s rights
and by helping adults to give themthe practical skills and confidence to deal with
children who are bullied and those who bully others. We have undertaken a
significant amount of w ork with staff, parentsand young people in our schools. Here

are a variety of activities we have undertaken:

@ We have beenworking very closely with respectme who

1. We delivered 4 staff training sessions on Respect for Alland Respect Me
exploring antibullying approaches in line with the new Respect for All
antibullying national guidance

2. Three fraining sessions for parents was delivered alongside our Educational
Psychologists

3. 40 Pupils fromPrimary 5 to Secondary 3 attended an information and fraining
event during the Anti-Bullying Weekin November

4. Pupils, staff and parents came along to a policy writing group to engage with
us to help create the new anti-bullying policy and procedures with the aim of
publishing this new policy in June 2018

Over the past year, we have had significant engagement with parents of children
with disabilities on provision for their children in the building a new £25m Additional
SupportNeeds school in Stev enston that could support up to 200 children.

To engage parents around the School design, we carried out a consultation on the
proposal with 5 public meetings held in September 2016. After the Scofttish
Govermnment granted approval for the new school we formed the ASN School Parent


https://www.north-ayrshire.gov.uk/Documents/EducationalServices/whats-on.pdf
http://www.gov.scot/Publications/2017/11/6766
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Reference Group to give monthly updates to Parent Council chairs followed by a
newsletter to all parents. A workshop was then held with parents in June 2017 to
gather theirideas on the early school design work. Transport for the children was
another crucial topic that was discussed with parents views w ere heard at regular
meetings that allow ed the dev elopment of the ASN Transport Policy
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Next steps Communicating and
Engaging with Parents

To keep our parents and carers up to date with the developments around the
expansion of Early Learning and Childcare in North Ayrshire, a briefing wasissued to
parentsin April 2017. We followed on with this by carrying out a consultation with
parents between May and June

To continue to keep parentsinformed about the Early Learning Childcare Expansion
Programme (ELCEP), a newsletter around Building Brighter Beginnings was issued in
August/Winter of 2017 and we will consult again with parents and carersbetween
January and March 2018.

We will be issuing a newsletter from and about the work of the Family Learning Team
in the summer of 2018. Social media like Twitter and Facebook are used to
communicate and engage with parents on aregular basis and the tfeam attends
parents’ eveningsand eventsto promote our work. We also engage with parentsin
school at our ‘Breakfast Blethers’, ‘Big Conversations’, ‘Drop-Ins’ and through the
many family learning programmes mentioned throughout thisreport. The Family
Learning Surveys for both primary and secondary wereissuedin May 2017. The
results have been used to inform our next steps and we intend to send out the
surveysagainin2019.



Page | 23

What we have done for our Parental Involvement

Our key achievements

POSibive LeaRNING FOR ALL AGES

We know that parents have akeyrole to play in the
education of their child and only a small part of learning
takes place at school. Our Family Learning Team is now
in place, with alead Officer and 12 Family Learning
Workers (FLWs) who workin either the Secondary or
Primary Team. Each worker has an allocation of schools
and supports those schools in the deliv ery of Programme
for Learning and Parental Engagement. Family Learning
Workers help to build confidence, understanding and
relationships with and betw een parents, families and
school. We want parents to feel more confident in talking fo and working W|’rh their
child’s school because we value their input.

The Team is also developing Family Learning Zones in one schoolin each of the 6
localities. Akey area of work for the teamis to support those families in most need
on a one-to-one basis

Our new areas of work have been developed with the input of
Family parents, families and school staff to support positive learning at
Learning  home. They include:

Family Learning Zones (or Hubs) (FLZ). Pilot schools are St Bridget's,

Winton, Elderbank, Loudoun, Montogomery, Abbey and Arran. The
aim of the FLZ is to create a family learning community to increase family members’
engagement with their child’s learning. Our feam is w orking in partnership with a
wide variety of partners and agencies to provide a v ariety of learning opportunities
eg, Community Learning and Dev elopment, Active Schools Co-ordinators, Area
Inclusion Officers, Community Connectors, the parenting Team and v olunteers. This
lev el of experience should bring a whole new look to families learning together.
Family Learning Conv ersations have been heldin all 6 schools and these have given
us important information about what kind of family learning activities families want to
seein schools. One key issue that has already come up in all the schoolsis a lack of
confidence in helping children with homework and we have increased our
homew ork clubs in libraries and infroduced Family Homew ork Clubs in schools to
help with this.



https://www.north-ayrshire.gov.uk/education-and-learning/active-schools.aspx
http://www.jitscotland.org.uk/example-of-practice/information-advice-community-connectors/
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Supporting Transition into Primary (STIP) — the Family Learning Team identified 7
primary schools, in association with Early Years Providers to work together to
infroduce this programme to begin this programme with Springside, Dykesmains,
Blacklands, Dreghorn, Glebe, Castlepark, Dalry and St Marks. The STIP programme
includes specific and general plans that might be useful for groups and individual
families. This includes:

1 Supporting parents with a child starting Primary 1

1 Time to talk together about practical help, advice and tips for a smooth
transition

1 Information about the stages of a child’s development and what to expect
when they start school

1 Preparing parents for home learning and building relationships with the school
and its families

This Programme will be infroduced in a further 12 schoolsin the next year.

Supporting Family Learning 1:1 Support— a targeted approach is being used with 9
schools and families where Family Learning Workers provide 1:1 support for families
to help them understand their child’s learning and how to support them at home.

Family Homework Clubs - these clubs are ongoing in some of our schools. Here the
FLW workswith the school staff to run clubs that allow families to do homew ork
together. We already hav e feedback that this is preventing “conflict” at home and
helping families to spend more quality time together when the homework is
completed. .

Inthe UK, children fromlower income families are 50% less likely to do
as well at school as their wealthier classmates

Families Connectin Partnership with Save the Children - Six FLWs have
been frained to deliverthis programme to families in the infant stages. The 8-week
programme provides aseries of activities, techniques
and games that parents and carers can do with their @ 5
child athome. There were 6 families who took part in Sayethe onlidren
Pennyburn and 4 in Stanley Primary with feedback from parents/carers that
they:

1 enjoyed quality time with their children, especially those who had more
than one child

1 enjoyed thesupport of other parents

1 used thestrategiesfrom the sessions to support learning activities at home

Schoolstaff and the FLW workin partnership to deliver this programme and the FLT
are working to identify other schools who may be interested in being involvedin this
initiative. We continue to approach colleagues to take part and 3 schools have
signed up to take partin summer 2018


https://www.savethechildren.org.uk/about-us/where-we-work/united-kingdom/school/families-connect
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R E A P Read, Write, _Couni— this i's.o fre_e ch’r’rish Gpvernmen’r—led ‘
L - s campaign aimed at families with children in P1-P3. The main
-'*_.;:' R I T E aim here is to encourage parents and families to include
CO 1B N T reading, writing and counting in their ev eryday activities, such
- as walking around the supermarket or traveling home from

school.

This was intfroduced into schoolsin November 2016. The Family Learning Team saw
this as an opportunity to work with and help support parents, families and schools.
The FLT did extremely well to work with Primary 2's and 3's in 14 out of 25 schoolsin
our most deprived areas on Read, Write, Count Activities. FLWssupported schoolsin
the ‘gifting of bags’. Each bag had story books and a v ariety of materials to
encourage, numeracy and literacy activities athome. As aresult, the FLT is now the
lead contact for Read, Write, Count in the local authority and is planning to extend
it to as many schools as possible and to involve more families.

15 nurture groups hav e been created in our primary schools, supporting 78 pupils in
core morning groups and 140 in afternoon groups. 20 of these children are looked
after and set up by the local authority. Morning groups are a fixed model in North
Ayrshire where childrenreceive 15 hours of teaching support each week to help
them to develop their wellbeing and enable themto learn within mainstream

classrooms.

By summer 2017, 66 children had successfully gone back into a mainstream class.
There are now 20 children going through transition and 38 children in totalwho are

aw aiting places within their school’s
nurture room.

Time is also given to support parents and
each of the 15 groups has a different
approach. One offers awalking group,
which lets parents meet each other and
chatina reloxed way. Other groups
developed a book-lending session to

encourage parents to come into school.

Nurture staff meet with parents regularly
to share and discuss their children'’s
learning targets. All this work helps to
break down barriers for parents
becominginvolvedin their children’s
schools.

Nurture has made a huge
difference to both of my
children, who attend on a
daily basis. They understand
much better how they should
behave in class. They also
seem so much more seftled in
the classroom.

Parent of child in nurture base

Follow the work of the Family Learning team on Facebook.

We know that by working togetherwe can provide the best services. Hereis an
example of how we helped get parentsinvolved and provide support to families at

the same time.



http://www.readwritecount.scot/
https://www.facebook.com/pg/Family-Learning-Team-North-Ayrshire-Council-1599378163405978/posts/
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The Free School Holiday Meadl initiative is a great example of how we work S H D W

together to help involve parents and provide support to families. This
ground breaking initiative gave support during the school holidays for c A S E
children and families living in North Ayrshire’s most deprived areas.
Working with our partnersin Education and Youth Employment, Economies and
Communities, Place, the HSCP Young People Support and Information Service and
local communities, this programme served over 13,000 meals during the 2017
summer holidays and has been featured on UK-wide media as an example of good
practice. These nutritious meals were delivered in 12 locations across the authority
to children and families who would have struggled with the additional cost of lunch
during the holidays. Each hour-and-a-half session was open to families and a free
physical- or arts-based activity was provided for the children — as well as mums and
dads being encouraged to take partin a session on parenting deliv ered by the
Family LearningTeam. This focussed on greater understanding around nutrition,
mental health orimproving children’s physical activity. It wassuch asuccess, we
intend to offer this across the authority and extend the v ariety of activities for parents
and children alike.

Here's the BBC news article.

Our colleagues in Health and Social Care Partnership continue to deliver parenting
programmes through the Rosemount Crisis Intervention and Support Service.

Parenting Style Assessments fromthe Cognitive Centre Foundation (CCF) are used
with parents or carers at the start and end of each programme. These help
everyone involved in measuring how useful the programme has been. This could



http://www.bbc.co.uk/news/uk-scotland-glasgow-west-33593816
https://www.cognitivecentre.com/
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mean a parent having a better understanding or being able to use a v ariety of
parenting styles and techniques to help in difficult family situations.

We also use the Rickter scale with parents or carers alone or in groups
as a self-evaluation and motiv ational tool to see how they are getting
on with the programme.

These programmes are designed to meet the needs of individual families and
include the following approaches:

U 10-week parenting programmes, which can have arange of therapeutic
and practicalinterventions that look at handling teenage behaviour,
types of behaviour, rules and consequences etc.

U Structured family sessions where issues are discussed.

U Family therapy — The Happy Families resource can be used in groups who
share common issues relating to parenting. The resources provide
practical ways to start talking. One team member is qualified at
foundation levelin Family Therapy and Systemic Practice, and this brings
an additional point of view and area of expertise to our approaches.

i Short-term group work programmes for parents/carers, children and
young people to look at anger management, confidence and self-
esteem, bullying etc., as it relates to individual families.

To make sure these programmes work, we consult with parents after every session.
Here are some of our results.

82% of parents said they were more confident here.

90% of parents showed areductionin their stress levels.

How confident
are you in
dealing with
your child’s
behaviour


http://www.rickterscale.com/
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100% of parentsreported that they felt more supported and mixed with other
parents.

| think everything that went on at the
group was fab! It was good fo share
other people’s problems — | always
thought | was the only person going
through mayhem but my eyes got
opened up hearing other parents
speaking. | hope there will be
another group meeting as | enjoyed
every topic discussed in the group,
as it has helped me to get on better
with my daughter and we are both
very happy.” Comment from Parent

How stressed
do you feel at
this time in your
life?

Peer support —
how often do
you meet with
other parents?
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Next steps improving Parental
Involvement

Some parents told us that they wanted to meet other parents and families as part of
the Family Learning Zones, so we are setting up Family Fun Nights too.

The STIP Programme will be infroduced in a further 12 schools in the next year.
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What we have done for our Family Support

Our key achievements

The new Universal Health Visitor Pathway sets out a minimum core home visiting
programme. This is offered to all families in North Ayrshire as part of the work of our
Health Visitors. The programme consists of 11 home visits to all families: 8 within the
first year of life and 3 child healthreviews between 13 months and 4-5 years. We are
wellon our way to fullinfroduction with all families being offered this by March 2018.

Health Visitors are part of our Universal Early Years Service which also includes
Assistant Nurse Practitioners, Health Care Support Workers, Early Years Social Workers,
Family Nurturers, Speech and Language Therapist and Perinatal Mental Health
Nurse. They provide a huge range of information and support to mums, dads and
other family members and can provide or arrange additional supportwhereit is
required. Here's an example of how our Early Year Social Workers helped a family in
need.

One family on a Health Visitors caseload had a sudden and tragic bereavement
when mum died suddenly leaving dad and é children ranging from 4 to 12 years old.
The family were new to the area and had very little support from extended family
members or friends The Health Visitor (HV) was visiting regularly to support dad and
through discussion referred him to the team’s Early Years Social worker (EYSW) for
additional help.. The EYSW took time to build a therapeutic relationship with dad
and the children, supporting them through a difficult time. She supported dad by
listening and allowing him and children to talk about their feelings, and signposted
fo bereavement support services while also helping to rebuild confidence in dad'’s
parenting. The EYSW was able to help dad to build on the positive routines that he
and his wife had already established for the children, providing a sense of safety
and securityfor them

After Dad hit a low point, the EYSW discussed the concerns with the familiesHV, who
then requested assistance from Crisis Counselling. Within 2 weeks Dad had his first
session. Atthe same time, a Family Link Worker from the local Early Years Centre
went along with dad to the doctor and with his consent, the doctor was able fo

30



http://www.gov.scot/Publications/2015/10/9697
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discuss his current support plan with EYSW and was reassured that his and his
children’s needs were being met within the Universal Early Years Service.

The EYSW was also able to support dad to access afterschool activities and initially
attended with him as his confidence was low. She was also able to arrange various
activities which enabled dad to spend one to one time with each child, and when
activities clashed, working with other colleagues, she was able fo arrange a
bespoke session to ensure no one was missed. She provided strategies for supporting
dad to understanding behaviour and was able to affirm the good work that dad
was doing given the difficult circumstances. After4 months of support, the EYSW, HV
and discussion with dad assessed that dad and the children would no longerrequire
the intensive support that had been offered. It was agreed that dad would be able
fo contactthe HV at any time if he felt he required any further support.

More confidentin his role as parent and his abilities to meet the needs of his
children, Dad has since started college and is studying Early Years Education and
Childcare. He has been able to access childcare provision with support from
Ayrshire College Student Support Services and is now looking to the positively to the
future. Dad had this to say:

"I am overwhelmed by the amount of support | have had and would not be in the
situation I am now if it was not for the help | received. Donna and her team have
changed my life and put me in contact with different services to make this possible. |
will never forget the help Ireceived. It has given me the strength to get what | want
out of life, which is to make memories for my kids to cherish and make them
stronger. The help Ireceived made me understand that to get what | wanted out of
life | needed to make myself stronger and by going to college | am on the road to
that."

Parentand baby caféswere infroducedin April 2017,
providing informal drop-in sessions to support dads as well as
mums. These sessions provide information and advice on

93% of parents

. Lo would
Toplgs chose‘n' by porenTs' like mfon’r recommend the
feeding, nutrition, parenting skills parent and
92% of parents and how to make the most of your baby cafés to

income. All family members are
welcome to attend.

50 Sessions were delivered
between 1st of April and 30
Septembers with 33 parents attending

were very others

satisfied with
the support
theyreceived

During assessments, Health Visitors and other practitioners working with families often
find that many families require support finances. Our Money Matters service
provideshelp with in many areas including w elfare rights, debt advice and the best
way to manage money and our Health Visitors through conversations with families at
an early stage, hav e significantly increased awareness of this service.

31
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The Money Mattersteamreceived 4,462 enquiries about

welfarerights and debtin 2016-17. The team then worked with Eﬂ@;}[
367 families and parents and secured over£8.2minincome that & = =

was due to them. They also helped families with advice on

debt totalling £627,000.

A lot of workis underway to prepare forthe expansion of early learning and
childcare provision to 1140 hours per child by 2020.

Here is our Vision: “*North Ayrshire aimsto lead the wayin earlylearning and
childcare by providing all children with excellent learning experiences in nurturing
and inspiring environments. We want to provide all parents with a flexible and
responsive service that meets their needs and, with them, build the foundation fora
bright future for all of our children.”

Increasing the number of hours and the number of childcare places will be available
in our Primary Schools, Early Years Centres and Nurseries will give parents greater
choice to suits their needs. To help with this, some new buildings will be built or
refurbished and new staff will be frained up.

S H D w In January 2016, the First Minister announced that a series of Early
Learning and Childcare Trials would be run to test different ways to

C A s E expand early learning and childcare to 1140 hours (this is currently

600 hours, whichisroughly 16 hours free childcare per week during
schooltermtime). Here's what she said:

“By trialling different methods with local authorities and child care providers, we will
be better able to understand what parents and children need and want, and what

is actually working. This will be crucial as we move forward with our fransformational
expansion of childcare.”

North Ayrshire Council was successful in securing the 27 highest lev el of funding of
£150,000 to support a trialin the Fullarton areain Irvine.

Our trial model in North Ayrshire aims to tackle the complex difficulties for families
caused by low levels of employment and low income. This should help families
provide the best start for your early learning and dev elopment.

The project teamare in place and working with the Council's employability team.
Together we identified support to help parents into work, education or fraining. Itis
early days and the projectis learning and adapting all the time. One example of
this was giving this project to women who were about to complete the Council’s
Skills for Life Programme so that they could benefit fromthe frial. They were about fo
start work aftersuccessfully completing this programme but had no financial or
practical support to put their childcare in place. After the team became involved,
11 women accepted the offer of help and childcare was arrangedfor all 11. There
are still  women on the programme, which is due to finish on 29 September 2017.
This is great news!
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Staff are on hand within 2 of our libraries Employability Hubs to provide
advice and support to parents around employability including
training, help with CVs and job search.

/

Restorative approachesinschools. Aspart of our nurturing North Ayrshire
approach, all schools completed training in restorative practices. Thisis a positive
approach that offers that where incidentshave happened, both parties have a
chance torepair the relationship. Restorative approaches separate the person from
the behaviourand provide the opportunity for children to hear about, and face up
to the harm and distress they hav e caused others. Restorative approacheswill
include having a ‘restorative conversation’. These conversations may happen
during the school day and staff will use restorative language and questions fo allow
children and young people to understand the impact of their behaviours

Since the intfroduction of restorative practices, positive evaluations have been noted
fromschool staff:

| now see my
children’s behaviour
from a different
perspective now
Parent following
awareness raising
session on restorative
practices

‘Since attending the
fraining | have used
restorative conversations
with daily conflict
resolution — staff/pupil,
pupil/parent,
parent/staff'. School staff
on restorative practices
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Next steps providing Family Support

In Nurture, within primary schools, we will have another 5 Nurture groups established
as funding has now been secured fromthe Scottish Government. Further training is
beingrolled out to Early Lev el staff to ensure that there is authority- and whole-
school-wide understanding of nurture theory and principles.

As part of the Early Learning and Childcare Trial, the Scottish Government has
agreed to adapt the expansion trial to allow us to provide 1140 hours of childcare
for all children attending Loudoun Montogomery Early Years class (this is before the
2020 rollout). Thereis a new 2-year-old facility opening at Loudoun Montgomery
Primary School, as well as a new employability hub in the new Fullarton Community
Centre that will provide advice about employment and training for parents. The
projectis due to finishin March 2018.

As part of the lead up to the expansionto 1140 hours, we are phasing in this
provision to other parts others of the authority over the next 3 years

We are working with Health Scotland and our Arran early years establishments to
provide PLAY@Home training as it has beenrecently revised. Play@Home is a Health
Scotland programme of play activities for babies and young children. This fraining
will allow our staff to help parents with ideas around play. There are 3 free books to
help:

1 the baby book for birth to one year
1 the toddler book for one to three years
1 pre-schoolbook for three to five years

As part of our Universal Early Years Service, our Health Visiting feam are dev eloping a
service called We Work for Families. This programme will support parents of children
under 5 to build confidence and self-esteemso they can develop a pathway to
employment, training or further education. So farwe have had 46 referrals, with 25
undertaking the programme resulting in 5 people securing employment, 3 have
gone on to further education and the others werereferred to specialist support
organisations on an individual needs basis.

We are currently looking at the option to build a new Early Learning and Childcare
facility in Irvine to meet the high demands of the expansion to 1140 hours. This will
include a learning dev elopment facility to continue to support our staff in giving you
a quality service
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Appendix 1 - Useful websites

Children’s Services Plan - ‘Gefting itrightfor you’ (2016-2020)

https://www.north-ayrshire.gov.uk/Documents/SocialServices/childrens-services-
plan.pdf

The Children and Young People (Scotland) Act2014

https://www.cypcs.org.uk/policy/children-young-people-scotland-act

The 36 Promises

https://www.north-ayrshire.gov.uk/Documents/SocialServices/childrens-services-
action-plan-promises.pdf

Children’s Services Strategic Partnership (CSSP)

https://www.north-
ayrshire.gov.uk/Documents/CorporateServices/ChiefExecutive /CommunityPlanning/
cssp-structure.pdf

Positive Family Partnership Strategy 2016-20

https://www.north-
ayrshire.gov.uk/Documents/CorporateServices/ChiefExecutive /CommunityPlanning/
positive-family-partnership-strategy.pdf

Psychology of Parenting Project (PoPP) programmes

http://www.nes.scot.nhs.uk/education-and-training/by-
discipline/psychology/multiprofessional-psychology/psychology-of-parenting-
project.aspx

All 6 areasin North Ayrshire

http://www.northayrshire.community/your-community/

Mellow Parenting

http://www.mellowparenting.org/our-programmes/
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Mellow Bumps

http:// www.mellowparenting.org/our-programmes/mellow-bumps/

Mellow Dads

http://www.mellowparenting.org/our-programmes/mellow-dads/

Solihull Approach

http://solihullapproachparenting.com/guick-guide-to-the-solihull-approach/

Stop Now And Plan (SNAP)

http://www.carena.org.uk/providers/care-support/snap-project/

Stop Now and Plan (SNAP) Evaluation

http://www.northayr-edpsychs.co.uk/research snap/

Place2Be

https://www.place2be.org.uk/what-we-do /where-we-work/where-we-work/north-

ayrshire/

PEEP - Whatwe do

hitps://www.peeple.org.uk/what-we-do

PEEP Progression Pathway

https://www.peeple.org.uk/parent-qualifications

Parents Network Scotland

http://www.parentnetworkscotland.org.uk/

The Family Nurse Partnership

hitp://www.gov.scot/Topics/People/Young-People/early-years/parenting-early-
learning/family-nurse-partnership/backgaround
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Bookbug Bags

http://www.scottishbookirust.com/bookbug/bookbug-bags

Explorer Bags

http://www.scottishbookirust.com/bookbug/bookbug-bags/lbookbug-explorer

Baby Bags

http://www.scottishbookirust.com/bookbug/bookbug-bags/bookbug-baby

Family Bag

hitp://www.scottishbookirust.com/bookbug/bookbug-bags/bookbug-primary-1-
family-bag

Diggidable Youtube Video

https://www.youtube.com/watchev=FrgL-i2m0é8&feature=youtu.be

‘Appiness

https://www.thebookseller.com/news/appiness-programme-w ins-cilip-s-libraries-
change-lives-award-312903

Centre for Excellence for Looked After Children in Scotland

https://www.celcis.org/knowledge-bank/search-bank/parents-partnership-
programme-ev aluation-2017/

Scofttish Centre for International Languages

https://www.scilt.org.uk/

CARIS

https://www.families.scot/

North Ayrshire Community Facilities Activities Guide
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https://www.north-ayrshire.gov.uk/Documents/EducationalServices/whats-on.pdf

Active Schools Co-ordinators

https://www.north-ayrshire.gov.uk/education-anddearning/active-schools.aspx

Community Connectors

http://www.jitscotland.org.uk/example-of-practice/information-advice-community-

connectors/

Families Connectin Partnership with Save the Children

https://www.savethechildren.org.uk/about-us/where-we-work/united-
kingdom/school/families-connect

Family Learningteam on Facebook

https.//www.facebook.com/pg/Family-Learning-Team-North-Ayrshire-Council-
1599378163405978/posts/

Read, Write, Count

http://www.readwritecount.scot/

Free School Holiday Meails Initiative BBC news article

http://www.bbc.co.uk/news/uk-scotland-glasgow-west-33593816

Cognitive Cenire Foundation (CCF)

https://www.cognitivecentre.com/

Rickter Scale

http://www.rickterscale.com/

Universal Health Visitor Pathway

hitp://www.gov.scot/Publications/2015/10/92697
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Money Matters

https://www.north-ayrshire.gov.uk/health-and-social-care/money-matters/money-
matters.aspx

First Minister’s Early Learning and Childcare Trials

hitp://www.gov.scot/Topics/People/Young-People/early-years/ELCTrials/ELCTrials

Employability Hubs

hitps://www.north-ayrshire.gov.uk/jobs-and-training/employability-hulbs.aspx

PLAY@Home

hitp://www.healthscotland.com/documents/20735.aspx
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