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Our Approach  

We want to make sure people have a clear understanding of North Ayrshire Council’s operations, 
priorities and challenges and recognise the Council as a reputable and innovative local authority. 

We will communicate with those who matter the most - the people, partners and communities we 
serve, the people we employ and those we do business with.  

By facilitating conversations and actively encouraging feedback we will help shape future service 
transformation and improve service delivery. 

All our communications activities are fully aligned to support the delivery of the North Ayrshire 
Council Plan ensuring our key audiences and stakeholders have a shared understanding of North 
Ayrshire Council’s vision, values, ambitions and performance. 

 
Our Standards 

The style and standard of our communications reflect the culture of our Council and reveal who we 
are, what we value and our direction of travel - these are detailed within our Media Protocol. 

All communications issued by the Council – both internal and external – are: 

• Open and honest - Plain talking and direct as well as truthful and factual  

• Timely - Up-to-date information communicated regularly, consistently and quickly 

• Clear and concise - Easy to understand and jargon free 

• Accessible - Easy to access through online and traditional channels  

• Relevant – Targeted at the needs of the intended audience  

• Inclusive – Designed to encourage and value discussion and feedback, with information available in 
formats suitable for people with disabilities and in a variety of languages. 
 

Our Core Principles 

We will be driven by the following principles which will frame how we work and prioritise what we 

do. 

• Digital by default – placing the strongest emphasis of our work on digital and social media activity 
and ensuring online is the natural place for people to go to 

• Insight-driven – based on what we know our customers and stakeholders want 

• Focused on audiences rather than policies 

• Fully evaluated – so that we can tell what is working well and what needs to be improved 
Innovative – continually reviewing and testing our approach to ensure we deliver the right 

message, at the right time, in the right format 

Collaborative – working with internal and external partners to foster a culture of shared 

understanding and collective goals 
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Highlights from 2021 to 2022  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

4 
 

Highlights from 2021 to 2022 



   
 

5 
 

Key Activities for 2022 to 2023 

 

A summary of our major activity for 2022-23 is outlined below.  

Our work this year centres around five key areas:  

• Council Plan Priority Campaigns 

• Capital Investment programme 

• Council housing building programme 

• Environmental and Sustainability projects 

• The Ayrshire Growth Deal 

 

Although not exhaustive, activity around these strands, together with ongoing work to promote other key 

Council policy areas and working closely with the Health and Social Care partnership, represents the backbone 

for communications over the next 12 months. 

 

• Council Plan Priority Campaigns – promoting priority campaigns allows the Council to highlight the 
ongoing work to fulfil the ambitions contained within the Council Plan 2021 -2024. The following 
priorities will be promoted in the coming year: 

 
 

• North Ayrshire’s residents and communities are safe  
Main campaign will take place during 1st Quarter 22/23 
 
Associated projects which will be supported during the year will include: 
o Housing First 

o Adult Support and Protection 

o Child Protection Committee 

o Violence Against Women Partnership / 16 Days Campaign  

o Trading Standards and Environmental Health 

o Antisocial Behaviour Team 

 

 

• North Ayrshire is a vibrant, welcoming and attractive environment 
Main campaign will take place during 2nd Quarter 22/23  
 
Associated projects which will be supported during the year will include: 
o Queen’s Platinum Jubilee Celebrations 
o Making Waves Festival 

o Visitor Management Plan including targeted promotional campaigns to showcase the many 

visitor attractions North Ayrshire has to offer as well as educational and enforcement activities 

like Safer Shores and My Beach Your Beach 

o Environment Enforcement and Streetscene activities 
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• North Ayrshire is well-connected with effective infrastructure 
Main campaign will take place during 3rd Quarter 2022/23.  
 
Associated projects which will be supported during the year will include: 
o B714 upgrade – Communication support will be provided to highlight the benefits the work will 

bring to the area and to highlight opportunities to get involved in the consultation process. 
o A737 – trunk road upgrade communication of the connectivity benefits 
o Launch of the Digital Strategy  
o Ayrshire Growth Deal investment projects 
o Electric vehicles and charging points 
o Promotion of Scotland Roads Survey by APSE and SCOTS (The Society of Chief Officers of 

Transportation in Scotland)  
o Raise awareness of the £4.5M roads improvement programme 

 

• Our Council Plan - A recap of all 12 priority campaigns  
Campaign will take place during 4th Quarter 22/23 
 

Aspiring Communities Priorities Inspiring Place Priorities 

• Active and strong communities. 

• Children and young people experience 
the best start in life. 

• Inclusive, growing and enterprising local 
economy. 

• People enjoy good life-long health and 
well-being. 

• People and communities are safe. 
 

• Effective infrastructure and digital 
connectivity. 

• Affordable, modern and well-designed 
homes that meet residents’ needs. 

• Vibrant, welcoming and attractive 
places. 

• A sustainable environment. 
 

 
 

Promoting Council Policy and Key Projects 
 

• Local government elections are happening across Scotland on Thursday, 5 May, 2022. Voters will go 

to the polls to elect councillors to represent them within North Ayrshire Council.  The Corporate 

Communications Team has a key role in ensuring voters are engaged in the process and encouraged 

to use their vote to elect local representatives. This year will see a number of changes to some ward 

boundaries and voters will be using the single transferable voting system. It is important that voters 

are well informed about the process, the changes and the STV system. The Team will implement a 

comprehensive communications plan for the 2022 Local Government Election which encompasses 

pre and post-election coverage.  

And following the election, the Team will prepare presentations and eLearning materials as part of 

the Members’ induction programme. 

 

• The Council’s Capital Budget will deliver investment worth £410m over the next decade and play a 

key role in the area’s economic recovery from Covid-19. It supports investment in buildings, 

infrastructure and regeneration projects. The programme will see a focus on improving roads, 

investing in our school estate and fulfilling our commitment to a green and sustainable future and 
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becoming carbon neutral by 2030. The Corporate Communications Team will support and promote 

our capital works programme including:  

 

• Moorpark Primary School, Kilbirnie 

• Montgomerie Park Primary School, Irvine 

• Refurbishment of Marress House Early Years Centre, Irvine 

• Ardrossan Community Campus and the wider Ardrossan Coastal Quarter development 

• Formal opening of the Upper Garnock Valley Flood Prevention Scheme and the tendering and 
construction start of the Millport Flood Protection Scheme 

• Adaptations to allow the roll-out of universal free school meals to primary age children across 
the North Ayrshire. The team will also relaunch the holiday school meals club following its 
suspension caused by COVID. 
 

• It is well recognised that North Ayrshire Council has one of the most ambitious and climate-
conscious house building programmes in the country, breathing new life into local communities. 
The new Strategic Housing Improvement Programme for 2022-2027 includes a commitment to 
build 1,625 new homes in every part of North Ayrshire by 2027 – an increase of 50 new homes 
on the previous plan. More than 500 new homes have already been completed and around 350 
are currently in the process of being built, the Council is well on the way to meeting that target. 
The Corporate Communications Team will promote our Council-house building programme, 
focussing on: 

 
Developments which will welcome tenants during 2022/23 

• Brathwic Terrace, Arran – 34 units 

• St. Michael’s Wynd, Kilwinning – 79 units 

• Harbourside, Irvine – 71 units 

• St Colm’s Place, Largs – 29 units 

• Caley Court, Stevenston – 16 units 
 
Developments which will begin construction during 2022/23 

• Former Largs Police Station – 12 units 

• Afton Court, Stevenston – 6 units 

• Corsehillhead, Kilwinning – 7 units 

• James McFarlane, Ardrossan – 18 units 

• Stanecastle, Irvine – 30 units 

• James Reid, Saltcoats – 46 units 

• Garnock Academy, Kilbirnie – 50 units 

• King’s Arms, Irvine – 6 units 

• Ayrshire Central, Irvine – units TBC (171+) 

• Montgomerie Park, Irvine – units TBC (168+) 
 

Communications support will also be provided to highlight the strategic regeneration sites which 

will open up during the year, following demolition of buildings on the following sites: 

• Irvine High Flats 

• Laburnum Avenue, Beith 

• Newhouse Drive, Kilbirnie 
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• The Ayrshire Growth Deal was signed in 2020 signalling the beginning of £250 million targeted 
investment into the region. The Council’s Corporate Communications team will continue to lead on 
media relations for the Ayrshire Growth Deal and will work in partnership with neighbouring 
Ayrshire Councils, government, academia and industry partners to ensure there is an integrated 
communications approach presented to key stakeholders.   
Communications plans will be further developed and implemented to support the following Ayrshire 
Growth Deal projects. 

• Ardrossan’s Coastal Quarter – IMSE, Marine Tourism and the Blue Economy 

• Hunterston Strategic Development area 

• i3 – DPMC and Flexible Space 

• Great Harbour Irvine 

• Community Wealth Building  

• Working for a Healthy Economy 

• Ayrshire Skills Fund 
 

In addition, the Corporate Communications Team will support the launch of the new regional 
economic strategy, during autumn 2022 and continue its promotion of North Ayrshire inward 
investment offer. 
 
 

• The Corporate Communications team will promote, educate and inform key stakeholders about the 
Council’s journey to achieve net zero carbon by 2030, since declaring a climate emergency in 2019. 
The Team will provide communications support in relation to the following environmental and 
sustainability projects: 

• Raise awareness around the expansion of EV Charging infrastructure across new locations  

• Promote progress a range of energy efficiency improvements across the non-domestic estate 
including solar PV and LED lighting 

• Launch the new Energy Based Support Scheme to support tenants through the cost-of-living 
crisis 

• Promote the progress of the Solar PV farms at Nethermains and Shewalton, providing clean, 
renewable energy to supply the local electricity grid and contribute to a reduction in fuel 
poverty through the availability of affordable energy. 

• Support the development of an i3 solar and wind technology business case to maximise the 
renewable energy potential at this strategic site. 

• Publicise the Children’s Houses sustainability project incorporating solar and EV infrastructure 
at locations and including environmental awareness sessions for those children who are resident 

• Raise awareness of the Plastic Waste Prevention Action Plan and our progress to become a 
Plastic Free Council and provide continued support for the reuse/recycling campaigns, which 
includes the ‘Right Stuff Right Bin’  

• Highlight the work being carried out to decarbonisation the Council fleet 

• Promote the implementation of our Tree Planting Strategy  

• Raise the profile of the Battery storage pilot to test current available technology and to learn 
key lessons to benefit future renewable developments 

 
 

• The Council launched its 10-year Island Plans in March 2022. Our Team will provide communications 
support to promote the progress of work for the key themes (economy, community and 
environment) in the annual action plans for both Arran and Cumbrae. 
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• Support the launch of My Account/New Customer Portal to North Ayrshire residents delivering an 
enhanced online customer experience – Summer / Autumn 2022 
 

• Communication support for the internal promotion of the Celebration/Reflection programme of 
events for staff – September 2022 
 

• Support work on the development of a new Council Plan, assisting with community consultation and 
engagement events planned for Autumn 2022, working towards the launch of the new plan during 
Spring 2023 
 

• Support the continuing implementation of the Council’s Renewal Strategy, including promoting new 

ways of working based on learning from the pandemic, office building rationalisation, service 

transformation 

 

• Provide support for the Budget and budget setting process ensuring we secure engagement and 
participation especially on our digital channels – January 2023 
 

• Community News – a series of regular video features focussing on the work of the locality 
partnerships, community directed investment projects and poverty related work - including 
affordable energy provision and digital inclusion. 
 

• Council Uncovered – produce a programme of human-interest features, articles, videos and 
photography which showcase the incredible work our staff carry out to support our communities -
aligned to our overarching Council Plan priorities of Aspiring Communities and Inspiring Place. 
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Health and Social Care Partnership Communications Activities 

 
Our Health and Social Care Partnership continues to experience the effects of the COVID pandemic, 

impacting on service delivery. Consequently, communications activities are liable to change and 

alteration throughout the year. 

 

• Learning disabilities Service 

• Supported accommodation opening - Caley Court - Working with colleagues in Housing to 

promote the opening of Caley Court, Stevenston which is expected to welcome tenants from late 

Summer / early autumn 2022, focussing on the supported living aspects of this modern 

development.  

• Trindlemoss official launch – provide full media coverage for the official opening of this facility – 

planned for June 2022  

• Coming Home report and complex care in North Ayrshire – Launch of the Coming Home Report 

which sets out how we will ensure that those with complex needs are looked after at home (or 

other appropriate setting locally) rather than being accommodated away from North Ayrshire or in 

hospitals – planned for early Autumn 2022 

 

• Mental Health Services 

• Unscheduled care mental health service re-launch - Mental Health Unscheduled Care Service has 

rapidly expanded over the last 18 months and now incorporates five individual teams. Communications 

support is required to rebrand and promote this new service, together with all the teams sitting under the 

banner of Mental Health Unscheduled Care Service which include – the Adult Liaison Team, Elderly Liaison 

Team, Alcohol and Drug Liaison Team, Intensive Psychiatric Community Nurse Team and Mental Health 

Advanced Nurse Practitioner Team. The service will launch in December 2022. 

• Opening of Foxgrove - provide support for the official opening of the National Secure Adolescent 

Inpatient Service, based Ayrshire Central Hospital campus in Irvine - scheduled to open early 2023. 

• New Infant mental health service – launch of a new mental health service for infants – planned 

for Autumn 2022 

• Mental health in primary care developments – Communications support to highlight the review 

and redevelopment of mental health services in primary care settings – planned for April 2022 

• Mental Health Officer Team – Promote the launch of a bespoke Mental Health Officer Team. 

Planned for October 2022. 

 

• Addictions Services 

• Medication Assisted Treatment (MAT) standards – promotion to highlight the implementation of 

new standards which ensure people who experience problems with their drug use have immediate 

access to Medication Assisted Treatment including essential psychological and social support. 

Promotion planned for late Summer 2022. 

• New responses and support for individuals following a Non-Fatal Overdose – launch and 

promotion of this service provided by the North Ayrshire Drug & Alcohol Recovery Service 

(NADARS) which offers quick access and intensive follow up support to individuals following a 

Non-Fatal Overdose. Planned for summer 2022  
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• Children, Families and Justice Services 

• Launch of Short break service – Provide publicity for the official launch of this service which sees 

approved carer offering children and young people (aged from birth to 16 years) short stays in their home 

to assist families at difficult times. Work has been ongoing since late 2021 to recruit short break carers 

ahead of the launch planned for August 2022.  

 

• General Promotional activity 

• NAHSCP recruitment – Ongoing promotion of the career pathways and recruitment opportunities which 

are available within the service  

• Fostering recruitment - Ongoing promotion for fostering recruitment. 

• Work on the Promise – Continue to promote the progress and developments of work surrounding The 

Promise. 

• Arran Integrated Hub and national island plan – promote the development and implementations of the 

new model for Arran health and care services. 

• Caring for Ayrshire – promote the community health and social care developments and changes arising 

from the Caring for Ayrshire strategy, including the Oxenward Surgery and Beith Surgery developments 

planned for early Summer 2022. 

 
 
 
 
 
 

Future areas of Focus: 

• STEP Fusion Forward Ardeer if the UK AEA bid is successful. 

• DPE and Parking Charges - timescale for DPE will be dependent 
on various factor and approval from Scottish Government  

• Preparation communications for the temporary move of the 
Arran ferry to Troon 

• Introduction of the Deposit Return Scheme likely to be 
August 2023 
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