Approved CHP Committee 12.11.09

Tackling Delayed Discharge

Action Plan – October 2009


What will make a difference 


Local   Lead(s)
JIT 

support 
Actions 
Timescale
Progress

1.
Reduce the time from ‘fit for discharge’ to discharge.

Timely access to homecare and equipment support – reablement and Rapid response models.

Develop appropriate performance Management reporting system
M Currie  

M Harkis
JC  
Review Rapid Response & reablement services

Reablement pilot underway 

Initial focus on emergency respite and 3+ admissions 

 Retrospective review of pathways

Prospective assessment of rehab potential of new emergency respite 


May 2010
Initial meeting held with JIT to develop action plan.

Work with the Rehab, Enablement, falls and Equipment sub group



2.
A comprehensive early supported discharge service that manages greater complexity 
M Currie 

M Harkis 

through Re-ablement subgroup  and Rehab 

Co-ordinator 
J C & AH  
Snapshots to identify potential caseload from wards - target hip fractures / stroke / frail elderly  

Map and analyse models, criteria, activity and impact 

Facilitated workshop  
January 2010

June 2010


Survey underway 



3.
Timely access to rapid assessment at Day Hospital Multi disciplinary team clinics


S Ghosh 

M Currie  


AH 
Discussion with consultants 

Review current models and potential to rationalise medical activity and subspecialty clinics - eg falls


October 2009
Initial discussions held with Consultants

4.
Early identification of the frail older admissions who require  Comprehensive Geriatric Assessment 


LSheridan 

M Currie 
AH 
Discussion with consultants Oct 1st

Develop role and tools for a pilot of nurse led triage and initial assessment in medical assessment / acute wards

Assess activity and impact
October 2009

March 2010

March 2011


Initial discussion held with Consultants & Nurse Managers

Visit to other areas planned 



5.
Avoid premature decision making about SSA outcome 


L Sheridan 

M Francey 

S Ghosh 
AH 
Discussion with consultants 

 Revise process of offsite flow and documentation to support specialist gatekeeping and fortnightly multidisciplinary team

 multiagency reviews of needs and trajectories

 Assess impact on job plans


October 2009

October 2010
Completed

Forms revised 

Fortnightly Multi disciplinary set up at ACH



6.
Reflective practice on NHS continuing care decisions across directorate 


SGhosh 

M Currie

 M Harkis
AH  
Discussion with consultants 

Use of national form at Multidisciplinary meetings. 

- Establish local peer reviewed audit, including outcomes at 3 months post transfer to care home
October 2009

October 2010
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