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ARRAN - ACTION PLAN (August 2009)

NUMBER
OBJECTIVE
ACTIONS
Linkage With SOA
TIMESCALE
LEAD 

OFFICER

1. 
Establish arrangements for  Implementation of Action Plan
Take forward action plan through Older Peoples Sub-Group and Arran Operational Group



September
All Partners

2. 
Provision of a range of Intermediate care and rehabilitation services
Identify opportunities for delivery within current establishment

Map current resources in conjunction with re-ablement plans and clinical decision-making unit plans.

Consider opportunity for step-up/down support from partners
6a Health and wellbeing Throughout Life Have Improved

6d More Vulnerable People Are Supported In the Community
December 2010
All Partners

3. 
Provision of effective transport for day care services
Review current day-care transport requirements to ensure best-fit and best value
6a Health and wellbeing Throughout Life Have Improved

6d More Vulnerable People Are Supported In the Community
December, 2009
Colin Turbett (NAC)

4. 
Provision of speech and language assessment and treatment
Review and improve local provision
6a Health and wellbeing Throughout Life Have Improved

6d More Vulnerable People Are Supported In the Community

Jean Bain                                          (NHS)

5. 
Provision of storage facilities for community  O.T. equipment
Achieved. NHS agreed lease for 2 years until 2011
6a Health and wellbeing Throughout Life Have Improved



Alan Stout (NHS)

Colin Turbett (NAC)

6. 
Provision of day hospital facilities

Explore alternative ways for the services to be delivered
6a Health and wellbeing Throughout Life Have Improved

6d More Vulnerable People Are Supported In the Community
December 2009 (NAC)
Jean Hendry                                    (NHS)

 

7. 
Provision of a more effective service for those with hearing impairment
Review and redesign services


Sensory Impairment Teams (NAC/ 

A Moore NHS)

8. 
Review existing District Nursing Services

Review current palliative support resources.

Explore feasibility of developing a pool of bank nurses to fill occasional gaps in the out-of-hours service.
6a Health and wellbeing Throughout Life Have Improved

6d More Vulnerable People Are Supported In the Community

Bernadette Brown  (NHS)        



9. 
Review provision of domiciliary physiotherapy services
Review service arrangements
6a Health and wellbeing Throughout Life Have Improved

6d More Vulnerable People Are Supported In the Community
March 2010
Pam Ball (NHS) 

10. 
Social Services to establish if activity could justify provision of a 24-Hour Emergency Response Service on Arran. 


Audit of existing demand from current alarm activations including times of responses.

Cost financial implications of any potential responder’s service.

Explore options for joint out of hour’s responders with all partners.
6a Health and wellbeing Throughout Life Have Improved

6d More Vulnerable People Are Supported In the Community
March 2010
Colin Turbett (NAC)

Alan Stout (NHS)

11. 
Social Services to establish level of need and whether this justifies provision of home based respite support for service users and their families i.e. a sitter service.


Audit of demand from current service user data
6a Health and wellbeing Throughout Life Have Improved

6d More Vulnerable People Are Supported In the Community
December, 2010
Colin Turbett 

Jane Miller (NAC)

12. 
Social Services should assess the potential of providing support in undertaking shopping tasks for those service users who meet the eligibility criteria.  


Audit of demand from current service user data
6a Health and wellbeing Throughout Life Have Improved

6d More Vulnerable People Are Supported In the Community

Colin Turbett 

Jane Miller (NAC)

13. 
Social Services should undertake a comprehensive review of the meals-on-wheels service on the island with a view to establishing level of demand and what extension of the service beyond the current level of provision


This will be covered by the NAC review of Meals on Wheels Service.
6a Health and wellbeing Throughout Life Have Improved

6d More Vulnerable People Are Supported In the Community



14. 
NHS Ayrshire and Arran should review its mainland arrangements for booking outpatient appointments for elderly patients from Arran, with a view to ensuring later appointments are given to all patients who state a preference.

Liaison required between Caledonian MacBryane and NHS regarding timings of appointments and sailing’s.

Possible exploration of voluntary service assistance for patients who may require support. 
6a Health and wellbeing Throughout Life Have Improved

6d More Vulnerable People Are Supported In the Community

May McConnell                              (NHS)

15. 
North Ayrshire Council Community Development Team should encourage and assist in arrangements to re-establish the Elderly People’s Forum on Arran. 


Established Group already meeting to explore issues and options

14 People attending and formed Steering Committee
6a Health and wellbeing Throughout Life Have Improved

6d More Vulnerable People Are Supported In the Community
Achieved 


Ian Wallace (Comm Dev)

1
6

_1170667162.doc
[image: image1.png]NHS

Ayrshire
& Arran







