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FINANCIAL YEAR 2003/2004

Year

Establishment

Project

Cost (£)

2003

2004

2005

Budget

1,022,000

2,135,000

2,135,000

(incl. Fees)

Ardrossan Academy

Science laboratory upgrades

69,000

69,000

Auchenharvie Academy

Art facility upgrades

80,500

80,500

Garnock Academy

Wiring & asbestos removal – kitchen

34,500

34,500

Irvine Royal Academy

Wet weather provision

46,000

46,000

Irvine Royal Academy

Science laboratory upgrades

69,000

69,000

Kilwinning Academy

Science laboratory upgrades

69,000

69,000

Largs Academy

Home Economics upgrades

57,500

57,500

Largs Academy

Wet weather provision

46,000

46,000

Abbey Primary

Hall and nursery extension - Fees included

2,357,500

100,000

1,440,000

785,000

Corsehill Primary

Window replacement (Old building)

57,500

57,500

Cumbrae Primary

Electrical distribution system upgrade

34,500

34,500

Springside Primary

Window replacement

23,000

23,000

St Anthony’s Primary

Traffic Management

172,500

172,000

St John’s Primary

Replacement boiler

80,500

80,500

St John’s Primary

Adaptations

129,950

129,950

St Palladius Primary

Internal adaptations

86,250

86,250

St Peter’s Primary

Internal adaptations

172,500

172,500

Whitehirst Park Primary

Internal adaptations

34,500

34,500

Various Primaries

Outdoor Play Provision

80,000

32,000

20,000

20,000

James McFarlane 

Extension

287,500

60,000

227,500

Garnock Valley and North Coast

ICT Infrastructure

360,000

120,000

122,000

110,000

PPP

PPP team, investigation and running costs

398,550

298,000

296,750

Totals

1,022,000

2,135,000

2,135,000
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Introduction by the Leader of The Council

Present and future generations of school pupils deserve the best schools that we can give them.

Here in North Ayrshire we have always worked hard to ensure that is exactly what they get.  Witness our current £80 million commitment to build two new secondary schools, one new primary school and refurbish a secondary school by 2007.

But that is only three years away.  In drawing up this property strategy we have, as far as possible, to assess the needs of generations of pupils over the coming decades and determine how our school buildings will meet them.  

It will encompass all our schools and their related facilities such as playing fields, and will include the role that they will play in the community.  We will also need to ensure built-in flexibility, so that we can adapt to and teach rapid advances in science and technology which as yet we can barely guess at. 

This will be long term strategy, which will identify the school building needs over the next twenty to thirty years.  This approach will take time to fully develop and to be integrated into the Council’s plans and funding priorities.  Of course we will consult with everyone involved  - pupils, parents, teachers and the wider community as well as the Council’s own technical and education specialists.    

Our aim is clear. We intend to deliver the physical environment that will help us deliver the highest quality education for young people. 
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PROFILE OF NORTH AYRSHIRE

Situated on Scotland’s southwest coast, North Ayrshire has a population of 139,700 and an area encompassing 340 square miles, including the islands of Arran and the Cumbraes. A key characteristic is its diversity.

The Communities
Irvine / Kilwinning Area (Population: 57,500)

The main centre of population is the Irvine/Kilwinning area. Irvine’s “New Town” status ended in 1997 after a period of some 30 years. During that time, it attracted significant inward investment, including multi-national companies and a number of electronic and computer related companies.

Irvine also has excellent leisure facilities with its harbourside development including the Magnum Leisure Centre, the Scottish Maritime Museum and Beach Park. 

James Watt College of Further and Higher Education has a new college campus in Kilwinning, which provides education and training for up to 6,000. 

The Irvine/Kilwinning area also includes the villages of Dreghorn and Springside

Ardrossan, Saltcoats & Stevenston (Population: 33,200)

The “Three Towns” of Ardrossan, Saltcoats and Stevenston were historically heavily dependent on the ICI factory at Ardeer for their economic and social prosperity. The gradual run down of ICI from a peak workforce of 12,000 in 1950 to 4,500 in 1980 and under 500 today has therefore hit this area hard.

The formation of the Three Towns Initiative aimed to improve the economic prospects of the area through co-ordinated regeneration activity by the public and private sectors and the local community. This partnership body has now been incorporated into the wider organisation, Developing North Ayrshire. The new Auchenharvie Community Learning Centre operated by James Watt College works closely with DNA to provide skills and education to meet market demands

Garnock Valley (Population: 22,000)

Situated inland and lying north of Irvine, the Garnock Valley encompasses the towns of Dalry, Kilbirnie and Beith. The area was traditionally associated with iron and steel production. Since their decline the area has seen investment from a diversity of companies including pharmaceuticals and light engineering. The Garnock Valley is increasingly expanding its tourism potential through the development of Clyde Muirshiel Regional Park.

North Coast (Population: 22,200)

Tourism is the mainstay of the coastal town of Largs. The newest attraction is Vikingar!, telling the history of the Vikings in Scotland, while other established facilities include the Scottish National Sports’ Centre, Kelburn Castle and Country Centre and the Largs Yacht Haven.

The villages of Fairlie, West Kilbride and Seamill lie to the south of Largs, whilst Skelmorlie is situated at the northern-most point of North Ayrshire.

The island of Great Cumbrae also relies heavily on tourism. The main settlement is the town of Millport. Little Cumbrae is uninhabited.

Arran (Population: 4,800)

The Isle of Arran has a rich mixture of highland and lowland culture and geography and a unique claim to being called “Scotland in Miniature”. It has a well established tourism infrastructure and a thriving craft and speciality goods industry. The new Arranton Community Learning Centre in Lamlash, jointly operated by James Watt College and Argyll College Ltd, gives people on Arran access to non-advanced and degree level studies.

Population Trends

The population of North Ayrshire was estimated at 139,654 in 1998 and has increased only marginally over the last 10 years. This has resulted from increases in the North Coast and Arran and to a lesser extent in the Irvine area. These have been offset by a gradual decline of population in the Three Towns and Garnock Valley areas over the same period.

As illustrated in Table 1, population growth is projected to remain stable in North Ayrshire as a whole during the period 1998 – 2009. A decrease of 2.3% is expected in the Garnock Valley whilst Arran is expected to see an increase of 10.3% in its population over the period.

Population Projection Summary

1998 – 2009

Area
1998
2009
Change 

%

Irvine / Kilwinning
57,536
58,057
0.9

Three Towns
33,198
32,888
-0.9

Garnock Valley
21,970
21,460
-2.3

North Coast
22,191
21,943
-1.1

Arran
4,759
5,248
10.3

North Ayrshire
139,654
139,596
0

Table 1

In line with regional and national trends, further maturing of the population is expected, leading to more in the over-sixties age and fewer children and teenagers.

Housing
In 1998, there were 58,891 households within North Ayrshire. As shown in Table 2, this is projected to rise by 9.7% to 64,592 households by the year 2009. The most notable increases are in Irvine/Kilwinning (13.5%) and on Arran (11.4%) with more modest increases predicted for each of the other planning areas.

Household Projection Summary

1998 – 2009

Area
1998
2009
Change 

%

Irvine / Kilwinning
24,660
27,993
13.5

Three Towns
13,706
14,426
5.3

Garnock Valley
9,453
10,125
7.1

North Coast
9,093
9,884
8.3

Arran
1,979
2,204
11.4

North Ayrshire
58,891
64,592
9.7

Table 2

The impact of the general trend towards an increase in households against a stable population base is highlighted in Table 3. Over the period from 1998 – 2009 average household size is expected to decrease by 0.2 in all areas except Arran.

Projected Household Size

Planning Areas
1998
2009

Irvine / Kilwinning
2.3
2.1

Three Towns
2.4
2.3

Garnock Valley
2.3
2.1

North Coast
2.4
2.2

Arran
2.4
2.4

North Ayrshire
2.4
2.2

Table 3

Around 60% of all houses are in the private sector (mostly owner occupied). Nevertheless the local authority, with over 18,000 houses under its direction and control is one of the largest public sector landlords in Scotland. Sales as a result of the “right to buy legislation” have resulted in 7,000 local authority houses leaving the rented sector over the last twenty years.

Housing Associations play a strong and important part in the overall housing provision of North Ayrshire. There are nine such associations including two main local organisations, Cunninghame Housing Association and Irvine Housing Association. 

Jobs

High unemployment has been, and continues to be, a major issue for North Ayrshire.

Official narrow-based unemployment – January 2000


North Ayrshire (%)
Scotland (%)

Male
15.9
9.5

Female
5.9
2.8

Overall
11.1
6.2

Table 5

Table 5 shows that in January 2000, North Ayrshire had an unemployment rate of 11.1%, with 15.9% male unemployment and 5.9% female unemployment. This was the 3rd highest unemployment rate of the 32 Scottish local authority areas. The corresponding figures for Scotland were 6.2%, with 9.5% male unemployment and 2.8% female unemployment.

North Ayrshire’s high level of unemployment has been a consistent feature for a considerable period, and shows no indication of converging to the Scottish rate in the short to medium term.

There are wide variations in unemployment levels within North Ayrshire. In January 2000 the Three Towns had the highest at 15.2% and the North Coast the lowest at 6.8%.

Long-term unemployment remains an issue. In January 2000, 17.2% of the unemployed in North Ayrshire had been out of work for over a year and 56.4% of the unemployed were under 35. This represents both a challenge and an opportunity. North Ayrshire has a healthy labour market and any potential investor from Scotland, the UK and beyond would not encounter any labour shortages.

North Ayrshire’s industrial base is proportionally skewed towards manufacturing, a sector which is forecast to decline. Although there is a number of successful international manufacturing companies located in the area providing a key source of employment, there is a dearth of major service sector employment in the area outwith government, health services and retail outlets.

North Ayrshire also has a relatively low level of self-employment and start-up businesses.

Communications

North Ayrshire enjoys a good communications infrastructure but there is still scope for improvement.

Glasgow and Prestwick airports ensure North Ayrshire is easily accessible to global markets. Train services throughout the area are fast and frequent, linking major towns to Glasgow and subsequently into the national rail network. Ferry services link Arran and Cumbrae with the mainland. Bus services are also plentiful throughout the area.

By comparison with the above, roads both within the area and linking North Ayrshire and the national roads network are not so effective. Traffic congestion within the Three Towns has been a major concern. The announcement by the Scottish Executive in late 1999 that a new Three Towns bypass is to be constructed was a great boost to the area. The announcement that the A77 linking Kilmarnock to Glasgow is to be made up to motorway status will be a welcome move.  Improved communications depends on a balance of roads improvements linked to a reduction in private car journeys and enhanced public transport provision.
Crime

North Ayrshire is one of the 12 unitary authorities within the Strathclyde Police Force area. The Chief Constable has implemented a process of rationalisation across all the existing police divisions to ensure that as far as possible policing boundaries are coterminous with council boundaries.

North Ayrshire is within the UA Sub-Division of the amalgamated “U” Division which covers the whole of Ayrshire, with the headquarters located within Irvine. In common with the rest of Strathclyde and Scotland, North Ayrshire is experiencing a long-term upward trend in drugs-related crimes.

Tourism and Leisure

North Ayrshire is well recognised as one of Scotland’s top tourist and leisure attractions. Tourism contributes significantly to the North Ayrshire economy. Its many attractions, including Vikingar! and events such as the Celtic Water Sports Festival and the Millport Country and Western Festival offer innovative insights into the area’s life, culture and heritage. Largs hosted the Mod in 2002. As well as events and buildings, North Ayrshire’s landscape and natural heritage are major tourist attractions.

The Environment

The area comprises a mix of hills, coasts and river valleys. The area is also rich in natural heritage, which is composed of a wide range of animal and plant species as well as earth science features.

The coast has played a vital role in shaping the economy of North Ayrshire through industry and tourism. In recent years there has been increasing recognition of the recreational value of the coast and its implications for general leisure. At the same time there are rising concerns about the water quality (particularly related to sewage disposal), wider issues relating to safeguarding the coastal environment from development pressure and more recently the potential impact of a rise in sea-level accompanying global warming.

Some 300,000 tonnes of waste are produced in North Ayrshire on an annual basis, with approximately half of this being industrial waste and the rest comprising household and commercial waste. The most common method of waste disposal is through landfill. In recent years recognition of the potential damage caused by various methods of waste disposal has resulted in the tightening of control over dumping at sea and pressure for higher standards at landfill sites. There will be a continued need to identify further landfill disposal sites while addressing the need to increase the re-use and recycling of materials and products.

Poverty

Although there is no single definition of poverty, the percentage of school children in receipt of clothing grants provides a good indicator. This stood at 42.27% during 1998/99, compared with 31.9% in 1990/91. In 1998, 18.2% of the population, and one in four of all children up to the age of 15, were living in families dependent on Income Support.  By 2002/3 the percentage of school children in receipt of clothing grant was at 41%

Strengths and Challenges 

From the preceding profile it is clear that North Ayrshire has many strengths on which to build. However it also has a number of challenges which must be addressed if real progress is to be made in improving the quality of life for all who live and work here.

Strengths 
· Stable population base

· Good levels of educational attainment

· A relatively self-contained and skilled labour market

· A developing college base

· A shared vision of the economic development of North Ayrshire in the context of the development of Ayrshire as a whole

· Wide range of international companies

· Perceived as attractive place to live and work in terms of quality of life

· Proximity to Prestwick International (Scotland’s freight hub) and Glasgow Airports

· Effective sea and rail links

· Low cost of living

· Inward investment record

· Adaptable, skilled workforce

· Good supply of industrial premises and land

· Development area status

· Strong partnership relationships between the Council and other agencies

Challenges

· Persistent and high rates of unemployment by Scottish and UK standards
· Particularly high unemployment in the under 35s
· High and increasing levels of poverty, concentrated in certain geographic areas
· Decline of traditional manufacturing industries
· Below average participation in self-employment and start-up businesses
· An under-developed service sector economy
· Distance from developing markets
· Weaknesses in road links (but upgrades to A77 and A78 approved)
· An ageing population 

It is against this background of the social, economic and physical profile of North Ayrshire, with all its strengths and challenges that the key partners must develop their policies, strategies and plans.

Corporate Planning

Community Planning is the process through which the public sector agencies operating within a local authority area, in consultation with the private and voluntary sector, come together to plan and jointly deliver services to the citizens and communities of that area.

The product of that process is the Community Plan. It aims to be a combined vision for a local authority area looking ahead between 5 and 10 years. It builds upon the wide range of existing strategies and activities of partners in the process.

As lead partner, North Ayrshire Council invited a wide range of public, private and voluntary sector agencies to be involved in the construction of this Community Plan. It has been developed taking account of: 

· North Ayrshire Council’s own Corporate Plan, “Towards & Beyond 2000”
· The North Ayrshire Social Inclusion Partnership

· Plans already produced by a wide range of other agencies

· A commitment to improve and adapt the plan through the dynamics of further consultation.

North Ayrshire Council’s Corporate Plan, “Towards & Beyond 2000”, was itself the result of a major consultation process during 1998. The Corporate Plan anticipated the community planning exercise by stating that “NAC will be focusing very strongly on its responsibilities to represent, influence and stand symbolically at the front of the North Ayrshire community. This will also mean a lead role in community planning whereby it will draw together and work with all the agencies with responsibility for providing public services in North Ayrshire”.
Since its structure and membership was acknowledged as appropriate for the community planning process, the North Ayrshire Social Inclusion Partnership (NASIP) was invited to act as the steering group for the Community Plan. NASIP was originally known as the North Ayrshire Regeneration Partnership which came together in 1996 and has met on a six weekly cycle from that time. It brings together a wide range of public, private and voluntary sector partners.

The views and contributions of other relevant agencies out with the membership of NASIP have also been sought. 

The Community Plan has been created through a comprehensive consultation process during the latter half of l999. The community and voluntary sector has been involved at every level of this process through the Council for Voluntary Services representatives on the Social Inclusion Partnership.

The partners will continue to improve and adapt the Community Plan by seeking responses, comments and views from the wider public.

The North Ayrshire Community Plan illustrates a commitment to harness the collective expertise of the public, private and voluntary sectors currently working in partnership within North Ayrshire.

The Community Plan is based on the strategic plans already produced by all key partners and partnerships in North Ayrshire. It builds upon several years of experience and productive change and embraces a partnership approach to improve the social, economic and environmental fabric of North Ayrshire.

The Community Plan aims to be the framework for agreed actions by the Partners. It gives a clear vision, focus and direction for the wide range of policies and activities required.

The Community Plan will further improve integration of decision-making across the Public Sector agencies of North Ayrshire, and will be informed by seeking the views, expressed needs and aspirations of the users, citizens and communities within North Ayrshire.

The partners are resolved to meet head on the many challenges that lie ahead and will build creatively upon the many strengths demonstrated within the people and communities that constitute North Ayrshire.

The key principles of innovation, co-ordination and prevention through the promotion of Social Inclusion for all will underpin all our activities and actions and create a modern approach to governance and community leadership.

North Ayrshire Council’s approach to implementing the Community Plan will be directed by the following PARTNERSHIP PRINCIPLES:

· Customer / Citizen Focus

We will involve the residents of North Ayrshire in shaping our plans.

· Accountability and Trust

We will inform each other of our operational plans, trusting each other to fulfil our respective obligations.

· Continuous Improvement
We will measure our performance against targets and seek to improve continuously all of our services.

· Value for Money

We will make sure we spend each pound wisely by developing agreed priorities, avoiding duplication of effort, concentrating resources on actions that will make a difference and striving to ensure that our investment programmes are complementary

· Equality

We will seek to enable disadvantaged sections of our communities to have equality of opportunity.

In summary – “Working in Partnership for North Ayrshire”.

Strategic Objectives

The Vision for North Ayrshire is of:

· a prosperous, safe and environmentally-friendly area;

· inhabited by a caring and healthy community within decent, affordable housing;

· governed in partnership by the key public sector agencies with the active participation of local people.

Above all, the vision is of a socially inclusive community where individuals have the opportunity to achieve their full potential.

The Council will strive to achieve this Vision on seven broad fronts:

Community Participation

· to increase the participation of local people in decisions that affect their daily lives and their communities.

Social and Economic Development

· to strengthen the social and economic prosperity of North Ayrshire by integrating actions at national and community levels.

The Environment

· to promote sustainable development and ensure that environmental factors are given prominence in the decision making process.

Lifelong Learning

· to promote and develop learning activities that support the commitment to inclusive lifelong learning.

Equal Opportunities

· to uphold the principle of equality of opportunity and promote measures to reduce inequalities.

Health and Wellbeing

· to promote positive health and wellbeing in the local communities and reduce health inequalities.

Community Safety

· to make North Ayrshire a safer place to live, work, visit and invest.
Educational Services has responded to the Council’s planning process by developing an Improvement Plan which sets out the key objectives and aims to be addressed.

Asset Management

North Ayrshire Council is in the process of determining the future approach to Asset Management within the Council.  A corporate task group, led by the Assistant Chief Executive (Finance), has been set up to develop an integrated asset management system for all Council services.  A recent review of the systems in use across the Council prompted the establishment of a working group, lead by Technical Services, to consider the best approach to co-ordinating the information and data which the Council holds on its various assets.  The approach to data recording adopted by Educational Services will integrate into the Graphical Information System proposed for the future asset management strategies of the Council. 

The School Estate Management Plan, which has been drawn up in line with “Building Our Future: Scotland’s School Estate”, sets out a record of the properties in the management of Educational Services and identifies the operational issues that will require to be addressed over the next 10 years. The Management Plan focuses on the needs and educational requirements related to school buildings. The Plan has been drawn up in consultation with the Property Services department of the Council.  Annual consultation with Technical Services will ensure that the Management Plan takes account of any changes or developments that take place throughout the course of the preceding year.

Best Value

The Council has always regarded "Best Value" as being about developing a culture of continuous improvement within which an appropriate balance is struck between the quality of services and the cost of providing them. Strong leadership and a firm commitment to best value provide the necessary foundations for a performance management framework consisting of:

· A Community Plan, a Corporate Plan and a series of individual Service Plans that set clear standards and targets and let people know what we want to achieve; 

· Effective consultation procedures to ensure we understand the views of service users, citizens, employees and other stakeholders; 

· The "Listening & Learning" Customer Comments Scheme to ensure complaints, suggestions and compliments are taken on board; 

· A rigorous and regular programme of Best Value Reviews that challenge why and how services are provided and identify improvement opportunities; 

· Public performance reporting procedures to let people know how well we are performing.

Educational Services has previously conducted Best Value Reviews of Primary and Secondary education.  The reviews highlighted the following issues in relation to the school estate.

Primary Schools

· overall, there was a high level of satisfaction about the resources and accommodation in schools;

· school security was being improved in a satisfactory manner;

· there was some dissatisfaction with school office accommodation;

· the state of repair of school buildings gave some cause for concern;

· it was felt that there could be better consideration of repairs;

· the cleanliness of toilets could be better monitored.

Arising from these comments was a commitment to undertake the following tasks

· investigate the outstanding repairs and clarify the information which Head Teachers receive about co-ordination of these;

· establish a system for the frequent monitoring of cleanliness and the provision of soap and towels in toilets;

· evaluate the requirements for office accommodation.

Secondary Education

· some classrooms are perceived as being too small;

· some rooms are in a poor state of repair;

· specific subject departments need to be upgraded to cope with the modern curriculum;

· heating systems are inefficient or outdated; and

· concern over the age of the school buildings, many of which were of a similar age and would need replaced at the same time.

The main improvement opportunity identified from this review related to age and condition of the school buildings.  It was proposed that steps be taken to ensure that the building and maintenance programmes of the Council would provide appropriate accommodation for future needs.

Account has been taken of these issues in drawing up this Management Plan and constructing the Capital Programme for Educational Services.

Strategic Objectives 

Educational Services

Within North Ayrshire Council, Educational Services is responsible for education, arts and cultural activities within its area. With an annual budget of over £110 million, the Educational Services grouping is the largest part of the Council's operation.

Educational Services has responded to the strategic objectives of the Community Plan through the development of an Improvement Plan.  This plan, which takes account of the recent HMIE inspection of the education functions of the Council, sets out the key objectives and tasks to be undertaken by Educational Services.  The following paragraphs summarise the educational provision, values and aims within North Ayrshire.

All 3 and 4 year old children in North Ayrshire have access to a nursery place. Nursery provision is made through a working partnership between the local authority and independent providers. A growing range of childcare services are available to parents outwith school hours. 

North Ayrshire's 53 primary schools cater for nearly 11,700 pupils. The staff employed in the schools includes 634 full-time equivalent teachers and 300 full-time equivalent classroom assistants. The schools vary widely in size with pupil numbers ranging from 16 to 560. Primary schools, particularly in rural and island areas, also provide a valuable focus for the local communities. All primary schools in North Ayrshire are associated with a designated secondary school and the two sectors work in partnership to provide continuity and progression for their students. 

In the secondary sector, North Ayrshire provides education for nearly 9,300 young people aged from 12 to 18 in 10 comprehensive schools. These schools are staffed by 700 teachers, assisted by technicians, librarians, clerical assistants and auxiliary staff. Students are offered a wide range of courses enabling them to proceed to employment, further education and higher education. The experience of young people attending secondary schools is enhanced by extra curricular activities including sports, drama, music and debating. 

Young people in North Ayrshire with special educational needs will, depending on the nature of their needs, normally attend their local primary or secondary school or one of the six special schools and units in North Ayrshire. In cases of more specialised need, arrangements are made for children to attend schools outwith North Ayrshire. Teachers are helped in their assessment of children by the Council's Psychological Service which also co-ordinates the opening of Records of Needs and provide specialist training for staff.

All schools in North Ayrshire can make use of a comprehensive range of central support services. The Advisory Service deal with curriculum and staff development and assists schools in the process of evaluation and development planning. The Educational Resource Service offers access to specialist books and equipment on a loan basis and supports the work of school librarians and secondary schools. The Technician Service provides schools with advice and repairs, and supports school technicians in secondary schools. 

Many individual pupils attending North Ayrshire schools receive specialist help in certain aspects of their education. This is provided by a range of central services such as the Learning Support Service and the Music Instructor Service. North Ayrshire Council also maintains an Outdoor Resource on Arran. 

The Community Education Service encompasses Adult Education, Youth Work and Community Development. It operates 43 Community Halls and Centres as supports voluntary and community organisations. The service is in contact with over 3,500 adults students and over 1,300 young people at any one time. 

There is a close working partnership with the North Ayrshire College Campus of James Watt College of Further and Higher Education in Kilwinning and with its Community Learning Centres in Auchenharvie Academy and on Arran. 

Arts and cultural activities have a high priority within the Council. The Council has Arts Centres in Irvine and Kilbirnie, and Museums in Saltcoats, Irvine and Millport. Experience staff offer wide ranging arts provision to schools, the local community and visitors to the area. Music is a particular area of strength with Senior, Intermediate and Junior Choirs and a Schools Concert Band. 

There are 17 branch and 2 mobile community libraries with large audio, video and local history collections. Over 1 million books are borrowed each year. Open learning and public access to computers are important areas of development. 

Through this wide range of high quality educational services, North Ayrshire attempts to meet the needs and aspirations of all age groups and interests within its community. 

Visions, Values and Aims 

Visions 

North Ayrshire Council aims to provide the highest quality of services to its people and is committed to continuous improvement of these services. 

In partnership with other Council services and the wider community, Educational Services will work to make North Ayrshire a socially inclusive community where people of all ages have the opportunity to achieve their full potential. 

Values 

North Ayrshire Council’s values are: learners in schools; their parents; their teachers; and other learners in the wider community. 

It demonstrates these values by:

· supporting all learners in achieving their full potential; 

· promoting an ethos of openness and support;

· listening and responding to the stakeholders in education; 

· seeking to communicate effectively;

· building partnerships with other providers of learning opportunities; 

· improving the professional expertise of its staff;

· providing a safe environment for staff and learners; 

· encouraging healthier lifestyles among staff and learners; 

· improving the life chances of individuals;

· increasing knowledge of environmental issues; 

· managing resources effectively. 

Aims 

Achievement and Attainment 

To promote higher levels of attainment and achievement in schools and in the wider learning community through coherent, continuous and comprehensive learning programmes and through rigorous systems of planning and self-evaluation. 

Framework for Learning 

To enhance learning and teaching by supporting the professional development of staff and by improving educational buildings and resources. 

Inclusion and Equality 

To widen access to learning opportunities which are appropriate to the needs and aspirations of all learners. 

Values and Citizenship 

To promote partnership with learners, parents and the wider community and equip young people to become responsible and informed citizens. 

Learning for Life 

To offer a flexible curriculum which promotes the intellectual, social, cultural and physical development of learners.

In taking account of the services to be delivered, Educational Services is committed to working in partnership with a number of agencies.  This is most evident through the joint working with Health, Police, Social Services, Community Learning and Development, North Ayrshire Leisure Limited and the James Watt College.  These partners are engaged in joint working through the vehicles of Integrated Community Schools, Service Level Agreements and shared projects.
Impact of Wider Environment 

The environment of North Ayrshire, and the trends in poverty and population in particular, has had an impact on Educational Services in recent years.

Levels of poverty, as judged by Free Meal Entitlement and Footwear and Clothing grants, have shown only marginal decreases over the last three years, 26.7 to 25% and 43.2 to 42.8% respectively for primary schools.
Over the same period the population of North Ayrshire has remained fairly static.  This has been inspite of an overall increase in housebuilding.  However, developments in relation to transport infrastructure, the upgrading of the A77 and the Three Towns bypass, may have an impact on the number of families moving into the area in years to come.

The present trends are manifest in schools through a declining school aged population.  While secondary school rolls have risen slightly over the last three years, this trend will be reversed when primary groups transfer to secondary school over the next five years.  Primary rolls have fallen by 3% to 4% over the last three years, from 12,204 to 11,724.  This trend is expected to continue.

The impact on individual schools varies.  While most rolls show a decline there are particular areas where school rolls are static or rising.  The most noticeable are the declining populations in the Arran, Kilwinning and Three Towns areas, while a few school, within the Irvine Garnock Valley areas show a fairly static roll.  In due course this will require consideration to be given to the overall provision of primary schools within the authority.

An example of the school roll projection system is given at Appendix 2 and summaries of the rolls for all schools are listed in Appendix 3.

Strategic Issues

Strategic asset objectives

The schools within North Ayrshire cater for the needs of 21,000 children. The secondary schools have a total pupil population of 9,300 while the primary schools cater for 11,700 children. A total of 183 children attend schools which cater for children special needs and the 4 nurseries cater for a total of 1,600 Pre-5 children. 

The primary and secondary schools within North Ayrshire Council each serve a delineated area which, when taken in total, cover the whole of the geographical area of North Ayrshire. Educational Services hold detailed maps of school delineated areas on a G I S system, a sample is shown in appendix 1.  In determining the need for schools within particular areas Educational Services produce roll projections on an annual basis.  These projections take account of population trends, house building, and the split between denominational and non-denominational families and placing requests.  A sample projection is at appendix 2 with a summary of all school rolls at appendix 3.

In taking forward the asset planning for the school estate one administrative task will relate to the upgrading and modernisation of the software package used to produce the school roll projections.  In developing an updated system Educational Services will work closely with the Council’s research and development staff and IT Services.
The Council has undertaken to maximise the use of the school estate and to move towards the efficient and effective use of school buildings.  In doing this the approaches to be adopted will seek to:

· provide a safe environment for staff and learners through improving educational buildings and resources;

· ensure that wherever occupancy levels permit, other services will operate from within local schools.  This will, as far as possible, maintain local schools and make best use of the accommodation available to the Council;

· invest in new school buildings in a manner which will ensure cost effective buildings in the future and will minimise maintenance costs over the longer term;

· carry out major maintenance and refurbishment projects in a manner which will ensure an extended building life and lower maintenance costs in the future;

· investigate the causes of higher than normal operating costs of schools and take action to reduce these costs wherever possible.

In seeking to implement these objectives, key staff within Educational and Property Services work in partnership to identify programmes of work and projects to be supported through the Council’s capital programme and other available resources.

Performance measures

The authority has gathered information in relation to a number of key performance indicators over recent years.  The most significant of these are:

· the statutory performance indicators related to occupancy and running costs;

· condition and disabled access surveys commissioned by Technical Services;

· comments gathered from HMIE inspection reports on individual schools.

In meeting the requirements of the Scottish Executive initiative “Building Our Future: Scotland’s School Estate”, data has been gathered in relation to the Core Facts as detailed in that document.  The data is summarised on page 31 and presented in full in appendix 4.

From these sources the previous views of the Council in relation to the need to improve education facilities, building fabric and the replacement of school heating plant have been confirmed.  Early consideration of the data has also highlighted possible areas where immediate savings could be made through tackling water and energy usage in a number of schools.

Overall, the occupancy of schools is broadly satisfactory at the start of this strategy period.  Earlier actions to utilise under-capacity have benefited a number of schools, in creating a more appropriate and manageable school, and have enabled additional services to be supported and made available to the school community as a whole.

Resource context

The commissioning of improvements and maintenance to the school estate is largely funded through the Council’s capital programme.  Day-to-day maintenance of school property is carried out by the Council’s Technical Service department from revenue funding drawn from the overall allocation of revenue support to Educational Services.  This non-resource allocation, referred to as the central repair account, is allocated to Technical Services at the start of each financial year.

In addition to the Council’s capital resources, Educational Services benefit from specific grant allocation from the Scottish Executive.  Currently there are programmes of improvements funded from the “Schools Fund” and the “Quality of Life Initiative”.

Finally, the Council was successful in attracting Scottish Executive support for a Public Private Partnership project to address the needs of five schools. 

The details of these various funding streams are given below.

Capital Resources

The annual Capital Resources available to the Council has traditionally been around £11.5million.  This includes capital receipts but excludes capital allocated to Housing.  The Council has previously moved to a three-year capital programme, the final year of the current programme being 2004.

In light of the introduction of the prudential regime, the Council has been able to increase the capital resources to £16million for the year 2004/5.

The allocation of resources to Educational Services is usually in the order of £6.5million.  This allocation includes funding to support Community, Leisure and Cultural facilities. The resources available to the school sector typically reach £5.5million.

The currently approved Capital Plan 2002-2004, for school properties, is given in Appendix 5.  Within the programme there is provision for the replacement of two primary schools and a number of major maintenance items.  Resources have also been identified to enable responses to areas of need, which can only be identified following audits, such as Health and Safety and Special Educational Needs issues.

Schools Fund

Prior to the introduction of the Schools Fund, North Ayrshire Council benefited from the School Improvement Fund.  Approximately £4million was invested in school building improvements through this source between 1997/98 and 2002/3. 

The Schools Fund, announced by the Scottish Executive in March 2003 (Circular 3/2003), allocated a total of £5.292million to North Ayrshire Council.  In line with the Scottish Executive criteria and the priorities agreed by the Council, a three-year programme of improvements to schools was approved by the Educational Services Committee.  The broad strategy will see a start to improving curricular areas within secondary schools, improving primary school provision and addressing areas of major maintenance.  The full programme is given in Appendix 7.

Quality of Life Fund

£225,000 has been allocated to a phased programme to improving the quality of drinking water in all schools.  This programme will address secondary schools during 2003/4 and all primary schools over the years 2004/5 and 2005/6.  

Public Private Partnership Project

£80million of support has been allocated to North Ayrshire Council to address the needs of five schools.  This level of funding equates to approximately £55million of capital investment in new or refurbished buildings.  The programme, which is intended to have the schools operational by August 2007, includes:

· one replacement primary school : Stanley Primary School, Ardrossan;

· one refurbished secondary school : Greenwood Academy, Dreghorn;

· two new secondary schools, one being a replacement, Arran High School, Lamlash, and the other a new school to enable an amalgamation of two secondary schools, St. Andrew’s and St Michael’s Academies.

Central Repair Account

The Council makes an annual allocation of £2 million allocated to day-to-day repairs and maintenance. This fund is managed by Technical Service on behalf of Educational Services.  In addition to a wide range of maintenance issues the fund enables a number of key services and tasks to be undertaken.  These include:

· statutory testing;

· maintenance contracts on security alarms, drinking water, heating systems and fire alarm systems.

To clarify and assist in the monitoring of the work undertaken by Technical Services on behalf of Educational Services, a Service Level Agreement has been drawn up and agreed with each service.

Stakeholder views

Best Value Reviews

The Best Value Reviews of Primary and Secondary education sought views from a wide range of stake holders, including:

· Head Teachers;

· Teaching Staff;

· Support Staff;

· Parents;

· Pupils;

· Members of the Public

The responses received, from interviews, focus groups, questionnaires and correspondence were analysed and incorporated into the review findings.

Head Teachers

Educational Services hold regular meetings with Head Teachers from Primary, Secondary and Special Schools in their sectional groupings.  In addition, smaller focus groups of primary head teachers, based on the size of the school, meet to discuss issues relevant to their particular circumstances.

Every opportunity is given for Head Teachers to raise property and building issues at these meetings.

Outwith these formal meetings, Head Teachers are encouraged to contact relevant members of staff within Educational Services to discuss property matters.  Frequent visits to schools by Educational Services staff also assist in gathering the views of Head Teacher and other school based staff.

School Boards

Members of School Boards are encouraged to raise issues with Educational Services staff who are also available to attend School Board meetings.  While the views, concerns and wishes of individual School Boards are gathered in this way, the Service has established a School Board Forum to enable wider issues to be addressed.

The School Board Forum, attended by Councillors and Senior Educational Services Staff, are held on a regular basis throughout the year.  Opportunity is taken to provide information to School Boards on a wide range of topics including developments in the area of school properties.  The School Boards also have the opportunity to make their views known directly to elected members of the Council and to the Directorate of Educational Services.

HMIE Inspection Reports

The HMIE processes for gathering views and information to inform an inspection report offers a wide section of the school community an opportunity to comment on property issues.  Educational Services pay close attention to the findings of these reports as they apply to accommodation issues.  Any property matters raised are taken up with the Council’s Technical Services department in an effort to have connective action carried out as soon as possible.

Technical Services

Officers of Technical Services are responsible for the maintenance of school buildings, the capital building programme and a number of surveys and tests required by current legislation.  The staff of Technical Services has a good working knowledge of the school state and make a valuable contribution to the formation of programmes of work to be carried out in schools.

To enable a sharing of information and to gain access to the knowledge of the experts within Technical Services, regular meetings take place with Educational Services.  The meetings where joint working is encouraged and most evident cover the following issues:

· property management and maintenance;

· capital projects;

· health and safety;

· traffic management.

School Building Seminars

Educational Services have hosted a number of School Building seminars with participants representing;

· Head Teachers;

· Teachers;

· Advisers;

· Technical experts;

· The Arts

· External funding agencies;

· Educational Services staff.

These seminars have encouraged the sharing of experience and the identification of needs between designers and users of the buildings.  The experience of the first series of seminars proved to be very positive and the approach will be encouraged and developed in the future.

Better Services through the School Estate

Council and Other Relevant Services

Educational Services reviews the occupancy of school buildings on a regular basis.  This exercise forms part of the Statutory Performance Indicator reporting procedures.  Taken with the general trends in school aged population, this exercise identifies areas of educational need and the possibility of surplus spaces. 

Within the school estate a number of initiatives have been undertaken to enhance the use of school buildings for Council services and wider community use and involvement.  

Educational Services has utilised available accommodation within primary schools to provide specialist services to support children with particular special needs.  These include units for children with hearing and visual impairments, education support bases for children with behavioural difficulties, training and administration bases and pre-5 training facilities.

The Integrated Community Schools initiative has created a base within a primary school with local facilities for community and health use at a number of school locations.  

Working with Other Agencies

The development of the Integrated Community Schools initiative has seen agreements to enable joint use of secondary school facilities with the local Health Care Trust.  Patients, who are referred by their GP, are able to benefit from access to school fitness facilities.  In addition joint working has seen the establishment of bases which enable Health workers to engage with parents and carers of school aged children.

Recent agreements with the local Further Education provider, the James Watt College, enabled a college outreach facility to be created within a secondary school in the Three Towns and within a community facility in the grounds of the High School on the island of Arran.

Educational Services and North Ayrshire Leisure Ltd, a trust established to manage leisure facilities, are working together to open sporting facilities within secondary schools to the wider community.  This approach is also being considered as part of the Council’s Public Private Partnership approach to school provision.

Current Position 

Statement of Portfolio
Educational Services of North Ayrshire Council currently manages 499 establishments or properties. 71 of these establishments are schools providing education for children between the Pre-5 and secondary school age group. 

This education provision is delivered through

· 10 secondary schools; 

· 53 primary schools; 

· 4 special schools;

· 4 nurseries. 

The remaining 428 establishments are made up largely of Community Education buildings, public libraries, museums, art venues, leisure facilities and premises within the country park, and a collection of properties and holdings which are non-operational in terms of Educational Services provision. 

The Property Asset Plan will, in future revisions, address the longer-term needs and requirements of many of these additional properties. However, a review of the property holdings procedures of the Council will most likely result in the majority of non-operational properties being transferred to other, more appropriate, service departments.

Schools 

North Ayrshire Council has previously considered the condition of the school building estate and the need for action.  Strategic decisions on the future of school buildings has resulted in the following approaches to managing schools being adopted:

· wherever possible spare school capacity will be used to provide additional and improved services;

· hutted or temporary accommodation will be replaced;

· heating systems will be improved and, where appropriate, coal will be replaced with gas.

· school security will be monitored and improved;

· a strategic approach to traffic management at schools will be implementation.

These decisions have resulted in the following improvements to school accommodation since 1996,

· the introduction of a Pre-5 nursery class in 37 primary schools;

· the creation of support bases for various disorders and special needs within mainstream schools;

· the removal of hutted accommodation in 4 schools;

· the installation of an improved heating plant in 5 schools;

· the provision of CCTV, door access systems and boundary fences;

· surveys of traffic management have been conducted at 53 schools and 23 improvement projects completed.

The requirement for schools within North Ayrshire in the future will depend on the demographic trend, house building and quality of school properties.  Future decisions and plans will also require to take account of the available capital resources and the outcome of a Public Private Partnership proposal submitted to the Scottish executive in December 2002.

Core Facts 1 - 6
The Scottish Executive has indicated that it will measure national progress towards the aims and objectives of the school estate strategy through the monitoring of a number of core facts.  The regular collection of a small number of core facts from local authorities will contribute to this by providing a national picture and demonstrating progress over time.  This particular strand measuring the success of the strategy and will be complemented by local authority level planning, monitoring and evaluation; by benchmarking; and by qualitative evaluation.

The individual core facts are not intended to be viewed in isolation: rather, they are a collective group of measures which will be useful in illustrating trends.

Core facts will be used at both local and national level to do the following:

· establish a baseline;

· inform targets;

· inform spending decisions;

· support monitoring and evaluation of progress over time;

· support assessments of value for money.

The core facts, which will complement local authorities’ school estate management planning, will be tied closely to the objectives and vision of the strategy.  The core facts should be of assistance in informing the Council’s decision making.

The core facts are intended to be as objective, consistent and comparable as possible.  However, it is recognised that there will be some development of the core facts, particularly in the early years, and the detail of the core facts will evolve over time.  The initial core facts described in “Building Our Future: Scotland’s School Estate”, have been selected pragmatically, and take account of both the objectives for the core facts and currently available data.  They represent the core information to meet the immediate objective of capturing a broad strategic picture of the condition of Scotland’s school estate.  

The Scottish Executive’s objectives for the 21st century school are:

· to deliver better public services through the school environment that focus on:

· the child at the centre – meeting the needs of individual children;

· the school at the heart – meeting the needs of communities.
to deliver these services, in respect of the school estate, through the right:

· condition – a safe, secure environment;

· sufficiency – schools that match demand;

· suitability – supporting the delivery of better public services including the provision of the right facilities;

· life cycle management – taking the long term view;

· design – turning objectives into reality.

The core facts capture aspects of five major elements – conditions, sufficiency, suitability, life cycle management and design, some other basic data on the estate and some financial data relating to the estate are also included.

The core facts, which have been gathered in line the Scottish Executive’s “Building Our Future: Scotland’s School Estate” initiative, are outlined in the following paragraphs.

CORE FACT 1:  EXTENT OF THE SCHOOL ESTATE

The first two core facts provide some general information on the extent and composition of the school estate.

For each school the core fact includes:

· gross internal floor area [m²];

· internal floor area of educational accommodation;

· site curtilage [m²] ;

· number of buildings;

· number of sites occupied.

In North Ayrshire schools are largely contained in single buildings on the one site.  The main exceptions to this are secondary schools where multiple buildings are in use however, they are contained within one site. There are no residential facilities with North Ayrshire schools.  The aspect of shared campuses is restricted to other Educational Services providers and, in a few cases, to partner organisations.

On a school level there are a relatively few primary schools which occupy a larger than normal site.  In most cases the site is land locked, being surrounded by other properties such as private housing, and the possibility of releasing surplus land is unlikely.

CORE FACT 2:  VALUE OF THE SCHOOL ESTATE

This core fact quantifies the value of the school estate at a Council level

· gross book values of schools;

· accumulated depreciation of schools;

· net book value of schools.

The financial aspects of the property portfolio have been calculated inline with standard accounting practice and is consistent with the RICS guidelines.

CORE FACT 3:  CONDITION OF THE SCHOOL ESTATE

The physical condition of the school and its grounds has an immediate impact on users.  A school in poor physical condition can hinder the delivery of services: it also sends out the wrong signal about the importance placed on education and the facilities provided in which teaching and learning takes place.

For each school this core fact considers:

· Condition applied to gross floor areas within a school [using ratings A-D];

· Overall condition of the school [rating A-D];

· Maintenance and repair cost.  

These facts are based on the council’s latest condition survey, updated for any maintenance or repair work carried out in the intervening periods.  Consultation has also taken place with the Council’s Technical Services department and senior staff of Educational Services.  The current statement of this core fact will be discussed with Head Teachers and revised in light of their comments.

The initial assessment of the condition of the school estate indicates that the majority of schools, 46 of the total 67, are in the top categories, A and B.  This reflects the investment made in the school estate over recent years.  Of the remaining schools, the 19 in category C and the 2 in category D, a number are being addressed through capital investment or the Public Private Partnership for school project.  More detailed consideration of the assessment of these schools indicates that specific areas within schools require attention, for example practical areas within secondary schools, specific heating plant or windows.

CORE FACT 4:  SUFFICIENCY OF THE SCHOOL ESTATE

A major challenge for the Council in managing the school estate is to match the evolving demand for space to deliver education and other services with supply.  Core Fact 4 focuses on the sufficiency of pupil places.  Along with data on pupil roll projections this enables planning to achieve sufficiency or occupancy objectives.  The sufficiency assessment offers an objective and consistent method of identifying any surplus or deficit of pupil places in relation to current and projected future demand in the medium to long-term.

This core fact establishes occupancy – the pupil roll divided by capacity expressed as a percentage.  As there is no single existing measure of capacity used across all local authorities, North Ayrshire Council’s own definition of working capacity has been used.

The data gathered for each school includes:

· School roll;

· School capacity.

The occupancy statistics for schools within North Ayrshire indicate that the majority of schools, over 80% of primary and 90% of secondary schools, lie within the 60% to 100% occupancy range.  Those with smaller occupancy levels tend to be small rural schools, for example on the Isle of Arran.  Schools where the occupancy levels indicate surplus accommodation are investigated for the provision of facilities to enable joint or partnership working arrangements.  

CORE FACT 5:  SUITABILITY OF THE SCHOOL ESTATE

The Scottish Executive’s vision for the future sees schools that support the delivery of better public services. To be able to respond to this challenge the Councils will require to consider not only at today’s services, but the potential for future change, and to build in flexibility to its school estate.

The suitability assessment covers a wide range of services that are delivered through schools, such as learning and teaching, community use, and health promotion.  Consideration has been given to the physical issues that will impact on this, such as the internal environment and the size, shape, flexibility, number and location of different types of accommodation.

Core fact 5 gives an assessment of the suitability of each school in providing an environment which supports the delivery of better services that focus on meeting the needs of individual children and the needs of communities.

Assessments of suitability have been made for each school 

· Suitability [using ratings A-D].

An analysis of the suitability ratings for North Ayrshire schools indicates that the majority, around 77%, is good or satisfactory in relation to their delivery of services to children and the community.  Plans are in place to address a number of the schools in lower categories, in particular the two schools where suitability is at its poorest. 

CORE FACT 6:  FINANCIAL PERFORMANCE OF THE SCHOOL ESTATE

Spending on each school is monitored year on year.  

Core fact 6 gathers the following data at local authority level:

· Capital expenditure [for the latest financial year outturn];

· Repairs, alteration and maintenance (split by planned and reactive);

· PPP service payments (where applicable);

· Annual solid fuel costs and consumption;

· Annual piped gas costs and consumption;

· Annual oil costs and consumption;

· Annual electricity costs and consumption;

· Water costs and volume used.

In addition to these core facts, the data gathered in relation to the Statutory Performance Indicators is used to highlight areas for further investigation.

Discussions with Technical Services, which take place on a regular basis, consider the implications of the repairs and maintenance programme for schools.  Arising from these considerations are projects for inclusion within the Educational Services capital proposals.

Information on the energy and water use of the school estate will be used to inform energy and water saving initiatives. Plans are contained with the Council’s capital plan to address some of these issues.

Summary of Need
Extent to which the School Estate currently meets Needs and Objectives

Overall the school estate within North Ayrshire is performing well.  Significant investment over the last decade has ensured that the most serious school building issues have been addressed.  The position will be further improved by the end of the current Capital Planning period and the implementation of the Council’s Public Private Partnership project.

The short term needs of the school estate relate to the following:

· implement the Council’s Public Private Partnership project;

· improve practical provision within secondary schools;

· major and cyclical maintenance for most schools;

· implementing the requirements of the Disability Discrimination Act;

· pilot joint working approaches to community access to sporting facilities in Kilwinning.

Over the medium to longer term there will be a need to;

· refurbish a number of primary and secondary schools;

· review the provision of primary education throughout the authority;

· provide a new school within the Montgomerie Park area of Irvine;

· extend the community use of schools in light of the experience gained in Kilwinning.

The needs of schools, from both a curricular and a property management point of view, will be monitored in conjunction with Head Teachers and the Council’s Technical Services department.

Review

Needs and Priorities

The assessment of the school estate leads to the following conclusions:

-
much has already been done to replace the worst of the school buildings;

-
the Public Private Partnership project will address a number of the remaining issues;

-
the Council’s programme of removing temporary accommodation has been successful in the primary sector and should now consider the pre-5 sector;

-
the greatest challenge facing the Council is the modernisation of secondary school facilities;

- 
backlog maintenance continues to be a major concern and requires to be considered as part of any future capital programme;

- 
the falling school aged population will require a review of the overall school provision within the next decade.

Property Objectives and Delivery Mechanisms

The traditional approach to capital planning is changing.  The Council has already embraced the Public Private Partnership approach as one strand of the possible funding mechanisms for school replacement and development.  This approach will see two new secondary schools, one new primary school and one refurbished secondary school delivered shortly after 2007.  This project will see a reduction in the number of secondary schools by one, to nine, and will ensure modern educational provision is available to a large section of the North Ayrshire community.

The Council will continue to operate a capital plan that will include provision for schools.  The future of this plan will be shaped by current discussions and consideration of the prudential regime and the development of a Council wide asset plan.  These considerations are at an early stage and will be informed by the lessons learned for the creation of an estate management plan for schools.

Option Appraisal

Strategic Options

The process of school estate management is both relatively new in its formalised approach and at an early stage of development with the Council.  While it is recognised that this approach will be followed in the future there is much to be done to enable the system to be fully implemented.  In particular there requires to be

- 
consideration of the resources, both physical and personnel, require do deliver this approach;

- 
consultation on a wider scale, with head teachers and the school community, has yet to take place;

- 
the Council is to conclude its consideration of the overall approach to asset management;

- 
and, the full implications of the prudential regime are to be understood.

Appraisal of Identified Options

The appraisal system to be adopted will follow from the consideration of the strategic objectives as outlined above. At this early stage in the development of the Estate Management Plan it is not possible to be explicit in relation to the options to be considered.

Preferred Strategy Option

As in the case of the appraisal of options it is too early in the development of the Estate Management Plan to be conclusive about the preferred option for addressing the needs of the school estate.  It is likely that the adopted solution will involve both local capital plans and Partnership approaches.  However, further work will be require at various levels within the Council before this question can be full addressed.

Implementation

Capital Expenditure and Capital Receipts

In recent years the Council has invested around £6.5 million per year in Educational Services properties.  Of this amount approximately £5.5 million is devoted to school properties.  This is exclusive of the School Fund, or similar initiatives, which have traditionally been ring fenced for schools.  The Council has also adopted a three approach to capital planning, with an annual review to take account of changing funding limits and priorities.  The school projects from the last three-year programme are listed in appendix 5.

At the start of 2004 the Council initiated the preparation of the next three-year cycle of capital investment.  Included in the calculation of the available resources is an allocation for capital receipts.  Within the Council capital receipts are not ring fenced to the property holding department but are added to the available resources for future allocation by the Corporate Service Committee of the Council.

Educational Services has submitted a proposed capital plan for school properties, attached at appendix 6.  The current proposal for school building projects is considered to be broadly neutral in terms of their revenue impact.  In some cases there may be small efficiency savings through better use of energy or water.  The programme, at this stage, does not include any expansion of properties but concentrates on improvement or replacement of existing properties and as such there are no substantial requirements for new revenue.

Revenue Expenditure



As already indicated the immediate capital programme proposals will not require a great deal of revenue adjustment.  However, the Technical Services department of the Council has conducted surveys of all school properties and has gathered information related to a number of areas that require development and potential funding in the future.  

These include,

· condition surveys;

· asbestos surveys;

· disability discrimination act requirements;

· statutory appliance testing requirements.

Information has also been gathered in relation to energy and water consumption.

In conjunction with the Health and Safety section of the Council’s Personnel Services, Educational and Technical Services respond to surveys of school properties.  The works required to rectify any health and safety matters arising from the surveys are funded from either the capital programme or the central repair account, managed by Technical Services.

This information will guide to drawing up of longer term works to be considered for inclusion with the Council’s capital programme.

At present only one further new primary school is envisaged for the Irvine area of North Ayrshire.  This school is likely to be required following house building within the area and funding to support the new school may require to be identified over the next three years.

Responsibilities and Implementation

School building projects are the responsibility of Educational Services.  While the Head of Service has the overall responsibility for the delivery of the Council’s agreed capital programme, including the School Fund, the Public Private Partnership project is being delivered through a dedicated project team.

Discussions are taking place between Financial Services and the three major delivery services, Education, Social Services and Property Services, on the implications of the prudential regime and the future approach to asset management within the Council.  This will inform how the Council will proceed in relation to the implementation of these developments. 

Timetable


Time tables for projects are worked up in conjunction with Financial Services and Technical Services.  Smaller projects, which funded with one year, are managed by the staff of Technical Services.  Regular meetings take place between Educational and Technical Services at which the progress of individual projects is monitored.

Larger projects, running over two or three years, are again project managed by Technical Services.  In these cases regular monitoring meetings include representatives from Financial Services to ensure that the cash flow within the capital programme is adjusted to meet the changing rate of work on individual projects.


Programme Summaries and Funding

The required level of detail relating to the capital and revenue funding programmes will be developed in line with the Council’s approach to the prudential regime and asset management.  This information is not yet fully available, however the agreed three year capital programme and School Fund programme are given in appendices 6 and 7.

Appendix 1

Delineated Area Maps

The map below is a typical delineated area map for a primary school within North Ayrshire, in this case for a school in the town of Irvine.
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Appendix 2

Sample Roll Projection

A sample roll projection, in this case for Ardrossan Academy, is shown below.  The calculation of the school roll is based on an Excel Spreadsheet.

The projection takes account of the current school roll, children attending associated primary schools and children expected from new housing building in the catchment area.  Provision is made for adjustments to allow for placing requests and population migration, either in or out of the school, and the local split between denominational and non-denominational families.
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FINANCIAL YEAR 2003/2004

Year

Establishment

Project

Cost (£)

2003

2004

2005

Budget

1,022,000

2,135,000

2,135,000

(incl. Fees)

Ardrossan Academy

Science laboratory upgrades

69,000

69,000

Auchenharvie Academy

Art facility upgrades

80,500

80,500

Garnock Academy

Wiring & asbestos removal – kitchen

34,500

34,500

Irvine Royal Academy

Wet weather provision

46,000

46,000

Irvine Royal Academy

Science laboratory upgrades

69,000

69,000

Kilwinning Academy

Science laboratory upgrades

69,000

69,000

Largs Academy

Home Economics upgrades

57,500

57,500

Largs Academy

Wet weather provision

46,000

46,000

Abbey Primary

Hall and nursery extension - Fees included

2,357,500

100,000

1,440,000

785,000

Corsehill Primary

Window replacement (Old building)

57,500

57,500

Cumbrae Primary

Electrical distribution system upgrade

34,500

34,500

Springside Primary

Window replacement

23,000

23,000

St Anthony’s Primary

Traffic Management

172,500

172,000

St John’s Primary

Replacement boiler

80,500

80,500

St John’s Primary

Adaptations

129,950

129,950

St Palladius Primary

Internal adaptations

86,250

86,250

St Peter’s Primary

Internal adaptations

172,500

172,500

Whitehirst Park Primary

Internal adaptations

34,500

34,500

Various Primaries

Outdoor Play Provision

80,000

32,000

20,000

20,000

James McFarlane 

Extension

287,500

60,000

227,500

Garnock Valley and North Coast

ICT Infrastructure

360,000

120,000

122,000

110,000

PPP

PPP team, investigation and running costs

398,550

298,000

296,750

Totals

1,022,000

2,135,000

2,135,000


Appendix 3

Summary Roll Projections

School name
School






code
School
Roll 
Roll
Roll


number
Capacity
2003
2008
2013








Abbey Primary School
8212627
418
295
238
239

Annick Primary School
8218323
444
293
246
227

Ardeer Primary School
8214123
217
156
130
117

Ardrossan Academy
8214638
1639
1255
1054
854

Arran High School
8200831
378
301
283
230

Auchenharvie Academy
8216134
1050
668
901
783

Beith Primary School
8210829
627
534
481
429

Blacklands Primary School
8212724
163
161
138
121

Brisbane Primary School
8218129
361
295
217
203

Brodick Primary School
8200122
119
106
94
86

Broomlands Primary School
8217920
306
191
177
176

Caledonia Primary School
8218625
422
376
313
289

Castlepark Primary School
8211825
462
391
381
366

Corrie Primary School
8200327
60
10
15
14

Corsehill Primary School
8212821
299
211
160
148

Cumbrae Primary School
8218226
158
71
42
44

Dalry Primary School
8210926
583
370
398
377

Dreghorn Primary School
8211124
504
288
207
184

Dykesmains Primary School
8213429
442
244
207
212

Fairlie Primary School
8211221
155
130
146
159

Fencedyke Primary School
8218021
420
335
276
255

Garnock Academy
8215634
1531
1119
1089
1025

Gateside Primary School
8211329
75
60
65
56

Glebe Primary School
8211922
478
421
402
386

Glencairn Primary School
8214328
374
301
209
188

Glengarnock Primary School
8211426
330
260
232
218

Greenwood Academy
8215030
1787
1405
1544
1375

Hayocks Primary School
8214220
417
238
166
153

Haysholm School
8217742
25
18
17
16

Irvine Royal Academy
8215138
1281
957
963
844

James McFarlane School
8217440
35
28
27
26

James Reid School
8216541
100
57.2
54
51

John Galt Primary School
8212023
411
251
230
241

Kelburn Primary School
8216223
407
304
223
210

Kilmory Primary School
8200424
37
32
22
23

Kilwinning Academy
8217831
1537
956
949
775

Lamlash Primary School
8218420
177
96
67
65

Largs Academy
8215839
1152
1059
1142
1027

Lawthorn Primary School
8218722
434
381
387
351

Loudoun-Montgomery P.S.
8212120
195
138
119
116

Mayfield Primary School
8213623
225
170
187
184

Moorpark Primary School
8211523
269
238
203
198

Pennyburn Primary School
8212929
291
180
126
113

Pirnmill Primary School
8200521
53
20
17
14

Shiskine Primary School
8200629
56
50
46
45

Appendix 3 (contd.)

Summary Roll Projections

School name
School






code
School
Roll 
Roll
Roll


number
Capacity
2003
2008
2013








Skelmorlie Primary School
8213925
189
152
143
129

Springside Primary School
8214026
192
102
80
77

St Andrew's Academy
8215936
1142
741
706
577

St Anthony's Primary School
8213720
449
283
213
197

St Bridget's Primary School
8211620
225
146
139
130

St John Ogilvie Primary
8218528
258
189
129
112

St John's Primary School
8214425
179
124
118
106

St Luke's Primary School
8217025
213
182
219
230

St Mark's Primary School
8217521
450
260
264
283

St Mary's Primary School
8213224
222
191
196
191

St Michael's Academy
8215731
1043
843
775
749

St Palladius' Primary School
8211027
123
106
81
65

St Peter's Primary School
8210721
321
281
271
261

St Winning's Primary School
8213127
192
130
100
80

Stanecastle School
8217149
110
63.3
60
57

Stanley Primary School
8210527
604
447
395
372

Towerlands Primary School
8216827
248
184
153
128

West Kilbride Primary School
8214522
479
425
393
369

Whitehirst Park Primary
8216924
427
389
370
358

Whiting Bay Primary School
8200726
105
69
51
51

Winton Primary School
8210624
272
208
144
127

Woodlands Primary School
8212422
321
253
277
272

Totals  

28668
21189
19867
18134

Appendix 4

Core Facts: School Level Data

CORE FACT ONE
 

 
 
 

School name
School
Gross
Internal floor
Site
Number of

 
code
Internal
Area of 
Curtilage
Buildings

 
number
Floor
Educational



 
 
Area (GIA)
Accommodation



 
 
 
Purposes



 
 
(sq m)
(sq m)
(sq m)


 
 
1 part 1
1 part 2
1 part 3
1 part 4

Abbey Primary School
8212627
3069.0
915.9
18700
2

Annick Primary School
8218323
1846.0
1008.0
18000
1

Ardeer Primary School
8214123
1144.0
630.5
6400
1

Ardrossan Academy
8214638
12294.0
6770.8
27800
5

Arran High School
8200831
4400.0
2314.9
14900
2

Auchenharvie Academy
8216134
11241.0
5139.6
54000
1

Beith Primary School
8210829
3438.0
2166.2
19200
1

Blacklands Primary School
8212724
1047.0
504.2
6400
1

Brisbane Primary School
8218129
1671.0
978.4
15300
1

Brodick Primary School
8200122
558.0
373.7
6000
1

Broomlands Primary School
8217920
1766.0
1094.2
12600
1

Caledonia Primary School
8218625
1778.0
1162.2
10800
1

Castlepark Primary School
8211825
1946.0
1282.0
11600
1

Corrie Primary School
8200327
281.0
126.0
3300
2

Corsehill Primary School
8212821
2245.0
1167.3
14000
1

Cumbrae Primary School
8218226
1495.0
725.1
3500
2

Dalry Primary School
8210926
4143.0
1672.0
25000
2

Dreghorn Primary School
8211124
3011.0
1388.3
5300
4

Dykesmains Primary School
8213429
2033.0
830.7
21000
1

Fairlie Primary School
8211221
1066.0
584.9
10500
1

Fencedyke Primary School
8218021
1656.0
1189.8
11300
1

Garnock Academy
8215634
14017.0
7068.9
72700
7

Gateside Primary School
8211329
359.0
169.8
1600
1

Glebe Primary School
8211922
1982.0
1031.5
11500
1

Glencairn Primary School
8214328
2177.0
1279.0
13600
2

Glengarnock Primary School
8211426
1470.0
967.2
13700
1

Greenwood Academy
8215030
15389.0
7338.6
82900
2

Hayocks Primary School
8214220
2944.0
1339.7
20500
2

Haysholm School
8217742
513.0
379.0
5300
1

Irvine Royal Academy
8215138
13811.0
6752.5
64300
1

James McFarlane School
8217440
1070.0
792.0
4900
1

James Reid School
8216541
2500.0
1850.0
4800
1

John Galt Primary School
8212023
2661.0
1254.1
24600
1

Kelburn Primary School
8216223
1703.0
1212.0
10300
1

Appendix 4(contd.)

Core Facts: School Level Data

CORE FACT ONE – contd.
 

 
 
 

School name
School
Gross
Internal floor
Site
Number of

 
Code
Internal
Area of 
Curtilage
Buildings

 
Number
Floor
Educational



 
 
Area (GIA)
Accommodation



 
 
(sq m)
(sq m)
(sq m)


 
 
1 part 1
1 part 2
1 part 3
1 part 4

Kilmory Primary School
8200424
348.0
158.3
10600
1

Kilwinning Academy
8217831
14607.0
6844.0
51200
2

Lamlash Primary School
8218420
866.0
539.4
4700
1

Largs Academy
8215839
8733.0
5320.5
32700
3

Lawthorn Primary School
8218722
1726.0
1024.0
14100
1

Loudoun-Montgomery Primary School
8212120
1064.0
790.8
7700
1

Mayfield Primary School
8213623
1908.0
1040.1
12900
2

Moorpark Primary School
8211523
1671.0
1068.0
20700
1

Pennyburn Primary School
8212929
3400.0
1280.3
9000
1

Pirnmill Primary School
8200521
236.0
128.0
1000
2

Shiskine Primary School
8200629
460.0
172.2
1400
2

Skelmorlie Primary School
8213925
1283.0
833.6
13100
1

Springside Primary School
8214026
1158.0
606.8
11500
1

St Andrew's Academy
8215936
12592.0
5210.3
29300
5

St Anthony's Primary School
8213720
2278.0
1314.2
18400
1

St Bridget's Primary School
8211620
3019.0
1401.9
12000
1

St John Ogilvie Primary
8218528
1820.0
804.7
23600
1

St John's Primary School
8214425
2479.0
1587.9
19900
1

St Luke's Primary School
8217025
1688.0
821.5
24700
1

St Mark's Primary School
8217521
2166.0
1328.3
19000
1

St Mary's Primary School
8213224
1066.0
722.8
6900
1

St Michael's Academy
8215731
11413.0
5062.4
60900
1

St Palladius' Primary School
8211027
571.0
406.2
7300
1

St Peter's Primary School
8210721
1891.0
983.4
16100
1

St Winning's Primary School
8213127
1408.0
686.2
8200
1

Stanecastle School
8217149
2753.0
2037.0
15000
1

Stanley Primary School
8210527
5847.0
2445.2
13300
1

Towerlands Primary School
8216827
2163.0
1051.1
21000
1

West Kilbride Primary School
8214522
2172.0
1244.0
17700
1

Whitehirst Park Primary
8216924
2446.0
1151.0
21700
1

Whiting Bay Primary School
8200726
586.0
320.2
3600
1

Winton Primary School
8210624
1165.0
646.6
7700
1

Woodlands Primary School
8212422
2386.0
1191.2
18700
1


Totals
222093.0
113681.1
1201900
98

Appendix 4(contd.)

Core Facts: School Level Data

 CORE FACT ONE – contd.
 
 
 
 
 

School name
School
Number 
Residential
Shared 
PPP 

 
code
of
Accom.
Campus
School

 
number
Sites


 

 
 
1 part 5
1 part 6
1 part 7
1 part 8

Abbey Primary School
8212627
1
0
0
0

Annick Primary School
8218323
1
0
0
0

Ardeer Primary School
8214123
1
0
0
0

Ardrossan Academy
8214638
1
0
0
1

Arran High School
8200831
1
0
0
0

Auchenharvie Academy
8216134
1
0
1
0

Beith Primary School
8210829
1
0
0
0

Blacklands Primary School
8212724
1
0
0
0

Brisbane Primary School
8218129
1
0
0
0

Brodick Primary School
8200122
1
0
0
0

Broomlands Primary School
8217920
1
0
0
0

Caledonia Primary School
8218625
1
0
0
0

Castlepark Primary School
8211825
1
0
0
0

Corrie Primary School
8200327
1
0
0
0

Corsehill Primary School
8212821
1
0
0
0

Cumbrae Primary School
8218226
1
0
0
0

Dalry Primary School
8210926
1
0
0
0

Dreghorn Primary School
8211124
1
0
0
0

Dykesmains Primary School
8213429
1
0
0
0

Fairlie Primary School
8211221
1
0
0
0

Fencedyke Primary School
8218021
1
0
0
0

Garnock Academy
8215634
1
0
0
0

Gateside Primary School
8211329
1
0
0
0

Glebe Primary School
8211922
1
0
0
0

Glencairn Primary School
8214328
1
0
0
0

Glengarnock Primary School
8211426
1
0
0
0

Greenwood Academy
8215030
1
0
0
1

Hayocks Primary School
8214220
1
0
0
0

Haysholm School
8217742
1
0
0
0

Irvine Royal Academy
8215138
1
0
0
0

James McFarlane School
8217440
1
0
0
0

James Reid School
8216541
1
0
0
0

John Galt Primary School
8212023
1
0
0
0

Kelburn Primary School
8216223
1
0
0
0

Kilmory Primary School
8200424
1
0
0
0

Kilwinning Academy
8217831
1
0
1
0

Lamlash Primary School
8218420
1
0
0
0

Largs Academy
8215839
1
0
0
0
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Core Facts: School Level Data

CORE FACT ONE – contd.
 
 

 
 

School name
School
Number 
Residential
Shared 
PPP 

 
Code
of
Accom.
Campus
School

 
Number
Sites


 

 
 
1 part 5
1 part 6
1 part 7
1 part 8

Lawthorn Primary School
8218722
1
0
0
0

Loudoun-Montgomery Primary School
8212120
1
0
0
0

Mayfield Primary School
8213623
1
0
0
0

Moorpark Primary School
8211523
1
0
0
0

Pennyburn Primary School
8212929
1
0
0
0

Pirnmill Primary School
8200521
1
0
0
0

Shiskine Primary School
8200629
1
0
0
0

Skelmorlie Primary School
8213925
1
0
0
0

Springside Primary School
8214026
1
0
0
0

St Andrew's Academy
8215936
1
0
0
1

St Anthony's Primary School
8213720
1
0
0
0

St Bridget's Primary School
8211620
1
0
0
0

St John Ogilvie Primary
8218528
1
0
0
0

St John's Primary School
8214425
1
0
1
0

St Luke's Primary School
8217025
1
0
0
0

St Mark's Primary School
8217521
1
0
0
0

St Mary's Primary School
8213224
1
0
0
0

St Michael's Academy
8215731
1
0
0
1

St Palladius' Primary School
8211027
1
0
0
0

St Peter's Primary School
8210721
1
0
0
0

St Winning's Primary School
8213127
1
0
0
0

Stanecastle School
8217149
1
0
1
0

Stanley Primary School
8210527
1
0
0
1

Towerlands Primary School
8216827
1
0
0
0

West Kilbride Primary School
8214522
1
0
0
0

Whitehirst Park Primary
8216924
1
0
0
0

Whiting Bay Primary School
8200726
1
0
0
0

Winton Primary School
8210624
1
0
0
0

Woodlands Primary School
8212422
1
0
0
0


Totals
67
0
4
5

Appendix 4(contd.)

Core Facts: School Level Data

CORE FACT THREE







School name
School
Condition :
Gross Floor
Area in

Overall


code
A
B
C
D
Condition


number
(sq m)
(sq m)
(sq m)
(sq m)
of school



3 part 1
3 part 1
3 part 1
3 part 1
      3 part 2



 



 

Abbey Primary School
8212627
460.0
2302.0

307.0
B

Annick Primary School
8218323

1569.0
277.0

B

Ardeer Primary School
8214123

1144.0


B

Ardrossan Academy
8214638

2459.0
6147.0
3688.0
C

Arran High School
8200831

3520.0
880.0

B

Auchenharvie Academy
8216134

8993.0
2248.0

B

Beith Primary School
8210829
3438.0



A

Blacklands Primary School
8212724
1047.0



A

Brisbane Primary School
8218129

1671.0


B

Brodick Primary School
8200122
335.0

223.0

A

Broomlands Primary School
8217920

1501.0
265.0

B

Caledonia Primary School
8218625
1245.0
533.0


A

Castlepark Primary School
8211825
1946.0



A

Corrie Primary School
8200327

112.0
169.0

C

Corsehill Primary School
8212821

449.0
1347.0
449.0
C

Cumbrae Primary School
8218226

449.0
598.0
449.0
C

Dalry Primary School
8210926


2059.0
2084.0
D

Dreghorn Primary School
8211124


2108.0
903.0
C

Dykesmains Primary School
8213429
2033.0



A

Fairlie Primary School
8211221
1066.0



A

Fencedyke Primary School
8218021

1242.0
414.0

B

Garnock Academy
8215634

1402.0
8410.0
4205.0
C

Gateside Primary School
8211329

287.0
72.0

B

Glebe Primary School
8211922

1487.0
496.0

B

Glencairn Primary School
8214328

1567.0
610.0

B

Glengarnock Primary School
8211426
735.0
735.0


B

Greenwood Academy
8215030

3078.0
9233.0
3078.0
C

Hayocks Primary School
8214220

736.0
1767.0
442.0
C

Haysholm School
8217742

513.0


B

Irvine Royal Academy
8215138

8287.0
2762.0
2762.0
B

James McFarlane School
8217440

1070.0


B

James Reid School
8216541

1750.0
750.0

B

John Galt Primary School
8212023

1597.0
1064.0

B

Kelburn Primary School
8216223
1703.0



A

Kilmory Primary School
8200424

348.0


B

Kilwinning Academy
8217831


8764.0
5843.0
C

Lamlash Primary School
8218420
693.0
173.0


A

Largs Academy
8215839

2620.0
4366.0
1747.0
C

Lawthorn Primary School
8218722
1726.0



A

Loudoun-Montgomery Primary School
8212120
106.0
426.0
532.0

C
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Core Facts: School Level Data 

CORE FACT THREE







School name
School
Condition :
Gross Floor
Area in

Overall


code
A
B
C
D
Condition


number
(sq m)
(sq m)
(sq m)
(sq m)
of school



3 part 1
3 part 1
3 part 1
3 part 1
      3 part 2



 



 

Mayfield Primary School
8213623



1908.0
D

Moorpark Primary School
8211523

1671.0


B

Pennyburn Primary School
8212929

1700.0
1700.0

B

Pirnmill Primary School
8200521

189.0
47.0

B

Shiskine Primary School
8200629

184.0
276.0

C

Skelmorlie Primary School
8213925

898.0
385.0

B

Springside Primary School
8214026

695.0
463.0

B

St Andrew's Academy
8215936

8185.0
4407.0

B

St Anthony's Primary School
8213720

1595.0
683.0

B

St Bridget's Primary School
8211620

302.0
2113.0
604.0
C

St John Ogilvie Primary
8218528

1365.0
455.0

B

St John's Primary School
8214425


744.0
1735.0
D

St Luke's Primary School
8217025

1519.0

169.0
B

St Mark's Primary School
8217521

1733.0
433.0

B

St Mary's Primary School
8213224
853.0
213.0


A

St Michael's Academy
8215731

4565.0
4565.0
2283.0
C

St Palladius' Primary School
8211027
400.0
171.0


A

St Peter's Primary School
8210721
1891.0



A

St Winning's Primary School
8213127

422.0
704.0
282.0
C

Stanecastle School
8217149

1652.0
1101.0

B

Stanley Primary School
8210527

585.0
4093.0
1169.0
C

Towerlands Primary School
8216827

1298.0
649.0
216.0
B

West Kilbride Primary School
8214522
652.0
1303.0
217.0

B

Whitehirst Park Primary
8216924

1712.0
734.0

B

Whiting Bay Primary School
8200726

498.0
88.0

B

Winton Primary School
8210624
349.0
699.0
117.0

B

Woodlands Primary School
8212422
2383.0



A



23061.0
85174.0
79535.0
34323.0
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Core Facts: School Level Data 

CORE FACT THREE – contd.





School name
School

Maintenance



code

Priority



number
Year 1
Years 1-2
Years 1-5



£000s
£000s
£000s



 3 part 3
 3 part 3
 3 part 3

Abbey Primary School
8212627
144
62
169

Annick Primary School
8218323
166
126
330

Ardeer Primary School
8214123
133
85
174

Ardrossan Academy
8214638
1254
601
2343

Arran High School
8200831
0
0
0

Auchenharvie Academy
8216134
792
650
1450

Beith Primary School
8210829
91
57
141

Blacklands Primary School
8212724
65
62
76

Brisbane Primary School
8218129
86
48
179

Brodick Primary School
8200122
94
95
115

Broomlands Primary School
8217920
114
84
227

Caledonia Primary School
8218625
72
50
96

Castlepark Primary School
8211825
63
42
92

Corrie Primary School
8200327
88
74
78

Corsehill Primary School
8212821
181
228
268

Cumbrae Primary School
8218226
176
107
202

Dalry Primary School
8210926
176
25
15

Dreghorn Primary School
8211124
304
329
507

Dykesmains Primary School
8213429
87
56
114

Fairlie Primary School
8211221
34
31
68

Fencedyke Primary School
8218021
200
179
197

Garnock Academy
8215634
1049
1646
1923

Gateside Primary School
8211329
31
75
20

Glebe Primary School
8211922
177
151
298

Glencairn Primary School
8214328
164
72
191

Glengarnock Primary School
8211426
77
62
101

Greenwood Academy
8215030
0
0
0

Hayocks Primary School
8214220
336
240
284

Haysholm School
8217742
73
46
275

Irvine Royal Academy
8215138
533
512
1731

James McFarlane School
8217440
79
73
101

James Reid School
8216541
105
87
232

John Galt Primary School
8212023
209
152
316

Kelburn Primary School
8216223
60
41
73

Kilmory Primary School
8200424
99
200
113

Kilwinning Academy
8217831
2061
437
1593

Lamlash Primary School
8218420
85
49
89

Largs Academy
8215839
469
629
1817

Appendix 4(contd.)

Core Facts: School Level Data 

CORE FACT THREE – contd.





School name
School

Maintenance



Code

Priority



Number
Year 1
Years 1-2
Years 1-5



£000s
£000s
£000s



 3 part 3
 3 part 3
 3 part 3

Loudoun-Montgomery Primary School
8212120
156
95
292

Mayfield Primary School
8213623
0
0
0

Moorpark Primary School
8211523
137
75
346

Pennyburn Primary School
8212929
117
69
339

Pirnmill Primary School
8200521
100
50
106

Shiskine Primary School
8200629
88
54
165

Skelmorlie Primary School
8213925
211
146
222

Springside Primary School
8214026
127
57
186

St Andrew's Academy
8215936
0
0
0

St Anthony's Primary School
8213720
162
251
297

St Bridget's Primary School
8211620
437
340
495

St John Ogilvie Primary
8218528
166
71
223

St John's Primary School
8214425
133
65
405

St Luke's Primary School
8217025
200
65
331

St Mark's Primary School
8217521
164
60
207

St Mary's Primary School
8213224
110
57
108

St Michael's Academy
8215731
0
0
0

St Palladius' Primary School
8211027
114
92
87

St Peter's Primary School
8210721
91
44
147

St Winning's Primary School
8213127
125
165
286

Stanecastle School
8217149
315
213
613

Stanley Primary School
8210527
0
0
0

Towerlands Primary School
8216827
203
240
382

West Kilbride Primary School
8214522
120
151
245

Whitehirst Park Primary
8216924
131
82
267

Whiting Bay Primary School
8200726
107
41
108

Winton Primary School
8210624
119
66
205

Woodlands Primary School
8212422
44
44
72



13653
10087
22190

Appendix 4(contd.)

Core Facts: School Level Data 



CORE FACT FOUR


CORE FACT FIVE

School name
School



Suitability


code
School
Pupil
%



number
Capacity
Roll
Occupancy




 4 part 1
 4 part 2
 4 part 3
 5

Abbey Primary School
8212627
418
295
70.6
C

Annick Primary School
8218323
444
293
66.0
B

Ardeer Primary School
8214123
217
156
71.9
A

Ardrossan Academy
8214638
1639
1255
76.6
C

Arran High School
8200831
378
301
79.6
C

Auchenharvie Academy
8216134
1050
668
63.6
B

Beith Primary School
8210829
627
534
85.2
A

Blacklands Primary School
8212724
163
161
98.8
A

Brisbane Primary School
8218129
361
295
81.7
B

Brodick Primary School
8200122
119
106
89.1
B

Broomlands Primary School
8217920
306
191
62.4
B

Caledonia Primary School
8218625
422
376
89.1
B

Castlepark Primary School
8211825
462
391
84.6
A

Corrie Primary School
8200327
60
10
16.7
C

Corsehill Primary School
8212821
299
211
70.6
B

Cumbrae Primary School
8218226
158
71
44.9
B

Dalry Primary School
8210926
583
370
63.5
D

Dreghorn Primary School
8211124
504
288
57.1
C

Dykesmains Primary School
8213429
442
244
55.2
A

Fairlie Primary School
8211221
155
130
83.9
A

Fencedyke Primary School
8218021
420
335
79.8
B

Garnock Academy
8215634
1531
1119
73.1
C

Gateside Primary School
8211329
75
60
80.0
B

Glebe Primary School
8211922
478
421
88.1
A

Glencairn Primary School
8214328
374
301
80.5
B

Glengarnock Primary School
8211426
330
260
78.8
B

Greenwood Academy
8215030
1787
1405
78.6
C

Hayocks Primary School
8214220
417
238
57.1
B

Haysholm School
8217742
25
18
72.0
B

Irvine Royal Academy
8215138
1281
957
74.7
B

James McFarlane School
8217440
35
28
80.0
A

James Reid School
8216541
100
57
57.2
B

John Galt Primary School
8212023
411
251
61.1
B

Kelburn Primary School
8216223
407
304
74.7
A

Kilmory Primary School
8200424
37
32
86.5
B

Kilwinning Academy
8217831
1537
956
62.2
C

Lamlash Primary School
8218420
177
96
54.2
A

Largs Academy
8215839
1152
1059
91.9
C

Lawthorn Primary School
8218722
434
381
87.8
A

Loudoun-Montgomery Primary School
8212120
195
138
70.8
B

Mayfield Primary School
8213623
225
170
75.6
D

Appendix 4(contd.)

Core Facts: School Level Data



CORE FACT FOUR


CORE FACT FIVE

School name
School



Suitability


code
School
Pupil




number
Capacity
Roll
Occupancy




 4 part 1
 4 part 2
 4 part 3
 5

Moorpark Primary School
8211523
269
238
88.5
B

Pennyburn Primary School
8212929
291
180
61.9
B

Pirnmill Primary School
8200521
53
20
37.7
C

Shiskine Primary School
8200629
56
50
89.3
B

Skelmorlie Primary School
8213925
189
152
80.4
B

Springside Primary School
8214026
192
102
53.1
B

St Andrew's Academy
8215936
1142
741
64.9
C

St Anthony's Primary School
8213720
449
283
63.0
B

St Bridget's Primary School
8211620
225
146
64.9
B

St John Ogilvie Primary
8218528
258
189
73.3
B

St John's Primary School
8214425
179
124
69.3
B

St Luke's Primary School
8217025
213
182
85.4
B

St Mark's Primary School
8217521
450
260
57.8
B

St Mary's Primary School
8213224
222
191
86.0
A

St Michael's Academy
8215731
1043
843
80.8
C

St Palladius' Primary School
8211027
123
106
86.2
A

St Peter's Primary School
8210721
321
281
87.5
B

St Winning's Primary School
8213127
192
130
67.7
B

Stanecastle School
8217149
110
63
57.5
A

Stanley Primary School
8210527
604
447
74.0
C

Towerlands Primary School
8216827
248
184
74.2
B

West Kilbride Primary School
8214522
479
425
88.7
B

Whitehirst Park Primary
8216924
427
389
91.1
B

Whiting Bay Primary School
8200726
105
69
65.7
B

Winton Primary School
8210624
272
208
76.5
B

Woodlands Primary School
8212422
321
253
78.8
A

Totals

28668
21189
73.9
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Core Facts: Authority Level Data

CORE FACT TWO
 
 
 
 
 

 
 
 
 
 
 
 

For Non-PPP Schools Only



 

Gross
Accumulated
Net
Financial
Base Year
Useful life
Consistent 

Book
Depreciation
Book
Year
for Valuation
for 
with RICS Red

Value

Value


depreciation
Book

£000s
£000s
£000s


(average)
 

 2 part 1
2 part 2
 2 part 3
 2 part 4
 2 part 4
 2 part 4
 2 part 5

101.568
15.444
86.124
2002/03
1999
26
YES

CORE FACT FOUR
 
 
 

 
 
 
 

Formula used to calculate capacity

 


 

Pre-school
Primary
Secondary
Special

 4 part 3
 4 part 3
 4 part 3
4 part 3

N/A
Standard Circular School Provision
Standard Circular School Provision
Departmental Information

CORE FACT SIX
 
 
 

 
 
 
 

Capital
 
Repairs, Alterations and 
Maintenance 

Expenditure
Total
Planned
Reactive

 


 

£000s
£000s
£000s
£000s

 6 part 1
 6 part 2
6 part 2
 6 part 2

 
2,283
201
2,082

CORE FACT SIX
 

 
 
 

For PPP Schools Only
 

PPP Service Payments
Services Included
Financial Year

 

 

£000s

 

 6 part 3
 6 part 3
 6 part 3

N/A
N/A
N/A

Appendix 4 (contd.)

Core Facts: Authority Level Data

CORE FACT SIX
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 








 

Solid Fuel
Piped Gas
Oil
Electricity
Water

Costs
Amount
Costs
Amount
Costs
Amount
Costs
Amount
Costs
volume

 








 

£000s
KWH
£000s
KWH
£000s
KWH
£000s
KWH
£000s
m3

 6 part 4
 6 part 4
 6 part 5
 6 part 5
 6 part 6
 6 part 6
 6 part 7
 6 part 7
 6 part 8
 6 part 8

69
6.885
424
28.470
31
1.558
509
8.464
496
0.212

[image: image21.wmf]SCHOOL

ARDROSSAN ACADEMY

8214638

Placing 

YEAR

Requests

S1

S2

S3

S4

S5

S6

TOTAL

HOUSING

TOTAL

2002

24

253

213

251

250

192

80

1239

0

1239

2003

219

250

211

248

202

100

1230

5

1235

2004

191

217

248

209

200

106

1171

16

1187

2005

173

189

214

245

168

105

1094

28

1122

2006

207

171

187

212

198

88

1063

45

1108

2007

187

204

169

185

171

104

1020

65

1085

2008

170

185

202

168

150

89

964

72

1036

2009

154

169

184

200

135

78

920

81

1001

2010

144

152

167

182

162

71

878

89

967

2011

132

143

151

165

147

85

823

97

920

2012

130

131

142

149

133

77

762

102

864

2013

133

129

130

140

120

70

722

104

826

Capacity

Total

1778

Main

1778

SEC MIGRATION %

-1

STAYING ON RATES 

Perm

1778

PRIMARY MIGRATION %

-1

S4/5

S5/6

81

52

S1 INTAKES

2003

2004

2005

2006

2007

2008

2009

Feeders

221

195

178

215

197

181

165

Less Migration

219

191

173

207

187

170

154

S1 INTAKES

2010

2011

2012

2013

Births

155

142

140

143

Less Migration

144

132

130

133

ARDROSSAN ACADEMY

10/04/2003

PUPILS

PUPILS FROM NEW HOUSING

PER

YEAR

HOUSES

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

HOUSE

2002

69

5

6

6

7

8

9

10

10

10

10

10

0.11

2003

130

0

10

11

12

14

15

17

19

19

19

19

0.12

2004

146

0

0

11

12

13

15

17

19

21

21

21

0.13

2005

187

0

0

0

14

16

17

20

22

25

27

27

0.15

2006

185

0

0

0

0

14

16

17

19

22

25

27

0.17

2007

0

0

0

0

0

0

0

0

0

0

0

0.19

2008

0

0

0

0

0

0

0

0

0

0

0

0.21

2009

0

0

0

0

0

0

0

0

0

0

0

0.21

2010

0

0

0

0

0

0

0

0

0

0

0

0.21

2011

0

0

0

0

0

0

0

0

0

0

0

0.21

2012

0

0

0

0

0

0

0

0

0

0

0

0.21

TOTAL

717

5

16

28

45

65

72

81

89

97

102

104

% PUPILS RC/ND

70


Appendix 5

Capital Programme 2003 – 2004

Approved Educational Services Capital Programme





2003/04
2004/05







WOODLANDS PS - REPLACEMENT
1,100,000
80,000


MAYFIELD PS - REPLACEMENT
2,890,000
100,000


WEST KILBRIDE PS - REPLACE TEMPORARY ACCOMM
14,000



KELBURN PS - EXTENSION DINNING HALL
15,000



VARIOUS SCHOOLS - HEATING UPGRADES
120,000



DALRY PS - REPLACEMENT
150,000
2,915,000


WINTON PS - HEATING UPGRADE
80,000



ST BRIDGETS PS-CFCR
15,000



LARGS ACAD. - EXTERNAL WALL/WINDOWS
11,000



FIRE ALARMS UPGRADE
150,000



GREENWOOD ACAD. - EXTERNAL WALL/WINDOWS
500,000



GARNOCK ACAD. - EXTERNAL WALL/WINDOWS
130,000
100,000


ARDROSSAN ACAD. - EXTERNAL  WALL/WINDOWS
155,000



SPECIAL EDUCATIONAL NEEDS
100,000



DEVOLVED SCHOOL BUDGETS
150,000



HEALTH & SAFETY 2002/03 PROGRAMME
150,000



TRAFFIC MANAGEMENT
200,000



SPEND TO SAVE COST OF WATER, ENERGY, ETC
100,000








Total
6,030,000
3,195,000







NB Additional resources have been agreed for the year 2004 -5 and are shown in appendix 6




Appendix 6

Capital Programme 2004 – 2007

Schools Capital Proposals
2004 - 2007






Additional





Resources



Sector
Project
2004/5
2005/6
2006/7







Various schools
Special Educational Needs
120,000
200,000
200,000

Various schools
Devolved Capital
120,000
200,000
200,000

Various schools
Health and Safety
120,000
200,000
200,000

Various schools
Traffic Management
120,000
200,000
200,000

Kilwinning Academy
Window & Link Cor. Replacement
240,000
360,000
0

Security upgrades
St John's PS and Glengarnock PS then 2 per year
30,000
70,000
80,000

Garnock Academy
Toilets upgrades
100,000
0
0

Pre-5 centres
Care Commission Requirements
20,000
50,000
50,000

Science Upgrades 
Garnock Academy then rolling programme
70,000
250,000
250,000

Dalry Primary School
Increased cost and Games Hall

1,000,000
1,300,000

Various schools
ICT - NGfL targets

150,000
150,000

Ardrossan Academy
Window replacement - phase 3

300,000
300,000

Pre 5 Centres and Nurseries
Outdoor Play

50,000
50,000

Brisbane PS
Extend Car Park

40,000
0

Glencairn PS
Replacement of old building

450,000
900,000

Hayocks PS 
External walls and doors

40,000
0

St Luke's PS
Boiler replacement

80,000
0

Dreghorn PS 
External walls and outbuildings


300,000








Totals
 £940,000 
 £3,640,000 
 £4,180,000 

Appendix 7

The Schools and Quality of Life Funds


Appendix 8

Estate Plan 2003 to 2008
Administrative Priorities

[image: image3.png]



Update Roll projection software

[image: image4.png]


 
Update Schedules of Accommodation

[image: image5.png]


 
Compile Plans of Each School

Implementation Priorities

[image: image6.png]



Draw up a Capital plan for Educational Services for the five year period

[image: image7.png]



Implement the agreed projects under the Schools Fund proposals and prepare a future programme

[image: image8.png]


 
Implement the PPP project agreed in 2003

[image: image9.png]


 
Implement the Physical Activity, Sport and Health Strategy at Kilwinning Academy

[image: image10.png]



Carry out a review of the primary school provision across the Council 

[image: image11.png]



Provide a new primary school for the Montgomerie Park development

[image: image12.png]


 
Implement a rolling programme to improve practical areas in secondary schools

[image: image13.png]



Review progress and strategy for school security

[image: image14.png]



Convert one school per year to gas heating

[image: image15.png]



Improve water delivery and handling at two schools per year

[image: image16.png]



Implement traffic management schemes at three schools per year

[image: image17.png]



Improve disabled access to three schools per year

Wider Educational Services Priorities

 [image: image18.png]



Complete the Asset Plan database for all Educational Services properties
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		EDUCATIONAL SERVICES : SCHOOLS FUND PROJECTS

		FINANCIAL YEAR 2003/2004

												Year

		Establishment		Project				Cost (£)		2003		2004		2005

								Budget		1,022,000		2,135,000		2,135,000				5,292,000

								(incl. Fees)

		Ardrossan Academy		Science laboratory upgrades				69,000						69,000

		Auchenharvie Academy		Art facility upgrades				80,500						80,500

		Garnock Academy		Wiring & asbestos removal – kitchen				34,500		34,500

		Irvine Royal Academy		Wet weather provision				46,000		46,000

		Irvine Royal Academy		Science laboratory upgrades				69,000						69,000

		Kilwinning Academy		Science laboratory upgrades				69,000		69,000

		Largs Academy		Home Economics upgrades				57,500						57,500

		Largs Academy		Wet weather provision				46,000						46,000

		Abbey Primary		Hall and nursery extension - Fees included				2,357,500		100,000		1,440,000		785,000

		Corsehill Primary		Window replacement (Old building)				57,500		57,500

		Cumbrae Primary		Electrical distribution system upgrade				34,500		34,500

		Springside Primary		Window replacement				23,000				23,000

		St Anthony’s Primary		Traffic Management				172,500				172,000

		St John’s Primary		Replacement boiler				80,500						80,500

		St John’s Primary		Adaptations				129,950		129,950

		St Palladius Primary		Internal adaptations				86,250						86,250

		St Peter’s Primary		Internal adaptations				172,500						172,500

		Whitehirst Park Primary		Internal adaptations				34,500						34,500

		Various Primaries		Outdoor Play Provision				80,000		32,000		20,000		20,000

		James McFarlane		Extension				287,500				60,000		227,500

		Garnock Valley and North Coast		ICT Infrastructure				360,000		120,000		122,000		110,000

		PPP		PPP team, investigation and running costs						398,550		298,000		296,750

				Totals						1,022,000		2,135,000		2,135,000
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