Corporate Procurement – Supplier Guidance

Guidance for Suppliers and companies wishing to supply to North Ayrshire Council




1. Organisation

North Ayrshire Council is structured into several Service Groups each with own responsibility for their own purchasing: 

Corporate Services
Education Services
Social Services
Property Services

They are assisted by the Corporate Procurement Unit which aims to ensure that all purchases demonstrate BEST VALUE and follow all appropriate EU and UK Legislation.




2. North Ayrshire Council purchases a wide range of Works, Goods & Services

Estimated Annual External spend is £160 million


Purchases include:

· Road Coverings and Signage

· Building Materials

· Maintenance Contracts

· Capital Projects e.g. New Buildings

· Care Provision e.g. Homes, Home Care, Day Care, Aids and Adaptations

· Telecom e.g. Telephony, Mobile Phones and Pagers

· IT e.g. Pc’s Printers and PDA’s

· Office Supplies and Furniture e.g. Stationery, Consumables and Desks

· Utilities and Fuel

· Schools Equipment and Furniture e.g. Books, Chairs, Desks and Play Equipment

· Grounds Maintenance and Landscaping

· Protective Clothing and Equipment

· Taxis and Transportation

· Vehicles

· Printing and Marketing



3. PURCHASING SCENARIOS

There are 3 different Quote or Tender processes depending on the value of the Contract to be awarded.  For all three situations, North Ayrshire Council must adhere to the Standing Orders relating to Contracts
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1. Lower Value Purchases 
1. Lower Value Purchases

Goods & Services under £30k, Works under £50k 
· For these purchases, NAC do not need to advertise Tenders. 

· In many cases we employ a simplified Quote process involving at least 3 bidders 

· Bidders can be selected from 

· Those organisations who express an interest in working for NAC, 

· Who have previously provided services successfully to us, 

· Who are recommended by other Public bodies.

· In order to be considered for non-advertised tenders, you can: 

· Contact the appropriate area within North Ayrshire Council 

· Provide information about your organisation 

· Request to be considered for future bid opportunities. 

· For a full list of our areas and their contact details, see below. 

· If you do not know which area to contact, information can be sent to the Corporate Procurement Unit procurement@north-ayrshire.gov.uk
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2. Purchases over Standing Orders Limit 
2. Purchases over Standing Orders Limit

Goods & Services over £30k, Works over £50k 
· North Ayrshire Council must follow Standing Orders 

· The value of the purchase is calculated as the estimated value of the contract over its entire length. 

· Most of these larger value contracts require to be formally tendered. 

· Tenders can take the form of: 

· Open tendering 

· Restricted tendering 

· Negotiated tendering 

· Project Partnering

· Tenders are advertised on http://www.publiccontractsscotland.gov.uk/
· Strict processes are required to be followed 

· North Ayrshire Council is currently working to create a Tender page on the website.
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3. Purchases over the EU Threshold 
3. Purchases over the EU Threshold

Goods & Services over £139k, Works over £3.497m
· EU Procurement Directives cover higher value commissions for goods, services, and works (construction) contracts. 

· As a public sector organisation, NAC has a legal obligation to comply with these rules. 

· The Scottish Regulations came into force on 31st January 2006 

· Tender opportunities are advertised in 

· The Official Journal of the European Communities, (OJEU) 

· http://www.publiccontractsscotland.gov.uk/
· Strict Timeframes are employed 

· Strict requirements regarding information are employed 

· The “Local” market is the EU 

· Information on EU Tenders can be found via the Ayrshire Business Connections website or by searching the OJEU site. 

· For more information on the European Procurement Directives and their application, visit the SIMAP website. 




4. APPROVED LISTS

Approved Supplier lists are currently held by:


• SOCIAL SERVICES for Care providers.

Applicants will be requested to provide at least 3 years accounts information as well as Regulatory bodies Certificates, background information and references etc. 

Applications for addition to these lists should be made to: 

Social Services Care Providers List: 

Isabel McKnight, 

Contracts & Commissioning, Social Services, 4th Floor, West Wing, Cunninghame House, Friars Croft, Irvine, KA12 8EE 

Tel: 01294 317750




5. PURCHASING CONTACTS

Please see attachment containing the Purchasing Contacts for North Ayrshire Council>>
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		North Ayrshire Council

		Purchasing Contacts

		Service		Contact		Tel / Fax / Email		Postal Address

		Corporate Procurement Unit (CPU)		Thomas Reaney (Procurement Manager)		procurement@north-ayrshire.gov.uk		Cunninghame House,               Irvine KA12 8EE

		Catering & Cleaning		Gillian Dore (Admin/Purchasing Officer)		01294 541540		Montgomerie House, 2A Byrehill Dr, West Byrehill Ind Est, Kilwinning KA13 6HN

		Cleansing		Dave McKay (Operations & Waste Strategy Manager)		01294 541525		Montgomerie House, 2A Byrehill Dr, West Byrehill Ind Est, Kilwinning KA13 6HN

		Communications		Lynne McEwan               (Team Leader)		01294 324141		Cunninghame House,               Irvine KA12 8EE

		Education (HQ)		Janette McMillan    (Principal Officer)		01294 324437		Cunninghame House,               Irvine KA12 8EE

		Grounds Maintenance		Donald Wilson    (Operations Manager)		01294 541546		Montgomerie House, 2A Byrehill Dr, West Byrehill Ind Est, Kilwinning KA13 6HN

		IT		Alan Blakely  (Business Support Manager)		dgemmell@north-ayrshire.gov.uk		Cunninghame House,               Irvine KA12 8EE

		Personnel		Enquiries		01294 324650		Cunninghame House,               Irvine KA12 8EE

		Roads		Roads		Mail Only		Perceton House, Irvine,               KA11 2AL

		Social Services		Isabel McKnight (Asst. Principal Officer, Contracts & Commissioning)		01294 317750		Cunninghame House,               Irvine KA12 8EE

		Technical Services		Alex Kirk (non Housing)		01294 225122		Perceton House, Irvine,               KA11 2AL

		Technical Services		Alex MacKenzie (Housing)		01294 225051		Perceton House, Irvine,               KA11 2AL

		Transport		Gordon Mitchell (Transport Manager)		01294 541601		Transport Garage, West Byrehill Industrial Estate, Kilwinning

		All tenders are advertised on www.publiccontractsscotland.gov.uk



procurement@north-ayrshire.gov.uk
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