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Introduction

The Corporate Procurement Strategy for 2009-12 was approved by the Executive Committee of North Ayrshire Council on 18 August 2009

It was recommended that the strategy be reviewed annually and objectives would be reviewed to reflect the current procurement and economic climate.

What’s New for 2010?

Four new recommendations have been agreed.

Targets and objectives have been set against the previous recommendations.  

A risk assessment on implementing the strategy has been agreed.

New Recommendations

Procurement Savings

A has been well documented, the Council and indeed all of the Public Sector face severe budget pressures over the next few years.

North Ayrshire Council has a target to save £40-45m in the revenue budget for 2010/11, 2011/12 and 2012/13.

To help meet this efficiency target, five workstreams have been set up. They cover workforce, transport, accommodation, procurement and customer service. 

Savings targets have been set against each group. The short term target for procurement is to identify £2.5m in savings by 31 March 2011.  

Recommendation 19

Procurement Savings of £2.5m to be identified by 31 March 2011

Procurement Capability Assessment (PCA)

The Procurement Capability Assessment tool is being used across the Public Sector to assess an organisation’s approach to good procurement practice. The assessment is carried out annually on all Local Authorities by Scotland Excel, the Local Authorities Centre of Procurement Expertise. 

There are four levels you can achieve, non conformance (0-25%), conformance (25-49%), improved performance (50-74%) and superior performance (+75%).

The first assessment on the Council assessed NAC as being in the non-conformance category with a score of 17%. For the Council to benefit fully from the benefits of good procurement practice the Council must achieve conformance level as a minimum.

Recommendation 20

To achieve ‘conformance’ in the Procurement Capability Assessment by 31 March 2011

E Procurement

The Council continues to use PECOS as our electronic purchase to pay tool. To further supplement this it is recommended that procurement cards are used within the Council. Procurement Cards work on the same basis as a credit card and this will help services source goods for a better price using the internet and will help suppliers as they will get paid within 2-3 working days. It is also planned to use the quick payment method as a negotiating tool to achieve prompt payment discounts.

Recommendation 21

To roll out procurement cards across the Council by 31 March 2011
Sustainable Procurement

The strategy encourages the use of life cycle costing as a method of sustainable procurement. To build on this it would be more effective if the Council had a policy dedicated to Sustainable Procurement. This would be a clear message that the Council is commitment to environmental, economic and socially sustainable procurement. 

Recommendation 22

To produce a Sustainable Procurement Policy by 31 March 2011

Targets and Objectives

Recommendation


                      Target/Objective   

Status 

 Link to Council Plan/SOA

	The Council should embrace the National Collaborative Contracts, administered by Procurement Scotland and Scotland Excel, and use them to maximum effect.

The Corporate Procurement Manager to ensure details of these contracts are communicated to Services, with all Services to maximise buy-in and compliance. The CPM to report any non-compliance to Corporate Management Team.
	80% take up Dec 2010
	
	Council Plan  - Action Point 10

	The Corporate Procurement Unit to report BPIs to Scottish Government within timescales requested. The CPU to review score for each BPI and ensure improvements are made.
	100% compliance required
	
	

	The Corporate Procurement Manager to review all recommendations from the Review of Public Procurement in Scotland and action as appropriate.
	Action Plan to be agreed by Dec 2010
	
	

	All Services to use the National Portal (www.publiccontractsscotland.gov.uk) for advertising tender requirements, where appropriate
	Training to be delivered to all Service staff by November 2010
	
	

	PECOS to be further rolled-out to Services. Target for implementation in Transport is 2009/10 and Education 2010/11, subject to agreement with Service. 


	Education to go live by March 2011
	
	Council Plan – Action Point 10

Finance Service Plan – Action Point 4

	Existing PECOS usage within Services to be reviewed, to identify additional commodities suitable for purchasing through PECOS.


	Review to be carried out by October 2010
	
	Council Plan – Action Point 10

	An invoice interface with the Financial Management System to be developed and implemented.


	Complete for all services except Catering and Social Services – Terget date December 2010
	
	Council Plan – Action Point 10

Finance Service Plan – Action Point 13

	CPU to rationalise the suppliers on PECOS to ensure we use contracted suppliers, where possible.


	September 2010
	
	

	All Services to consider including Corporate Social Responsibility/Sustainability as part of their tender evaluation criteria.


	To be included in recommendation 22
	
	Single Outcome Agreement – National Outcome 14 – We reduce the local and global environmental impact of our consumption and production.

	All Services to consider Life Cycle Costs during tender evaluation.


	To be included in recommendation 22
	
	As above

	Services to ensure that all Invitation To Tender documents contain the Council’s Equal Opportunity Policy and to request compliance to this policy from suppliers


	100% compliance required
	
	

	Services should consider using Community Benefits in Procurement clauses. Further advice can be obtained from the Corporate Procurement Unit.


	All works contracts over EU threshold to include this.
	
	Single Outcome Agreement – National Outcome 2 – We realise our full economic potential with more and better employment opportunities for our people.

	The CPU to continue to support the Business Development Team and the Supplier Development Programme to help local SMEs gain a better understanding of Public Procurement Tender procedures. 


	CPU to attend Meet The Buyer forum.

CPU to attend quarterly all Ayrshire Economic Development meetings
	
	

	Services should offer debriefs to all tenderers (successful and unsuccessful) for price/quality submissions to help them in the future. For lowest price tenders a letter detailing the winning tenderers overall price is sufficient.


	Superceded by new Remedies Directive
	
	

	The CPM to develop standard processes for the procurement of all supplies, services and works. This should be accessible to as wide an audience as possible and be placed on the NAC Web Page to help buyers and suppliers understand the process
	Process to be implemented and placed on Navigate by August 2010
	
	

	The CPM to develop a strategy to reduce maverick spend (spend against non-contracted suppliers) across the Council.


	Process to be implemented by August 2010
	
	

	Procurement Savings to be reported to ACE (Finance) for budget setting purposes.


	Meetings to take place monthly
	Achieved
	Finance Service Plan – Action Point 3

	For all tenders where the EU procurement regulations apply, advice/guidance must be sought from the CPU before placing an advert. 


	100% compliance required
	
	

	The CPU to organise an annual training event for all procurement staff to discuss new legislation and policy.


	Event to be held every October
	
	

	Procurement Savings of £2.5m to be identified by 31 March 2011
	To be identified and included in 2011/12 budget setting process
	
	

	To achieve ‘conformance’ in the Procurement Capability Assessment by 31 March 2011
	Minimum score of 25% needed.
	PCA to take place 15 November 2010
	

	To roll out procurement cards across the Council by 31 March 2011
	Plan to be agreed by September 2010
	
	

	To produce a Sustainable Procurement Policy by 31 March 2011
	To be developed by September 2010 and placed on Navigate 
	
	Single Outcome Agreement – National Outcome Agreement 14 – We reduce the local and global environmental impact of our consumption and production. 


Risk Assessment

   No

                 Risk




      Mitigation


                  Owner
      Probability           Impact

	001
	Local Community reaction to impact on local businesses through rationalisation of supply base
	Information to be conveyed to Local Businesses through Economic Development forum.
	CPM
	Medium
	Low

	002
	Local Business negative reaction to award of national contracts.
	Information to be conveyed to Local Businesses through Economic Development Forum.
	CPM
	Medium
	Low

	002
	Staff buy in and services resistant to change over the potential loss of control of procurement function
	Services to be involved/consulted throughout the setting of the Procurement Strategy
	CPM
	Medium
	Medium

	004
	Technology issues – do we have the technology to support introduction of e-procurement tools.
	IT Services to be involved and consulted on any proposals from the outset.
	Head of IT
	Medium
	Medium

	005
	Additional Investment may be required to fund new technology to allow efficiency savings to be made
	Technology costs will need to be assessed against potential benefits and included in project budget.
	Head of Finance
	Low
	Low

	006


	Availability of resources to achieve recommendations.
	Resource requirements need to be identified as early as possible to help forward planning.
	CPM
	Medium
	High
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