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An Overview of Council Budgets for 2010/2011
General Services 

Capital
£28m
6.3%

Housing Revenue
£44m
9.9%

Housing Capital
£27m
6.1%

General Services 
Revenue
£345m
77.7%
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General Services Revenue Expenditure by Service 2010/2011
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General Services Revenue Expenditure by Category 2010/2011

Employee Costs
£199m
39.1%

Property Costs
£25m
4.9%

Supplies &
Services Costs

£29m
5.7%

Transport Costs
£11m
2.2%

Admin Costs
£42m
8.3%

Payments to Agencies
£134m
26.2%

Transfer Payments
£41m
8.1%

Other Expenditure
£4m
0.8%

Financing Costs
£24m
4.7%
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General Services Sources of Income 2010/2011
Goverment

Support (General 
Grant)
£222m
64.3%

Specific Grants
£12m
3.5%

Non-Domestic Rates
£54m
15.7%

Council Tax and 
Community Charge 

Arrears
£57m
16.5%
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Increasing Customer Expectations

Inspection Westminster

New Ideas / Projects

£55m
Joint Boards

+ Loan Charges

£290m
Total

£345m

PressuresYour Councillors
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Look on the bright side
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Efficiencies

Looking at ways 
of reducing our 
workforce
Current Revenue Cost £199m
3 Year Target Saving £19m

Looking at ways 
of reducing our 
transport costs

Current Revenue Cost £11m
3 Year Target Saving £1.5m

Looking at ways 
of reducing our 
property portfolio
Current Revenue Cost £25m
3 Year Target Saving £2m

Looking at smarter 
ways of purchasing

services and equipment
Current Revenue Cost £160m 

3 Year Target Saving £3m
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£
Core Services

Discretionary Services

Services to be
Transformed

£226m


