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1.1 	 The purpose of this strategy is to set out how we will 
address and prevent violence against women in North Ayrshire 
over the next three years. North Ayrshire Violence Against 
Women Forum has reviewed its previous strategy and developed 
a range of new actions which it will develop and implement 
in order to reduce violence and ensure women and children 
affected by abuse are given the support and protection 
they require.

1.2 	 The strategy has been informed by a major research 
project undertaken by the Forum during 2009 on “Understanding 
and Tackling Domestic Abuse in North Ayrshire”. This project 
sought to obtain a better understanding of patterns of violence 
against women and of how to effectively tackle domestic 
abuse and other aspects of violence against women in North 
Ayrshire. The consultants, Ann Rosengard Associates, carried out 
interviews with service users and with professionals involved in 
this area to develop their recommendations. Their findings have 
been used to develop the actions linked to the strategy.

1.3 	 The research findings have also been used to support an 
investigation by North Ayrshire Council’s Scrutiny Committee into 
domestic abuse. The recommendations from this investigation 
have also been built into the action plan supporting 
the new strategy.

1.4	 The strategy seeks to use all of this evidence, including 
the information provided by women who have experienced 
violence, to provide an action plan which will drive forward our 
efforts in tackling violence against women in North Ayrshire.

1.	 Introduction
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2.1	 The Scottish Government and Cosla’s recent joint strategy 
“Safer Lives: Changed Lives” makes clear that violence against 
women is action which harms or causes suffering or indignity 
to women and children, where those carrying out the action are 
mainly men and where women and children are predominantly 
the victims. This violence includes emotional, psychological, 
sexual and physical abuse and has its roots in gender inequality. 

2.2	 The Forum has adopted the national definition of Violence 
against Women, which was developed by the National Group to 
Address Violence Against Women based on the United Nations 
Declaration on the Elimination of Violence Against Women 
(1993):- 

“Gender based violence is a function of gender inequality, 		
and an abuse of male power and privilege. It takes the form 	
of actions that result in physical, sexual and psychological 	
harm or suffering to women and children, or affront to their 	
human dignity, including threats of such acts, coercion or 
arbitrary deprivation of liberty, whether occurring in public or 
private life. It is men who predominantly or exclusively carry 
out such violence, and women who are predominantly the 
victims of such violence. By referring to violence as “gender-
based”, this definition highlights the need to understand 
violence within the context of women’s and girl’s subordinate 
status in society. Such violence cannot be understood, 
therefore, in isolation from the norms and social structure and 
gender roles within the community, which greatly influence 
women’s vulnerability to violence.

2.	 Definition: 
	 What is “Violence Against Women”?
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Accordingly, violence against women encompasses but is not 
limited to the following: 

• physical, sexual and psychological violence occurring 
   in the family, within the general community, or in institutions, 
   including: domestic abuse; rape; incest and child sexual abuse;

•sexual harassment and intimidation at work 
   and in the public sphere; commercial sexual exploitation,
   including prostitution, pornography and trafficking; 

•dowry related violence;

•female genital mutilation; 

•forced and child marriages; 

•honour crimes

2.3	 In adopting this definition, there is no denying or 
minimising the fact that women may use violence, including 
violence against a male or female partner. Although less 
common, this is no less serious and requires to be addressed. 
There is further reference to men as victims of violence 
in Section 7.

2.4	 The term violence tends to be used for action which 
involves the exertion of physical force. The behaviours included in 
the definition above reflect the wide spectrum of abuse and 
go beyond the normal definition of violence.
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3.	 Connections

3.1	 This strategy has links to a range of other national and local 
strategies. The national joint strategy, “Safer Lives: Changed Lives”, 
stresses the importance of taking forward work to tackle violence 
against women across the 4 P’s – Prevention, Protection, Provision 
and Participation

Prevention – to prevent, remove or diminish the risk of violence 
against women and its impacts on children and young people

Protection – to protect women from victimisation, repeat 
victimisation or harassment by perpetrators and protect the children 
and young people affected

Provision – to provide adequate services to deal with the 
consequences of violence against women and children to help them 
to rebuild their lives
	
Participation – to ensure policy making and practice development 
around violence against women is shaped by the experiences, needs 
and views of those who use services

3.2	 These four principles have been used to structure our action 
plan so that it is evident what we are going to do to address each 
one over the next three years.

3.3	 Of the 15 national outcomes in the Concordat agreed 
between the Scottish Government and Cosla in 2007, the following 
five are explicitly linked to violence against women: -

• We live our lives safe from crime, disorder and danger
• We have tackled significant inequalities in Scottish Society
• We have improved the life chances for children, young people    
   and families at risk
• Our children have the best start in life and are ready to succeed
• We have strong, resilient and supportive communities where 
   people take responsibility for their own actions and how they  
   affect others
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  North Ayrshire Single Outcome Agreement

3.4	 North Ayrshire Community Planning Partnership’s Single 
Outcome Agreement (SOA) contains the following local outcome 
relating to violence against women:-

• Levels of crime and anti-social behaviour have reduced and 
crimes being detected have increased

3.5	 The rate of domestic abuse incidents reported to the 
Police has been used as measure of progress in the SOA. 
Consideration is being given to including the detection rate as a 
more appropriate indicator. It is difficult to establish a measure 
of the prevalence of violence against women and the impact of 
local initiatives to reduce and prevent it. The SOA action plan 
contains a number of actions regarding violence against women 
and highlights how this is being taken forward in North Ayrshire.

   National Strategies

3.6	 There is a range of national policies and programmes 
which seek to improve the lives and opportunities of children 
and families. These include: -

• Safer Lives: Changed Lives
• National Domestic Abuse Delivery Plan for Children 
   and Young People
• Achieving our Potential, 
• The Early Years Framework 
• Equally Well
• Getting It Right For Every Child
• Curriculum for Excellence 3-18
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Gender Inequality

3.7	 Gender inequality is a cause and an effect of violence 
against women. All public authorities have a statutory duty to 
promote gender equality. Tackling violence against women is a 
priority for North Ayrshire in its Single Equality Scheme 2008/11 
under the gender equality duty.

3.8	 All Community Planning Partners are committed to 
promoting gender equality and to ensuring fairness and equity 
in tackling harassment and discrimination. The principles of 
equality underpin and are mainstreamed through their activities. 
Violence against women is therefore a clear priority for partners 
in addressing this equality agenda.

Local Strategies

3.9	 In North Ayrshire local strategies and plans have been 
developed to address these national priorities and the broader 
violence against women agenda. These are: -

• North Ayrshire Community Planning Partnership’s 
   Single Outcome Agreement 2009/12 
• NHS Ayrshire and Arran Gender Based Violence Action Plan
• Homelessness Strategy 2007/10
• Inequalities in Health Action Plan 
• Integrated Children’s Services Plan 2010/15
• Parenting and Family Support Strategy 2010/15
• Child Protection Business Plan
• Single Equality Scheme 2008/11
• South West of Scotland Community Justice Authority 
   Action Plan 2010/11
• North Ayrshire Choose Life Plan
• Violence Reduction Strategy
• Ayrshire Violence Against Women Training Consortium 
   Plan 2010/11
• North Ayrshire Women Aid’s Strategic Plan 2009/12
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3.10	  The local strategies with the strongest links to violence 
against women are related to child protection. This is consistent 
with the known impact of violence against women on the 
children who either experience or witness violence.

4.	 Facts about violence against 		
	 women in North Ayrshire

4.1	 Violence against women can have a devastating effect on 
their lives and on their children. It affects women and children 
from all backgrounds and can result in homelessness, isolation, 
loss of earnings, the misuse of alcohol and drugs, physical and 
mental health problems, and even death.

4.2	 One in four women will experience domestic abuse from 
a partner in her lifetime.

4.3	 The recent research project highlighted that in North 
Ayrshire reports of domestic abuse incidents to the Police had 
continued to rise over the last eight years. The rise in reporting, 
however, should not be seen as indicating a parallel rise in 
incidence but merely of the reporting of incidents to the Police. 
The national strategy (Safer Lives: Changed Lives) suggests that 
greater reporting should be encouraged and that increased 
reporting rates to the Police is one indicator of success. Proactive 
policing, such as checking on perpetrators’ compliance 
with bail conditions, may also be partly responsible 
for this continuing rise. 

1

2
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4.4	 In the year 2007/08 the researchers found that in North 
Ayrshire: -

• Police recorded a higher rate of domestic abuse incidents          
   than the Scottish average (1065 compared to 965 per
   100,000 population). Only three local authorities in the
   Strathclyde area reported a higher rate (Glasgow, Inverclyde
   and West Dunbartonshire);

• There was an increase of 200 in the number of reports 
   over the previous year;

• Crimes of indecency were the same as the Scottish average 
   (13 per 10,000 population);

• There were 1,357 children in households where a domestic 
    abuse incident had been reported to the Police (2008/09);

• Not all domestic abuse incidents were recorded as crimes 
   (52%) and so do not go through the criminal justice system;

• There was a rise in the young women reporting incidents  
   and in the number of reports by victims who had been 
   repeatedly victimised (58% of all reports);

• There is a correlation but not a causal link between Police 
   involvement in domestic abuse incidents and high levels 
   of deprivation and with alcohol misuse;

• The majority of homeless applications are from women 
   leaving a violent or abusive partner and the number of these 
  applications is increasing;

• Of the 15 women who had experienced violence interviewed
   by researchers, only five had reported their abuse to the Police;

• 25 incidents of rape were reported to the Police; and 

• Victim Support assisted 23 women dealing with the     
   aftermath of rape, 3 with attempted rape, and 76 with other 
   sexual offences.
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4.5	 The researchers were unable to find local statistics on 
aspects of the wider violence against women agenda. A recent 
Home Office report indicates that:

• In 2008 the Forced Marriage Unit received over 1,600 calls 
   to its helpline on suspected incidences of forced marriage;

• There are estimated to be around 80,000 people involved in 
   prostitution in the UK. As well as being at risk of exploitation, 
   they are particularly likely to be the victims of violent or 
   sexual crime;

• In 2003 there were up to 4,000 women trafficked for sexual 
   exploitation in the UK; and

• 20% of women say they have experienced stalking at some 
   point since the age of 16.

4.6	 The Scottish Government is currently considering 
legislation to make stalking a criminal offence in Scotland to 
provide greater legal protection for victims, following concerns 
that offenders are escaping justice or being given derisory fines. 
Unlike in England, stalkers can only be charged in Scotland under 
the offence of breach of the peace. New Scottish legislation 
is also under consideration which seeks to improve access to 
protection and justice for anyone who is subjected to domestic 
abuse and to ensure that if a Protection Order is breached, 
this is treated as a criminal offence.

4.7	 The difficulties with assessing the incidence of violence 
against women are exacerbated by the fact that it is under-
reported, as demonstrated by the low number of women 
interviewed who reported their abuse. It is acknowledged as a 
hidden problem which women are often reluctant to be open 
about due the possible repercussions and the stigma 
this can cause.

4.9	  There are also difficulties in the recording 
of violence against women by many agencies and 
this needs to be addressed.

3
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5.	 Partnership 

5.1	 Working together in partnership is vital in tackling 
violence against women and children, not just in bringing 
together resources and in improving the co-ordination of 
services but also in preventing violence. Multi-agency working 
has been developing over many years and this includes working 
to shared objectives, securing an active commitment from 
agencies, and respecting the contributions of partners.

5.2	 In North Ayrshire, all of the agencies involved in tackling 
violence against women have been working in partnership since 
the establishment of the first Domestic Abuse Multi Agency 
Forum in 2000. This has been based on a shared understanding 
of what is meant by violence against women and has allowed 
for positive collaboration between services, particularly 
at an operational level. 

5.3	 The membership of the Violence Against Women Forum 
in 2010 comprises representatives from the following services 
and organisations: -

• North Ayrshire Women’s Aid

• Procurator Fiscal’s Office

• North Ayrshire Victim Support

• Strathclyde Police – Local Liaison Officer and Domestic 
   Abuse Unit

• NHS Ayrshire & Arran – Health Promotion and Midwifery 
   Services

• Scottish Children’s Reporters Administration

• Child Protection Committee

• North Ayrshire Council 
   (Social Services & Health, Educational & Skills, 
   and Chief Executive’s Services)

• Home Security Project

4
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5.4	 The Forum has a range of smaller, short life groups which 
meet to take forward specific issues such as the recent research 
project and the development of rape counselling services.

5.5	 The Forum’s main strategic connection is to the Safer 
North Ayrshire Partnership of the North Ayrshire Community 
Planning Partnership which receives regular updates 
on its activities. 

5.6	 It is a member of the Ayrshire Violence Against Women 
Training Consortium and contributes to the work 
of the Consortium.

5.7	 The Forum is represented on a range of groups with 
strategic connections to the violence against women agenda 
including: -

• Child Protection Committee, 

• Integrated Children’s Services Planning Steering Group, 

• NHS Ayrshire and Arran Gender Based Violence Group, 

• NHS Rape Crisis and Survivors of Childhood Sexual Abuse 
   Group,

• Corporate Equality Groups
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6.	 Costs of Violence Against Women

6.1	 The human and emotional costs of violence against 
women are very difficult to quantify, as are the costs to the 
economy of this violence. There are clearly substantial costs to 
the criminal and civil justice system, health, social and housing 
services. A study of the costs of domestic abuse in England and 
Wales in 2004 estimated it to be £23 billion. As the Scottish 
population is roughly 10% that of England, it would suggest that 
the cost to the public purse of domestic abuse in Scotland could 
be in the region of £2.3 billion. The costs of violence against 
women in Scotland are estimated at £4 billion.

6.2	 In North Ayrshire an analysis of costs has been carried 
out by Council services and the costs identified for 2008/09 are 
shown in Table 1.

5
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Estimated costs to North Ayrshire Council of Tackling 
Domestic Abuse and Supporting Women and Children 
Experiencing Abuse in 2008/09

Social Services 
			   • Initial Response
			   • Ongoing Support
			   • Criminal Justice 
						      £1,050,435

Property Services
			   • Direct Homeless Services
			   • Home Security
			   • Funding to Women’s Aid
						      £1,720,067

Educational Services
			   • Primary School
			   • Secondary School
			   • Other Resources
						      £105,303

					     Total
						      £2,875,805

6.3	 Funding to support work in tackling violence against 
women has been provided from a range of sources. Funding to 
the main service providers, Women’s Aid, for refuge provision 
for homeless women and children and various other services 
is provided mainly by North Ayrshire Council and also by the 
Scottish Government directly for some of its work with children 
and young people.

6.4	 North Ayrshire Women’s Aid has also been successful in 
the past in attracting grant funding from a range of charitable 
and other sources.

Table 1
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6.5	 Funding for rape counselling services has been provided 
from many sources. In 2009/10, this service was provided on an 
outreach basis by an organisation from East Ayrshire, Break the 
Silence. It had previously been delivered through the Moving On 
Service based in the former Three Towns Healthy Living Centre 
which closed in February 2009. Discussions are continuing about 
the joint commissioning of an Ayrshire-wide service to support 
adult survivors of rape and childhood sexual abuse.

6.6	 There are continuing challenges in seeking to ensure the 
sustainability of much of this funding. This threatens the future 
viability of services and can have a major impact on both the 
clients and the voluntary sector workers delivering services. In 
the current period of severe financial constraint on the public 
sector, this becomes even more challenging.

6.7	 The recent research project has highlighted that current 
data collection in North Ayrshire does not allow for quantifying 
and comparing the costs of violence against women. It suggests 
that appropriate performance and monitoring arrangements 
should be developed to allow an assessment of the cost 
effectiveness of current activity.

6.8	 There are significant human and emotional costs to 
women and children experiencing violence, in addition to the 
costs of providing public services. The cost of the pain and 
suffering experienced and the impact on physical and mental 
health is difficult to quantify. Women may have to deal with the 
loss of their home and job, and children with losing their school, 
friends and belongings. 

6.9	 There are also costs to the economy through lost 
economic output e.g. through sickness absence due to injuries. 
All of these costs demonstrate the devastating consequences 
of violence against women for the victims and for society.
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7.	 Children and Young People

7.1	 Violence against women can have a major impact on the 
lives of children and young people. Children can be the victims of 
physical and sexual violence and of emotional abuse themselves, 
or can be witnesses of such abuse. This can have severe effects 
on their emotional and mental health and their future wellbeing. 

7.2	 The National Domestic Abuse Delivery Plan for Children 
and Young People stresses the importance of giving all our 
children the best start in life and recognises that taking action 
to prevent and reduce the impact of domestic abuse is a vital 
priority. This is highlighted in the North Ayrshire Integrated 
Children’s Services Plan 2010/15 which has a vision and ambition 
for children in North Ayrshire of  “A Better Childhood”, where they 
can be safe, nurtured, happy and healthy with the opportunities 
to fulfil their potential.

7.3	 There have been significant developments in partnership 
working in recent years and considerable effort has been made 
to ensure that all of our services and systems are integrated 
to achieve our vision. This collaborative effort, including the 
targeting and aligning of our resources, will be essential in 
realising the vision in the future.
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7.4	 An example of the integrated way in which we are 
working in partnership is shown in the progress made by all 
agencies in responding to child protection referrals and incidents 
of domestic abuse. A framework was designed to establish 
whether we are being effective in our response to domestic 
incidents and if our processes bring us closer to the aim of 
getting it right for every child. This was developed by all of the 
partner agencies responsible for the protection of children 
including the Police, Health services, the Scottish Children’s 
Reporter Administration, Education, Housing and Social Services. 
The processes were evaluated positively in 2009 using this 
framework.

7.5	 Making sure that all of our services respond effectively to 
protect children and young people from abuse and that help is 
available to support those affected is one of our key priorities.

Child Protection Research

7.6	 Recent research by Edinburgh University into child deaths 
and serious abuse in Scotland has identified some common 
themes in these cases, such as characteristics of the family. From 
UK wide data, it was found that adults in households where 
children die or are significantly abused have frequently been 
found to have relationship problems and domestic abuse is a 
common feature. Men are more commonly the perpetrators 
of abuse and child deaths. In many cases they have a history 
of relationship difficulties or domestic abuse with previous 
partners.

7
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Child Trafficking

7.7	  There is growing evidence about the prevalence of child 
trafficking in the UK, including Scotland. Children are known 
to be brought into the country in a variety of ways (including 
airports, sea ports and overland) and to be trafficked within the 
UK. Children are trafficked for a number of reasons including 
sexual exploitation, domestic servitude, debt bondage, criminal 
activity and illegal adoption. 

7.8	 In recognition of the extent of child trafficking in 
Scotland, the Scottish Government has published guidance 
entitled “Safeguarding Children Who May Have Been Trafficked” 
(2009). Child trafficking will be included in the revised national 
child protection guidance due to be published around 
November 2010.

7.9	 A National Referral Mechanism for child trafficking was 
introduced in April 2009 and all children identified as possible 
victims of trafficking will be referred to the relevant body 
through this mechanism.

7.10	  North Ayrshire Child Protection Committee has produced 
a guidance leaflet on child trafficking and will be developing 
inter-agency guidance around this issue following publication of 
the findings of pilot work being undertaken across the UK 
at present. Glasgow is one of the pilot sites.
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Men as Victims

7.11	 The Forum’s focus is on violence against women but 
violence by women against men does occur and there is also 
violence in same-sex partnerships. In North Ayrshire over the 
period from 2006-2008 men were the victims in between 12-
14% of cases reported to the Police. This may in part be due to 
mandatory arrest policies. This compares with national statistics 
which indicate that in 11% of incidents men were victims of 
domestic abuse by women during the period 1999-2004.

7.12   The Scottish Government intends to use the findings 
from the Scottish Crime and Justice survey to obtain a more 
comprehensive picture of the nature and extent of partner abuse 
and will consider what further work is needed in this area. The 
Forum will await the outcome of these national discussions prior 
to considering any action on this issue.

7.13	  A national Men’s Advice Line for men affected by 
domestic violence was launched by the Scottish Government 
in April 2010. More information on this helpline can be found 
on its website - www.mensadviceline.org.uk 

9
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8.	 Priorities

8.1	 The Forum’s priorities are based on the national ones’ 
relation to Prevention, Protection, Provision and Participation 
as set out in the attached action plan. The key actions to be 
delivered over the next three years will have a focus on:

• Preventative work in schools linked to the health and 
   wellbeing objectives in the curriculum for excellence and 
   tackling violence, reinforcing the message that domestic 
   abuse is a crime;

• Marketing and publicity campaigns to challenge attitudes 
   and to highlight that violence against women has its roots 
   in gender inequality;

• Involving men in promoting the message to other men e.g. 
   through the White Ribbon campaign; 

• Undertaking work with the perpetrators of violence, subject 
   to Scottish Government funding for the Caledonian System; 

• Training on domestic abuse and violence against women 
   and capacity building within services to support further 
   training; 

• Ensuring appropriate support and assistance is available 
   to children and young people affected by violence;

• Broadening the focus of the Forum’s work to include the 
   wider violence against women agenda;

• Improving data collection, measuring progress in tackling 
   violence against women, and reviewing research and 
   practice locally and nationally;

• Involving and consulting women using existing support 
   services on their experience of these services; 

• Encouraging services to meet the needs of women, children 
   and young people, and people from equality groups affected 
   by domestic abuse. 
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Gaps in Services

8.2	 A number of gaps in services were noted in the recent 
research report. The Forum has also highlighted gaps which have 
not been included in the action plan because of the resources 
involved in addressing them. These include the need for: -

• Lessons learned from Multi Agency Risk Assessment 
   Conferencing in other areas to be built on locally to improve 
   the protection of women and children experiencing violence;

• A designated post to co-ordinate and drive forward the work 
   of the Violence Against Women Forum;

• Dedicated therapeutic support services for children 
   experiencing sexual abuse;

• Family Mediation Contact Centres to allow contact 
   arrangements with children to take place in a safe place and 
   to reduce the potential for conflict with the abusive parent;

• Ayrshire-wide Rape Crisis and Counselling Services to 
   support adult survivors of rape and childhood sexual abuse;

• Work with the perpetrators of violence not eligible for the 
   Caledonian System; and

• Speedier access to addiction and mental health services for 
   women experiencing violence.
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9.	 Achievements

9.1	 In recent years the Forum has been involved in the 
development of a range of new initiatives and services. 
Its achievements have included:

• Publishing research on understanding and tackling 
   domestic abuse in North Ayrshire; 

• Assisting through the Ayrshire Training Consortium with 
   a monthly seminar series on the wider Violence Against 
   Women agenda; 

• Developing Children’s Outreach Support Services for children 
   and young people living outwith refuge accommodation, 
   which was the first of its kind in Scotland;

• Promoting awareness raising campaigns and events 
   to challenge attitudes to violence and to promote support 
   for women and children;

• Participating in Women’s Aid’s training programme on 
   domestic abuse for all public sector employees and for the 
   voluntary sector;

• Establishing posts of Drugs Support Workers based in     
   refuges to support women experiencing violence who are    
   misusing drugs and need additional help in accessing
   services and accommodation;

• Supporting a Home Security project to enable women 
   experiencing abuse to remain safely in their own homes;

• Providing additional refuge places, including scatter flats 
   and barrier free refuge accommodation for women with 
   a disability.
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10.	 Monitoring 

10.1	 An Action Plan has been developed which details the various activities 
to be taken forward over the next three years by the Violence Against Women 
Forum. The plan addresses the priorities highlighted in this strategy and explains 
the actions to be taken locally to tackle violence against women.

10.2	 Progress in delivering this action plan will be monitored annually by the 
Forum and a review of the plan will be carried out in three years. 

North Ayrshire Violence Against Women Forum - May 2010
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Prevention
						    

1.1	 Action

Publicise domestic abuse policy on support for Council 
employees and management guidance
Lead - North Ayrshire Council						    
							            August 2010

1.2	 Action

Promote awareness raising publicity campaigns 
to challenge attitudes about violence against women 
Lead - North Ayrshire Council	
Partners - Women’s Aid						       	
							              March 2011

1.3	 Action

Consider involvement in the White Ribbon Campaign 
and other promotional campaigns
Lead - Community Planning Partnership				  
						                     December 2011

1.4	 Action

Support Ayrshire Violence Against Women Training 
Consortium in planning training across Ayrshire and 
staff in attending training to ensure a consistent, holistic 
approach for women and for children experiencing abuse
Lead - Women’s Aid
Partners - Ayrshire Violence Against Women Training Consortium	
							                      2010/13

1.5	 Action

Deliver Domestic Abuse Training to ensure that all staff, 
including frontline reception staff, respond appropriately 
to women experiencing violence
Lead - Women’s Aid
Partners - North Ayrshire Council, NHS Ayrshire & Arran 			
							                      2010/13

Violence Against Women Action Plan 2010/13
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1.6	 Action
Build capacity amongst trainers to deliver domestic 
abuse training to services 
Lead - Women’s Aid
Partners - North Ayrshire Council, NHS Ayrshire & Arran			
							                      2010/13

1.7	 Action
Support local action by communities and maximise 
community engagement aimed at preventing and 
reducing the harm caused by domestic abuse to children, 
young people, their families and communities
Lead - North Ayrshire
Partners - Community Planning  Partnership, Women’sAid		
							                      2010/13

1.8	 Action
Assist young people affected by domestic abuse and 
homelessness in their education and with other needs
Lead - Women’s Aid
Partners - Barnardos, Quarriers, CHAP , North Ayrshire Council
							                      2010/13

1.9	 Action
Provide guidance to schools in delivering preventative 
messages to children in line with the Curriculum 
for Excellence
Lead - North Ayrshire Council		    	        
							              March 2011

1.10	 Action
Promote message to children and young people that 
domestic abuse is a crime e.g. through the Campus Police 
Officers in secondary schools and local events
Lead - North Ayrshire Council
Partners - Police					               
							                  June 2011

1.11	 Action
Undertake targeted campaigns to tackle violence with 
a focus on domestic abuse e.g. Campaign on Violence – 
Domestic Abuse and Safer Streets initiative
Lead - Police					                    
							                      2010/13
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1.12	 Action

Develop performance indicators to increase knowledge 
of domestic abuse and other forms of violence 
against women 
Lead - North Ayrshire Council
Partners - Violence Against Women Forum          
						                     December 2010

1.13	 Action

Improve performance reporting information submitted 
to Violence Against Women Forum 
Lead - North Ayrshire Council		                 
						                     December 2010

1.14	 Action

Undertake detailed analysis of reports to the Police, 
including first time and repeat reporting
Lead - Police					                
							                  June 2011

1.15	 Action

Include domestic abuse questions in future People’s 
Panel Survey 
Lead - Community Planning Partnership              
						                     December 2011

1.16	 Action

Collect information on women in contact with Women’s 
Aid who have also contacted the Police to gain a better 
understanding of under-reporting and of women 
requiring additional support
Lead - Women’s Aid				                   2010/13

25



Protection

2.1	 Action

Pilot training of NHS professionals on the routine enquiry 
of abuse
Lead - NHS Ayrshire and Arran
Partnership - Women’s Aid			                   
							                       2010/13

2.2	 Action

Provide training on the routine enquiry of abuse for 
Council employees in addictions, mental health and 
human resources
Lead - North Ayrshire Council
Partnership - Women’s Aid			                   
							                       2010/11

2.3	 Action

Implement routine enquiry training in priority settings 
in accordance with Chief Executive’s Letter 41
Lead - NHS Ayrshire and Arran
Partnership - Women’s Aid			                   
							                       2010/13

2.4	 Action

Review Children’s Outreach Services to children and 
young people affected by domestic abuse, including those 
in refuge, at school and requiring support on leaving 
refuge
Lead - Women’s Aid
Partnership - North Ayrshire Council		                  
							                       2010/13

2.5	 Action

Provide support through dedicated Drug Support Workers 
to women and children in refuge who are affected by drug 
and alcohol misuse 
Lead - Women’s Aid
Partnership - North Ayrshire Council		                  
							                       2010/13
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2.6	 Action

Consider development of specialist refuge provision with 
24 hour support for women and children affected by drug 
misuse and domestic abuse
Lead - Women’s Aid
Partnership - North Ayrshire Council		                  
							                       2012/13

2.7	 Action

Develop links between Women’s Aid and services 
supporting families with drug and alcohol problems 
e.g. Children 1st, Family Support, 4ward Steps and 
Family Connexions 
Lead - Women’s Aid
Partnership - North Ayrshire Council		                  
							                       2010/13

2.8	 Action

Heighten awareness of issues for women involved 
in prostitution and trafficking
Lead - North Ayrshire Council			                   
							                       2010/13

2.9	 Action

Promote information pack on services to support women 
involved in prostitution.
Lead - NHS Ayrshire & Arran			                   
							                       2010/13

2.10	 Action

Improve sharing of information on children affected by 
domestic abuse between Women’s Aid and Schools
Lead - Women’s Aid
Partnership - North Ayrshire Council		      
							           October 2010

2.11	 Action

Implement Domestic Abuse Referral Process developed 
by Child Protection Committee and monitor its outcomes 
for children
Lead - Child Protection Committee		                  2010/13 27



2.12	 Action

Ensure information and access is available to services 
to protect all women, including women from ethnic 
minority communities, older women, disabled women 
and lesbian women
Lead - North Ayrshire Council			                
							                    2010/13

2.13	 Action

Pilot the newly accredited Caledonian Programme 
to work with perpetrators of domestic abuse (subject 
to Scottish Government approval)
Lead - North Ayrshire Council
Partnership - Community Justice Authority	         
							               March 2011

2.14	 Action

Promote awareness to Social Services staff of Section 11 
of the Children (Scotland) Act 1995 to ensure that children 
affected by domestic abuse do not continue to suffer 
harm as a result of contact arrangements with 
the abusive parent
Lead - North Ayrshire Council			                
							                    May 2010

2.15	 Action

Implement bail checks to ensure perpetrators are 
complying with conditions of their bail 
Lead - Police					                     
							                       2010/13

2.16	 Action

Promote third party reporting of domestic abuse incidents 
using Women’s Aid premises
Lead - Police
Partnership - Women’s Aid			              
							                   June 2010
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2.17	 Action

Implement new initiative to photograph domestic abuse 
crime scenes to improve the information available for 
taking forward prosecutions
Lead - Police
Partnership - Procurator Fiscal’s Office		              
							                    june 2010

2.18	 Action

Develop links with Community Wardens in tackling 
domestic abuse
Lead - North Ayrshire Council			                   
							                       2010/13

2.19	 Action

Analyse reports to establish main offenders responsible 
for most domestic abuse crime and target efforts on these 
individuals
Lead - Police					                    
							                       2010/13

2.20	 Action

Identify means of making more use of civil legal remedies 
with local solicitors
Lead - North Ayrshire Council			               
							                   June 2011

2.21	 Action

Promote information packs on civil protection remedies 
and rights to the matrimonial home, including details of 
the range of support available
Lead - Women’s Aid				        
							           October 2011

2.22	 Action

Develop web-based information sites for women 
experiencing domestic abuse and for children and young 
people which is specifically designed for them and linked 
to existing Child Protection websites
Lead - North Ayrshire Council
Partnership - Women’s Aid			              
							                   June 2011 29



2.23	 Action 

Monitor development of the domestic abuse cluster courts 
being piloted at South Ayrshire Sheriff Court
Lead - Procurator Fiscal’s Service			             
							                   June 2011

Provision

3.1	 Action

Promote Home Security service to improve safety of 
women and children experiencing violence 
Lead - North Ayrshire Council
Partnership - Police				                   
							                       2010/13

3.2	 Action

Promote training on dealing with sexual abuse for 
workers involved with children who have been sexually 
abused
Lead - Child Protection Committee		                  
								        2010/13

3.3	 Action

Monitor implementation of the Children Experiencing 
Domestic Abuse Recovery (CEDAR) programme pilots 
involving group work for children and parents who have 
experienced abuse
Lead - North Ayrshire Council		                  
							       December 2012

3.4	 Action

Encourage services to ensure that they are accessible and 
appropriate for disabled, ethnic minority, lesbian and 
older women and that their information is in accessible 
formats
Lead - All						                      
								        2010/13
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3.5	 Action

Commission a rape crisis and counselling service to 
support survivors of rape and of child sexual abuse
Lead - NHS Ayrshire & Arran
Partnership - North Ayrshire Council		       
							            October 2010

3.6	 Action

Maximise funding and other resources to support work on 
tackling violence against women
Lead - All	 Partners					                      
								        2010/13

3.7	 Action

Link to CPP Funding Hub to ensure wider awareness of 
opportunities for external funding of new initiatives
Lead - Women’s Aid
Partnership - North Ayrshire Council		                   
								        2010/13

3.8	 Action

Review demand for and type of refuge provision available 
for women and children experiencing violence
Lead - Women’s Aid
Partnership - North Ayrshire Council		               
							                    June 2011

3.9	 Action

Review current practice relating to homelessness and 
domestic abuse, including means of providing greater 
continuity when women move on from temporary housing
Lead - North Ayrshire Council			        
							            October 2011
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Participation

4.1	 Action

Consult with women service users for their views on their 
experience of using services
Lead - Women’s Aid
Partnership - North Ayrshire Council		                   
								         2010/13

4.2	 Action

Consider a mechanism to allow service users to influence 
strategic policy making and service developments
Lead - North Ayrshire Council
Partnership - Women’s Aid		                   
							        December 2010

4.3	 Action

Consult with children and young people on the support 
provided to them and any gaps in services offered as part 
of wider consultation and link to Integrated Children’s 
Services Plan reporting systems
Lead - North Ayrshire Council
Partnership - Women’s Aid			                    
								         2010/13
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