North Ayrshire Council

Policy on Town Twinning

1. Town Twinning Organisations

Town Twinning should be initiated and promoted through independent community based organisations either set up for that purpose or as part of their wider remit. These should be constituted bodies and, in terms of Council support and recognition, should be subject to the same rules as all other external bodies supported by the Council.

2. Financial Support

Funding to support Town Twinning activity will be allocated by the Council's Area Committees from the Community Grants budget allocation.  Grants will be subject to favourable officer assessment. A grant of up to £500 for administrative and related costs will be made from a central corporate grant allocation. Support for specific projects will be subject to available funding. 

3. Civic Hospitality

Although the Council will not have direct involvement in any twinning activities it may be appropriate from time to time that civic hospitality be offered to visiting parties and the Provost may have a role to play as civic head. This shall always be at the discretion of the Council.

4. Help-in-kind

Council staff are already providing support to external organisations on a wide range of activities. Support in the development of Town Twinning will include:

· capacity building in community organisations and promoting and publicising potential for international exchange activity in schools and community organisations (Educational Services);

· officer assessment of applications for financial support (Educational Services);

· administration of financial support and general co-ordination of Town Twinning support (Corporate Support)

· public promotion and the civic support role (Communications);  and

· support in accessing European funding and supporting the economic, commercial and tourism aspect of twinning (Economic Development Service).

5. Recognition

The Council acknowledges that communities and organisations in North Ayrshire are free to establish social and cultural links with other areas. It will not be appropriate for the Council to provide support to all of these activities. Support will be determined on best fit with the Council's Town Twinning Policy and other policies and priorities of the Council. A key factor will be a clearly established benefit to North Ayrshire and its residents. The Council would wish to support appropriate initiatives involving young people and people with disabilities.

6. International Activity by North Ayrshire Council

The Council will continue to develop and initiate international activity in its own right as appropriate in relation to educational, economic, civic, political or other matters. This will be independent of any activity by Town Twinning Associations.

7. Changes to Policy

This policy will be reviewed from time to time with regard to changing circumstance and any representations received. Should amendments to the policy be considered, this will be done in consultation with any Town Twinning Associations or equivalent bodies in existence at the time.

8. Conclusion

The Policy will assist the formalisation of current twinning links between North Ayrshire and other European countries and will help promote social interaction, mutual understanding and cultural exchange between the people of North Ayrshire and those in other countries.
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