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1.
FOREWORD

The Council is committed to building a better North Ayrshire for disabled people so that our services, buildings and facilities are accessible and meet everyone’s needs.

Involving disabled people has been a vital part of putting this Scheme together.  We have listened to the views of disabled people and we very much appreciate the contribution everyone has made.

The Scheme describes what the Council will do over the next three years to comply with the new duty to promote disability equality. This includes what information we will gather and how we will assess the impact of our policies and practices on disabled people. There will be a continuing involvement with disabled people in monitoring the implementation of the Scheme and in developing it over the next three years.

Disabled people should have the opportunities and choices many people take for granted and should be respected and included as equal members of the community. This scheme is a starting point in describing what the Council will do to improve its services and to promote equality for disabled people in North Ayrshire.

David O’Neill

Council Leader

December 2006

2.
OUR COMMITMENT TO DISABILITY EQUALITY

2.1 Summary

The North Ayrshire Disability Equality Scheme describes how the Council will promote disability equality. An Action Plan has been developed which forms part of the Scheme and describes what each Council Service will do over the next three years to achieve this. The information in the Action Plan is drawn from Service Plans and includes additional commitments by Council Services.

Disabled people living in North Ayrshire were involved in developing this scheme and provided their views on the improvements they would like to see to services, as well as on future priorities for the Council. The ways in which this was done are described in Section 3 and the future priorities for Council services are described in Section 5. 

This involvement will be developed further over the next three years and the information from this and other consultation which is currently underway will be used to influence future Action Plans and to inform annual reports. The North Ayrshire Forum on Disability will be involved in monitoring the implementation of the Scheme and Action Plan.

The Council has developed an Equality Impact Assessment toolkit and has arranged for the delivery of training to senior managers on the implementation of this process. This should ensure that all policies being developed or under review take account of their impact on disabled people, as well as other equality groups. Further information on equality impact assessment is provided in Section 4.

The Scheme is conjoined with the Education Disability Equality Scheme, which is incorporated at Section 6. The Education Action Plan is incorporated within the Council Action Plan.

The Scheme describes the Council’s arrangements for gathering information on the effects of its policies on disabled people, its arrangements for making use of that information, and for the monitoring of the Scheme and Action Plan. This is included in Sections 7 and 8.

The Disability Equality Scheme and Action Plan have been considered and approved by the Council’s Corporate Policy Committee and its Standing Sub Committee in October and November 2006. 

North Ayrshire’ Council’s commitment to promoting disability equality is reflected in its values and priorities which are described in a wide range of the Council’s strategic documents and policies. The commitment is shared with the North Ayrshire Community Planning Partnership and is demonstrated throughout the Council’s partnership working with other agencies.

2.1.1
Key Facts

North Ayrshire is approximately 25 miles south-west of Glasgow. It has a total area of 340 square miles, almost equally divided between the mainland and the islands of Arran and Cumbrae. It had a resident population of 135,830 people in 2005.

In North Ayrshire:-

· more than 1 in 5 people (22%) have a long term illness, health problem or disability (2001 Census)

· 23,216 households (39%) contain one person with a limiting long term illness, health problem or disability (2001 Census)

The Disability Rights Commission’s report on “Disability in Scotland 2004: Key Facts & Figures” indicates that: -

· Scotland is estimated to have 1 million disabled adults likely to be covered by the Disability Discrimination Act (DDA) 1995. About one in five of the population.

· In Scotland, there is a disabled person or a person with a long-term illness living in just over one in three households.

· Approximately four in ten (42 per cent) of all households with a disabled person have an income of £10,000 or less.

· Of the working age population 45 per cent of disabled people are in employment compared to 82 per cent of non-disabled people.

· Households with a disabled person, or a person with a long-term illness, are more likely to rent from a local authority or a housing association than to rent privately or to own their home.

· Five per cent of students in higher education in Scotland report they have a disability.

· The annual spending power of adults in Britain covered by the DDA is estimated at £80 billion per year.

· Fifty-eight per cent of disabled people (with or without a long-term illness) have no qualifications compared to 24 per cent of non-disabled people.

· Disabled people hold 3 per cent of public appointments.

· One in five disabled Scots have experienced harassment because of their disability.
2.2
Promoting Disability Equality

The Council is committed to building better services and to reducing the disadvantage faced by disabled people in North Ayrshire.

This activity is underpinned by the social model of disability. This model is founded on the belief that disabled people are discriminated against by the design of the environment and how services are organised and delivered. It maintains that disabled people are excluded from full participation in every day life because of physical and societal barriers and not as a result of individual impairments.

The Council is committed to tackling the sources of inequality facing people with impairments and long term health conditions and is striving to achieve a community where all disabled people can participate fully as equal citizens.

Disabled people do not have the same choices or opportunities as non-disabled people and this is recognised in the Council’s Equal Opportunities Policy. It acknowledges that equality does not mean providing the same service to everyone but involves adapting services to meet differing needs. This will be reflected in its planning, design and in the improvement of services. 

The purpose of this scheme is to describe how the Council will tackle the discrimination and disadvantage faced by disabled people and the injustice and inequality which they can face in seeking to access services and in seeking to participate actively in public, civic and community life.

2.2.1
The Duty to Promote Disability Equality

The Disability Discrimination Act 1995 was amended by the Disability Discrimination Act 2005. This placed a new duty on all public authorities when carrying out their functions to have due regard to the need to:-

· Promote equality of opportunity between disabled persons and other persons;

· Eliminate discrimination that is unlawful under the Act;

· Eliminate harassment of disabled persons that is related to their disabilities;

· Promote positive attitudes towards disabled persons;

· Encourage participation by disabled persons in public life;

· Take steps to take account of disabled persons' disabilities even where that involves treating disabled persons more favourably than other persons.

The Disability Discrimination (Public Authorities)(Statutory Duties)(Scotland) Regulations 2005 came into force in December 2005. They require certain Scottish public authorities, including the Council, to comply with specific duties relating to the promotion of equality of opportunity for disabled people by 4 December 2006 by publishing a Disability Equality Scheme. An annual report is to be produced on progress and a revised scheme is to be published every three years

The Council has produced this Disability Equality Scheme setting out what it plans to do to promote equality of opportunity for disabled people. Within this Scheme the Council is required to state:-

· The ways in which disabled people have been involved in developing the Scheme;

· Its measures for assessing the impact of its policies and practices on disabled people;

· The steps that it intends to take to fulfil its duties;

· Its arrangements for gathering information on the effects of its policies on disabled people and its arrangements for making use of that information.

The Disability Rights Commission (DRC) was set up by the UK Government as an independent statutory agency under the Disability Rights Commission Act 1999. It has produced a statutory Code of Practice on the duty and other good practice guides, including a guide to the disability equality duty for Education Authorities. These have been used in the production of this Scheme.

The Council has agreed to conjoin its Education Scheme within this Scheme. Cross-references are made throughout the Scheme explaining how the duty will be taken forward specifically in the education sphere.

The North Ayrshire Licensing Board is also producing a Disability Equality Scheme.

2.2.2
Strategic Documents

The key strategic documents for the Council relating to the promotion of disability equality are:

· North Ayrshire Community Plan 2006-16

· North Ayrshire Council Plan 2006-09

· Equal Opportunities Policy (2005)

· Integrated Children’s Services Plan 2005-08

· Strategic Review of Older People’s Services 2003

· Accessibility Strategy 2004-07 on access to educational establishments, to the full curriculum and to information

There are also a range of policies and strategies which have a main focus on disability including ones on:

· Physical Disability

· Head Injury 

· Additional Hearing and/or Visual Needs

· Learning Disability 

· Advocacy 

· Carers 

2.2.3
Community Plan 2006-16

In June 2006 the Community Planning Partnership, which is led by North Ayrshire Council and includes NHS Ayrshire & Arran, Strathclyde Police, Strathclyde Fire & Rescue, Communities Scotland and Scottish Enterprise Ayrshire, published its Community Plan for the next 10 years identifying its vision of “North Ayrshire – A Better Life”. This vision recognises that North Ayrshire offers many advantages over other areas – such as an attractive and unique local environment, many areas of affordable housing, strong development potential and some good transport links. 

The Partnership also recognises, however, that there are individuals and communities in the area which face many disadvantages. The vision is therefore about championing and developing the positive aspects of life in North Ayrshire whilst also tackling disadvantage in all of its forms. This clearly includes the disadvantages and barriers faced by disabled people in the area.

In order to make this vision a reality, the following seven priorities have been identified:-

· Working and Training

· Healthy and Active

· Caring and Supporting

· Safe and Secure

· Learning and Taking Part

· Clean and Green

· For You and For Everyone

Outcomes have been identified for each of these, a number of which have significant implications for disabled people. These include outcomes to ensure:

· more people are in work and training

· fewer people are living on low incomes

· reduced health inequalities

· an increased rate of health improvement

· every child and young person lives within a supportive family setting

· increased access to joint services delivered by Health, Housing and Social Services

· achievement through learning for adults, children and young people

· greater acceptance of the differences within our communities;

· less discrimination against people on the basis of their disability, age, ethnicity, gender, religion and sexual orientation.

An annual review and action plan has been produced by the Community Planning Partnership in conjunction with the Community Plan to drive forward its delivery and to measure progress. 

The Disability Equality Schemes to be produced by partners in 2006 are referred to within this action plan. These will identify and describe the actions to be taken by each partner in promoting disability equality within North Ayrshire.

2.2.4
Council Plan 2006-09

In June 2006 the Council launched its Council Plan for 2006-09 which sets out the challenges facing the area and the Council. Its overall aim is to build “a better North Ayrshire through sustainable regeneration and the continuous improvement of Council services".

The Council’s values are:-

· striving for excellence through continuous improvement

· ensuring value for money

· working together

· treating people respectfully, fairly and equally

· informing and engaging our stakeholders

· being a good employer

· reflecting sustainability in our decision making.

One of the key priorities in promoting these values is to reduce disadvantage and promote equal opportunities.

The Plan contains the commitment that the Council will ensure equal opportunities regardless of disability, race, gender, age, religious belief or sexual orientation. 

The Plan identifies the various initiatives to be undertaken as part of this work. This includes the development and implementation of this Disability Equality Scheme as its means of describing how it will promote disability equality.

2.2.5
Equal Opportunities Policy

The Council’s commitment to promoting equality is described within its Equal Opportunities Policy. This reaffirms that it will uphold the principle of equality of opportunity and promote measures to tackle discrimination. The policy stresses the importance of mainstreaming an equality perspective in all of its work and to the importance of equality impact assessments as a tool in achieving this mainstreaming.

The Equal Opportunities Policy commits the Council to ensuring that its services are delivered in a fair and equal way. It also commits it to promoting equality as an employer in its personnel policies and practices, ensuring that there is fairness and equity in the treatment of Council employees and prospective employees.

2.2.6
Race Equality and Gender Equality Schemes

The Equal Opportunities Policy is linked to the Council’s Race Equality Scheme which was revised in 2005. This Scheme sets out the Council’s arrangements to meet its general duty to eliminate unlawful racial discrimination and harassment; to promote equality of opportunity and to promote good relations between people of different racial groups. It includes information on the Council’s arrangements for complying with specific duties which its has as an employer. The Council also has a separate North Ayrshire Educational Services Race Equality Policy and Action Plan in relation to its specific race equality duties as an Education Authority.

In all of its equality work the Council is aware of the interconnection between equalities strands and of the additional disadvantage which can be faced by people from the ethnic minority community with a disability. This Scheme therefore links to the Race Equality Scheme. It will also be linked in future to the Council’s Gender Equality Scheme which is about to be produced in 2007.

2.2.7 Procurement

The Council is involved in contracting with a wide range of private companies and other organisations in delivering its services. It will ensure through its corporate governance procedures that it will meet the general and specific duties when any of the Council’s functions or services are carried out by a private company or voluntary organisation under a contract or other agreement.

The Council’s Standing Orders for Contracts require that when tendering and contracting with third parties, the Council will confirm with all potential suppliers that they comply with current legislation relating to equal opportunity.

2.3
What Is A Disability?

The Disability Discrimination Act 1995 defines a person as having a disability if he or she has a physical or mental impairment which has a substantial and long term adverse affect on his or her ability to carry out normal day to day activities.

This is a broad term covering a wide range of disabilities, including sensory impairments, learning disabilities, mental health impairment, people with HIV infection, cancer or multiple sclerosis. People who meet the Act’s definition of a disabled person are protected whether or not they themselves might consider themselves to be disabled. This is important when assessing service delivery and planning and how to improve the Council’s performance for disabled people.

The information collected on disability can differ depending on the reasons for collection. For example, Educational Services collects information on a child or young person’s impairment to identify any barriers they may experience to learning whereas Social Services may collect information on a person’s impairment in order to respond to their health and social care needs. 

Surveys on disability tend to include questions on disability and long term illness. These rely on people defining themselves as having such a disability and/or illness. All of these factors make it difficult to be definitive about the exact number of disabled people living in the area.

2.3.1
Statistics

The 2001/02 Scottish Household Survey estimates that just under 1 in 5 adults in Scotland have a disability and/or long term limiting illness. It indicates that 18% of men and 19% of women consider themselves to have a disability and/or long term limiting illness. As would be expected, this increases with age where 45% of adults aged 75 years and over, compared with only 4% of those aged between 16 and 24 years, report that they have a disability and/or long term limiting illness.

The 2001 Census results indicate that in North Ayrshire 22% of the population have a long term illness, health problem or disability which limits daily activity or the work they can do. This is relatively close to the Scottish average figure of 20%.

The 2001 Census results also show that 52% of people in North Ayrshire aged 60 years or above have a disability and/or long term limiting illness compared with only 13% of those under 60. These results also indicate that 20% of men and 22% of women consider themselves to have a disability and/or long term limiting illness. Of those disabled people, 45% are male and 55% are female.

The North Ayrshire People’s Panel survey report produced by the Community Planning Partnership in Summer 2005 asked a question on disability of 1000 people living in Regeneration Areas and 1000 people resident elsewhere in North Ayrshire. It asked respondents if they had any long standing illness, health problems or disability that limits their daily activity or the kind of work that they can do.

Thirty five percent of all respondents indicated that they had. This figure rises to 45% for people living in Regeneration Areas and drops to 28% for people living in the rest of North Ayrshire.

Adults with a Disability or Long Term Illness aged 16 and Over

Source
%



Scottish Household Survey 2001/02
19



2001 Census:        Scotland
20

                              North Ayrshire
22



People’s Panel Survey 2005




North Ayrshire:     Regeneration Areas
45

                             Other Areas
28

                             All North Ayrshire
35

Older respondents on the People’s Panel are considerably more likely to have a long term limiting illness than younger respondents, as was shown in the national statistics. In North Ayrshire 61% of respondents aged 65+ years have a long standing illness compared to only 26% of respondents aged 16-24 years.

The 2001 Census results show considerable variations in levels of long term illness across different ethnic groups, 25% in White Scottish people and only 9% in African people for example. The results also show that ethnic minority groups tend to be much younger than the White groups and this could account for this difference given the likelihood that having a long term illness will increase with age. In North Ayrshire the 2001 Census results show that the ethnic minority population comprises 924 residents, less than 1% of the total population.

The Scottish Executive’s Urban Rural Classification indicates that disabled adults are significantly more likely to live in large urban areas (44%) than non-disabled people (40%).

The North Ayrshire Joint Planning Strategy for People with Additional Hearing and/or Visual Needs (2005) indicates that there were 829 people registered blind and 422 people registered partially blind in North Ayrshire in 2004. This total would be equivalent to approximately 1% of the population based on 2001 Census data. The Public Health Institute of Scotland (PHIS), however, estimated in its Needs Assessment Report (2001) that this should be closer to 3.8% of the population. It is therefore estimated that only a quarter of people eligible to register with Social Services have actually done so.

There is no information on people with additional hearing needs collated for North Ayrshire and it is difficult to obtain accurate information. The PHIS Needs Assessment Report (2002) estimates that the proportion of people with hearing needs is around 5.9% of the population. This would suggest that there may be approximately 8,000 people in North Ayrshire with additional hearing needs, the vast majority being older people (aged 65 years +).

3.
INVOLVING DISABLED PEOPLE

This Disability Equality Scheme has been developed with the involvement and support of disabled people living in North Ayrshire.

By actively engaging disabled people, the Council has gained important information on the barriers people face and on their priorities for improvements in Council services. This information has been used to inform the action plan within the Scheme.

3.1
Disability Forums

The Council has been involved with representative groups of disabled people in taking forward this Scheme. This has included:-

· Presentations to local Forums on Disability on the Disability Equality Scheme;

· The involvement of representatives from Local Disability Forums in a focus group discussion on the particular issues raised through their Forums in relation to Council services and on their priorities for improvements in these services;

· Consultation on a draft summary of the Disability Equality Scheme and presentations on the findings and proposals contained within it;

· Agreement from the North Ayrshire Forum on Disability to have an ongoing involvement in the future monitoring of the Scheme and action plan. This will involve receiving reports on progress in implementing the scheme on a six monthly basis. 

3.2
Access Panel

During the development of the Scheme, the Council supported a Steering Group which was formed with a view to establishing an Access Panel for disabled people in North Ayrshire. This new Forum will act as a sounding board for Council services on access issues and the accessibility of services generally. Support in developing the Access Panel has been received from the Access Ability Project, the North Ayrshire Forum on Disability, the Scottish Disability Equality Forum and East and South Ayrshire Access Panels.

Useful information was obtained during the process of establishing the Panel on access issues for disabled people in North Ayrshire and this has been used to inform this Scheme.

An Open Event was held in August 2006 which was well attended by disabled people with an interest in being involved in the Access Panel. Workshops were held at this event seeking information on the priorities for disabled people in North Ayrshire and these have been used in the development of the action plan.

3.3
Questionnaire Survey

A questionnaire survey was carried out in July and August 2006 to seek the views of disabled people on Council services and their priorities for improvement. The purpose of the questionnaire was to obtain views on how the Council delivers its services and on what improvements it can make to them for disabled people. 

There was a good response to this survey with 600 forms issued and over 100 returned. Support was provided to disabled people in the completion and return of the forms through the Social Services’ Occupational Therapy and Sensory Impairment Service, by Access Ability and the Disabled Women’s Network (DAWN). Members of the Access Panel Steering Group and members of the Local Disability Forums also assisted with the survey. Copies of the form were distributed by the Council’s Black and Ethnic Minorities Development Worker to the local ethnic minority community. There was also support given by the Carers Centre and the Council’s Learning Disability Service.

The results of this survey were reported back to Council Services to inform the development of the action plan.

3.4
Research

There has been further commissioned research in conjunction with the North Ayrshire Community Planning Partnership and Lowland Market Research. This will assist in ensuring that the views of disabled people who may not be in contact directly with Council services or with representative groups and can be harder to reach can be considered. 

There are four Focus Groups being convened, three of which incorporate disabled people from different age groups (18-25 years, 25-65 years, 65 and over) and one group involving people with learning disabilities. As a result of this focus group a service user forum is being formed of people with learning disabilities which will meet quarterly, with a view to producing a newsletter. The findings from this research and the research involving disabled people in the three different age groups will be used to inform the future development of action plans and of the Disability Equality Scheme.

Research has also been commissioned by Housing Services into the housing needs of people with learning disabilities and this will be used to develop housing provision in the future.

The findings from this and other research work will be reported in future annual reports on the implementation of the Scheme.

3.5
Employee Focus Group

A focus group discussion was held with Council employees with disabilities in July 2006 to obtain their views, both as employees and as service users. The employees who participated had a range of disabilities and were employed in the four main services of the Council. The comments made were important in developing the Disability Equality Scheme and, in particular, the Personnel Section of the action plan. 

As a result of the Focus Group, interest was expressed in the establishment of a Forum for disabled employees with a view to promoting good practice and providing feedback on the issues for employees with disabilities. 

The Trade Unions representing Council employees were consulted on a draft version of the Scheme.

3.6
Previous Consultation

The Disability Equality Scheme and action plan builds on previous consultation carried out by the Council with disabled people. This includes consultation carried out in connection with the development of a range of strategies such as the Strategy for People with Additional Hearing and/or Visual Needs and the Strategy for People with Physical Disabilities. 

3.7
NOW Community Newspaper and Websites

The Council invited people with disabilities to contribute to the development of the scheme in its NOW community newspaper in 2006. It also promoted the questionnaire survey on the scheme to the public through the Council’s website and through the Dialogue Youth website in July 2006.

3.8
Future Involvement

As this Scheme and action plan are implemented they will continue to be developed and informed by the views of disabled people. The findings of the current Focus Group research will be promoted to services so that this information can assist in service planning for the future, in addition to the other research which is being carried out.

The Council’s involvement with disabled people will continue as the Scheme is developed and monitored. This will include a continuing involvement with the North Ayrshire Forum on Disability in monitoring the Scheme and ensuring that it and the Action plan are addressing the needs of disabled people.

4.
ASSESSING THE IMPACT OF WHAT WE DO

The Council has been developing a process for assessing the impact of its policies and practices, or the likely impact of its proposed policies and practices, on equality for disabled people. This covers all the proposed and current activities which the Council carries out.

The process of equality impact assessment incorporates consideration of disability equality as well as the impact of the Council’s policies and practices on other equality groups. It therefore considers all the possible impacts of an activity at once.

The purpose of the equality impact assessment process is to:-

· improve the quality of the Council’s services by making sure they are suitable and accessible to everyone;

· identify any possible discrimination or other inequalities which may exist and means of overcoming these;

· help to develop good practice and positive ways of ensuring the Council meets the needs of all its communities.

This is a continuous process and in future should allow the mainstreaming of equal opportunities into all of the Council’s activities. It should also become a natural part of service planning.

Equality impact assessments are carried out on:–

· all new policies, practices, functions and strategies; and

· all policies, functions and strategies being reviewed.

The Council is delivering training on the implementation of the equality impact assessment process to ensure that all relevant staff involved in undertaking these assessments are provided with the skills and knowledge to do this effectively. A toolkit has been developed and piloted over the last year to assist Council services in undertaking this work. The toolkit describes in detail the seven stages involved in carrying out an assessment and provides a template for services to follow. 

A consultant from the University of Paisley has been involved in reviewing the Council’s processes and in delivering training on equality impact assessment. This training was done to ensure all senior officers involved in policy development and reviews are familiar with the equality impact assessment process and can identify any impacts for disabled people effectively.

The process will evolve and change over time and the Council will review the effectiveness of its impact assessment process when reviewing its Disability Equality Scheme. The findings of the review will be included in the annual report on the Scheme.

5.
WHAT WE INTEND TO DO

5.1 Action Plan

The Action Plan attached to this Scheme details the actions which the Council will take to promote disability equality. The Plan indicates how the Council will carry out its functions having due regard to the need to:-

· Promote equality of opportunity between disabled persons and other persons;

· Eliminate discrimination that is unlawful under the Act;

· Eliminate harassment of disabled people that is related to their disabilities;

· Promote positive attitudes towards disabled persons;

· Encourage participation by disabled persons in public life;

· Take steps to take account of disabled persons’ disabilities, even where that involves treating disabled persons more favourably than other persons.

The actions included take account of the needs of disabled people who are potential as well as existing employees, volunteers or service users.

The Action Plan links and is in a similar format to the Council’s service plans. In this way disability equality will be integrated into the activity of services and into their service planning. 

The specific actions planned by the Council as an education authority are also included in the Action Plan.

5.2
Priorities for Disabled People in North Ayrshire

The priorities which have been identified by disabled people through their involvement in questionnaire surveys and focus group discussions referred to in the section on Involving Disabled People are listed below, in order of priority, together with the key actions proposed to address these priorities. These key actions, together with others from service plans and elsewhere, are provided in more detail in the accompanying Action Plan.

5.2.1 Customer Service 

The way that we respond to our customers has been highlighted as one of the most important issues for disabled people so that everyone is treated in a respectful, fair and equal manner. Effective communication on the delivery of our services is also essential. 

The Council will:-

· develop a new disability awareness training course and extend this training across services;

· improve the accessibility of information on its services by publishing new guidance for services and an A-Z guide to services;

· establish a forum for employees with disabilities to provide a sounding board for customer service improvements and issues for disabled employees;

· ensure that the Council’s website meets accessibility standards for disabled people.

5.2.2 Roads, Pavements and Transport 

The other top priority identified by disabled people was in relation to roads, pavements and transport issues. This includes dropped kerbs, uneven pavements, pelican crossings, parking provision, the Dial-a-Bus Scheme, and access to trains and buses.

The Council will:-

· invest £0.3m during 2006/08 specifically to provide more dropped kerbs and ramped footways, in consultation with disability groups and other agencies, to improve access for disabled people. A priority will be given to routes to and within town centres. The Council will also build in such measures where appropriate in all road improvement projects;

· provide disabled parking bays in town centres and in Council-owned car parks;

· provide textured paving at all new light controlled pedestrian crossings;

· continue to lobby the Strathclyde Partnership for Transport for improvements to public transport for disabled people.

5.2.3 Access to Buildings and Facilities

Accessing our buildings and facilities, including community centres, public conveniences and country parks continues to be an issue for disabled people.

The Council will:-

· support the newly established Access Panel to lobby for access improvements in North Ayrshire for disabled people;

· invest £0.25m in improving and adapting 20 community centres and halls in 2007/08 to ensure that they are accessible to disabled people, in addition to the planned programme of improvements to Council offices over the next 3 years;

· develop access to open space for disabled people;

· invest £1.9m over the next three years in extending and refurbishing schools for children with additional educational needs;

· provide facilities for RADAR keys for public conveniences;

· ensure all new public conveniences are accessible to disabled people.

5.2.4 Social Care

Social Services provide support and assistance to disabled people including the Occupational Therapy (OT) Service and the Home Care Service.

The Council will:–

· review the mobile OT equipment service for aids and adaptations;

· monitor waiting times for the provision of equipment;

· develop its consultation with disabled people to improve its service planning;

· assist in improving access to employment opportunities for people with disabilities, including people with mental health issues.

5.2.5 Housing

The need for additional accessible housing has been highlighted.

The Council will:–

· through its support of the Disabled Persons Housing Service produce a database of adapted housing;

· develop new accommodation for people with particular needs.

5.2.6 Refuse Collection

Refuse bins on the street can cause an obstruction to disabled people and dog fouling presents a particular nuisance to blind people and wheelchair users

The Council will:–

· review its refuse collection service.

· launch a publicity campaign aimed at dog owners on their responsibilities regarding dog fouling

5.2.7 Garden Maintenance

Concerns were raised during discussions and through the consultation with disabled people regarding garden maintenance.

6.
EDUCATION DISABILITY EQUALITY SCHEME

All Council services must comply with the new duty to promote disability equality. In addition, the distinct functions of the Council as an education authority must be identified within a disability scheme. Educational Services is therefore required to publish a specific scheme and a specific action plan.  

This section provides the Education Disability Equality Scheme and also links to other sections of the scheme, particularly in relation to impact assessment and gathering information on employment.

The general and specific duties on Educational Services are the same as those on the Council and involve stating:

· How disabled people were involved in developing this Scheme.

· How Educational Services will go about gathering information and evidence to help it assess the impact of its policies and how it promotes equality for people with disabilities.

· What will be done to fulfil the General Duty.  These steps must be published in an action plan.  The Action Plan must be published as part of the Scheme.

· The ongoing arrangements for gathering information and evidence on how policies and practices are affecting the educational opportunities available to disabled people.  This information must also cover the educational achievement of learners with a disability.

· How the information and evidence will be used to improve educational opportunities and achievement for learners with disabilities and how the evidence will be used to find out if the Action Plan and the Scheme are making a positive difference.

· Within three years of the Scheme being published, the actions which have to be achieved.  

Each year, a report has to be published that sets out what steps were in the Action Plan, what information and evidence has been gathered and how this has been used to make decisions.

The Scheme also has to set out what schools will do to help fulfil the General Duty.  

Schools will have to:
· Examine their policies and practices to see what impact these are having on making sure that disabled people get the same opportunities as people with no disability

· Gather information and evidence on:

· the impact of their policies and practices

· the educational opportunities available to learners with disabilities

· the achievements of learners with disabilities

· Provide a report each year about what they have done to fulfil the two above matters

· Work with Educational Services to ensure that the Scheme and the Action Plan are implemented

· Keep a copy of the Educational Services Disability Equality Scheme

6.1 The Scheme

“Nothing about us without us.”

At the centre of the new duties is the duty to involve people with disabilities.  Being involved in something is not the same as simply being asked what you think.

6.2 Disability Equalities Forum

Educational services will work to bring together a group of people whose lives are affected by disability.  14 children and young people (current and past pupils) and 8 adults (staff members affected by disability, parents who have a disability and the parents of children or young people with a disability) will make up the Forum.  A senior officer from NHS Ayrshire & Arran, from Education and from Social Services will also be part of the Forum.

Training will be offered to every member of the Forum:

· On the Disability Equality Duties

· On the roles and responsibilities of Educational Services

Support for individual members will be made easily available. This will include:

· Assisted communication aids (including signed support where necessary)

· Transport (where required)

· Fully accessible venues 

· Childcare (where necessary) 

· Agreed remuneration which will be paid where appropriate and in an appropriate way

The Forum will meet four times each year

The work of the Forum will include:

· Developing, reviewing and modifying the Scheme itself

· Developing, reviewing and modifying the Action Plan

· Deciding on what information and evidence needs to be gathered to support the authority in fulfilling the new Duties.  

· Helping to gather information and evidence.

· Arranging to consult more widely at times with people whose lives are affected by a disability

· Reviewing the information and evidence gathered and deciding what it means

· Setting priorities for improving equality for people with disabilities

· Participating in the development of policies and practices that relate in any way to disability issues

· Reviewing progress

· Publishing a report every year on the work of the Forum and on what has got better for people with disabilities.  This report will be published and widely circulated to people with disabilities, Educational Services, the Educational Services Committee and others.

The Forum will have both clerical and administrative support to enable it to complete its work

The work of the Forum itself will be supported by provision of a realistic budget.  In addition, the Forum is likely to contribute to the wider work of the Accessibility Steering Group. 

This Group reports into the Access to Opportunity Sub Group of the Integrated Children’s Services Plan Steering Group and would link in this way to wider partnership working and integrated planning for children and young people with disabilities.

6.3 Impact assessment

The term “policies and practices” covers all the proposed and current activities which the authority carries out.  The arrangements for impact assessment will include consideration of all equality groups.

New policies and practices:

The Disability Equalities Forum will be asked to consider the likely impact of all new education policies and practices prior to publication.  Impact will be examined in relation to the six strands within the General Duty. Recommendations will be carefully considered and any agreed adjustments made.  Where a policy or practice is likely to have high significance for people with disabilities, the forum may establish procedures for consulting widely with individuals with disabilities and with organisations working for them.

Existing policies and practices:

A three-year timetable will be developed by the Forum for reviewing the impact of all existing education policies and practices.  Again, the framework for review will be the six strands within the General Duty.  Where necessary, agreed changes will be made.

School-based policies and practices:

Educational Services will distribute the Code of Practice to all of the educational establishments for which it is responsible.  Notes of guidance will also be provided and distributed with the Code.  In addition, a full day’s training will be provided for school representatives of the new duties and implications for practice.  This guidance and training will help schools to conduct their own impact assessments and to provide a report each year for the Forum.

Where an impact assessment highlights a “negative impact, or missed opportunity to achieve a more positive impact”, the authority will have due regard to the need to modify the policy or practice. Significant changes will be included in the Action Plan.

The yearly report will outline all significant changes that have been made and the improvement or likely improvement to equality for people with disabilities.

6.4 Gathering information and evidence

Changes to existing procedures for gathering information and evidence:

The authority already has arrangements in place for gathering information and evidence to support a range of review and evaluation purposes.  These arrangements will be reviewed and developed in line with the new duty.

The arrangements for gathering information on employment in education are the same as those for all other Council services and are described in further detail in the section on gathering information within the scheme.

Identifying children and young people affected by disability:

For the purposes of the Disability Equality Duty, it is essential that:

· For children under 3 years of age, information held by NHS Ayrshire & Arran is communicated to the authority as quickly and as accurately as possible, identifying young children who are affected by a disability

· The Pre-school Community Assessment Team (Pre-SCAT) has procedures in place for identifying learners entering nursery who may be affected by disability

· For children entering school and moving on through school, each educational establishment should be able to identify from among its pupils those whose lives may be affected by disability.

The procedures in place for gathering information on each of the above groups will be examined as part of the ongoing review of Educational Services’ provision for learners with a disability.

It is already known that schools are uncertain about the definition of disability in current use.  This is having a negative impact on the accuracy of schools’ databases (such as SEEMIS).

Where the review process indicates that there is uncertainty among professionals about who may or may not be affected by a disability under the current Disability Discrimination Act, training will be offered to all relevant staff members.

The authority is currently involved in developing a new electronic database under its arrangements for Additional Support Needs.  As part of this work, the information in the database will be designed to enable the disaggregation of information on the opportunities available to and the achievements of pupils affected by disability.

This evidence will be provided (after ensuring it does not allow individual pupils to be identified) to the Forum as part of its work to gather information and evidence. 

Within Educational Services, the Accessibility Steering Group gathers evidence on what is being done to ensure that equal opportunities are offered to learners affected by disability.  This group will prepare an annual report on its work to the Forum.  The group will also receive recommendations from the Forum on establishing priorities for development.  Where this is the case, priorities will also be added to the Accessibility Strategy.

6.5 The Action Plan

The Action Plan outlines all of the steps that Educational Services will take over the next three years to implement the Disability Equality Duty. This is incorporated into the North Ayrshire Action Plan attached to this scheme.

7.
GATHERING INFORMATION

The Council will gather information in relation to employment, on education, and on the extent to which its other services take account of the needs of disabled people.

This will include information which helps to identify the range of barriers disabled people face, including difficulties in accessing buildings, as well as information on positive outcomes such as educational attainment.

The information will be collated and reported on annually. The most important aspect of gathering this information is its future use and analysis. It will be analysed by the Corporate Equality Officers Group and any gaps or trends identified will be addressed. 
7.1
Employment Framework for Monitoring

The Council has a Computerised Human Resource Information System (CHRIS) which records personal, staffing and training details of their employees and applicants for vacant positions. It also is used to record disciplinary actions taken against employees, records of interviews and actions taken under the procedure for dealing with incapability. In addition, data is kept of grievances raised by employees, including claims of harassment.

The Council will monitor those affected by the undernoted activities by reference to whether or not they are disabled. This monitoring will cover:-

· Staff in post

· Applicants for employment 

· Staff applying for training

· Staff applying for promotion

· Staff who receive training

· Staff who are involved in grievances

· Staff who are the subject of disciplinary procedures

· Staff who cease employment

· Staff who benefit or suffer detriment as a result of its performance assessment procedures (Chief Officers only)

The Council obtains information on whether an applicant is disabled through the completion and return of a confidential equal opportunities questionnaire. 

The Council also undertakes a bi-annual survey of all its staff which includes a question on disability. The Council encourages all staff to participate in giving the necessary information in order to support the provision of all-inclusive and representative data. The last survey was undertaken in August 2006.

Currently performance assessment is only applied to Chief Officers and monitoring is in place for this purpose. If a scheme is introduced for all employees, monitoring will be implemented to ensure there is no adverse impact on disabled employees.

7.1.1 Results of Monitoring

The Council will publish the results arising out of the statutory monitoring and the voluntary monitoring of its staff in its Annual Report on the Disability Equality Scheme. Details will also be published on the Council’s web-site

The Council will analyse the results of the monitoring for-

· Patterns of inequality, and

· Non-disclosure patterns within the workforce survey

and will take whatever actions are deemed appropriate in the circumstances.

7.2
Employment Policies and Procedures

The Council is committed to the principle and practice of equality of opportunity in employment and has policies and procedures in place to support its delivery. The Council also seeks to have a workforce that broadly reflects the composition and diversity of the community it serves.

The policies and procedures relating to the employment duty are noted below.

7.2.1 Recruitment, Selection and Retention

The Council has the double tick initiative which guarantees a disabled employee an interview for a post where they meet the minimum criteria for the post. The Council encourages applications from disabled people by the placing of advertisements in publications specifically for disabled people. 

Within each appointment letter, there is a clear statement that the Council will not accept any discriminatory behaviour by its employees. 

The Council also has a policy on the retention of disabled employees which sets out compliance with statutory requirements including the support arrangements available for disabled employees. Arrangements will be put in place to re-establish a forum for disabled employees. 

7.2.2 Code of Conduct 

The Code of Conduct sets out the standards expected from employees, which includes a requirement to treat all employees and the public equitably and fairly in accordance with the Equal Opportunities Policy.

7.2.3 Disciplinary Rules

The Disciplinary Rules notes that a serious breach of the Council’s policies on equal opportunities could constitute gross misconduct and result in dismissal.

7.2.4 Disciplinary Procedures 

The Council has procedures for dealing with staff where there are allegations of misconduct. This procedure is based on the principles of fairness and equity. 

7.2.5 Grievance Procedures

The Council has a grievance procedure through which employees can raise grievances against any alleged discriminatory practice.

7.2.6 Dignity and Respect at Work
The Council has a policy and procedure that allows employees who consider that they have been harassed to raise the matter in accordance with the policy on Dignity and Respect at Work which covers harassment, bullying, victimisation or any other types of demeaning behaviour. 

7.2.7 Employee Development

The Council encourages employees to develop their abilities through various means. Induction training is given to all new entrants and this includes information with regard to the Council’s equal opportunities policy.  Other skills training is available to staff who can either be nominated to attend or ask to attend training courses run by the Council, including equality training. Records are kept of applicants and attendance at all courses.

Disability Equality Awareness and Training

From 2005 the Council has been delivering a major Equality Awareness Training Programme to its employees. This programme addresses discrimination in all of its forms, including discrimination against disabled people, and is designed to ensure that employees have an awareness of equalities issues. The objective of the training is to ensure staff are aware of the knowledge, skills and behaviours pertinent to the fair treatment of everyone they deal with when at work.

The course was targeted at staff who deal regularly with the public and is part of the Council’s ongoing commitment to promoting equal opportunities in all of its practices.

In addition, the Council has delivered an Equality Awareness Programme for Supervisors and Managers which provides awareness training as well as a more in-depth session to ensure their knowledge of legislation and equal opportunities is updated and to allow consideration of equalities issues in the workplace. This incorporates consideration of issues in relation to delivery of services to disabled people.

A Disability Confident E-learning package has been piloted in various Council Services during 2004/06. This is currently being evaluated. The package provides wide-ranging information for staff on the experience of disabled people and provides advice on how to respond to customers with disabilities.

In view of the comments made by disabled people in the development of the Disability Equality Scheme, it is clear that further training is required for Council staff in relation to their communication and their understanding of the issues associated with disability generally.

In order to address this, Employee Development is preparing a new Disability Awareness Training course which will be promoted through the Council’s Training Directory over the next three years to all Services. This will specifically address training on the discrimination faced by disabled people, communication and disability equality.

Disability awareness is referred to in other mainstream training delivered by Personnel, e.g. on Customer Service where it is addressed within the section on communications.

Training on disability-related matters is available through Social Services’ Training Section. This includes:-

· Epilepsy training;

· Promoting equalities;

· Moving and handling;

· Crisis and aggression limitation management.

Other training across Council Services includes:-

· The training of disability trainers in every school;

· Training in the use of typetalk for Call Centre staff;

· Training on the use of induction and portable loop systems to assist people with hearing impairments;

· Sign language training.

Access Ability, a local project managed by the North Ayrshire Forum on Disability, has provided disability awareness training to staff working within the Call Centre and to various other Council Services. This will be further reviewed and promoted to Council Services. External training by agencies such as the Royal National Institute for the Blind (RNIB) has also been provided to services, including IT Services, on the needs of people with visual impairments.

7.2.8 Redeployment

Policies and procedures are in place to deal with the redeployment of staff equally and in accordance with the Council’s obligations. 

7.2.9 Reviewing Policies and Procedures

The Council reviews its policies and procedures on a regular basis. It assesses these against legislative enactment, best practice, emerging case law and, where appropriate, will create new or amend existing policies and procedures. In writing new or in amending existing policies and procedures, the Council will consult with the Trade Unions and will carry out equality impact assessments.

7.3
Educational Services

Educational Services will gather information on employment as described within this section. The arrangements for gathering other information on the Council’s performance as an Education Authority are detailed within the Section on the Education Disability Equality Scheme. This includes details on how the Council will gather information on the effectiveness of its policies and practices on the educational opportunities available to, and achievements of, disabled pupils.

7.4
Services and Functions

Information on disabled people’s use and experience of Council services is gathered in a variety of ways. This information assists in ensuring that Council services take account of disabled people’s needs and should also narrow any gap in outcomes between disabled and non disabled people.

A survey of Council services has been carried out seeking information on what is being gathered at present. The survey found that the qualitative information being gathered by the Council includes:-

· Social Services’ information, for example, on single shared assessments for people requiring community care and on Occupational Therapy services;

· Cleansing Services’ “pull out permits” for disabled people provided with assistance from the refuse collection service;

· applicants for housing with a disability, including homeless applicants;

· accommodation adapted for disabled people (recorded by the Disabled Person’s Housing Service);

· applicants for housing benefit with a disability;

· disabled people seeking a reduction in Council Tax due to their disability and adaptations to their property;

· job applicants with a disability;

· the bi-annual workforce survey which seeks information on equal opportunities matters from employees, including employees who consider they have a disability;

· disabled people participating in the Community Planning Partnership’s People’s Panel survey.

The Statutory Performance Indicator on the percentage of public buildings that are suitable and accessible to people with disabilities shows that 36% of Council buildings were suitable and accessible in North Ayrshire in 2005/06. It is anticipated that this should increase significantly over the next few years with a target of 61% by 2009/10.

In addition to the quantitative methods of information being gathered there are also a range of qualitative methods also being used. These include:-

· customer surveys, e.g. the People’s Panel Survey;

· analysis of complaints.

8.
MONITORING AND REVIEW

The Council will publish on an annual basis a report on:-

· the steps it has taken to fulfil its disability equality duty, including an update on the implementation of the Action Plan attached to this Scheme;

· the information gathered on the performance of its services, taking account of the needs of disabled people and what this shows.

The Annual Report will be published on the Council’s website.

The Council will involve disabled people in reviewing the effectiveness of the Scheme and Action Plan. The North Ayrshire Forum on Disability has offered to assist in this monitoring process. 

The Disability Equality Scheme will be reviewed every three years taking account of the information gathered, the results of Equality Impact Assessments of policies and practices, and developments over the three year period of this Scheme.

The Scheme can be provided in alternative formats, in Braille, audio CD and CD-ROM format. It is also available in ethnic languages on request. It can be obtained from the Chief Executive’s Office, Cunninghame House, Irvine, KA12 8EE.

This Scheme is also available on the Council’s website:

 www.north-ayrshire.gov.uk.
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ACTION PLAN

CORPORATE SERVICES

CHIEF EXECUTIVE’S 

Ref
Supporting Action / Task
Timescale
Lead Officer
Success Criteria / Desired Outcome

1
Support new Access Panel to lobby and provide a sounding board on access issues for disabled people
2007/10
Policy Officer
Improved consultation with disabled people on Council proposals and developments

2
Promote new Customer Comments Form seeking information on disability and if discrimination has occurred
2007
Policy & Performance Manager
Monitoring information available on disabled people’s complaints about services

3
Provide corporate guidelines on accessible information and screen all Council publications 
2007/10
Communi-cations Officer
Accessible information provided

4
Review introduction of equality impact assessment process
2008
Policy Officer
Equality impact assessments undertaken to identify any issues for disabled people arising from Council policies or practices

5
Produce A-Z of Council Services in accessible format
2007
Communi-cations Officer
Information available on how to contact Council services

6
Assess all polling places used at elections to ensure that they are accessible to disabled people
2007
Corporate Support Manager
Disabled people can access the polling stations within each polling place 

7
Report on research findings and on other consultation results to inform future service developments & action plans
2007/08
Policy Officer
Research findings used to develop services for disabled people

IT

Ref
Supporting Action / Task
Timescale
Lead Officer
Success Criteria / Desired Outcome

1
Use e-mail to communicate with customers who have hearing or speech difficulties

Provide, if required, learner magnification software available for employees with visual difficulties

Ensure the Council’s website is meeting web accessibility standards for disabled people
2007/10
Business

Support Manager
No complaints from users on accessibility issues

PERSONNEL

Ref
Supporting Action / Task
Timescale
Lead Officer
Success Criteria / Desired Outcome

1
Review the operation of the double tick initiative within the Council
March 2007
Senior Personnel Officer (Policy & Employee Relations)
Recruitment process supports disabled people seeking employment or promotion

2
Provide disability awareness training and promote this training through the Corporate Training Directory
2007/10
Senior Personnel Officer, Employee Development
Increase in number of employees undertaking training and improved response by services to disabled customers

3
Review the Council’s Redeployment Procedure including how it operates in respect of disabled employees 
January 2007
Personnel Manager
Operation of a scheme that takes account of recent and emerging employment case law

4
Establish a forum of disabled employees
March 2007
Personnel Adviser (Corporate Services)
Establishment of a forum

5
Promote the Council’s policy and procedure on Dignity and Respect at Work
December 2007
Senior Personnel Officer, Employee Development
Increased uptake of the associated training course

6
Review the Council’s special leave policy in respect of how it relates to the needs of disabled employees
June 2007
Senior Personnel Officer (Policy & Employee Relations)
Completion of review taking account of the needs of disabled employees

7 
Monitor the workforce and the effect of the Council’s policies and practices on  the recruitment, development and retention of its disabled employees
January 2007
Senior Personnel Officer (Policy & Employee Relations)
Establishment of reports on disabled employees covering:

· No of employees in the Council

· Applicants for employment

· Number leaving employment

· Staff applying for promotion

· Staff applying for training

· Staff who receive training

· Staff involved in grievances

· Staff who are subject to discipline



EDUCATIONAL SERVICES

Ref
Supporting Action / Task
Timescale
Lead Officer
Success Criteria / Desired Outcome

1
Develop the scope and remit of the Accessibility Strategy Steering Group to include:

· Procedures for developing, publishing, implementing and monitoring the Educational Services Disability Equality Scheme

· Developing an ongoing mechanism (see Task 4) for consulting with children and young people and their parents/carers whose lives are affected (or are likely to be affected) by a range of disability issues

· Developing ways of gathering current and relevant information


March 2007
Quality Improvement Officer/

Additional Support for Learning
Revised remit including general and specific equalities duties

Budget priorities and financial frameworks reflect implementation of the disability equality duties

Children and young people with a disability actively involved in information gathering, planning, implementation and evaluation of the Disability Equality Scheme

Clear arrangements developed for gathering information regularly from people with a disability




· Developing ways of working with children and young people, parents / carers and staff members to use the information gathered to develop and review an action plan


An Action Plan developed that clearly reflects priorities raised by people with a disability

2
Work with educational establishments, other agencies and relevant voluntary organisations to further develop and refine audit procedures to identify all children and young people, for whose education North Ayrshire Council is responsible, who face any difficulty accessing educational opportunities for reasons relating to disability.
June 2007
Quality Improvement Officer/

Additional Support for Learning
An accessible and secure database developed

A protocol to ensure absolute data security and protection

An inter-agency plan drawn up for updating the data



3
Establish partnership arrangements with other agencies and relevant voluntary organisations to:

· Develop a range of strategies for raising the attainment and achievement of children and young people affected by a disability

· Develop an increased range of educational opportunities available to children and young people affected by a disability

· Develop opportunities for promoting positive images of people whose lives are affected by a disability
Dec 2008
Quality Improvement Officer/

Additional Support for Learning
Partnership arrangements are established (including, where appropriate, Service Level Agreements)

A monitoring process reflects increased attainment and achievement

A range of enhanced opportunities will have been developed

Arrangements with North Ayrshire Communications Team will have been established to support regular and ongoing press releases and bulletins promoting positive images

4
Commission external provision of consultation and of training for HQ and educational establishment-based personnel

· To raise awareness of the disability equalities duties

· To develop a forum of people with a broad range of disabilities who will actively participate with Educational Services in developing, implementing and monitoring the Disability Equality Scheme and the Action Plan

· To provide support in gathering information on children and young people whose lives are, or are likely to be, affected by a disability

· To develop a planning framework for schools in consultation with children and young people and their parents/carers to identify ways of addressing general and specific duties outlined in the Educational Services Disability Equality Scheme
Dec 2007
Quality Improvement Officer/

Additional Support for Learning
External consultants will have been commissioned

A disability forum will have been developed to reflect the views of people affected by a range of disabilities

Through consultation and joint planning with the forum, a training programme will have been developed and delivered

High quality, accurate and relevant information will have been gathered – this will be reflected in the database and in justification of plans and programmes

A planning framework for schools will be used to ensure implementation of the duties – in relation to policies, provision and procedures


· To provide a framework for analysis of Educational Services and school/nursery policies to ensure these comply with Disability Equality duties






5
Work with each of North Ayrshire’s four Special Schools to review curricular provision for children and young people with a range of learning difficulties and disabilities to develop the greatest possible level of access to the widest manageable range of educational opportunities by;

· Reviewing programmes of curricular-based inclusion links with mainstream schools

· Reviewing links with local businesses and with the community


June 2006
Quality Improvement Officer/

Additional Support for Learning
A framework for reviewing inclusion links will have been developed 

Through working with partner agencies – such as Careers Scotland – business and community links will provide enhanced opportunities for education and preparation for the workplace

6
Work in partnership with Special Schools, Social Services Disabilities Team and with local colleges to review provision for young people affected by a disability
Dec 2007
Quality Improvement Officer/

Additional Support for Learning
A full review of the quality and range of college experience for people with disabilities will have been undertaken.

An action plan outlining priorities for development will be established

A framework for evaluating improvement will be established



PROPERTY SERVICES

BUILDING SERVICES

Ref
Supporting Action / Task
Timescale
Lead Officer
Success Criteria / Desired Outcome

1
Train Call Centre staff in type talk
2007/10
Senior Administrative Officer
Improved communication with hearing impaired persons

2
Train staff on use of hearing loop in training and conference room and portable loop system at reception 
2007
Senior Administrative Officer
Improved communication with hearing impaired persons

3
Provide DVD for installations projects with subtitles and brochures in large print with appropriate use of colour
2007/10
Senior Administrative Office
Ensure communication of information to people with hearing difficulties, visual impairment and colour blindness 

CATERING AND CLEANING

Ref
Supporting Action / Task
Timescale
Lead Officer
Success Criteria / Desired Outcome

1
Jointly with Educational Services & NHS Ayrshire & Arran, provide special diets for children with special needs.
07/10
Nutritional Co-ordinator
A system is established for identifying and managing special dietary needs using the Special Diets Manual 2006.

2
Train employees on disability legislation and raise awareness of Equal Opportunities.
07/10
Service Development Manager
Increased number of staff trained and aware of equality issues.

3


Provide through home care services (and the Social Services assessment process) for the needs of people requiring special diets and/or with particular requirements for food preparation
07/10
Service Development Manager
Increased number of staff trained on therapeutic diets

CLEANSING, GROUNDS MAINTENANCE AND TRANSPORT

Ref
Supporting Action / Task
Timescale
Lead Officer
Success Criteria / Desired Outcome

1
Provide play equipment to meet needs of all children 
2007/10
Facilities Maintenance Officer
Children with disabilities can use play equipment

2
Review of Refuse Collection Service 
2007/10
Operations Manager
Continuous improvement of service 

3
Allow better access to public conveniences
2007/10
Operations Manager
Provide facilities for RADAR keys and automatic public conveniences 

4
Implement programme to provide fully adapted, automated public conveniences (superloos)
2007/10
Operations Manager
Accessible toilets provided

5
Provide improved access to open spaces 
2007/10
Operations Manager
More disabled people can have access to open space 

6
Launch publicity campaign for dog owners advising on their responsibilities regarding dog fouling
2007
Operations Manager
Reduction in dog fouling and improved environment for disabled people, including blind people and wheelchair users

7
Continue programme to provide dog fouling bins and anti-dog fouling signs
2007/10
Operations Manager
Reduction in dog fouling in streets and improved environment for disabled people

HOUSING

Ref
Supporting Action / Task
Timescale
Lead Officer
Success Criteria / Desired Outcome

1
Produce an Equalities Statement incorporating Policy for Housing Services on disability issues 
March 2007
Divisional Manager, Garnock Valley 
Mainstreaming of equalities throughout the housing service

2
Produce through the Disabled Persons Housing Service a database of all adapted properties across tenures in North Ayrshire
2007/08
Divisional Manager, Housing HQ and DPHS Coordinator
Completion of a property database and a person database to improve access to all adapted social housing

3
Develop database of tenants who require information in different formats 


2007/10
Divisional Manager Garnock Valley & Tenant Participation Manager


Database maintained with all requests for information in different formats to improve information provided



4
Housing application forms, information and leaflets available in Braille, large print and audiotape on request
2007/10
Divisional Manager 3Towns / Divisional Manager Garnock Valley
Accessible information provided to disabled people

5
Provide sign language interpreters and make home visits if needed to disabled people 
2007/10
Divisional Manager Three Towns
Tenants with disabilities provided with support needed

6
Develop a harassment policy with anti-social behaviour team (to include harassment due to disability)
March 2007
Divisional Manager Garnock Valley  Antisocial Behaviour Team Manager 
New harassment policy approved and measures to tackle harassment in place 

7
Develop new units of       accommodation for people with particular needs

· 5 wheelchair units

· 14 amenity units

· 7 units for people with learning disabilities
2007/08
Divisional Manager Housing HQ
Successful completion of the new units and additional housing available for disabled people

8
Pilot an initiative with private sector house builders to encourage development of “lifetime” housing with basic adaptations for disabled people
2007/08
Divisional Manager Housing HQ
Development of private housing at Tarryholme, Irvine which incorporates basic adaptations

9
Homeless furnished units will be fitted with vibrating/flashing smoke alarms and sprinklers to meet the needs of visually impaired people
2007/10
Divisional Manager Housing HQ
Installation of 2 smoke alarms and sprinklers within homeless units each year

10
Tenants Assist Scheme in High Flats for the elderly and disabled
2007/10
Divisional Manager Three Towns / Divisional Manager Irvine
Assistance provided to elderly and disabled residents of the multi-storey flats in Saltcoats and Irvine

11
Translation & interpretation guidelines provided for staff to assist disabled people and new RNID type talk service provided
2007/10
Divisional Manager Three Towns / Divisional Manager Garnock Valley
Information available and updated on how to assist disabled people and communication improved

12
Produce report and action plan in response to research by DTZ consultants, on the housing needs of people with learning disabilities
2007/08
Divisional Manager

Housing HQ
Action plan takes account of research findings

ROADS

Ref
Supporting Action / Task
Timescale
Lead Officer
Success Criteria / Desired Outcome

1
Increase number of dropped kerbs at crossing points, in consultation with disability forums and other agencies, with a priority for town centre areas, and provide dropped kerbs at all new crossing points 
2007/08
Head of Roads
Improved quality of life for disabled people in accessing local town centres

2
Provide disabled parking bays in town centres and in Council owned car parks
2007/10
Head of Roads
Increased opportunity for disabled people to access town centres and Council buildings

3
Provide textured paving at all new light controlled pedestrian crossings to identify crossing point for blind people
2007/10
Head of Roads
People with a visual impairment can identify crossing points

4
Continue to provide for disabled people through design of road and lighting schemes 
2007/10
Head of Roads
Improved quality of life for disabled people in accessing local town centres

5
Continue to lobby Strathclyde Partnership for Transport to improve public transport for disabled people
2007/10
Head of Roads
Improved public transport provision

TECHNICAL SERVICES

Ref
Supporting Action / Task
Timescale
Lead Officer
Success Criteria / Desired Outcome

1
Continue to implement programme of access improvements from corporate funding for operational properties
2007/08
Principal Officer – Property Services
Access to 20 community centres improved

2
Review and take forward projects to improve access to operational properties
2007/10
Principal Officer – Property Services
Access to Council buildings improved

3
Refurbish schools for children with additional learning needs
2007/10
Principal Officer – Property Services
Schools refurbished and access to educational opportunities improved

4
Manage the annual programme of aids and adaptations to Council houses to meet the special needs of disabled occupants
2007/10
Housing Resource Manager
Housing adapted to meet needs of disabled occupants and the need for rehousing avoided

5
Continue to offer grants and other forms of assistance, including Care & Repair scheme funding, to provide aids and adaptations for disabled occupants of private housing
2007/10
Housing Resource Manager
Grants provided and housing adapted to meet needs of disabled people

SOCIAL SERVICES

Ref.
Supporting Action/Task
Timescale
Lead Officer
Success Criteria/Desired Outcome

1
Publish Eligibility Criteria for Equipment and Adaptations
March 2007
Manager Community Care
Accessible information provided to general public on eligibility for these services.

2
Review the current operation of the Mobile Occupational Therapy Equipment Service in relation to the delivery of aids and adaptations.
March 2007
Operational Manager Community Care
Action Plan produced to ensure service meets needs of disabled people

3
Record waiting times for the provision of equipment, and establish a baseline figure and future targets for improvements
April 2007
Operational Manager Community Care
Information recorded on:

· Service of Referral

· Waiting times for the provision of equipment

· Targets for service delivery within specified timescales.



4
Develop a consultation framework to ensure that all individuals with disabilities are fully informed and engaged in the process of service planning.
2007/10
Manager  Community Care 
All stakeholders are involved and improved levels of consultation.

5
Develop, encourage and ensure opportunities for the inclusion of people with disabilities in everyday life and promote the image of disabled people as valued members of the community.
2007/10
Manager Community Care
Increased involvement of individuals with disabilities within mainstream facilities and resources e.g.

· Leisure and recreation

· Employment

· Further Education

6
Develop a training awareness plan and programme for all Social Services staff
2007/10
Training Section Manager
Heightened awareness of Disability Equality duties, scheme and action plan

7
Provide support to local disability forums 
2007/10
Senior Community Development Worker
Increased numbers of disabled people have a voice in influencing services, individually and collectively, to take account of their needs

8
Work in partnership with Council Services and other agencies to ensure the provision of appropriate and adequate toileting/personal care facilities within public buildings
2007/10
Manager Community Care
Increased access to community facilities by individuals who require personal care support.

9
Assist in enabling individuals with disabilities and/or mental health issues to access employment opportunities on a full-time or part-time basis
2007/10
Manager Community Care
Increased numbers of people with disabilities and/or mental health issues in employment
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